
Contact:  Paul Mountford, Democratic Services 
Tel: 01270 686472
E-Mail:          paul.mountford@cheshireeast.gov.uk

Corporate Policy Committee
Agenda

Date: Thursday, 4th November, 2021
Time: 10.30 am
Venue: Committee Suite 1, 2 & 3, Westfields, Middlewich Road, 

Sandbach CW11 1HZ

PLEASE NOTE – This meeting is open to the public and anyone attending this 
meeting will need to wear a face covering upon entering and leaving the venue. This 
may only be removed when seated. 

The importance of undertaking a lateral flow test in advance of attending any 
committee meeting.  Lateral Flow Testing: Towards the end of May, test kits were sent to 
all Members; the purpose being to ensure that Members had a ready supply of kits to 
facilitate self-testing prior to formal face to face meetings.  Anyone attending is asked to 
undertake a lateral flow test on the day of any meeting before embarking upon the journey 
to the venue. Please note that it can take up to 30 minutes for the true result to show on a 
lateral flow test. If your test shows a positive result, then you must not attend the meeting, 
and must follow the advice which can be found here: 
https://www.cheshireeast.gov.uk/council_and_democracy/council_information/coronavirus/
testing-for-covid-19.aspx

The agenda is divided into 2 parts. Part 1 is taken in the presence of the public and press. 
Part 2 items will be considered in the absence of the public and press for the reasons 
indicated on the agenda and in the report.

It should be noted that Part 1 items of Cheshire East Council decision-making meetings 
are audio recorded and the recordings are uploaded to the Council’s website.

PART 1 – MATTERS TO BE CONSIDERED WITH THE PUBLIC AND PRESS PRESENT

1.  Apologies for Absence  

To note any apologies for absence from Members.

2.  Declarations of Interest  

To provide an opportunity for Members and Officers to declare any disclosable pecuniary 

Public Document Pack

https://www.cheshireeast.gov.uk/council_and_democracy/council_information/coronavirus/testing-for-covid-19.aspx
https://www.cheshireeast.gov.uk/council_and_democracy/council_information/coronavirus/testing-for-covid-19.aspx


and non-pecuniary interests in any item on the agenda.

3.  Public Speaking/Open Session  

In accordance with paragraph 2.24 of the Committee Procedure Rules and Appendix on 
Public Speaking, set out in the Constitution, a total period of 15 minutes is allocated for 
members of the public to put questions to the Committee on any matter relating to this 
agenda. Each member of the public will be allowed up to two minutes to speak; the Chair 
will have discretion to vary this where they consider it appropriate.

Members of the public wishing to speak are required to provide notice of this at least three 
clear working days in advance of the meeting.

4.  Minutes of Previous Meeting  (Pages 5 - 10)

To approve as a correct record the minutes of the previous meeting held on 7th September 
2021.

5.  Interim Review of the Committee System  (Pages 11 - 330)

To consider a report on review of the committee system, in advance of the Council 
meeting on 18 November 2021.

6.  HS2 Update  (Pages 331 - 346)

To provide an update on the HS2 programme, including Government programmes, Covid-
19 impacts, planning policy, key actions and next steps.

7.  Integrated Care System Governance: The Cheshire Clinical Commissioning 
Group Cheshire East Place Committee Interim Arrangements - Proposals 
and Membership and Joint Scrutiny Committee Protocol  (Pages 347 - 374)

To agree Council membership at a newly-forming CCG Cheshire East Place Committee 
and to the Joint Scrutiny Committee.

8.  Workforce Strategy  (Pages 375 - 402)

To approve the updated Workforce Strategy.

9.  Modern Slavery Act Transparency Statement  (Pages 403 - 420)

To consider a report seeking approval of the 2021/22 Modern Slavery Act Transparency 
Statement in the context of the Modern Day Slavery Charter.

10.  Review of Test and Trace Support Payments Discretionary Scheme  (Pages 
421 - 426)

To consider a report on the Test and Trace Support Payments Discretionary Scheme.

11.  Work Programme  (Pages 427 - 430)

To consider the Work Programme and determine any required amendments.

https://www.cheshireeast.gov.uk/council_and_democracy/your_council/constitution.aspx


12.  Minutes of Sub-Committees  (Pages 431 - 444)

To receive the minutes of the Finance Sub-Committee.
To receive the minutes of the General Appeals Sub-Committee.

13.  Reporting of Urgent Decisions  

To note any urgent decisions taken on behalf of the Committee.

THERE ARE NO PART 2 ITEMS  

Membership:  Councillors C Browne, J Clowes, S Corcoran (Chair), J P Findlow, 
K Flavell, R Fletcher, S Gardiner, N Mannion, A Martin, K Parkinson, J Rhodes, A Stott 
(Vice-Chair) and M Warren 
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CHESHIRE EAST COUNCIL

Minutes of a meeting of the Corporate Policy Committee
held on Tuesday, 7th September, 2021 in The Ballroom, Sandbach Town 

Hall, High Street, Sandbach, CW11 1AX

PRESENT

Councillor S Corcoran (Chair)
Councillor A Stott (Vice-Chair)

Councillors C Browne, J Clowes, JP Findlow, K Flavell, R Fletcher, 
S Gardiner, N Mannion, A Martin, J Rhodes, M Warren and L Smetham (for 
Cllr Parkinson)

Officers 
Lorraine O’Donnell, Chief Executive
Jane Burns, Executive Director Corporate Services 
Alex Thompson, Director of Finance and Customer Services
David Brown, Director of Governance and Compliance
Paul Mountford, Democratic Services 

Apologies
Councillor K Parkinson

22 DECLARATIONS OF INTEREST 

There were no declarations of interest.

23 MINUTES OF PREVIOUS MEETING 

RESOLVED

That the minutes of the meeting held on 6th July 2021 be approved as a 
correct record.

24 PUBLIC SPEAKING/OPEN SESSION 

There were no members of the public wishing to speak.

25 COVID-19 UPDATE 

The Committee considered a Covid-19 update report which summarised 
recent developments on an exception basis.

The Executive Director of Corporate Services informed the Committee that 
since the report was published, the infection rate in Cheshire East had 
increased to 341 cases per 100,000 population. 
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The Executive Director also drew attention to a report published by the 
National Audit Office on Initial Learning from the Government’s response 
to Covid-19 which contained some useful insights for local authorities.

In answer to members’ questions, it was reported that:

 Variations in the numbers of people receiving vaccinations in 
different wards were due to demographic differences such as some 
wards having a younger age profile but efforts were being made to 
target the harder to reach sections of the community.

 The position regarding the vaccination of 12-15 years olds and the 
provision of booster vaccinations for the elderly was still in flux and 
the Council was preparing for a number of scenarios. Further 
information could be provided on request.

 With regard to the wearing of masks at wedding ceremonies, there 
was a need for the Council to ensure the safety of its registration 
staff, as well as guests.

 With regard to the additional top-up grant to support local 
businesses, the communications plan was ready to roll out in the 
next two to three weeks, using various media platforms and 
external partners. Further information regarding the policy for 
administering the grant could be provided on request.

 Further detailed financial and other information relating to the 
Council’s response to the Covid pandemic would be reported to the 
relevant service committees.

 A report on progress with the various initiatives around the training 
and retraining of young people and supporting them into the 
workforce or further education would be submitted to a future 
meeting of the Children and Families Committee and could also be 
included in a future Covid-19 update report.

RESOLVED

That the report be noted.

26 CONSULTATION ON THE EMERGENCY ASSISTANCE SCHEME 

The Committee considered a report on proposals to consult on the 
Emergency Assistance Scheme for 2022/23, a non-cash scheme which 
provided support for people in financial hardship.

In response to members’ questions, officers advised that:

 Checks would continue to be made on individuals so as to avoid 
duplication in providing support. Individuals accessing the scheme 
would, however, be provided with access to other Council services 
where appropriate. 

 Consultation on the scheme would close at the end of December and a 
report on the outcome would be submitted to the Committee early in 
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the new year with a view to the scheme being in place by the start of 
the next financial year.

 Funding for the scheme would come from the Council’s budget.

RESOLVED

That the Committee

1. agrees to a formal consultation on the Emergency Assistance Scheme 
for 2022/23; and

2. delegates final design of the consultation material to the Director of 
Finance and Customer Services in consultation with the Chair and Vice 
Chair of the Committee.

27 DEVELOPING A DIGITAL STRATEGY - PROGRESS REPORT 

The Committee considered a report on progress with the development of a 
Digital Strategy which aimed to improve connectivity for all communities 
and address inequalities in the most disadvantaged communities where 
individuals and businesses had poor connectivity.

The report outlined the proposed themes to be embedded within the 
Strategy, a timeline for delivery and approach to consultation.

RESOLVED

That the Committee

1. approves the development of a single Digital Strategy for Cheshire 
East Council;

2. approves the principles on which the Cheshire East Council Digital 
Strategy will be built as outlined at paragraph 5.8 of the report;

3. approves the themes to be incorporated within the Cheshire East 
Council Digital Strategy as outlined at paragraph 5.9 and Table 1 of the 
report; and

4. approves the timeline for development.

28 WORKFORCE EFFICIENCIES AND TERMS AND CONDITIONS 
REVIEW 

The Committee considered a report on the development of a Future 
Workplace Strategy, informed by the lessons learned from Covid, 
feedback from Pulse Surveys of staff and discussions with the trade 
unions, which would set out the Council’s approach to more permanent 
agile and flexible ways of working. 
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The report outlined a programme of work to achieve efficiencies and 
sought agreement to commence consultation/negotiation with the 
recognised trade unions and staff on potential changes to staff terms and 
conditions. Benchmarking against comparator authorities in the North 
West would be undertaken prior to any formal engagement with the trade 
unions. 

In response to questions from members, the Chief Executive advised that:

 The three new Executive Directors who would shortly be taking up their 
posts with the Council were receiving regular briefings on progress with 
the Future Workplace Strategy.

 The positives and negatives arising from flexible working were set out 
in the most recent pulse survey of staff.

RESOLVED

That the Committee

1. supports the ongoing engagement with trade unions and staff on new 
ways of working and other workforce initiatives;

2. approves the commencement of formal consultation/negotiation with 
the recognised trade unions on changes to a range of terms and 
conditions of employment at an appropriate time following a review of 
how the Council’s terms and conditions compare to other authorities, 
including those in the North West;

3. delegates authority to the Executive Director of Corporate Services to 
implement any changes following consultation/negotiation, and the 
Executive Director submit a report on the outcome of the 
consultation/negotiations to the Committee prior to implementation;

4. notes that the Medium-Term Financial Strategy savings of £50k in 
2021/22 will be achieved through reduced travel costs; and

5. requests a further update at a future meeting on the options to deliver 
the Medium-Term Financial Strategy savings of £350k in 2022/23 and 
£100k in 2023/24.

29 WORK PROGRAMME 

The Committee considered an updated work programme.

The Executive Director of Corporate Services advised that a briefing report 
on terms and conditions would be brought to the 4th November meeting. 

RESOLVED

That the work programme be noted.
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30 MINUTES OF SUB-COMMITTEES 

Councillor A Stott, Chair of the Finance Sub-Committee, presented the 
minutes of the Sub-Committee’s meetings of 1st and 27th July 2021 to the 
Corporate Policy Committee in accordance with paragraph 2.20 of the 
committee procedure rules.

It was noted that the Chief Executive had attended the meeting on 27th 
July although not listed as present in the minutes. The minutes would be 
amended accordingly.

RESOLVED

That the minutes of the Finance Sub-Committee be received.

31 REPORTING OF URGENT DECISIONS 

The Committee was informed of an urgent decision taken on behalf of the 
Committee in accordance with paragraph 2.11 of the committee procedure 
rules. The decision was to approve the Council’s participation in the 
Afghan Locally Employed Staff (LES) Resettlement Scheme by resettling 
five families in the Borough.

Members welcomed the decision and expressed support in principle for 
accommodating more families under the scheme.

The Chairman reported that the Council was also providing temporary 
accommodation for around 20-30 refugee families in the Borough.

RESOLVED
 
That the urgent decision be noted.

The meeting commenced at 10.30 am and concluded at 12.25 pm

Councillor S Corcoran (Chair)

Page 9



This page is intentionally left blank



   

 OFFICIAL 

 
 

Corporate Policy Committee 
 
Date of Meeting: 

 
04 November 2021 
 

Report Title: Interim Review of the Committee System 
 

Report of: David Brown, Monitoring Officer & Director of 
Governance and Compliance 
 

Report Reference No: CP/22/21-22 
 

Ward(s) Affected: All Wards 
 

 
1. Report Summary  

 

1.1 This report asks the committee to recommend the Committee Review 

Report in appendix 1 to Full Council on the 18 November 2021. 

 

1.2 On 19 November 2020 full council resolved to move to a committee 

system form of governance at the next annual general meeting.  This 

occurred on 4 May this year.  Council required a review to be presented 

to Full Council in November 2021. 

 

1.3 Corporate Policy Committee, through its Constitution Working Group, 

hold primary responsibility for delivery of this review. 

1.4 The report in appendix 1 is divided in to four parts. Part 1 sets out the 

current operational data available from 2 rounds of the committee 

system. Part 2 encapsulates feedback from service areas.  Part 3 sets 

out further recommendations and identifies the future project delivery 

methodology that has been adopted. Part 4 sets out the current 

constitutional updates recommended by the Constitution Working 

Group. A consolidated updated text of the constitution is also provided. 

2. Recommendation 

2.1 Recommend the presentation of the Committee Review Report set out 

in Appendix 1 to Full Council. 
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3. Reasons for Recommendations 

 3.1 The report has been requested by Full Council.  

4. Background and detailed proposals 

4.1 This report arises from an obligation placed on officers by Full Council. 

It reflects the first opportunity to review the functioning of the committee 

system so far and proposes the future approach to the review and 

adaptation of the governance structures of the council to meet changing 

demands. 

5. Consultation and Engagement 

5.1 The Constitution Working Group are the architects of the constitutional 

updates. The Services have been asked to contribute to the feedback as 

have all Members. 

6. Implications 

6.1 Legal  

6.1.1  The proposed amendments to the Constitution are part of the continuing 

development of the committee system. Although predominately to 

ensure consistency with a committee style of governance, changes 

require approval of full council such as the editorial amendments to 

terms of reference.  

6.1.2 The Constitution is the functioning rule book used by all officers and 

members in driving forward the business of the Council. Like any set of 

rules, it needs to remain current and consistent with the intent of Council 

and practicable in the delivery of the Council’s objectives.  

6.1.3 The core elements of the Constitution are set through various legislative 

regimes and the current Constitution appears to meet the substantive 

legal requirements. The areas in which the Council has a discretion must 

also remain broadly reasonable and consistent with the objectives of the 

Council. 

6.1.4 Failure to keep the Constitution under review and adapt to the changing 

needs of the organisation will build in levels of risk into the decision-

making process. Those risks may manifest themselves as delay, poor 

quality decisions or ultimately a challenge to the decision itself. 

6.2 Finance 

6.2.1 The unavoidable costs relate to system change and implementation. A 

reliable cost analysis is not possible after only two committee cycles and 

Councillors will need to remain mindful of full Council policy parameters 

when requesting additional reports and new elements for the work 

programmes.  
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6.2.2 Appendix 1 to the Council report indicates a potential trend which may 

increase the resources required to support each committee, but no direct 

budgetary implication has been identified. 

6.2.3 As the committee system progresses a costing methodology for reports 

will need to be developed. 

6.2.4 This proposal returns the project has no additional budgetary 

implications. 

6.2.5 There are no direct cost implications of the constitutional updates. 

6.3 Policy 

6.3.1 The Corporate Plan 2021-25 includes the vision for an Open, Fair and 

Green Cheshire East. The move to a committee form of governance is 

a priority in the Corporate Plan. 

6.4 Equality  

6.4.1 An Equality Impact Assessment was completed for the original decision 

to change governance.  The accessibility and intelligibility of the 

Constitution has remained at the forefront of the drafting process. 

Accessibility and transparency are core design principles and additional 

learning has been incorporated through the changes to and the review 

of remote meetings. 

6.5 Human Resources  

6.5.1 There are direct implications for human resources. Staff (and members) 

have requested additional training. Training requests include process 

training on how decisions are made, and practical issues such as 

additional training on report writing given the change in audience from 

cabinet to committee. Members have sought better understanding of 

how to obtain best results from officers who present reports, consistency 

in style of recommendations, to process and procedural issues. 

6.6 Risk Management  

6.6.1 The risk of changing systems of governance were set out in paragraph 

1.6 onwards of the November 2020 report. The Council has continued 

to effectively manage the strategic risks related to the wider pandemic, 

changes in legislation on meetings, resource constraints and the fixed 

time frame set by the November decision. At present these risks appear 

to have been successfully mitigated. 

6.6.2 The review of the operational effectiveness of the committee system and 

supporting constitution is an essential component of ensuring the 

efficacy of corporate decision making which is a key element of 

continuing risk mitigation. 
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6.7 Rural Communities  

 6.7.1 There are no direct implications for rural communities. 

6.8 Children & Young People  

 6.8.1 There are no direct implications for children and young people. 

6.9 Public Health 

6.9.1 There are no direct implications for public health. 

6.10 Climate Change 

 6.10.1 There are no direct implications for climate change. 

 

Access to Information 
 

Contact Officer: David Brown, Monitoring Officer & Director of Governance 
and Compliance 
  

Appendices: 1.Interim review of the committee system report – Full 
Council  

 

Background Papers: • 19 November 2020 Council Committee Report 

• 19 April 2021 Council Constitution Report 

• 4 May 2021, Council Annual General Meeting  

• 22 June 2021 Constitution Report 
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Council  

Date of Meeting:  18 November 2021 

Report Title:  Interim Review of the Committee System 

Report of:   Director of Governance and Compliance 

Wards Affected: All Wards 

1. Report Summary 

1.1 This report is to inform Council of the review of the functioning of 

governance since the Annual General Meeting on the 4 May 2021 when 

the committee system of governance was adopted. The Council has 

achieved a fundamental change in the way that decisions are made. It 

has achieved this through a pandemic; changes to online and physical 

meetings; and resources being allocated to a multitude of external issues 

ranging from EU withdrawal, legislative changes, market, and supply 

chain factors. This has required a concerted effort on the part of 

members and officers to ensure that the council continues to conduct its 

business successfully.  

1.2 The Council’s ability to make timely, urgent, and complex decisions 

required as a result of the fast-changing nature of the pandemic and 

associated changes to legislation and government guidance has 

continued without interruption. Many of these decisions have profound 

implications for communities in Cheshire East and have required 

coherent, complex, and fast engagements with central government and 

partner organisations.  

 

1.3 There has been no legal or other challenge to the validity or timeliness 

of the Council’s decision-making following the change to the committee 

system. 

 

1.4 The change in governance is legally centred upon a specific date: 4 May 

2021. The continuing improvements and alignments of internal and 

external policies, procedures, internal and external protocols will be 

reflected in continuing governance and constitutional improvements as 

a journey of learning and development. This journey is similar to the 

continuous improvement under the Cabinet style and the description 
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used during the 2018 review that the constitution was a ‘living document’ 

remains apt. 

1.5 The policy parameters to adopt a committee system were set by Council 

on 19 November 2020.  The approach to those parameters reflects the 

design principles agreed in appendix G of 19 November 2020 report 

(hereafter referred-to as the November report). A summary review of the 

five design principles against delivery is set out below. The ability of the 

Council to make timely, lawful decisions during the period of change of 

governance to a committee system has been achieved.  

 

Openness: Virtually all members are engaged in the committee 

process, either by membership of a service committee, or in an oversight 

function. Proportional committees allow decisions to benefit from input 

across most political groups. Data (appendix 1) and feedback suggests 

wider membership of committees has resulted in wider information- 

sharing across elected members, and a demand for more member 

training in their committee subject-areas. There are slightly more public 

decisions in the committee system, and it is for members to assess 

whether they have effectively scrutinised those decisions within 

committee. A committee system allows more opportunities for local 

democracy reporting of nearly any committee decision the reporters 

wish. 

 

Quick Decision Making: The committee cycle is running on a two-

monthly cycle. The cabinet met 11 times over 12 months. The ability to 

call extraordinary meetings remains. No immediate issues have 

presented on timing of decisions. The prevalence of urgent decisions 

relates primarily to government pandemic support schemes. 

 

Affordability: The cost of a committee system will be kept to a minimum. 

This design principle required any increase in system costs to be limited 

to essential elements e.g. greater participation of elected members has 

resulted in more officer time spent engaging with members. There is no 

information to suggest profligacy in the requests being received from 

members. Cost of the changes will always be indicative as system costs 

before Covid were not identified, pandemic distortion is indicated from 

the data and current costs are still in transition from cabinet to committee 

and from pandemic to business as usual. The Constitution Working 

Group will be asked to consider the value and nature of further analysis 

of costs 

 

Legal Requirements: The Council must comply with all legal 

requirements and legal advice will be available to all meetings. Legal 
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advisers attend all meetings, and each report contains a section on legal 

and financial implications. This design principle should seek a wider 

interpretation relating to the democratic process and conduct of 

meetings which appears to be met at this time as legal requirements 

have changed during the pandemic. 

 

A Modern Committee System: The system provides for equivalent 

public engagement as previously. There are more opportunities for 

engagement through a greater number of meetings, and there is a 

voluntary petition scheme for residents. The Scrutiny Committee has 

terms of reference for health partners, crime and disorder, and flood risk 

management. 

 

1.6 This report is divided into four parts. Part 1 sets out the current 

operational data available from 2 rounds of the committee system. This 

information is limited, and caution must be used in extrapolating trends. 

Part 2 compares this data to historical data and encapsulates feedback 

from service areas.  Part 3 sets out the project delivery and methodology 

that has been adopted for future development and improvement together 

with further recommendations and identifies some of the products being 

delivered. Part 4 sets out the current constitutional updates 

recommended by the Constitution Working Group with the updated 

Constitution. 

 

1.7 An increase in resource/cost was anticipated with a design parameter of 

minimisation and the Part 1 data reflects that assumption. Data reliability 

is challenging due to the pandemic distortion and the limited time of 

operation of the committee system and a cautious interpretation is 

recommended (appendix 1). 

 

1.8 The feedback in Part 2 (summary in appendix 2) centres around the 

need for clarity on which reports are required at committee, the use of 

noting reports and briefing of members. There is also a brief description 

of some of the mitigating actions identified. 

 

1.9 The Constitution Working Group, Corporate Policy Committee and Audit 

and Governance Committee in respect to Code of Conduct and 

whistleblowing provided the member oversight and anchor for the project 

for continuous improvement described in part 3.   The supporting project 

structure divides the work into 3 sections and a series of 

recommendations for products from the project which will be reviewed 

and recommended through the Constitution Working Group. 

 

Page 17



 

OFFICIAL 

1.10 Part 4 relates to the Constitution. Previous delegations from Full Council 

have permitted the Monitoring Officer to adjust the Constitution to 

facilitate the transition to the committee system. However, certain 

changes are specifically reserved to Full Council. The Constitution 

Working Group has regular meetings to review and agree the approach 

to constitutional improvements. A summary is provided in Part 4 and a 

consolidated constitution provided in appendix 4. The whole revised 

constitution is attached to give full context to the changes which are 

tracked.  

 

1.11 The committee system, at the time of drafting, will just be commencing 

the third cycle of meetings. The information, data sets, intelligence and 

learning that can be extracted at this time is therefore limited, this must 

be seen as part of a continuum of work and a cautious approach taken 

to policy setting on limited early data. 

 

2. Recommendations 

2.1  That Council is recommended to: 

(a) Note the current and comparative data and the commentary so 

far. 

(b) Note the proposal for delivery of further constitutional reform 

through the Constitution Working Group, supported by the 

Brighter Future Transformation Programme. 

(c ) Agree the revisions to the Constitution in Appendix 4. 

(d) Require a further review to be provided to Council (April 2022) 

and annually thereafter. 

3. Background 

3.1  On 19 November 2020 Council decided to adopt a committee style of 

governance. The policy basis was set in the 8 appendices to that report. 

Council requested a review in November 2021. 

3.2 On 19 April 2021 Council approved the draft Constitution to give effect 

to the committee system, and approved Chapters 1 to 7 of the 

constitution. 

3.3 On 4 May 2021, the Council held its Annual General Meeting, which 

commenced the operation of the committee system. 

3.4 On 22 June 2021 Council approved further revisions to Chapters 1, 2, 

and 3 of the Constitution, and Member Allowances Scheme (Chapter 5). 

Amendments to the management structure were also agreed with 
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delegation to the Monitoring Officer to make the consequential 

amendments required to give effect to the new management structure. 

3.5 The review and development of the committee system has continued, 

which is in turn supported by development of the Constitution. This report 

updates Council on issues wider than the Constitution and sets out the 

context and issues surrounding further development. The development 

of an effective and efficient governance structure is never a completed 

task but one of continuous learning and improvement which reflects the 

changing environment of local government. Recent experience has 

shown how the speed of change is often determined by external factors, 

exemplified by remote meetings, urgent decisions, response to rapid 

changes in legislation or a health crisis. 

3.6 The Constitution at appendix 4 is a consolidated text and shows by 

tracked changes alterations to Chapters 1, 2 and 3 from 22 June 2021 

and all changes to chapters 4, 5, 6 and 7 since April 2021. 

4. PART 1 Current 

4.1  Cabinet and Overview and Scrutiny have been replaced by six service 

committees and a standing Finance Sub Committee. Various free-

standing committees, such as Staffing etc have been merged with 

service committees. In summary, the number of meetings completed 

(approximately a half year) have been estimated to an annual figure: 

 

 

 

 

 

 

 

 4.2 The table above currently suggests a trend to slightly more meetings and 

more reports under the new system. It is probable there will be 

adjustments to the data as Work Programme and Forward Plan provides 

a basis for extrapolation within these numbers. Essentially accuracy will 

improve with actuals against estimates. 

 4.3  These data sets have additional caveats. The data shows distortion 

through the pandemic period, e.g. 

Number of meetings 

Cabinet 
before Covid 

Cabinet Covid 
era 

Committee 

No. No. No. 

Annualised Total 36 35 40 

Number of reports 

Cabinet 
before Covid 

Cabinet Covid 
era 

Committee 

No. No. No. 

Annualised Total 256 233 261 
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a) urgency powers, covid reporting etc.  

b) The shortness of time would not identify municipal in-year variations.  

c) The Council has not completed a budget cycle under the committee 

system.  

d) The impact of the clarification of significant decisions which must go to 

committee. 

e) The impact of Council deciding Portfolio Holder decisions should go to 

committee.  

f) Learning from the initial phase has yet to be incorporated in our 

approach.  

g) Member initiated items have increased the total by 6. 

h) Underlying assumption can be challenged, for example Corporate 

Policy Committee also fulfils the role of staffing committee (currently 

excluded) and the validity of including that figure.  

 

  4.4  The use of the prepopulated work programmes has allowed a line of 

sight of future decisions and has provided some insight to allow matters 

to be reprioritised at need. As each committee fulfils a scrutiny function 

in its own sphere a proportion of the work programme and noting reports 

relate to that function. 

 

5. PART 2 Comparative information and Member/Officer Feedback 

5.1  The comparative data below is subject to the caveats outlined above. 

The supporting tables are in appendix 1. 

(a) The number of formal meetings being held under the Cabinet model both 

pre and post-Covid was static at around 36 a year.  The committee 

system is projecting 40 meetings a year. 

(b) The number of reports being presented to those meetings reduced 

during the Covid era (from 256 to 233 a year) but is currently projected 

to reach 261 under the Committee system. 

(c) The average length of meetings rose from 2 hours 6 mins before Covid 

to 2 hours 46 mins during the Covid Era (an increase of 32%).  It has 

since reduced to 2 hours 10 mins. 

(d) The total volume of paperwork being submitted into meetings rose 

substantially from 6,589 pages per year before Covid to 7,529 per year 

during the Covid Era (a 14% increase).  That has reduced somewhat 

under the Committee system, with a projected 6,828 pages per year (still 

a 4% increase before Covid). 

(e) The total amount of Member time spent in meetings increased from 

1,220 hours a year in meetings before Covid to 2,107 hours a year during 
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the Covid Era (an 73% increase).  Under the committee system it has 

dropped below pre Covid levels, projected at 1,067 hours in total. 

(f) The total amount of officer time spent in meetings also increased from 

366 hours a year before Covid to 561 hours per year during the Covid 

Era (a 53% increase) and this has continued to rise under the committee 

system to a projected 585 hours (60% higher than before Covid levels). 

A further analysis will be required to consider the impact of member 

briefings and the increase in number of officers involved in committee 

work. 

5.2 The impact of the pandemic distorts any direct comparison. The changes 

may relate to an ambition set out in the Corporate Plan, the 

commencement and cessation of online meetings, or lengthy meetings 

on single controversial issues which are not dependant on the 

governance arrangements or simply the change period itself and 

embedding of new systems. Council also decided to refer more 

decisions to committee by requiring Cabinet member/Portfolio holder 

decisions to be referred to committee. 

5.3 In general the data is consistent with anecdotal feedback and pre-

committee system assumptions. Increased officer time was anticipated 

with directors engaging with committees, and the desire by members to 

have relevant subject knowledge. The use of noting papers to engage 

and inform members will require additional analysis. 

Feedback 

5.4 Informal conversations with members have raised functional and 

operational issues. It is proposed that members’ views are captured in a 

more formal manner as part of the Brighter Futures Transformation 

Programme for the next review.  It is important to incorporate any 

learning around change and identify areas of improvement from the 

decision makers perspective.  

5.5 Members have opined that they have become familiar with Cabinet 

Members/Portfolio Holders presenting reports to Cabinet and having the 

opportunity to question a political lead. Reports are now presented by 

officers to a cross-party committee, all of whom may ask questions of 

the officer but not of the political mind that initiated the report. Reports 

arise from the Corporate Plan and Medium-Term Financial Strategy, 

which set the policy and budgetary framework, but the opportunity to ask 

political questions is missed. This may be a temporary or transitional 

factor as reports have a gestation period predating the adoption of the 

committee system. Over time, the reports will reflect more committee- 

generated items. It should be noted, as clearly articulated in the 
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November 2020 report, that it is intrinsic within any committee 

governance that any matter not delegated to a committee will be 

resolved by officers. There is no provision for single-member decisions 

(such as portfolio holder or Leader decision) and there can be no gaps 

in decision making. 

5.6 Officer feedback is set out in summary in appendix 2. Some of the 

common themes are explored here. The number of noting reports for 

committee, together with requests for member and officer training may 

be considered related. The anecdotal explanations given relate to 

officers developing understanding of the system through transition and 

desire by committee members to fully understand their committee’s area 

of operation. Previously knowledge was concentrated in Cabinet 

Members who built up a reservoir of knowledge and experience both 

across the Council but specifically in their portfolio area. That knowledge 

needs to be shared across the 13 members of each new committee, 

many of whom will be unfamiliar with the genesis of reports that were 

initiated under the cabinet system.  

5.7 A development programme can be created to support members and 

officers. Mitigation will be seen through greater sharing of information 

with members outside of committee; in addition to agenda items/reports, 

member briefings will include core knowledge to provide better 

background for members. The need for noting papers should reduce as 

the reservoir and depth of knowledge and experience over a wider 

membership increases.  

5.8 Additional clarity is required on the operational delivery of day-to-day 

matters and where members consider an appropriate level of oversight 

is needed. These are not directly related to the change in governance 

system as these issues existed previously. The committee system has 

generated a wider discussion on operational efficiency and this 

opportunity will be used to engage with members to improve the clarity 

and understanding of how members’ time can be focused on the relevant 

and important.  For example, a ‘business as usual’ procurement pipeline 

to the Finance Sub Committee may give members adequate 

reassurance that the day to day functioning of the Council is 

safeguarded, whereas specific service committee procurement may 

engender greater interest. The development of this approach over time 

is aligned with the design principle of timeliness, transparency, and cost. 

5.9 The better decision making workstream will need to consider how 

members can be supported to help improve the quality of decision 
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making by early engagement in respect of background information 

questions or proposed amendments.  

6. PART 3 Project Delivery and Further Recommendations 

6.1 The original task centred around the delivery of a functional constitution 

reflecting the needs of the organisation for a committee style of 

governance. That was by necessity led through a need to ensure 

compliance and legal adherence to the wider statutory framework 

against a set timetable. Members lead the wider committee development 

through the Constitution Working Group , Corporate Policy, and Audit 

and Governance Committees. To enable officers to support the 

committees and the Constitution Working Group, a project within the 

officer Brighter Futures Together Governance Board has been created 

and benefits from dedicated project support with engagement and 

improvement focused on a much wider basis. There are three project 

boards in this work stream 1. Better Decision Making 2. Governance and 

Financial Codes 3. Policy and Performance. 

6.2 Better Decision Making. This area will concentrate on continued 

improvement in how decisions are made.  The administrative policy and 

the supporting process, the structure of reports, member information and 

the balance between strategic member oversight and operational 

delivery fall within this area, as well as partnership working 

arrangements. 

6.3 Governance and Financial Codes. This area will consider compliance 

and updates to good governance codes, financial codes, reporting and 

oversight and the annual governance statement. Again, where 

improvements are identified a recommendation will be made to the 

relevant working group or committee. An important element of this 

review is to ensure consistency between financial codes and 

delegations. Council should also note that a full budget cycle under the 

committee system will not be completed until next year and it is 

anticipated recommendations will be made in respect to developing the 

budget process. 

6.4 Policy and Performance. The current approach was centred on changing 

the existing constitutional arrangements to reflect a committee system. 

A longer-term approach will ensure the ambitions of Council through the 

Corporate Plan will become the primary drivers for governance changes. 

At the most basic level the social and political policy ambitions of the 

Council in the Corporate Plan and Medium-Term Financial Strategy 

(subject to legal and financial constraints) should be the core drivers for 

changes to the financial codes and the Constitution to reflect and support 
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the delivery of those ambitions. Mainstream policy development is not 

within this project, but policy development may be supported by the 

future development of the committee system. This may help develop a 

clear process or methodology to enable service committees to instigate 

and generate policy concepts for officers.  The committee system will 

also need to develop a clear mechanism to measure its own 

effectiveness and performance. Those measures will then inform areas 

for improvement. 

6.5 In descriptive terms, the better decision-making workstream and the 

governance and financial codes workstream represent the financial, 

legal and governance brake. The better the brakes, the faster the 

organisation can move forward, act and react to the needs of its 

residents and the wider environment. That is the ultimate ambition of the 

project described in part 3. 

7.   PART 4 Constitutional Update 

7.1 The predominant work undertaken at this time relates to Chapters 4, 5, 

6 and 7 of the Constitution. The Constitution Working Group has to date 

met on 5 occasions since the Annual Council meeting on 4 May 2021, 

which introduced the committee system. Work includes: 

a) Questions from Members at Council meetings. (June Council) 

b) Member requests for items of business to be included on a committee 

agenda. 

c) Updated member allowances scheme – mileage rates. 

d) Changes to the Constitution following senior management 

restructure. 

 

 7.2 Chapter 5 relates to the Member Allowances Scheme. This was 

approved at Council on the 22 June 2021 and has now been inserted 

into the Constitution. The mileage and subsistence allowances have 

been explicitly linked to reflect the same allowances to officers. This will 

ensure we are operating one system and avoid anomalies arising as a 

result of updating omissions. The mileage allowance makes explicit 

reference to electric vehicles, so members are clear there is no 

disadvantage to adopting an environmental stance.  

7.3 Chapter 6 is the Glossary, and this has several revisions. The Glossary 

is where the definitions of roles and responsibilities used in the 

Constitution are found and is key to interpretation. There are some 

significant changes to the text. Some changes were previously approved 

by Council and were awaiting inclusion; others are new or revised. There 

are reworked definitions of Budget and Policy Framework, data 
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protection legislation, significant decisions, group spokespersons, 

treasury management and group administrator (formerly whip). 

7.4 Significant decisions. These are decision that need to go to committee. 

There are no ‘Key Decisions’ in a committee system but clarity on where 

a decision should be made was requested. The previous definition was 

simplified to a decision over £1m unless the context required otherwise. 

This was causing confusion as the Council has numerous ‘business as 

usual’ decisions over £1m which would have required routine reports to 

committee. These are now captured in a single report to Finance Sub 

Committee with an approval for the matters identified in the ‘procurement 

pipeline report’ not requiring further member input. The context issue 

was also open to wide interpretation, so it is suggested this reverts to the 

more traditional significant impact on two or more wards. There was 

textual conflict with existing officer delegations.  

7.5 Council in November 2020 approved definitions and role descriptions. 

Some have now been incorporated, e.g., the role of the Leader of the 

Council was approved in the November 2020 report and can now be 

found in a revised summary in the glossary and with a link to the full 

supporting document in chapter 7.   

7.6 Chapter 7 of the Constitution contains the list of associated documents. 

These are documents, many having been previously agreed by Council, 

that inform, interpret, or explain elements of the Constitution. Although 

they are not contained within the Constitution, they are essential for 

interpretation and establishing a common understanding. The previous 

list of supporting documents had grown to an extent that it had become 

a reference library in its own right, with many documents only having a 

tenuous relationship with the Constitution. There was duplication and 

recasting of the same document over a period of time. The original list 

has been significantly pruned and the remaining documents are being 

updated.  

7.7 The Constitution Working Group will continue to meet and will revise the 

supporting documents and recommend any consequential material 

changes. Although most changes are for consistency there are new and 

revised documents. This includes the description of lead members for 

committees. At this time members should note the revisions to the:  

(a) Petitions Scheme (attached at Appendix 5) 

(b) Definition of Group Lead Members (contained with the glossary of 

the Constitution). 

(c)  Role of Chairs – (attached at Appendix 5) 

(d)  Role of Leader – (attached at Appendix 5) 
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7.8 Audit and Governance Committee is responsible for the Code of 

Conduct and Whistleblowing Policy. The Committee has set up a 

working group to review these provisions. This is a key update and is 

based on the Committee for Standards in Public Life report in January 

2019 and the consequential Local Government Association’s updated 

Model Code of Conduct. The Code of Conduct is currently in draft form 

and has been shared with town and parish councils for consultation. 

Following the consultation period, revised drafts of the Code of Conduct, 

the process for dealing with complaints, and the whistleblowing policy, 

are currently scheduled for Audit and Governance Committee in January 

2022.  

7.9 The Members Code of Conduct will require approval at Full Council, and 

support and engagement from town and parish councils if it is to be an 

effective way for members to show the public the transparency and 

accountability requested. Any revisions to the Whistle Blowing policy will 

also fall to this committee. 

8.   Consultation & Engagement 

8.1 Engagement with members is primarily through the Constitution Working 

Group and where relevant, for Codes of Conduct, the Audit and 

Governance Committee. Future member engagement will be formalised 

through the project arrangements. All directorates have contributed to 

the feedback.  

9 Implications 

 

9.1 Legal  

 

9.1.1  The proposed amendments to the Constitution are part of the 

continuing development of the committee system. Although 

predominately to ensure consistency with a committee style of 

governance, changes require approval of Full Council such as the 

editorial amendments to terms of reference.  

 

9.1.2 The Constitution is the functioning rule book used by all officers 

and members in driving forward the business of the Council. Like 

any set of rules, it needs to remain current and consistent with the 

intent of Council and practicable in the delivery of the Council’s 

objectives.  
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9.1.3 The core elements of the Constitution are set through various 

legislative regimes and the current Constitution appears to meet 

the substantive legal requirements. The areas in which the 

Council has a discretion must also remain broadly reasonable 

and consistent with the objectives of the Council. 

 

9.1.4 Failure to keep the Constitution under review and adapt to the 

changing needs of the organisation will build in levels of risk into 

the decision-making process. Those risks may manifest 

themselves as delay, poor quality decisions or ultimately a 

challenge to the decision itself. 

9.2 Finance 

9.2.1 The unavoidable costs relate to system change and 

implementation. A reliable cost analysis is not possible after only 

two committee cycles and Councillors will need to remain mindful 

of Full Council policy parameters when requesting additional 

reports and new elements for the work programmes.  

9.2.2 Appendix 1 indicates a potential trend which may increase the 

resources required to support each committee, but no direct 

budgetary implication has been identified. 

9.2.3 As the committee system progresses a costing methodology for 

reports will need to be developed. 

 

9.2.4 This proposal returns the project has no additional budgetary 

implications. 

 

9.2.5 There are no direct cost implications of the constitutional 

updates. 

 9.3 Policy 

9.3.1 The Corporate Plan 2021-25 includes the vision for an Open, 

Fair and Green Cheshire East. The move to a committee form of 

governance is a priority in the Corporate Plan. 

9.4 Equality  

9.4.1 An Equality Impact Assessment was completed for the original 

decision to change governance.  The accessibility and 

intelligibility of the Constitution has remained at the forefront of 

the drafting process. Accessibility and transparency are core 
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design principles and additional learning has been incorporated 

through the changes to and the review of remote meetings. 

9.5 Human Resources  

9.5.1 There are direct implications for human resources. Staff (and 

members) have requested additional training. Training requests 

include process training on how decisions are made, and 

practical issues such as additional training on report writing 

given the change in audience from cabinet to committee. 

Members have sought better understanding of how to obtain 

best results from officers who present reports, consistency in 

style of recommendations, to process and procedural issues. 

 9.6 Risk Management  

9.6.1 The risk of changing systems of governance were set out in 

paragraph 1.6 onwards of the November 2020 report. The 

Council has continued to effectively manage the strategic risks 

related to the wider pandemic, changes in legislation on 

meetings, resource constraints and the fixed time frame set by 

the November decision. At present these risks appear to have 

been successfully mitigated. 

9.6.2 The review of the operational effectiveness of the committee 

system and supporting constitution is an essential component of 

ensuring the efficacy of corporate decision making which is a 

key element of continuing risk mitigation. 

 9.7 Rural Communities  

  9.7.1 There are no direct implications for rural communities. 

 9.8 Children & Young People  

  9.8.1 There are no direct implications for children and young people. 

 9.9 Public Health 

9.9.1 There are no direct implications for public health. 

9.10 Climate Change 

 9.10.1 There are no direct implications for climate change. 
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Access to Information 
 

Contact Officer: David Brown, Monitoring Officer & Director of Governance 
and Compliance 
  

Appendices: 1.committee system data 
2. feedback summary 
3. project plan 
4. Constitution  
5. associated documents  

 

Background Papers: • 19 November 2020 Council Committee Report 

• 19 April 2021 Council Constitution Report 

• 4 May 2021, Council Annual General Meeting  

• 22 June 2021 Constitution Report 
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Appendix 1 

 

The Committee System came into force on 5th May 2021 for a period of at least five years.  This system disbanded 

Cabinet, as well as the old Overview and Scrutiny Committees and Constitution Committee and replaced those with six 

new Service Committees. 

1. Committee System Data 

 

Name of Committee Total No. of 
Meetings 
held 
 
(includes 
meetings 
anticipated 
to take 
place 
throughout 
November) 

Total No. of 
reports 
considered, 
 
(includes 
anticipated 
items to be 
considered 
at the 
November 
meetings) 

Other items 
(petitions, 
requests by 
Members for 
items to be 
included on 
the work 
programme) 

Additional 
Working 
Groups 
Established 
 

Average length of 
time of Meeting 
 
Not including 
Nov meeting 

Adults and Health Committee 3 
 

24 
 

0 0 2 Hours 19 Mins 
 

Children and Families 
Committee 

3 
 

26 
 

0 0 3 Hours 17 Mins 
 

Corporate Policy Committee 4 27 1 1 2 Hours 18 Mins 
 

Economy and Growth 
Committee 

3 
 

14 
 

1 1 2 Hours 3 Mins 
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Environment and 
Communities Committee 

3 
 

19 
 

2 0 1 Hours 39 Mins 
 

Finance Sub Committee 5 
 

14 
 

1 2 1 Hours 4 Mins 
 

Highways and Transport 
Committee 

3 
 

20 
 

1 1 3 Hours  
 

 

 

The Covid-19 pandemic has had an impact on all elements of Council activity.  For the purposes of this analysis, we have 
therefore looked at three separate periods: 

 

(1) Operation of the Committee system (May 2021 onwards) 

(2) Operation of the Cabinet system during the Covid-19 pandemic (Covid Era) (March 2020 to May 2021) 

(3) Operation of the Cabinet system for a similar length period before covid (January 2019 to March 2020) 

 

This analysis looks at several indicators across the three time periods: 
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2. Number of meetings 

 

Number of meetings 

Cabinet 
before 
Covid 

Cabinet 
Covid era 

Committee 

No. No. No. 

Cabinet 13 12 0 

Overview & Scrutiny 
Committees 

25 24 0 

Constitution Committee 3 4 0 

Service Committees 0 0 17 

Total 41 40 17 

Meetings / day 0.10 0.10 0.11 

Annualised total 36 35 40 

 

3. Number of reports 

Number of reports 

Cabinet 
before 
Covid 

Cabinet 
Covid era 

Committee 

No. No. No. 

Cabinet 86 81 0 

Overview & Scrutiny 
Committees 

147 136 0 
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Constitution Committee 18 15 0 

Portfolio Holder Decisions 43 35 0 

Service Committees 0 0 110 

Total 294 267 110 

Reports / day 0.70 0.64 0.71 

Annualised total 256 233 261 

 

4. Length of meetings 

Length of meetings 

Cabinet 
before-
Covid 

Cabinet 
Covid Era 

Committee 

Hours Hours Hours 

Cabinet 22.6 30 0 

Overview & Scrutiny 
Committees 

55.5 65.6 0 

Constitution Committee 8 14.9 0 

Service Committees 0 0 36.9 

Total 86.1 110.5 36.9 

Meeting hours / day 0.21 0.26 0.24 

Annualised total 75 96 87 
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Average meeting length 2.10 2.76 2.17 

 

5. Size of agenda packs 

Meeting papers 

Cabinet 
before 
Covid 

Cabinet 
Covid Era 

Committee 

Pages Pages Pages 

Cabinet 3,120 3,906 0 

Overview & Scrutiny 
Committees 

3,014 2,831 0 

Constitution Committee 290 894 0 

Portfolio Holder Decisions 1,140 1,012 0 

Service Committees 0 0 2,881 

Total 7,564 8,643 2,881 

Pages / day 18.05 20.63 18.71 

Annualised total 6,589 7,529 6,828 

 

6. Member attendance at meetings 

Members’ time in meetings 

Cabinet 
before-
Covid 

Cabinet 
Covid Era 

Committee 

Hours Hours Hours 
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Cabinet 521 1,030 0 

Overview & Scrutiny 
Committees 

752 979 0 

Constitution Committee 127 410 0 

Service Committees 0 0 450 

Total 1,400 2,419 450 

Meeting hours / day 3.34 5.77 2.92 

Annualised Total 1,220 2,107 1,067 

 

7. Officer attendance at meetings 

Officers’ time in meetings 

Cabinet 
before 
Covid 

Cabinet 
Covid Era 

Committee 

Hours Hours Hours 

Cabinet 159 253 0 

Overview & Scrutiny 
Committees 

215 291 0 

Constitution Committee 46 100 0 

Service Committees 0 0 247 

Total 420 644 247 

Meeting hours / day 1.00 1.54 1.60 
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Annualised Total 366 561 585 
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Appendix 2 

 

Feedback Summary 

 

Officers generally considered that Member engagement and briefing was positive and working well.  

Cross group support in committee can be beneficial to projects.  

 

Areas of additional comment: 

1. General perception of greater officer time servicing committees and more officer time spent in formal engagement 

with members.  This is reported across all service areas. Although no additional resources officers are coping well 

but the workload does appear to be higher than before.   

2. Pre-Committee briefings work well but late substitution of unbriefed members can be problematic. Perception that 

substitutes or unbriefed members are generating a high number of questions. 

3. Proposed amendments to recommendations which are put forward in committee without notice cause difficulty. 

Advance notice of proposals would allow officers to prepare and be able to answer questions about the impact of 

any proposed change.  

4. Member requests for additional information/noting reports. This was linked with a suggestion for increased member 

training to increase subject area knowledge.  Important to give members a wider context under which they are 

making decisions which may impact on residents, and the impact of decisions or not making a decision. 

5. Additional officer training on the new system, and on writing concise reports. 
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6. Duplication of functions in strategies that cross age ranges in social care. Suggestion that the new system is more 

complex for cross cutting decisions. 

7. Length and complexity of some technical reports puts members under time pressure to read and understand and/or 

request additional information.  

8. Acceptance of Grants process unhelpful and creates potential delay. Raised by social care, education, and place. 

The £1m limit is too low in terms of delay and delivery. Note. This is not a product of the committee system, but an 

issue carried forward from the Cabinet system. 

9. The process for applying for bids and authorisation of the funds should be made simpler, due to the time it takes to 

progress a Committee report, 

10. Volume of noting and information papers was raised across all services. Reports to committee need to focus on 

core strategic issues. 

11. A need for committee officers to feel empowered to bring to the attention of meetings, those matters which are in 

need of advice.  

12.  Procedural consistency, training for committee chairs and members. Procedural issues are treated differently at 

different meetings.  The rules are set out in the Constitution, but are not always followed e.g., length of time allowed 

for speaking/ repeat speakers etc. Difficult for officers to advise across committees. 

13.  Clarification of definition of a ‘significant decision’.  
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CHESHIRE EAST COUNCIL 

CONSTITUTION 
 
 
 

Remember to delete when complete 
 Date Version Author Summary of amendments made 

15.03.21 2 J Barnes BB Update 

22.03.21 3 J Barnes BB Update 

23.03.21 4 D Brown CEC Update 

08.04.21 5 J Barnes BB Updated following receipt of councillor comments 
and Constitution Committee on 6 April 

06.05.21 6 D Brown Updated 19/4 Council comments and proposals 
for 22/6 

25.05.21 7 V Barman BB Updated to include Constitution Committee on 29 
April 

14.07.21 8 V Barman BB Approved Full Council 22 June  

24.08.21 9 V Barman BB Updated to include Glossary terms to be shown 
in bold.  
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Contents 

Chapter Title Contents 

1 Introduction, 
Summary and 
Explanation  

This Chapter sets out an overview of how 
the Council operates, what the key parts 
of the Constitution cover and what rights 
members of the public have. It explains 
how decisions are taken and how the 
Mayor is elected. 

2 Responsibility for 
Functions  

This Chapter sets out the way in which 
functions have been allocated and which 
decision-making body/person within the 
Council has responsibility for making 
those decisions: 

1. Diagrammatic explanation of 
Councillor decision making bodies 

2. Council  

3. Committees  

4. Officer delegations (including a 
diagram of the officer structure/ 
Council management) 

3 Procedure Rules  This Chapter sets out the procedural 
rules relating to all Council activities 
grouped into the following parts: 

1. Procedure Rules governing 
meetings and decisions: 

• Full Council Meetings 

• Committees and Sub-Committee 
Meetings 

• Scrutiny Procedure Rules 

• General Provisions relating to 
Procedure Rules 

2. Access to Information 
Procedure Rules 

3. Finance Procedure Rules 
(FPRs) 

4. Contract Procedure Rules 
(CPRs) 

5. Employment Procedure Rules 
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Chapter Title Contents 

4 Codes and 
Protocols  

This Chapter sets out codes and protocols 
covering Councillor and Officer conduct, 
including: 

1. Councillor Code of Conduct  

2. Officer Code of Conduct 

3. Councillor/Officer Protocol 

4. Planning Code of Conduct 

5. Whistleblowing Policy 

5 Councillors' 
Allowance Scheme  

 

This is the list of Councillors’ Allowances. 

6 Glossary  

 

The Glossary explains some of the key 
terms used throughout this document. 

7 List of associated 
documents 

These are associated documents that 
support this constitution and can be 
accessed from it electronically. 
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Chapter 1  

Introduction, Summary and Explanation  

 

1 This document is the Council's Constitution.  It contains details of how the 
Council works, how decisions are made and where to find information 
about the Council. 

Purpose of the Constitution 

2 This is a document to help residents, businesses, partners, stakeholders, 
Councillors and officers understand how the Council works. We have 
included hyperlinks between different parts of the Constitution wherever 
possible to make it easy to navigate your way around the information. We 
have also included hyperlinks to other documents, information or sites 
where we think this will be helpful.  All hyperlinks are coloured blue like 
this. Defined terms are included in the Glossary in Chapter 6. They are 
shown in bold like this. 

3 If you have any queries about anything in this Constitution please contact: 

Brian Reed (Head of Democratic Services and Governance) 

01270 686670 brian.reed@cheshireeast.gov.uk  

The Council  

4 Cheshire East Council has 82 elected Councillors (also called Members). 
Each Councillor represents the residents in their Ward. There are 52 
Wards in the Council's area. Councillors are elected every four years. Find 
out when the next election will take place. 

5 Find out which Ward you are in and who your Councillors are. See a list 
of all Councillors with their contact details. View details of the political 
composition of the Council.  

Councillors 

6 Councillors are directly accountable to residents and service users for 
the running of the Council. They have a duty to represent all constituents 
in their Ward and they must make decisions in the best interests of the 
borough as a whole. They are involved in decision making and Chapter 2 
of the Constitution gives details of who has authority to make decisions. 
Councillors can also represent the Council on external bodies. 

7 Councillors have to observe a Code of Conduct and a Protocol on 
Councillor/Officer Relations. As public servants Councillors should treat 
people with mutual respect and courtesy. 

8 Councillors also have to register and declare certain interests. You can 
access the Register of Councillors' Interests online.  
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How the Council makes decisions 

9 All Councillors meet together a number of times each year as the full 
Council. You can get details of forthcoming full Council Meetings here. 
Full Council elects a Mayor (who is the chair of the full Council Meeting, 
performs the Council's civic role and represents the Council in the 
community) and the Council appoints a Deputy Mayor. 

10 There are three different types of full Council meeting: 

10.1 The Annual Meeting of the Council, which will usually be held in 
May; 

10.2 Ordinary meetings; and 

10.3 Extraordinary meetings, which will be called as and when required 
in accordance with the Council Procedure Rules. 

11 You can find details of the calendar of full Council and other meetings on 
the Council’s website. 

12 The Council operates a ‘committee system’ form of governance. This 
means that decisions are made by full Council or delegated to 
Committees, Sub-Committees and officers.  All Councillors meet 
together as full Council.  Full Council is ultimately responsible for the 
exercise of all functions and certain matters are expressly reserved to be 
taken by a meeting of the full Council.   

13 To enable it to operate more effectively some Council functions may be 
carried out jointly with other local authorities or in certain cases, by another 
local authority or public body on the Council’s behalf. The structure of the 
Council’s Committees and Sub-Committees can be found here.  Those 
matters reserved to full Council are listed here. 

14 The meetings of full Council and the committee system are modern, open 
and transparent.  Public participation is encouraged and there is usually 
the opportunity for public speaking and petitions.  There is a regularly 
updated work programme outlining the decisions to be made by each 
committee in the Forward Plan of Significant Decisions which can be 
found here. 

15 The Council’s Scrutiny Committee is able to look at proposed decisions 
relating to health partners, crime and disorder issues and flood risk 
management.  The Scrutiny Committee may contribute to those issues 
and make recommendations as it sees fit. 

Principles of decision-making 

16 The following principles apply to all decision making. Decision makers will: 

• take into account all relevant considerations and ignore those which 
are irrelevant 

• undertake a realistic evaluation of alternatives and options 
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• carry out appropriate consultation 

• take decisions which are proportionate to the desired outcome 

• take into account statutory duties such as best value and fiduciary 
duties 

• consider relevant professional advice 

• respect equalities and human rights 

• approach decision making on a transparent and open basis. 

The Council's Staff/Employees 

17 Councillors are supported by staff/employees (who are also called 
"officers"). Officers provide advice, implement decisions and manage the 
day to day delivery of the Council's services. 

18 The most senior officer is the Chief Executive. Other senior managers 
lead different parts of the Council's services. Some officers have specific 
duties to ensure that the Council operates within the law and uses 
resources wisely. These are the Monitoring Officer (who has duties 
regarding the law and the Ombudsman) and the Chief Finance Officer 
(who has responsibility for the proper management of the Council’s 
financial affairs under Section 151 Local Government Act 1972). 

19 See the Council's Senior Management Structure. The functions and 
responsibilities which the Council has given to the senior officers are listed 
in the Scheme of Delegation in Chapter 2. 

20 The Chief Executive will designate one of the Executive Directors as the 
Deputy Chief Executive.  

21 Officers have to comply with the Officers' Code of Conduct and the 
Protocol on Councillor/Officer Relations. As public servants officers 
should treat people with mutual respect and courtesy. 

22 The recruitment, selection, discipline and dismissal of officers must be 
done in accordance with specific rules.  

Rights of residents and the public 

23 Everyone has an equal right to access high quality Council services. 
Members of the public have rights to:  

23.1 vote at local elections 

23.2 stand for election as a councillor if they live or work in Cheshire 
East 

23.3 attend the Council’s meetings except where confidential or exempt 
information is being discussed 

23.4 participate in Public Speaking and Questions and present petitions 
in accordance with the Council’s procedure rules 
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23.5 contact local Councillors about any matters of concern – access 
Councillor details 

23.6 contribute to reviews by the Scrutiny Committee 

23.7 complain where there are problems with Council services – access 
a complaint form 

23.8 complain to the Local Government and Social Care Ombudsman 
after complaining to the Council if the Council has not followed its 
procedures properly – access the Ombudsman complaint form 

23.9 complain to the Monitoring Officer if you believe there is evidence 
that a Councillor has not followed the Councillors’ Code of Conduct 
– access the Code of Conduct Complaint Form 

23.10 inspect the Council’s accounts. 

Role of the Mayor and Chair of the Council 

Civic Role 

24 The Council’s Mayor, supported by the Deputy Mayor will perform the 
Council’s civic role. 

25 This entails raising and maintaining the profile of the Council’s area and 
its residents.  The aims and values of the Council will be promoted in an 
apolitical manner. 

26 The Mayor will decide which civic and ceremonial functions to promote 
following consultation with officers.  These functions may include 
representing the Council at events organised by other local authorities or 
organisations.  

Council Role 

27 The Mayor is elected at the Annual Council meeting, usually held in May.  
The Deputy Mayor is appointed at the same meeting.  

28 The Mayor is responsible for: 

28.1 upholding and promoting democracy and this Constitution and 
interpreting it, where necessary, with advice 

28.2 presiding over meetings of the full Council to ensure that business 
is carried out efficiently and effectively 

28.3 ensuring the rights of Councillors and local people are protected in 
the running of Council meetings (Guidance on the Role of a Chair 
which is relevant for all Chairs of Council meetings) 

28.4 ensuring that matters of concern to local people and Councillors 
can be debated at full Council or the relevant Committee 
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28.5 promoting public involvement in the Council’s activities and acting 
as a link between members of the public, organisations and the 
Council 

28.6 carrying out other roles on behalf of the Council. 

29 The Deputy Mayor will: 

29.1 support the Mayor in his/her civic role and also carry out civic duties 
on behalf of the civic office 

29.2 deputise for the Mayor in his/her absence. 

30 The Mayoralty Code of Practice 

31 The Mayor shall comply with the Mayoralty Code of Practice. 

32 Who may become Mayor or Deputy Mayor 

39 Any Councillor shall be eligible for election to the office of Mayor, or 
appointment as Deputy Mayor, except for Councillors who are Chairs or 
Vice Chairs of the service or oversight Committees. 

Review of the Constitution  

40 This Constitution will be kept under review by the Monitoring Officer who 
may make minor adjustments, or will report to Councillors with a view to 
making significant changes. 
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15.03.21 1 J Barnes BB Update 

22.03.21 2 J Barnes BB Update s151 to CFO; add ToR for Committees 

22.03.21 3 J Barnes BB DB comments & update with officer reflections on 
the ToR,  

8.04.21 4 J Barnes BB Updated following receipt of councillor comments 
and Constitution Committee 

20.04.21 5 J Barnes BB Updated following Council on 19 April – amended 
re staffing appeals 

18.05.21 6 D Brown CEC Update for 22.06.21 

25.05.21 7 V Barman BB Updated to include Constitution Committee on 29 
April 

14.07.21 8 V Barman BB Approved Full Council 22 June 

24.08.21 9 V Barman BB Updated to include defined Glossary terms in 
bold, to reflect separation of DCS and DAS and 
updated ED Place delegations 

22.09.21 10 V Barman BB Updated following Constitution Committee 
meetings of 15 and 22 September 2021 
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Chapter 2 

Responsibility for Functions 

 

Part Title Contents 

1 Explanation of 
Decision Making  

This part shows a diagram of the Committee 
Structure  

2 Introduction to 
Decision Making 

This part sets out an introduction to who 
makes decisions in the Council  

3 The Full Council   This part sets out:  

• Functions of the Full Council 

• Council Meetings 

• Policy Framework 

• The Budget 

• Appointment to Outside Organisations 

4 Functions of 
Committees  

This part sets out the Functions, Roles and 
responsibilities of the Committees of the 
Council, which are: 

• Corporate Policy Committee 

• Finance Sub-Committee 

• Staffing Appeals Sub-Committee 

• General Appeals Sub-Committee 

• Community Governance Review Sub-
Committee 

• Economy and Growth Committee 

• Environment and Communities 
Committee 

• Highways and Transport Committee 

• Public Rights of Way Sub-Committee 

• Children and Families Committee 

• Corporate Parenting Committee 

• Health and Adults Committee 

• Health and Wellbeing Board 

• Scrutiny Committee 
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Part Title Contents 

• Strategic Planning Board 

o  Northern Planning Committee 

o  Southern Planning Committee 

• Licensing Committee 

• General Licensing Sub-Committee 

• Licensing Sub-Committee 

• Appointments Committee 

• Investigation and Disciplinary Sub-
Committee 

• Independent Persons Panel 

• Audit and Governance Committee 

• Hearing Sub-Committee 

• Independent Remuneration Panel 

• Joint Arrangements 

o Shared Services Joint 
Committee 

o Cheshire Police and Crime Panel 

o Cheshire Fire Authority 

5 Officer Delegations  This part sets out the Scheme of Officer 
Delegation and contains a diagram of the 
officer structure at the Council. It sets out the 
areas of responsibility of the Senior Officers 
and Statutory Officers and the arrangements 
for the discharge of the Proper Officer 
functions. 
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Chapter 2 – Part 2  

Introduction to decision making 

 

1 This Part of the Council's Constitution sets out how decisions are made 
so that members of the public are clear about which part of the Council 
or which individual has responsibility for particular types of decisions. 

2 The full Council and any Committee or Sub-Committee of the Council 
may delegate a function or decision to an officer in accordance with this 
Constitution. This can be on a permanent or one-off basis.   

3 Where a matter covers numerous Committee Terms of Reference or 
there is any dispute or disagreement between Committees on:  

• Whether something falls within a Committee’s Terms of 
Reference; or 

• A proposed course of action; 

the matter shall be referred to the Corporate Policy Committee (or full 
Council if more convenient) to resolve and decide upon a way forward.  

Types of decision and the decision-takers 

4 When the full Council makes decisions, it will comply with the Council 
Procedure Rules. 

5 When Committees and Sub-Committees make decisions, they will 
comply with the Committee Procedure Rules.   

6 When the Scrutiny Committee makes decisions, it will comply with the 
Scrutiny Procedure Rules (Agenda for Scrutiny Committee).  

7 On occasions, the full Council, a Committee, Sub-Committee or an 
officer will act as a tribunal or in a quasi-judicial manner when they 
determine the civil rights, obligations or criminal responsibility of an 
individual.  When this happens, they will follow a proper procedure which 
accords with the requirements of natural justice and the right to a fair trial 
contained in Article 6 of the European Convention on Human Rights. 

8 Significant decisions are likely to be taken by Committees and may 
therefore appear on the Council’s Forward Plan. 
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Chapter 2 – Part 3 

The Full Council 

 

Functions of the Full Council 

1 The following functions are the responsibility of the full Council and will 
be discharged by the full Council (all Councillors meeting together) 
unless specifically delegated to another Committee, Sub-Committee, 
body or officer elsewhere in this Constitution. The Council: 

1.1 is accountable to residents and service users for the proper 
discharge of all of its functions and the delivery of its services 

1.2 will keep under review the running of the Council’s affairs and will 
implement changes where it considers there is a need to do so to 
improve the way in which the organisation operates, its 
relationships with the public and the delivery of services in the 
most efficient and effective way to deliver best value 

1.3 will adopt the Council’s Constitution and approve any 
amendments to it (except where specifically delegated to the 
Corporate Policy Committee or the Monitoring Officer) 

1.4 will: 

1.4.1 elect the Mayor 

1.4.2 appoint the Deputy Mayor 

1.4.3 elect the Leader of the Council and appoint elect the 
Deputy Leader 

1.4.4 appoint Chairs and Vice-Chairs to Committees and Sub-
Committees; and  
 

1.4.5 appoint to such other offices and/or positions as may be 
required under this Constitution or by law. 

1.5 will adopt the Policy Framework and any of the policies within it 

1.6 will agree the Council's Budget 

1.7 will determine any decision which would otherwise be contrary to 
the Policy Framework or contrary to/or not wholly in accordance 
with the Budget 

1.8 will adopt the Council’s Codes of Conduct for Councillors and 
Officers and the Protocol on Councillor/Officer Relations 

1.9 will agree:  
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1.9.1 the establishment and composition of Committees and 
Sub-Committees (except for ad-hoc Sub-Committees or 
Panels envisaged by this Constitution) 

1.9.2 The political balance of such bodies as required from 
time to time 

1.9.3 the allocation of Chairs and Vice-Chairs to those bodies 
(see paragraph 2 below). 

1.10 will agree and amend the terms of reference of its Committees 
and Sub-Committees and the job description for committee Chairs 

1.11 will determine any matter which is referred to it for determination 
by a Committee or Sub-Committee  

1.12 will adopt (or otherwise) Motions submitted in accordance with the 
Council Procedure Rules  

1.13 will approve the Councillors’ Allowance Scheme for elected 
Members following advice from the Independent Remuneration 
Panel 

1.14 will appoint/dismiss the Head of Paid Service, dismiss the 
Monitoring Officer and Chief Finance Officer, designate an 
officer to act as Monitoring Officer and an officer to act as Chief 
Finance Officer 

1.15 will appoint the Returning Officer and Electoral Registration 
Officer 

1.16 will approve the Council’s response to any issues or proposals in 
relation to local government boundaries including Electoral 
Wards, the conduct of elections and community governance 
functions 

1.17 may take decisions relating to the name of the area and may 
confer the title of Honorary Alderman or Freedom of the Borough 

1.18 may make decisions relating to the making, amending, revoking, 
re-enacting, adopting or enforcing byelaws and promoting or 
opposing the making of local legislation or personal bills 

1.19 will take decisions in respect of functions which have not been 
delegated by the Council to Committees, officers or elsewhere. 

2 Nominations to the Council’s Committees, Sub-Committees and 
decision-making bodies, and changes to such nominations, including 
nominations to Chairs and Vice-Chairs, shall be notified by the Council’s 
Group Leaders or Group Whips Administrators in writing or by email 
to the Head of Democratic Services and Governance and shall thereafter 
be published on the Council’s website. Such nominations shall be in 
accordance with the relevant numerical allocations made by Council for 
that body in line with the political balance rules. 
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Policy Framework 

3 By law, the Council must have a policy framework.  This is a list of plans 
and strategies which are relevant to the Council’s functions and are 
decided by the full Council. These are set out in the Budget and Policy 
Framework Procedure Rules. 

Budget 

4 The Full Council sets the Council's budget each year, following a 
recommendation from the Corporate Policy Committee. The budget 
includes: 

4.1 The allocation of financial resources to different services and 
projects 

4.2 The Medium Term Financial Strategy 

4.3 The Council tax base  

4.4 Setting the Council tax 

4.5 The Capital Strategy 

4.6 The Reserves Strategy 

4.7 The Treasury Management Strategy, which includes the 
Council’s borrowing requirement and Investment Strategy 

4.8 Council also sets the financial limits within the Finance Procedure 
Rules. 

Appointment to Outside Organisations 

5 The Corporate Policy Committee may make appointments to a service 
delivery organisations including companies and local and regional 
organisations which can be found by clicking on the link. 
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Chapter 2 – Part 4 

Functions of Committees 

 

1 This section sets out the functions, roles and responsibilities of the 
Committees of the Council, which are listed in the Contents section on 
page 4.  The Terms of Reference are set out below.  

2 All committees and sub-Committees will be appointed in accordance 
with the political balance rules except for Licensing Sub-Committees 
and other quasi-judicial bodies, such as appeals and the Hearings Sub-
Committee. (Political balance is not required where an alternative 
arrangement is proposed and no Councillor votes against). 

3 The quorum for all Committees and Sub-Committees is one third with a 
minimum number of three unless otherwise stated. 

4 Committees are able to exercise all of the functions of their Sub-
Committees and anything calculated to facilitate or conducive or 
incidental to the exercise of those functions.  

5 Committees and Sub-Committees and their Chairs and Vice-Chairs are 
appointed by the Council, and they may appoint informal working 
groups, panels or task groups with defined terms of reference and 
timeframes (and may or may not be politically balanced). 

6 All Panels, Working Groups and ad-hoc meetings of Sub-Committees 
may be convened by the Head of Governance and Democratic Services 
under the normal processes for making appointments to committees (via 
Group Leader/ Group Administrator Whip notification to the Head of 
Governance and Democratic Services). 

Corporate Policy Committee 

Membership: 13 Councillors 

With the Leader of the Council as Chair  

Functions 

1 The Corporate Policy Committee will provide strategic direction to the 
operation of the Council by developing and recommending the Corporate 
Plan to full Council and making decisions on policies and practice where 
such decisions are not reserved to full Council.  

2 The Committee’s responsibilities include:  

2.1 formulation, co-ordination and implementation of the Corporate 
Plan and 

2.2 corporate policies and strategies, alongside the medium term 
financial plan (budget) which is the responsibility of the Finance 
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Sub-Committee. In the discharge of those responsibilities the 
Committee shall determine such matters to the extent that they 
are not reserved to full Council. 

2.3 Human Resources, Organisational Development and Health and 
Safety matters affecting the Council; including adopting HR 
policies and practices and assurance in relation to staffing 
related matters; 

2.4 making recommendations to full Council in relation to the 
annual Pay Policy Statement and any amendments to such 
statement. 

2.5 making recommendations to full Council in relation to decisions 
affecting the remuneration of any new post where the 
remuneration is or is proposed to be or would become £100,000 
p.a. or more.  

2.6 making decisions in relation to proposed severance packages 
with a value of £95,000 or more as appropriate (excluding 
contractual and holiday pay), subject to the need to obtain a 
approval from full Council and central Government if required. 

2.7 exercising the functions relating to local government pensions, 
so far as they relate to Regulations made under sections 7, 12, 
or 24 of the Superannuation Act 1972 or subsequent equivalent 
legal provisions. 

2.8 determining key cross-cutting policies and key plans that impact 
on more than one service committee. 

2.9 determining policy matters not otherwise allocated to any other 
Committee. 

2.10 determining any matter of dispute or difference between any 
Committees. 

2.11 a co-ordinating role across all other committees and exercising a 
corporate view of outcomes, performance, budget monitoring 
and risk management. 

2.12 determining any matter that has a major impact on a number of 
Council services or the Council as a whole. 

2.13 oversight and monitoring of the Councillors’ Allowances budget 
and keeping under review the scheme for the payment of 
allowances to Councillors through the appointment of an 
Independent Remuneration Panel (IRP) to advise full Council 
on the adoption and any proposed amendments to such 
scheme. 

2.14 reviewing considering amendments to the Council’s Constitution 
and the recommendation of any changes to full Council for 
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approval except where specifically delegated to the Monitoring 
Officer; 

2.15 considering recommendations and an Annual Report of the 
Council’s involvement in ASDVs; 

2.16 appointing representatives to serve on outside bodies and 
organisations (including education bodies and establishments) 
and reviewing the process for considering appointments to 
outside organisations; 

2.17 appointing Lay Members (who shall not be Councillors) to 
serve on the Independent Admissions and Exclusion Appeals 
Panel as required under the relevant legislation; and 

2.18 approving the payment of a reasonable and proper allowances 
and expenses for the work undertaken by the Council’s 
Independent Persons 

3 Oversight, scrutiny, reviewing outcomes, performance, budget 
monitoring and risk management of the Directorates of Finance & 
Customer Services; Governance & Compliance Services and 
Transformation including the following functions: Legal, Governance and 
Compliance; Audit and Risk; Transactional Services; Transformation; 
Business Change; B4B/ERP; Human Resources, ICT; together with 
Strategic Partnerships and shared services. 

4 The Corporate Policy Committee shall be entitled to exercise: any 
function of the full Council not otherwise allocated; as well as the 
functions of all other Committees and Sub-Committees, particularly 
where plans, strategies or activities straddle a number of Committees. 

Finance Sub-Committee 

Membership: 8 Councillors 

Functions 

1 The Finance Sub-Committee will co-ordinate the management and 
oversight of the Council’s finances, performance and corporate risk 
management arrangements. The Sub-Committee will make 
recommendations to the Corporate Policy Committee regarding the 
development of the Medium Term Financial Strategy and the setting 
and monitoring of the Capital and Revenue Budgets in accordance with 
the Corporate Plan and the Policy Framework. 

2 The Sub-Committee’s responsibilities include:  

2.1 determination of finance issues, including but not limited to 
Treasury Management, Insurance, Procurement, debt write off, 
settlement payments and virements in line with the constitution; 

2.2 establishment of a Procurement Forward Plan; 
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2.3 oversight of the Investment Strategy; 

2.4 grant awards for sums in excess of £50,000; 

2.5 property transactions including buying selling and appropriation 
of land and property (including compulsory purchase where 
required); 

2.6 management of the Council’s involvement in ASDVs and 
overseeing the production of an Annual Report on performance; 
and 

2.7 making decisions as Shareholder or owner, reviewing and 
approving Business plans, including risk registers and 
commissioning services. 

3 Oversight, scrutiny and budgetary review of the following functions: 
Land and Property; Central Budgets; Pensions; Grants; Council Tax; 
Business Rates; Reserves; and Other Funding. 

Staffing Appeals Sub-Committee 

Membership: 3 Councillors, established on an ad hoc basis in consultation 
with the Chair of the Corporate Policy Committee drawn from a pool of 10. 

The requirement for political balance proportionality under section 15 of the 
Local Government and Housing Act 1989 is waived in relation to the sub-
committee.  

Before a Councillor can attend a meeting and participate in the business of 
the meeting, the determination of an application or an appeal by any individual 
or body, the Councillor must attend a suitable training course dealing with the 
quasi-judicial nature of the role of the Sub-Committee.   

Functions 

1 To consider appeals from staff officers in the following circumstances: 

1.1 Appeals against dismissal 

1.2 Appeals against grievances 

1.3 Appeals against policy (but only the first appeal where the 
appeals are based on the same issues/circumstances) 

General Appeals Sub-Committee 

Membership: 5 Councillors drawn from a pool of 10 

The requirement for political balance proportionality under section 15 of the 
Local Government and Housing Act 1989 is waived in relation to the sub-
committee. 
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Before a Councillor can attend a meeting and participate in the business of 
the meeting, the determination of an application or an appeal by any individual 
or body, the Councillor must attend a suitable training course dealing with the 
quasi-judicial nature of the role of the Sub-Committee.   

Functions 

1 The Sub-Committee is responsible for: 

1.1 hearing and determining appeals lodged under the various 
Marriage and Civil Partnership Acts; 

1.2 hearing and determining any appeals lodged with the Council for 
determination, as authorised under all relevant education 
legislation, excluding those duties falling to the Independent 
Appeals Panel (schools admissions and exclusions); 

1.3 hearing and determining any appeals lodged with the Council in 
respect of school transport or school organisation; 

1.4 hearing and determining appeals from bus contractors in 
accordance with contract procedures; 

1.5 hearing and determining any appeals lodged with the Council as 
Social Services Authority, and as authorised under all relevant 
social services legislation; 

1.6 hearing and determining any other appeals (other than staffing 
matters). 

Community Governance Review Sub-Committee 

Membership: 7 Councillors  

Functions 

1 The Sub-Committee is responsible for:  

1.1 undertaking a Borough-wide review of community governance 
arrangements for Cheshire East;  

1.2 Appointing persons to fill vacancies on Parish Councils where 
such Councils are otherwise unable to act; and 

1.3 All other Parish Council matters that are not reserved to full 
Council or delegated to Officers. 

Constitution Working Group  

Membership: No more than 8 Councillors 

Functions 

1 The Constitution Working Group will make recommendations to the 
Corporate Policy Committee and Council on: 
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1.1 the Council’s administrative business, including electoral 
matters; administrative boundaries and support for Councillors; 

1.2 determining policies and conventions in relation to the political 
management of the Council, including political balance and 
party groups for the purpose of Councillors’ duties; 

1.3 reviewing the Council’s Constitution and recommending any 
changes to the Monitoring Officer (where not significant), or 
Corporate Policy Committee and Council; 

1.4 recommending to Council or Corporate Policy Committee, as 
appropriate, the appointment of Councillors to Committees and 
Sub-Committees (including any co-opted Members);  

1.5 overseeing and monitoring the Councillors’ Allowances budget 
and keeping under review the scheme for the payment of 
allowances;  

1.6 making recommendations to the Council on civic issues, 
including those affecting the Mayoralty, Honorary Freemen and 
Aldermen, nationally significant events and the Council’s flag 
flying policy and civic regalia. 

Environment and Communities Committee 

Membership: 13 Councillors 

Functions 

1 The Environment and Communities Committee is responsible for 
developing policies and making decisions on matters relating to the 
delivery of inclusive and sustainable growth, improving the quality of the 
environment and delivering improvement in key front line services. 

2 The Committee’s responsibilities include:  

2.1 development and delivery of the Council’s strategic objectives 
for Environmental Management, sustainability, renewables and 
climate change; 

2.2 the development and delivery of the Council's Environment 
Strategy and Carbon Neutral Action Plan;  

2.3 development and delivery of the Local Development Framework 
including the Local Plan, Supplementary Planning Documents, 
Neighbourhood Plans, the Brownfield Land Register, 
Conservation Areas, Locally Listed Buildings, the Community 
Infrastructure Levy, and Statement of Community Involvement; 

2.4 Regulatory functions including external health and safety good 
practice and enforcement including instituting proceedings and 
prosecutions; 
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2.5 determination of policies and making decisions, in relation to 
waste collection and disposal, recycling, fly tipping, parks and 
green spaces, community strategy and community hub, leisure, 
libraries  and sports development, bereavement services, trading 
standards, environmental health, emergency planning, CCTV, 
nuisance and anti-social behaviour, public space protection 
orders, community enforcement, animal health and welfare, food 
safety, licensing, pest control, contaminated land and air quality; 
and 

2.6 compulsory purchase of land to support the delivery of schemes 
and projects promoted by the Committee. 

3  Oversight, scrutiny, reviewing outcomes, performance, budget 
monitoring and risk management of the Directorate of Environment and 
Neighbourhood, including: the Planning Service; Environmental 
Services; Regulatory Services; Neighbourhood Services and 
Emergency Planning.  

Economy and Growth Committee 

Membership: 13 Councillors 

Functions 

1 The Economy and Growth Committee will be responsible for developing 
policies and making decisions on matters relating to delivering inclusive 
and sustainable economic growth. 

2 The Committee’s responsibilities include:  

2.1 determination of policies and making of decisions in relation to 
housing management and delivery; 

2.2 determination of policies and making of decisions in relation to 
economic development, regeneration, skills and growth; 

2.3 development and delivery of the Council’s estates, land and 
physical assets policies; 

2.4 determination of policies and making decisions in relation to the 
rural and cultural economy; and 

2.5 compulsory purchase of land to support the delivery of schemes 
and projects promoted by the Committee. 

3 Oversight, scrutiny, reviewing outcomes, performance, budget 
monitoring and risk management of the Directorate of Growth and 
Enterprise including: Facilities Management; Assets; Farms; Economic 
Development; Housing; Rural and Cultural Management; Tatton Park; 
Public Rights of Way; Cultural Economy; Countryside; and the Visitor 
Economy. 
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Highways and Transport Committee 

Membership: 13 Councillors 

Functions 

1 The Highways and Transport Committee shall be responsible for 
developing policies and making decisions on matters relating to highways 
and transport as they affect the area of the Council taking into account 
regional and national influences. 

2 The Committee’s responsibilities include:  

2.1 formulation, co-ordination and implementation of corporate 
policies and strategies in connection with all car parking, 
transport and accessibility matters; 

2.2 determination of any matter affecting the Council’s interests in 
relation to national infrastructure matters, for example HS2, 
Northern Powerhouse Rail and the National Road Network; 

2.3 discharge of the Council’s responsibilities as Highway Authority; 
local transport authority; parking authority; and lead local flood 
authority 

2.4 determination of policies and making decisions in relation to 
flooding and accessibility, in co-ordination with the Scrutiny 
Committee; 

2.5 compulsory purchase of land to support the delivery of schemes 
and projects promoted by the Committee; and  

3 Oversight, scrutiny, reviewing outcomes, performance, budget 
monitoring and risk management of the Directorate of Highways and 
Infrastructure including: Transport Policy; Transport Commissioning; Car-
parking; Highways; Infrastructure and HS2. 

Public Rights of Way Sub-Committee 

Membership: 7 Councillors 

Before any Councillor can attend a meeting and participate in the 
business of the meeting, determination of an application or an appeal by 
any individual or body he/she must attend a suitable training course 
dealing with the quasi-judicial nature of the role of the Committee.   

Functions 

1 The Public Rights of Way Sub-Committee’s responsibilities include: 

1.1 discharge all the functions of the Council in relation to public 
rights of way (except the determination of non-contentious Public 
Path Order applications which has been delegated to the 
Executive Director Place); 
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1.2 discharge of Commons and Town and Village Greens functions; 

1.3 being apprised of, approve, and comment on a range of policies, 
programmes and practices relating to Rights of Way, Commons, 
Town and Village Greens and countryside matters including: 

1.3.1 progress reports on implementation of the Rights of Way 
improvement Plan (part of the Annual Progress Review 
for the Local Transport Plan);  

1.3.2 Statements of Priorities; 

1.3.3 Enforcement Protocols; 

1.3.4 Charging Policy for Public Path Order applications. 

Children and Families Committee 

Membership: 13 Councillors 

The Chair of the Committee shall be the statutory Lead Member for Children’s 
Services 

Functions 

1 The Children and Families Committee will be responsible for those 
services which help keep children and young people safe and enable 
them to achieve their full potential. The responsibility incorporates 
matters in relation to schools and attainment, early help and family 
support and social care for children and families. The Committee will 
oversee the work of the Corporate Parenting Committee, which focuses 
on those children who are cared for by the local authority and for whom 
the Council has corporate parenting responsibility. 

2 The Committee’s responsibilities include:  

2.1 determining policies and making decisions in relation to the 
delivery of services to children and young people in relation to 
their care, well-being, education and health. 

2.2 discharging the Council’s functions in relation to children in need 
and child protection including safeguarding and youth justice. 

2.3 discharging the Council’s functions and powers in relation to the 
provision of education and  Schools Forum. 

2.4 support to and maintenance of relationships with schools in 
relation to raising standards of attainment. 

2.5 the Council’s role as Corporate Parent. 

2.6 discharging the Council’s functions in relation to Special 
Educational Needs and/or Disability (SEND). 
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2.7 discharging the Council’s functions in relation to early help and 
family support; 

2.8 making arrangements for the nomination of school governors; 
and 

2.9 provision and commissioning of domestic violence support 
services and quality assurance. 

3 Oversight, scrutiny, reviewing outcomes, performance, budget 
monitoring and risk management of the Directorates of Prevention and 
Support, Education and 14-19 Skills and Children’s Social Care 
including: Children’s mental health, Prevention and early help, 
Children’s transport, , Children Service Development and Children’s 
Partnerships, Commissioning of support for children, Cared for Children 
and Care Leavers, Child in Need and Child Protection, Children with 
Disabilities and Fostering, Children’s Safeguarding, Education 
Infrastructure and Outcomes, Education Participation and Pupil 
Support, Inclusion and SEND.  

Corporate Parenting Committee 

Membership: 12 Councillors 

Additionally the Committee is informed by representative young people 
from My Voice (Cheshire East’s Children in Care Council) to advise the 
Committee. 

The Chair is the Lead Member for Children and Families. 

Functions 

1 The purpose of the Corporate Parenting Committee in its role as an 
advisory committee to the Children and Families Committee is to ensure 
that the Council effectively discharges its role as Corporate Parent for all 
children and young people in care and care leavers from 0- 25 years of 
age and holds partners to account for the discharge of their 
responsibilities. 

2 The Committee’s responsibilities include:  

2.1 acting as advocate for cared for children and care leavers, 
ensuring that their needs are addressed through key plans, 
policies and strategies throughout the Council and its 
commissioned services; 

2.2 ensuring key strategic plans relating to children in care and care 
leavers are in place and are delivered including the Corporate 
Parenting Strategy, Sufficiency Statement and Children and 
Young People’s Plan; 

2.3 overseeing the implementation of Cheshire East’s Corporate 
Parenting Strategy and action plan and monitoring the quality 
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and effectiveness of services to ensure that they fulfil the 
Council’s responsibilities; 

2.4 monitoring the quality of care delivered by Cheshire East’s 
residential children’s homes through visits and reports, including 
summary reports of Ofsted inspections; 

2.5 reviewing the performance of the Council in relation to outcomes 
for children and young people in care via the scrutiny of both 
quarterly performance reports and annual reports including the 
Health of Cared for Children and Care Leavers, the Virtual 
School, Fostering and the Independent Reviewing Service; 

2.6 establishing an environment whereby Councillors and young 
people work together to address the needs and aspirations of 
Cheshire East’s children and young people in care and empower 
children and young people to participate in decision making with 
adults; 

2.7 overseeing with the Children and Families Committee the 
implementation of best practice principles in all aspects of 
service delivery, with the aim of producing positive outcomes for 
children and young people in care; 

2.8 supporting the work of foster carers and adopters in making a 
difference to the care and support they provide; 

2.9 making sure that staff and partners commit to follow the pledges 
to cared for children and young people and care leavers set out 
in the Corporate Parenting Strategy. 

Governance 

3 The Committee will: 

3.1 meet bi-monthly; 

3.2 report to the Children and Families Committee on at least an 
annual basis; and 

3.3 review its terms of reference annually. 

4 The Committee will be serviced by Democratic Services. 

5 Minutes and agendas will be distributed and published no later than 5 
clear working days prior to the meeting. 

Health and Adults Committee 

Membership: 13 Councillors 

Functions 

1 The Health and Adults Committee will be responsible for community 
welfare, public health and adult social care services with a view to 
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enabling all people to live fulfilling lives and to retain their independence. 
When discharging its functions the Committee shall recognise the 
necessity of promoting choice and independence. 

2 The Committee’s responsibilities include:  

2.1 promotion of the health and well-being of residents and others;  

2.2 determination of policies and making decisions in relation to 
people aged 18 and over (some young people up to the age of 
25 may still be within Children’s services as care leavers or with 
a Special Educational Needs and Disability) with eligible social 
care needs and their carers including;  

2.3 adult safeguarding, adult mental health, physical health, older 
people and learning disabilities and lifelong learning; 

2.4 determination of policies and making decisions in relation to 
Public Health in coordination with the Health and Wellbeing 
Board and the Scrutiny Committee; 

2.5 oversight of the Communities Strategy; 

2.6 provision and commissioning of domestic violence support 
services and quality assurance; and 

2.7 prevent reporting and Channel Panel counter terrorism 
oversight. 

3 Oversight, scrutiny, reviewing outcomes, performance, budget 
monitoring and risk management of the Directorates of Adult Social 
Care Operations; Commissioning and Public Health including: Public 
Health, lifelong learning, health improvement and intelligence, Adult 
social care and safeguarding, Adult Mental Health and Learning 
Disability, Adult social care operations, Care4CE and commissioning of 
support for adults. 

Scrutiny Committee 

Membership: 13 Councillors 

Functions 

The purpose of the Scrutiny Committee is to undertake reviews and make 
recommendations on services or activities carried out by other organisations 
and which affect residents, businesses as well as the Council and its 
Committees. 

1 The Committee’s responsibilities include:  

The discharge of the Council’s responsibilities set out in section 19 of 
the Police and Justice Act 2006, section 244 of the Health and Social 
Care Act 2006, and section 9JA and 9JB of the Local Government Act 
2000 in relation to flood risk management. 
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Planning and Development Control 

Committee Structure and Delegations 

1 Development control functions will be discharged by a Strategic 
Planning Board, supported by two Planning Committees as follows: 

1.1 Strategic Planning Board (12)   

1.2 Northern Planning Committee (12)  

1.3 Southern Planning Committee (12) 

Any Councillor (including planning pool Councillors), must attend all 
planning training sessions held each year (including induction), in order 
to properly discharge their planning committee obligations.    

Any Councillor who cannot attend the training must submit their 
apologies in advance to the event organiser. If a Councillor fails to 
attend, they must undertake refresher training, in line with the Committee 
training programme. 

Any Councillor (including planning pool Councillors) involved in the 
exercise of Planning and Development Control functions shall observe 
the Planning Code of Conduct.  

Substitutes and Pool of Planning Substitutes 

2 A cross party pool of 9 planning substitutes, in political balance, shall 
be maintained to supplement the substitution arrangements for planning 
committees. Each member of the pool must receive appropriate and up 
to date planning training without which they may not serve as a member 
of a planning committee. Political groups may nominate their own 
members to the pool in accordance with the proportionalities in force at 
the time and may vary their nominees as and when required subject to 
the training requirements.   

Strategic Planning Board 

Functions 

1 To oversee the division of the Council’s Development Management 
functions and workload in order to ensure timely and consistent decision 
making at the most appropriate level, and to that end: 

1.1 monitor the volume and type of applications determined; 
assessing the performance of the Development Management 
service, and, if appropriate 

1.2 vary the division of functions and delegations between the 
Board, the Planning Committees and the Head of Planning 

1.3 adopt working protocols and procedures: e.g. protocols 
governing the direction of applications between the Planning 
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Committees, public speaking rights, Referral procedure and 
others. 

2 To exercise the Council's functions relating to town and country planning 
and development control, protection of important hedgerows, 
preservation of trees, regulation of high hedges, and any relevant 
applications pursuant to Schedule 17 of the High Speed Rail (West 
Midlands-Crewe) Act 2021. Most of these functions are delegated to the 
Planning Committees and then onwards to the Head of Planning, but the 
following are reserved to the Board: 

2.1 Applications for Large Scale Major Development as defined by the 
Strategic Planning Board from time to time. Currently this 
includes: 

2.1.1 residential developments of 200 dwellings or more, or 4 
ha. or more 

2.1.2 10,000 square metres or more, or 4ha. or more of retail, 
commercial or industrial or other floor space. 

2.2 This does not include re-applications for extant schemes or detailed 
applications where outline consent has been given or 
removal/variation of conditions.  

2.3 Applications for major minerals or waste development other than 
small scale works which are ancillary to an existing mineral working 
or waste disposal facility. 

2.4 Applications involving a significant departure from policy which has 
been referred to SPB which a Planning Committee is minded to 
approve. 

2.5 Any other matters which have strategic implications by reason of 
their scale, nature or location. 

2.6 Any other matters referred up to it at the discretion of the Head of 
Planning, including major development of less than the thresholds 
set out in paragraph 2.1 above which have wider strategic 
implications. 

2.7 To exercise a consultation and advisory role, commenting upon the 
content of proposed planning policy, any document which forms 
part of or linked to the Local Plan and upon the effectiveness of 
existing policies employed in development control decisions. 

2.8 To determine any relevant Schedule 17 applications as deemed 
appropriate by the Head of Planning. 

3 Where the application is to vary or remove a condition that was imposed 
by the Planning Committee it will not be delegated.   

4 However, there will be a presumption that a call in request by a local 
ward Member will be agreed where applications are for the renewal (or 
extension of time) of extant unimplemented permissions. 
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Northern and Southern Planning Committees 

Functions 

1 To exercise the Council’s functions relating to town and country 
planning and development control, the protection of important 
hedgerows, preservation of trees, regulation of high hedges and any 
relevant applications pursuant to Schedule 17 of the High Speed Rail 
(West Midlands-Crewe) Act 2021. Some applications have been 
reserved to the Strategic Planning Board: others are delegated on to the 
Head of Planning: the following are retained for the Planning 
Committees: 

1.1 Applications for Small Scale Major Development for:  

1.1.1 residential developments of 20 to 199 dwellings or 
between 1 and 4ha.  

1.1.2 retail or commercial/industrial or other floor space of 
between 5,000 and 9,999 square metres or 2-4 ha. 

This does not include re-applications for extant schemes or 
detailed applications where outline consent has been given or 
removal/variation of conditions.   

2 To determine any other planning and development control matters: 

2.1 advertised as a departure from policy, which the Head of Planning 
is minded to approve; 

2.2 submitted by a Councillor, senior Council officer (Grade 12 or 
above) or a member of staff employed within the Development 
Management and Policy service area; or by an immediate family 
member or partner of these where representations objecting to 
the application have been received. Where objections have been 
received, applications recommended for refusal can be dealt with 
by officers under delegated powers; 

2.3 considered to be significant applications by the Council either as 
applicant or land owner. This category will not normally include 
minor developments which accord with planning policy and to 
which no objection has been made; 

2.4 referred up to the Committee by a Councillor in accordance with 
the Committees` Referral procedure. However, any request must 
be received within 15 working days of the issue of the electronic 
notification of the application, and set out the material planning 
consideration(s) which warrant the application going before 
committee (except for a request to review a Schedule 17 
application, where a 7 day time frame will apply); 

2.5 any other matters referred up to them at the discretion of the 
Head of Planning; 
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2.6 any relevant Schedule 17 applications as deemed appropriate by 
the Head of Planning. 

3 Applications for householder development, listed building consents to 
alter/extend and conservation area consents will normally be dealt with 
under delegated powers. 

4 Applications for advertisements, tree work, prior approvals, Certificates 
of Lawfulness and notifications will normally be dealt with under 
delegated powers. 

5 Where the application is to vary or remove a condition that was imposed 
by the Planning Committee it will not be delegated. 

6 However, there will be a presumption that a Referral request by a local 
ward Member will be agreed where applications are for the renewal (or 
extension of time) of extant, unimplemented permissions.  

7 Each Committee will refer up to the Strategic Planning Board matters 
involving a significant departure from policy which it is minded to 
approve contrary to recommendation by the Head of Planning. 

Licensing 

1 The Licensing functions of the Council shall be carried out by the 
following bodies: 

1.1 A full Licensing Committee of 15 Councillors  

1.2 Sub-Committees to be established by the Licensing Committee on 
an ad hoc basis, comprising 3 Councillors drawn from the full 
Committee, to deal with matters under the Licensing Act 2003 and 
the Gambling Act 2003. 

1.3 Sub-Committees to be established by the Licensing Committee on 
an ad hoc basis, comprising 5 Councillors (with a quorum of 3) 
drawn from the full Committee (of which at least one shall, subject 
to availability, be the Chair or Vice-Chair of the full Committee), to 
deal with ‘general’ licensing matters. 

1.4 The requirement for political balance proportionality under section 
15 of the Local Government and Housing Act 1989 is waived in 
relation to a sub-committee established under the above sub-
paragraphs. 

2 Before any Councillor who is a member of the Licensing Committee can 
attend a meeting and participate in the business of the meeting, the 
determination of an application or appeal by any individual or body, that 
Councillor must have attended a suitable training course dealing with the 
quasi-judicial nature of the role of the Committee. 

Functions 
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3 The Licensing Committee and its Sub-Committees have responsibility for 
the following licensing and registration functions of the Council: 

3.1 Caravan sites and moveable dwellings/camping sites 

3.2 Hackney carriages and private hire vehicles, drivers and 
operators 

3.3 Sex shops and sex cinemas 

3.4 Performances of hypnotism 

3.5 Acupuncture, tattooing, semi-permanent skin colouring, cosmetic 
piercing and electrolysis 

3.6 Pleasure boats and vessels 

3.7 Market and street trading 

3.8 Premises for the preparation of food 

3.9 Scrap yards and motor salvage operators 

3.10 Dog breeding, pet shops, animal breeding, animal trainers and 
exhibitors, zoos and wild animals 

3.11 Employment of children 

3.12 Charitable collections 

3.13 Operation of loudspeakers 

3.14 Storage of celluloid 

3.15 Meat product premises and dairy establishments 

3.16 Egg products, butchers and fish products 

3.17 Auction and wholesale markets 

3.18 Food business premises 

3.19 Licensed premises 

3.20 Gambling 

3.21 Public Space Protection Orders. 

4 With the exception that the power to resolve not to issue a casino licence 
is reserved to full Council. 

5 The functions of the Licensing Committee or Sub-Committee shall be 
determined by the full Committee based on the delegations set out 
below.  

6 These delegations to Sub-Committees shall be subject to the proviso 
that the Chair or Vice-Chair of the full Committee may refer a matter up 
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from a Sub-Committee to the full Committee where that matter is 
significant or controversial in nature. 

Ad Hoc Licensing Act 2003/Gambling Act 2005 Sub-Committee 

7 All functions under the Licensing Act 2003 and the Gambling Act 2005 
shall be determined by the Sub-Committee or officers in line with the 
statutory guidance issued by the Home Office, other than the power to 
set fees for Premises Licences (section 212 2005 Act) which shall be 
reserved to the full Licensing Committee. 

General Licensing Sub-Committee 

8 All functions relating to: 

8.1 licensing of hackney carriages and private hire vehicles 

8.2 licensing of sex establishments 

8.3 licensing of street collections 

8.4 licensing of house to house collections 

8.5 licensing of street trading 

8.6 licensing of scrap metal dealers 

8.7 any other functions referred it by officers (with the exception of 
matters under the Licensing Act 2003/Gambling Act 2005) shall 
be determined by the General Licensing Sub-Committee or 
officers other than the following functions which are reserved to 
the full Licensing Committee: 

8.8 power to set fees in relation to hackney carriage and private hire 
drivers, vehicles and operators 

8.9 power to set hackney carriage fares and tariffs  

8.10 power to set fees for sex establishments 

8.11 power to designate streets as consent streets, licence streets or 
prohibited streets. 

8.12 power to set fees in relation to street trading 

8.13 power to approve policy in relation to the Scrap Metal Dealers Act 
2013 

8.14 power to set fees and charges in relation to scrap metal dealers 
licences. 

Appointments Committee 

Membership: 8 Councillors 

Functions 
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1 The purpose of the Committee is to make or recommend senior 
appointments: 

1.1 with regard to the Head of Paid Service, Monitoring Officer and 
Chief Finance Officer (Designated Statutory Officers (the 
‘DSOs’)): 

1.1.1 to undertake the recruitment and selection process in 
accordance with the Employment Procedure Rules 

1.1.2 make a recommendation to the Council to approve the 
proposed appointment before an offer of appointment is 
made to that person 

1.2 appoint the Statutory Directors, namely: 

1.2.1 The Director of Children’s Services; 

1.2.2 Director of Adult Social Services 

1.2.3 Director of Public Health  

1.3 to appoint/the Executive Directors for Place, People; Adults, 
Health and Integration; Children Services and Corporate Services. 

1.4 Excluding national agreements, to approve “in year” salary or 
other benefit increases to the Head of Paid Service provided that 
this is within the agreed annual pay policy. 

1.5 Appeals against disciplinary action short of dismissal from the 
three Designated Statutory Officers. 

Investigation and Disciplinary Committee (IDC) 

Please refer to the IDC Handbook (link provided in Chapter 7, list of 
associated documents) for further information 

Membership: 5 Councillors 

Councillors must have completed mandatory training.  

A quorum for the meeting shall be 3 Councillors. 

Functions 

1 Councillors shall be appointed to the Committee, as and when a 
Committee is required to be convened, under the normal processes for 
making appointments to committees (via Group Leader/ Group 
Administrator Whip notification to the Head of Governance and 
Democratic Services). In accordance with the Model Disciplinary 
Procedure contained in the JNC Handbook for Directors, IDC meetings 
shall be convened by the Monitoring Officer (in consultation with the 
Chair of Corporate Policy Committee). Should the Monitoring Officer 
(MO) be unable to act, the Head of Paid Service or Deputy Monitoring 
Officer (DMO) can also convene the Committee. Subsequent meetings 
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of a convened IDC Committee will be convened by the IDC Co-ordinator 
in conjunction with the Chair of the Committee. 

2 The Monitoring Officer (or DMO) shall, in consultation with the Chair of 
the Corporate Policy Committee filter out and deal with allegations of 
misconduct which are clearly unfounded, trivial or can best be dealt with 
under some other procedure. The Monitoring Officer MO/DMO will also 
consider whether informal resolution is appropriate.  

3 For consistency, unless unavoidably indisposed or conflicted, once 
appointed, the same Councillors shall comprise the Committee (and 
any adjournment of it) over the course of the full consideration of the 
matter (and any related matter), until such time as the matter is 
completed. Should any Councillor Member become conflicted or 
indisposed over the course of the matter, any substitution shall be at the 
Chair’s discretion in conjunction with the Committee’s legal adviser. 

4 All papers issued to the Committee by the IDC Co-ordinator must be 
returned to the Co-ordinator (legal representative) or IDC Clerk at the 
end of each IDC meeting.   

5 If a matter passes the filter stage, the Committee will in conjunction with 
its legal adviser consider allegations/issues regarding disciplinary 
matters (as defined in The Local Authorities (Standing Orders) (England) 
Regulations 2001 as amended) relating to the DSOs.  

6 The Committee will after taking advice from its legal adviser decide: 

6.1 Whether no further formal action under this procedure is required,  

6.2 To appoint an Independent Investigator  (“II”) to investigate the 
issue and to commission reports from an II;  

6.3 Whether it is appropriate to reach agreement with the DSO on a 
formal sanction (short of dismissal) without the need to appoint an 
II;  

6.4 Whether to suspend a DSO or to reconsider suspension and to 
review at a frequency to be determined by the Committee, any 
decisions taken to suspend; 

6.5 What action should be taken against a DSO following an 
investigation. This could include a hearing, taking no further 
action, informal resolution/other appropriate procedures, 
disciplinary action short of dismissal or proposed dismissal. The 
Committee shall have delegated authority to impose disciplinary 
action short of dismissal in these circumstances. 

7 In the event that the Committee recommends dismissal then that 
recommendation shall be referred to the Independent Persons Panel 
prior to being referred to full Council for a determination in accordance 
with the IDC Handbook. 
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8 With the exception of a decision to recommend to full Council that a 
DSO be dismissed, there shall be a right of appeal to the Appointments 
Committee against any decisions made by the Committee to take 
disciplinary action against a DSO. 

Independent Persons Panel 

Membership:  At least two (preferably three) of the Independent Persons 
appointed by the Council under section 28(7) of the Localism Act 2011  or, 
where there are fewer than two such persons, such independent persons as 
have been appointed by another authority or authorities as the Council 
considers appropriate. The Monitoring Officer shall invite the Independent 
Persons, as necessary/appropriate. 

The Panel will be appointed from those Independent Persons who have 
accepted an invitation to be considered for appointment, in accordance with 
the following priority order: 

• an Independent Person who has been appointed by the authority 
and who is a local government elector in the Council’s area 

• any other Independent Person who has been appointed by the 
authority 

• an Independent Person who has been appointed by another 
authority or authorities. 

Functions 

1 The Independent Persons Panel is an advisory committee appointed by 
the authority under section 102(4) of the Local Government Act 1972 for 
the purpose of advising the authority on matters relating to the dismissal 
of the officers designated as the Head of Paid Service, the Chief 
Finance Officer and the Monitoring Officer (together the “Designated 
Statutory Officers” or “DSOs”) in accordance with Schedule 3 to The 
Local Authorities (Standing Orders) (England) Regulations 2001. 

2 The advice of the Independent Persons Panel must be sought in 
accordance with the Employment Procedure Rules and IDC Handbook 
where the Investigation and Disciplinary Committee propose to 
recommend the dismissal of a DSO. 

3 The advice of the Independent Persons Panel may (but need not) be 
sought by the Investigation and Disciplinary Committee at any other 
point in an investigation under the IDC process or (if not conflicted) by 
the Appointments Committee in respect of an appeal. 

4 For the avoidance of doubt, the Committee may commission and have 
access to external legal and professional advice and may meet 
concurrently with an IDC hearing. 
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Audit and Governance Committee 

Membership: 9 Councillors (excluding the Leader and Deputy and Chairs of 
the service Committees) and 2 co-opted independent members  
 

The Chair and Vice Chair of the Audit and Governance Committee 
should not be appointed to service Committees. 
 
Members may not review decisions as part of the Audit and 
Governance Committee that they have made as a member of another 
Committee. 
 
Co-opted independent members are appointed for a four year period 
and may vote on advisory matters (pursuant to a Council resolution on 
22 October 2015). 
 
To ensure that the Committee remains focussed on its assurance role, 
all members of the Committee, and any designated substitute, must be 
appropriately trained.  
 
The success of the Audit and Governance Committee depends upon its 
ability to remain apolitical. It must adopt a non-political approach to its 
meetings and discussions at all times. Remaining apolitical also places 
a duty on Councillors not to make inappropriate use of information 
provided to the Committee for other purposes.  
 

Functions 

1 The Audit Committee is a key component of the Council’s corporate 
governance. It provides: 

 

1.1 an independent and high-level focus on the audit, assurance and 
reporting arrangements that underpin good governance and 
financial standards; 

1.2 independent review of the Council’s governance, risk 
management, control frameworks and oversees the financial 
reporting and annual governance processes; and  

1.3 promotes high standards of ethical behaviour by developing, 
maintaining and monitoring Codes of Conduct for Councillors and 
co-opted Members (including other persons acting in a similar 
capacity). 

 
2 The Committee receives reports and assurances from across the 

organisation.  In doing so the Committee will consider the effectiveness 
of the arrangements described, identifying further information needed 
and/or making recommendations for improvements and additional 
action required. 
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3 It also oversees internal audit and external audit, helping to ensure 
efficient and effective assurance arrangements are in place. 
 

4 The Committee will report to full Council on a regular basis on the 
Committee’s performance and effectiveness. 
 

Governance, risk and control 

5 To consider the Council’s corporate governance arrangements against 
the good governance framework and consider annual governance 
reports and assurances. 
 

6 To review and approve the Annual Governance Statement and consider 
whether it properly reflects the risk environment and supporting 
assurances, taking into account internal audit’s opinion on the overall 
adequacy and effectiveness of the council’s framework of governance, 
risk management and control, including an agreed action plan for 
improvements where necessary. 
 

7 To consider the effectiveness of the system of risk management 
arrangements by receiving regular reports on the adequacy and 
effectiveness of the Council’s risk management and reporting 
arrangements and receive assurance that actions have been taken as 
necessary.  
 

8 To review the Council’s Risk Management Policy and Framework and 
recommend it for approval by Corporate Policy Committee.  
 

9 To review the assessment of fraud risks and potential harm to the 
Council from fraud and corruption.  
 

10 To monitor the counter-fraud strategy, actions and resources.  
 

11 To review the governance and assurance arrangements for significant 
partnerships or collaborations.  
 

12 To consider amendments to the Constitution and recommend proposals 
to Full Council for approval except where specifically delegated to the 
Monitoring Officer 
 

Internal Audit  

1312 To approve the internal audit charter.  
 

1413 To approve the risk-based internal audit plan, including internal audit’s 
resource requirements, the approach to using other sources of 
assurance and any work required to place reliance upon those other 
sources.  
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1514 To consider reports from the Head of Audit and Risk Management on 
internal audit’s performance during the year, including  
 

(a) updates on the delivery of the audit plan, including key 
findings, issues of concern and monitoring the actions taken in 
response to internal audit recommendations.  
 

(b) reports on Internal Audit’s effectiveness and compliance it’s 
Quality Assurance and Improvement Programme, including 
conformance with the Public Sector Internal Audit Standards, 
and the results of the external assessment review of Internal 
Audit when due.  

 
1615 To approve significant interim changes to the risk-based internal audit 

plan and resource requirements.  
 

1716 To make appropriate enquiries of both management and the Head of 
internal audit to determine if there are any inappropriate scope or 
resource limitations.  
 

1817 To consider any impairments to independence or objectivity arising from 
additional roles or responsibilities outside of internal auditing of the 
head of internal audit. To approve and periodically review safeguards to 
limit such impairments.  
 

1918 Receive the annual report from the Head of Audit and Risk 
Management setting out internal activity during the year, and an opinion 
on the level of assurance as to the Council’s arrangements for 
governance, risk management and internal control.  
 

2019 To consider summaries of specific internal audit reports as requested.  
 

2120 To receive reports outlining the action taken where the Head of internal 
audit has concluded that management has accepted a level of risk that 
may be unacceptable to the authority or there are concerns about 
progress with the implementation of agreed actions.  

External Audit  

2221 To oversee the process by which the Council’s external auditor is 
appointed.  
 

2322 To consider specific reports as agreed with the external auditor.  
 

2423 To commission work from internal and external audit.  
 

2524 To advise and recommend on the effectiveness of relationships 
between external and internal audit and other inspection agencies or 
relevant bodies.  
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Annual Statement of Accounts  

2625 To review and approve the annual statement of accounts. Specifically, 
to consider whether appropriate accounting policies have been followed 
and whether there are concerns arising from the financial statements or 
from the audit that need to be brought to the attention of the Council.  
 

2726 To consider the external auditor’s report to those charged with 
governance on issues arising from the audit of the accounts.  
 

2827 Monitor management actions in response to issues raised by the 
external auditor  

Related Functions  

2928 Subject to the requirements set out below, to consider findings of the 
Local Government and Social Care Ombudsman, including reports 
resulting in a finding of maladministration against the Council, and to 
make recommendations as to actions that may be necessary or which 
arise from or are as a result of the Ombudsman’s findings.  
 

(a) There are statutory obligations which will, in some 
circumstances, require reports to be taken to Council or a 
Committee.  
(b) The Ombudsman operates protocols in relation to the timing 
of the publication of findings. The Council would have to give 
consideration to those protocols when determining how to 
manage the Audit and Governance Committee’s agenda.  
 

3029 To oversee the operation of the Contract Procedure Rules and provide 
assurance in respect of procurement and significant partnerships or 
collaborations. 

Standards Arrangements  

3130 The Committee is responsible for the Council’s standards arrangements 
to:  

(a) promote high standards of ethical behaviour.  
(b) develop, maintain and update Codes of Conduct and 
protocols 
(c) Training Audit and Governance Committee 
 

3231 The Committee is responsible for monitoring and advising Council about 
the operation of its Code of Conduct for Councillors in the light of best 
practice and any changes in the law.  
 

3332 The Committee will approve the arrangements for dealing with 
allegations that a Councillor or a town/parish Councillor within the 
borough has failed to comply with the relevant Councillors’ Code of 
Conduct.  
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3433 To assist the Council with the appointment of Independent Persons as 
required by the Localism Act 2011 and any independent persons under 
other secondary legislation.  
 

3534 To determine any request for a dispensation under Section 33 of the 
Localism Act 2011, where not determined by the Monitoring Officer or to 
appeal against a determination by the Monitoring Officer.  
 

3635 To respond on behalf of the Council to national reviews and 
consultations on standards related issues.  
 

3736 To consider and make recommendations to Full Council on any other 
matter that may be referred to the Standards Committee relating to the 
conduct and training of Councillors.  
 

3837 To review, advise, monitor and report to Full Council on member 
training.  
 

3938 To recommend proposals to Full Council for changes to the constitution 
in respect of any governance or standards matters, except where 
specifically delegated to the Monitoring Officer  
 

4039 Council on 14th December 2017 approved a procedure to be followed 
when considering a complaint that an elected member of the Council or 
of a town or parish council within its area has failed to comply with the 
Council’s Code of Conduct. The full procedure is available here. 

Hearing Sub-Committee 

4140 The Hearing Sub-Committee is appointed to consider complaints that a 
Councillor has breached the Code of Conduct under the Council’s 
arrangements adopted under the Localism Act 2011. It has 3 
Councillors drawn from the Audit and Governance Committee.  
 

4241 The standing Chair of the Hearing Sub Committee is the Chair of the 
Audit and Governance Committee; when convened for any individual 
item, the Chair should be of a different political group to any subject 
member.  Where practicable the Vice Chair will be from a different 
political group from the Chair. 
 

4342 An Independent Person is invited to attend all meetings of the Hearing 
Sub-committee and his/her views will be sought and taken into 
consideration before the Hearing Sub-committee takes any decision on 
whether the Councillor’s conduct constitutes a failure to comply with the 
Code of Conduct and as to any action to be taken following a finding of 
failure to comply with the Code of Conduct. 
 

4443 The requirement for political balance proportionality under section 15 
of the Local Government and Housing Act 1989 is waived in relation to 
the sub-committee. 
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4544 Before a Councillor can attend a meeting and participate in the 

business of the meeting, the determination of any Code of Conduct 
matter, the Councillor must attend a suitable training course dealing 
with the quasi-judicial nature of the role of the Sub-Committee. 
 

4645 Where the Committee finds that a failure to comply with the Code of 
Conduct has occurred, the Hearing Sub-Committee will determine what 
action, if any, to take and to apply the sanction or recommend to Council to 
apply an appropriate sanction.    

Independent Remuneration Panel 

Membership: 4 Independent Members (the minimum is 3 Members) 

Functions 

1 To make recommendations to the full Council: 

1.1 as to the amount of basic allowances that should be paid to 
Councillors 

1.2 about the responsibilities or duties which should lead to the 
payment of a special responsibility allowance and as to the 
amount of such allowance 

1.3 about the duties for which a travelling and subsistence allowance 
can be paid and as to the amount of such allowance 

1.4 as to the amount of the co-optees' allowance 

1.5 as to whether the Council's allowances scheme should include an 
allowance in respect of the expenses for arranging for the care of 
children and dependants and, if it does make such 
recommendation, the amount of such allowance and the means 
by which it is determined 

1.6 on whether any allowance should be backdated to the beginning 
of a financial year in the event of the scheme being amended 

1.7 as to whether annual adjustments of allowance levels may be 
made by reference to an index and, if so, for how long such a 
measure should run 

1.8 as to treating basic allowance and special responsibility allowance 
as amounts in respect of which such pensions are payable. 

Cheshire East Statutory Health and Wellbeing Board (CEHWB) 

  Context 
 
1. The full name of the Board shall be the Cheshire East Health and 

Wellbeing Board. (CEHWB) 
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2. The CEHWB was established in April 2013.   
 

3. The Health and Social Care Act 2012 and subsequent regulations 
provide the statutory framework for Health and Wellbeing Boards 
(HWB).   
 

4. For the avoidance of doubt, except where specifically disapplied by 
these Terms of Reference, the Council Procedure Rules (as set out in 
its Constitution) will apply.  

   
 Purpose 
 

• To work in partnership to make a positive difference to the health 
and wellbeing of the residents of Cheshire East through an 
evidence based focus on improved outcomes and reducing 
health inequalities. 

 
• To prepare and keep up to date the Joint Strategic Needs 

Assessments (JSNAs) and Joint Health and Wellbeing 
Strategies (JHWSs), which is a duty of local authorities and 
clinical commissioning groups (CCGs).  
 

• To lead integrated working between health and social care 
commissioners, including providing advice, assistance or other 
support to encourage arrangements under section 75 of the 
National Health Service Act 2006 (i.e. lead commissioning, 
pooled budgets and/or integrated provision) in connection with 
the provision of health and social care services.  
 

• To be a forum that enables member organisations of the Board 
to hold each other  to account for their responsibilities for 
improving the health of the population   

 
• To assist in fostering good working relationships between 

commissioners of health-related services and the CEHWB itself.  
 

• To  assist in fostering good working relationships  between 
commissioners of health-related services (such as housing and 
many other local government services) and commissioners of 
health and social care services 

 
• To undertake any other functions that may be delegated to it by 

the Council - such delegated functions need not be confined to 
public health and social care.  

 
• To provide advice assistance and support for the purpose of 

encouraging the making of arrangements under section 75 of the 
National Health Service Act 2006 in connection with the 
provision of such services. 
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Roles and Responsibilities 
 
5. To work with the Council and CCG effectively to ensure the delivery of 

the Joint Strategic Needs Assessment and Joint Health and Wellbeing 
Strategy. 
 

6. To work within the CEHWB to build a collaborative partnership to key 
decision making that embeds health and wellbeing challenge, issue 
resolution and provides strategic system leadership. 
 

7. To participate in CEHWB discussions to reflect the views of their 
partner organisations, being sufficiently briefed to be able to make 
recommendations about future policy developments and service 
delivery. 
 

8. To champion the work of the CEHWB in their wider work and networks 
and in all individual community engagement activities. 
 

9. To ensure that there are communication mechanisms in place within 
partner organisations to enable information about the CEHWB’s 
priorities and recommendations to be effectively disseminated. 
 

10. To share any changes to strategy, policy, and the system 
consequences of such on budgets and service delivery within their own 
partner organisations with the CEHWB to consider wider system 
implications.  

 
  Accountability 

 
11. The CEHWB carries no formal delegated authority from any of the 

individual statutory bodies. 
 

12. Core Members of the CEHWB have responsibility and accountability for 
their individual duties and their role on the CEHWB. 
 

13. The CEHWB will discharge its responsibilities by means of 
recommendations to the relevant partner organisations, which will act in 
accordance with their respective powers and duties. 
 

14. The Council’s Core Members will ensure that they keep Policy 
Committee and wider Council advised of the work of the CEHWB. 
 

15. The CEHWB may report and be accountable to Full Council and to the 
relevant Governing Body of the NHS Clinical Commissioning Group   
by ensuring access to meeting minutes and presenting papers as 
required. 
 

16. The CEHWB will not exercise scrutiny duties around health or adult 
social care services directly. This will remain the role of the Cheshire 
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East Scrutiny Committee. Decisions taken and work progressed by the 
CEHWB will be subject to scrutiny by the Scrutiny Committee.  
 

17. The CEHWB will provide information to the public through publications, 
local media, and wider public activities by publishing the minutes of its 
meetings on the Council’s website. The CEHWB is supported by an 
Engagement and Communications Network across HWB organisations 
to ensure this function can operate successfully. 

 
Membership 

 
18. The Core membership of the CEHWB will comprise the following: 
  

Voting members: 

• Three 3 councillors from Cheshire East Council  

• The Director of Adult Social Services  

• The Director of Public Health  
 

• A local Healthwatch representative 

• Two representatives from the Cheshire Clinical Commissioning 
Group 

• Two representatives from the Cheshire Integrated Care Partnership 

• The Chair of the Cheshire East Place Partnership 
 

Non-voting members: 

• The Chief Executive of the Council  

• The Director of Children’s and Families 

• A nominated representative of NHS England / NHS Improvement 
 
The Councillor membership of the CEHWB (three core voting 
members) will be determined by the full Council. 

 
19. The Core Members will keep under review the Membership of the 

CEHWB and if appropriate will make recommendations to full Council 
on any changes to the Core Membership. 
 

20. The above Core Members through a majority vote have the authority to 
appoint individuals as Non-Voting Associate Members of the CEHWB. 
The length of their membership will be for up to one year and will be 
subject to re-selection at the next Annual General Meeting “AGM” of 
the CEHWB. Associate Members will assist the CEHWB in achieving 
the priorities agreed within the Joint Health and Wellbeing Strategy and 
may indeed be chairs of sub structure forums where they are not actual 
Core Members of the CEHWB. 
 

21. The above Core Members through a majority vote have the authority to 
recommend to Council that individuals be appointed as Voting 
Associate Members of the CEHWB. The length of their membership will 
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be for up to one year and will be subject to re-selection at the next 
Annual General Meeting “AGM” of the CEHWB. 
 

22. Each Core Member has the power to nominate a single named 
substitute.  If a Substitute Member be required, advance notice of not 
less than 2 working days should be given to the Council whenever 
practicable. The Substitute Members shall have the same powers and 
responsibilities as the Core Members. 

 
Frequency of Meetings 

 
23. There will be no fewer than four public meetings per year (including an 

AGM), usually once every three months as a formal CEHWB. 
 

24. Additional meetings of the CEHWB may be convened with agreement 
of the CEHWB’s Chair. 

 
Agenda and Notice of Meetings 

 
25. Any agenda items or reports to be tabled at the meeting should be 

submitted to the Council’s Democratic Services no later than seven 
working days in advance of the next meeting. Generally, no business 
will be conducted that is not on the agenda. 
 

26. Any voting member of the Board may approach the Chair of the Board 
to deal with an item of business which the voting member believes is 
urgent and under the circumstances requires a decision of the Board. 
The Chair’s ruling of whether the requested item is considered / tabled 
or not at the meeting will be recorded in the minutes of the meeting. 
 

27. In accordance with the Access to Information legislation, Democratic 
Services will circulate and publish the agenda and reports prior to the 
next meeting. Exempt or Confidential Information shall only be 
circulated to Core Members. 

 
Annual General Meeting 

 
28. The CEHWB shall elect the Chair and Vice Chair at each AGM, the 

appointment will be by majority vote of all Core voting Members present 
at the meeting. 
 

29. The CEHWB will approve the representative nominations by the partner 
organisations as Core Members. 

 
Quorum 

 
30. Any full meeting of the CEHWB shall be quorate if there is 

representation of any three of the following statutory members:  –
the relevant NHS Cheshire CCG(s), Local Health Watch, a Councillor 
and an officer of Cheshire East Council. 
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31. Failure to achieve a quorum within fifteen minutes of the scheduled 

start of the meeting, or should the meeting become inquorate after it 
has started, shall mean that the meeting will proceed as an informal 
meeting but that any decisions shall require appropriate ratification at 
the next quorate meeting.  

 
Procedure at Meetings 

 
32. General meetings of the CEHWB are open to the public and in 

accordance with the Council’s Committee Procedure Rules will include 
a Public Question Time Session. Papers, agendas and minutes will be 
published on the Cheshire East Health and Wellbeing website. 
 

33. The Council’s Committee Procedure Rules will apply in respect of 
formal meetings subject to the following: 
 

34. The CEHWB will also hold development/informal sessions throughout 
the year where all members are expected to attend and partake as the 
agenda suggests. 
 

35. Core Members are entitled to speak through the Chair. Associate 
Members are entitled to speak at the invitation of the Chair. 
 

36. With the agreement of the CEHWB, subgroups can be set up to 
consider distinct areas of work. The subgroup will be responsible for 
arranging the frequency and venue of their meetings. The CEHWB will 
approve the membership of the subgroups. 
 

37. Any subgroup recommendations will be made to the CEHWB who will 
consider them in accordance with these terms of reference and their 
relevance to the priorities within the Joint Health and Wellbeing 
Strategy and its delivery plan. 
 

38. Whenever possible decisions will be reached by consensus or failing 
that a simple majority vote by those members entitled to vote.  

 
Expenses 

 
39. The partnership organisations are responsible for meeting the 

expenses of their own representatives. 
 

40. A modest CEHWB budget will be agreed annually to support 
engagement and communication and the business of the CEHWB. 

 
Conflicts of Interest 

 
41. In accordance with the Council’s Committee Procedure Rules, at the 

commencement of all meetings all CEHWB Members shall declare 
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disclosable pecuniary or non-pecuniary interests and any conflicts of 
interest. 
 

42. In the case of non-pecuniary interests Members may remain for all or 
part of the meeting, participate and vote at the meeting on the item in 
question. 
 

43. In the case of pecuniary matters Members must leave the meeting 
during consideration of that item. 

 
Conduct of Core Members at Meetings 

 
44. CEHWB members will agree to adhere to the seven principles of Public 

Life outlined in the CEHWB Code of Conduct when carrying out their 
duties as a CEHWB member. 

 
Review 

 
45. The above terms of reference will be reviewed every two years at the 

CEHWB AGM. 
 

46. Any amendments shall only be included by consensus or a simple 
majority vote, prior to referral to the Corporate Policy Committee and 
Council. 

 
January 2017  
Revised July 2019 
Revised August 2020 
Revised March 2021 
 
Definitions 
 
Exempt Information 
Which is information falling within any of the descriptions set out in Part I of 
Schedule12A to the Local Government Act 1972 subject to the qualifications 
set out in Part II and the interpretation provisions set out in Part III of the 
Schedule in each case read as if references to “the authority” were references 
to “CEHWB” or any of the partner organisations. 
 
Confidential Information 
Information furnished to, partner organisations or the CEHWB by a 
government department upon terms (however expressed) which forbid the 
disclosure of the information to the public; and information the disclosure of 
which to the public is prohibited by or under any enactment or by the order of 
a court. 
 
Conflict of Interest 
You have a Conflict of interest if the issue being discussed in the meeting 
affects you, your family or your close associates in the following ways; 
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The issue affects their well-being more than most other people who live in 
the area. 

The issue affect their finances or any regulatory functions and 
A reasonable member of the public with knowledge of the facts would 

believe it likely to harm or impair your ability to judge the public interest. 
 
Associate Members 
Associate Member status is appropriate for those who are requested to chair 
sub groups of the CEHWB.  
 
Health Services 
Means services that are provided as part of the health service. 
 
Health-Related Services means services that may have an effect on the 
health of individuals but are not health services or social care services. 
  
Social Care Services 
Means services that are provided in pursuance of the social services functions 
of local authorities (within the meaning of the Local Authority Social Services 
Act 1970) 
 
CEHWB Member Code of Conduct 
 
1. Selflessness          
Members of the Cheshire East Health and Wellbeing CEHWB should act 
solely in terms of the interest of and benefit to the public/patients of 
Cheshire East. They should not do so in order to gain financial or other 
benefits for themselves, their family or their friends 
 
2. Integrity           
Members of the Cheshire East Health and Wellbeing CEHWB should not 
place themselves under any financial or other obligation to outside 
individuals or organisations that might seek to influence them in the 
performance of their duties and responsibilities as a CEHWB member 
 
3. Objectivity          
In carrying out their duties and responsibilities members of the Cheshire 
East Health and Wellbeing CEHWB should make choices based on merit 
and informed by a sound evidence base 
 
4. Accountability          
Members of the Cheshire East Health and Wellbeing CEHWB are 
accountable for their decisions and actions to the public/patients of 
Cheshire East and must submit themselves to whatever scrutiny is 
appropriate 
 
5. Openness           
Members of the Cheshire East Health and Wellbeing CEHWB should be 
as transparent as possible about all the decisions and actions that they 
take as part of or on behalf of the CEHWB. They should give reasons for 
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their decisions and restrict information only when the wider public interest 
clearly demands 
 
6. Honesty           
Members of the Cheshire East Health and Wellbeing CEHWB have a duty 
to declare any private interests relating to their responsibilities and duties 
as CEHWB members and to take steps to resolve any conflicts arising in 
a way that protects the public interest and integrity of the Cheshire East 
Health and Wellbeing CEHWB 
 
7. Leadership          
Members of the Cheshire East Health and Wellbeing CEHWB should 
promote and support these principles by leadership and example 
 
Health and Wellbeing Board Principles and Behaviours 
 
The Cheshire East Health and Wellbeing Board Partners shall work together 
to achieve the objectives of the Cheshire East Health and Wellbeing Strategy 
and The Cheshire East Place Partnership Five Year Plan. The Board shall: 
 
(a) Collaborate and work together on an inclusive and supportive basis, with 

optimal use of their individual and collective strengths and capabilities; 

(b) Engage in discussion, direction setting and, where appropriate, 
collective agreement, on the basis that all the Partners will participate 
where agreed proposals affect the strategic direction of the Health and 
Wellbeing Board and/or of Services, and in establishing the direction, 
culture and tone of the work and meetings of the Board;  
 

(c) Act in the spirit of partnership in discussion, direction setting and, where 
appropriate, collective agreement making;  
 

(d) Always focus upon improvement to provide excellent Services and 
outcomes for the Cheshire east population; 
 

(e) Be accountable to each other through the Board by, where appropriate, 
taking on, managing and accounting to each other in respect of their 
financial and operational performance; 
 

(f) Communicate openly about major concerns, issues or opportunities 
relating to the Board; 
 

(g) Act in a way that is best for the delivery of activity to drive forward the 
Five Year Plan, and shall do so in a timely manner and respond 
accordingly to requests for support promptly; 

 
(h) Work with stakeholders effectively, following the principles of co- design 

and co-production. 
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Joint Arrangements 

Shared Services Joint Committee 

Terms of Reference of the Joint Committee 

1 The Joint Committee's role is to oversee the management of those 
services which are provided on a Cheshire wide basis on behalf of 
Cheshire West and Chester Borough Council and Cheshire East 
Borough Council, to ensure effective delivery of such services and to 
provide strategic direction. 

2 The Joint Committee is specifically responsible for: 

2.1 Ensuring that service strategies and the resources and budgets 
required to deliver the service strategies are in place and 
overseeing the implementation of the service strategies. 

2.2 Ensuring that adequate risk management and audit processes 
are in place for each shared service.  

2.3 Overseeing changes and projects and changes to shared 
services.  

2.4 Report on the performance of the five service areas (Civil 
Contingencies and Emergency Planning, Farms Estate, 
Archaeology Planning Advisory and Cheshire Rural Touring Arts 
Network)  

2.5 Overseeing and developing ICT, TSC and Archives.  

2.6 Agreeing the basis for apportioning cost between the two 
councils and the amount to be apportioned.  

2.7 Resolving issues that have been referred to the Joint 
Committee.  

2.8 Reviewing the Shared Services Outturn and Performance 
Report, which will take a back wards look and a forward look, on 
an annual basis and by exception as appropriate, and initiating 
additional or remedial action as appropriate.  

2.9 Agreeing business cases for proposed changes and overseeing 
the progress of the subsequent work.  

2.10 Ensuring that there are robust plans for any disaggregation of 
services and that there is a smooth transition into the separate 
arrangements.  

The following matters are reserved to the councils:  

2.11 Approving the budget for the specified functions.  

2.12 The delivery of service business plans via client and service 
manager  

Page 96



 Committees 

OFFICIAL 
May 2021 Chapter 2 – Part 4 Page 47 

Constitution of the Joint Committee 

3 Each of the Councils shall appoint three Members (being elected 
Members of that Council) as its nominated members of the Joint 
Committee; the Members appointed shall have full voting rights. 

4 Each Council may nominate one or more substitute Members to attend 
any meeting in place of an appointed Member from that Council, subject 
to notification being given to the Lawyer and Secretary to the Joint 
Committee before the start of the meeting.  The Member appointed as a 
substitute shall have full voting rights where the Member for whom they 
are substituting does not attend. If a Council's nominated Members 
attend a meeting of the Joint Committee, any named substitute may also 
attend as an observer but shall not be entitled to vote. 

5 Each Member of the Joint Committee shall comply with the Code of 
Conduct of their Council when acting as a Member of the Joint 
Committee. 

6 Each of the Councils may remove any of its nominated Members or 
substitute Members of the Joint Committee and appoint a different 
Member or substitute to the Joint Committee by giving written notice to 
the Lawyer and Secretary to the Joint Committee. 

7 Each Council shall have three votes. These shall be exercised by the 
nominated Members who are elected Members of the Council.  In the 
absence of a Council's nominated Member, a vote may be exercised by 
the named substitute who is an elected Member of the Council. 

8 Each Member or the Joint Committee shall serve upon the Joint 
Committee for as long as he or she is appointed to the Joint Committee 
by the relevant Council but a Member shall cease to be a Member of the 
Joint Committee if he or she ceases to be a Member of the Council 
appointing him or her or if the relevant Council removes him or her as a 
Member of the Joint Committee. 

9 Any casual vacancies howsoever arising shall be filled by the Council 
from which the vacancy arises by notice in writing sent to the Lawyer 
and Secretary to the Joint Committee. 

10 Meetings of the Joint Committee shall be held at the offices of the 
Member appointed as the Chair. 

11 The Council hosting the first Meeting shall appoint one of its nominated 
Members as Chair and that Member shall remain Chair until the first 
meeting taking place after the elapse of one year from the time of his or 
her appointment unless he or she ceases to be a Member of the Joint 
Committee. On the expiry of the first Chair's term of office, the Council 
which did not appoint the first Chair shall appoint one of its nominated 
Members as Chair for a period of one year from the date of his or her 
appointment. The same procedure shall be followed for the appointment 
of Chair in subsequent years. 
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12 The Council which has not appointed the Chair of the Joint Committee In 
any year shall appoint one of its nominated Members as Vice-Chair. 

Cheshire Police and Crime Panel 

Terms of Reference 

13 The Terms of Reference for the Cheshire Police and Crime Panel are 
available. 

Cheshire Fire Authority 

Constitution 

14 The Constitution for the Cheshire Fire Authority can be accessed on its 
own website.  
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Chapter 2 – Part 5 

Responsibility for Functions – Officer Delegations 

 

Scheme of Delegation  

Introduction 

1 This part of the Constitution sets out the ways in which the officers of the 
Council can make decisions and which decisions they have the power to 
make.  It is called the "Scheme of Delegation." 

2 This Scheme of Delegation is set out as follows: 

Title Contents 

Introduction Sets out what this Part of the 
Constitution (the "Scheme of 
Delegation") covers and relevant 
definitions. This part contains a 
diagram of the senior officer 
structure at the Council. 

General Principles Relating to 
Officer Delegation 

Sets out the general principles 
which apply to all decision 
making by officers 

General Delegations to all 
Directors 

Sets out the delegations which 
apply to all officers called 
"Directors" 

Delegations to the Chief 
Executive/Head of Paid Service 

Sets out the delegations which 
apply to this officer 

Delegations to the Executive 
Director (Adults, Health & 
Integration) 

Sets out the delegations which 
apply to this officer 

Delegations to the Executive 
Director (Adults, Health & 
Integration) 

Sets out the delegations which 
apply to this officer 

Delegations to the Executive 
Director (Place) 

Sets out the delegations which 
apply to this officer 

Delegations to the Executive 
Director (Corporate Services) 

Sets out the delegations which 
apply to this officer 

Delegations to the Chief 
Finance Officer 

Sets out the delegations which 
apply to this officer 
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Title Contents 

Delegations to the Monitoring 
Officer 

Sets out the delegations which 
apply to this officer 

Arrangements for Statutory and 
Proper Officer functions 

Sets out the legal requirements 
for "proper officers”  

3 “Officers” is the term used to refer to the people employed, retained or 
appointed by the Council to advise and support Councillors and 
implement their decisions. The term “officers” in this Constitution includes 
all the people who operate in this capacity including contractors, 
consultants, agency staff and volunteers. 

4 The Council operates a “cascade" principle of delegation to ensure that 
decisions are taken at the most appropriate level closest to those who will 
be affected. This means that the vast majority of the Council's decisions 
and actions will fall into the category of operational day to day decisions 
taken by its officers. 

5 In order to ensure the smooth functioning of the Council and the efficient 
delivery of services, full Council and the Committees and Sub-
Committees have delegated to officers all of the powers that they need to 
perform their roles.  

6 Certain officers have specific legal duties to ensure that the Council acts 
within the law, uses its resources wisely and exercises its powers properly. 
These officers are known as “Statutory” or “Proper” Officers and some 
have specific legal titles in addition to their job titles. These roles are 
explained below. 

7 The way the Council structures its services and its officer arrangements 
changes from time to time to reflect changes in service delivery and best 
practice. The current arrangements include a Chief Executive/Head of 
Paid Service (as the most senior officer of the Council) supported by other 
senior roles as the Corporate Leadership Team 

8 The Head of Paid Service, the Chief Finance Officer and the Monitoring 
Officer are also called "Statutory Officers" (because every Council is 
required by statute – the law – to have these posts).  

9 There are also a number of formal functions which the Council has to 
allocate to named officers called "Proper Officers". There is a Proper 
Officer Register which sets out these details. 

10 See the current organisational structure of the Council, showing more 
detail about the roles and responsibilities of the Directors and the officers 
supporting them to deliver all the Council's services. 

Page 100

http://www.cheshireeast.gov.uk/pdf/Council-and-democracy/constitution/2017-18-constitution/statutory-and-proper-officer-provisions/statutory-and-proper-officer-provisions.pdf
http://www.cheshireeast.gov.uk/pdf/Council-and-democracy/constitution/2017-18-constitution/statutory-and-proper-officer-provisions/statutory-and-proper-officer-provisions.pdf
http://www.cheshireeast.gov.uk/council_and_democracy/your_council/corporate_leadership_structure/executive-leadership-team.aspx


 
 
 

Officer Delegations 

OFFICIAL 
June 2021 Chapter 2 – Part 5 Page 51 

CHESHIRE EAST 
COPORATE LEADERSHIP TEAM 

 
 

 

Lorraine 
O'Donnell

Chief Executive

Jane Burns

Executive Director 
Corporate Services

Jayne Traverse

Executive Director Place

Helen Charlesworth-May

Executive Director Adults, 
Health and Integration

Deborah Woodcock

Executive Director 
Children's Services

David Brown

Director of Governance and 
Compliance (Monitoring 

Officer)

Alex Thompson

Director of Finance & 
Customer Services (Chief 

Finance Officer)

P
age 101



 
 
 

Officer Delegations 

OFFICIAL 
June 2021 Chapter 2 – Part 5 Page 52 

General Principles Relating to Officer Delegation 

11 This scheme gives the power for the Directors and Statutory Officers to 
take decisions in relation to all the functions in their areas of responsibility 
except where: 

11.1 a matter is prohibited by law from being delegated to an officer, and 

11.2 a matter has been specifically excluded from delegation by this 
scheme, by a decision of the full Council, a Committee or Sub-
Committee. 

Directors and Statutory Officers may not take decisions unless 
specifically provided for within the constitution or specifically delegated by 
a Committee or Sub-Committee. 

12 The cascade principle under which this scheme operates means that any 
officer given powers under this scheme can further delegate those powers 
to other officers either: 12.1 through a Local Scheme of Delegation (which 
sets out all the standing delegations given to specific officers in defined 
areas of the Council's service areas). This is a full list of the Local 
Schemes of Delegation and you can look at any of the schemes in detail., 
or12.2 through a Specific Delegation in relation to an individual decision 
which  Officer decisions must be evidenced in writing using the agreed 
standard form, dated and signed by the officer delegating the power with a 
copy supplied to the Monitoring Officer here is a register of these Specific 
Delegations exercising the delegated authority.  

13 All Local Schemes of Delegation (and any changes to them) must be 
agreed by the relevant Executive Director (Corporate Services) and the 
Monitoring Officer.  

14 Where a function has been delegated to an officer (including where sub-
delegated through the cascade principle), the person or body making the 
delegation may at any time take back responsibility for the function and 
may therefore exercise the function (make the decision) despite the 
delegation. 

15 In some circumstances the officer to whom a power has been delegated 
may consider a matter to be of such importance or sensitivity that their 
delegated authority should not be exercised. In these circumstances he or 
she may refer the matter back to the delegator for determination. 

16 Any power delegated or cascaded under this Scheme can be exercised by 
the relevant Director or Statutory Officer and in all cases by the Chief 
Executive personally, with the exception of those statutory functions 
delegated exclusively to the Council’s Chief Finance Officer or the 
Monitoring Officer.  

17 The powers of this Scheme are delegated to the officers referred to by title 
within this Scheme of Delegation. So the delegations apply to whoever 
holds that post title at any time – not to the individual person. The powers 
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are automatically transferred to any successor officer, to whom the 
functions are allocated following any reorganisation of the Council’s 
management arrangements, irrespective of a change in the title/name of 
the officer post. Nominated Deputies are able to exercise all functions of 
the person delegating the functions. 

18 Delegations relate to all provisions for the time being in force under any 
applicable legislation and cover functions of the Council and all powers and 
duties incidental to that legislation. 

19 Any delegation must be exercised: 

19.1 In compliance with the Budget and Policy Framework, all the 
Council's Procedure Rules, the Pay Policy Statement approved 
annually and the Officer Code of Conduct 

19.2 In accordance with the decision-making requirements set out in the 
Constitution, including requirements for decision-records and access 
to information 

19.3 Having identified and managed appropriate strategic and 
operational risks within the officer's area of responsibility 

19.4 Within the approved Budget and Policy Framework approved by 
the Council (or separate approval must be sought) 

19.5 Following any appropriate legislative, regulatory, consultation, 
equalities or procedural requirements that may be required.  

20 An officer, in exercising delegated powers may consult the relevant 
Committee Chair if he/she considers it appropriate to do so and shall 
consult other appropriate officers for professional advice including legal, 
financial and technical officers and shall have regard to any views and 
advice received. 

21 Whenever legislation is amended or replaced by new provisions, then the 
relevant delegated authority in this scheme applies to those new 
provisions. Whenever new legislation relevant or related to the functions 
exercised by the Director is introduced, that officer will have the delegated 
authority to exercise powers or otherwise take action under that legislation 
until such time as the full Council, a Committee or the Chief Executive 
decides to whom to allocate responsibility for the new legislation.    

22 Directors may appoint another officer as their deputy and such deputy 
shall have all the powers of the Director as set out in this Constitution. A 
deputy may be appointed in relation to all the areas of service delegated 
to the Director under this Constitution or in relation to a particular area of 
service only. A deputy may be appointed for a specific period of time (for 
example to cover the absence of a Chief Officer) or without time limitation. 
The appointment of a deputy shall not prevent the exercise by the Director 
of any delegation set out in this Constitution.  
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23 If there is any dispute or lack of clarity as to which Director has power to 
make decisions on specific areas of service, the Chief Executive shall have 
power to determine where the delegation should be exercised. 

General Delegations to all Directors  

24 The following delegations shall apply to all Directors (and to any appointed 
deputies). 

Urgent action 

25 To act on behalf of the Council in cases of urgency in the discharge of any 
function of the Council for which his/her Directorate or Service has 
responsibility, other than those functions which by law can be discharged 
only by the Council or a specific Committee. A decision will be urgent 
where any delay would seriously prejudice the legal or financial position of 
the Council or the interests of the residents of Cheshire East. This 
delegation is subject to the conditions that any urgent action:  

25.1 shall be reported to the appropriate Committee 

25.2 shall take account of advice of the Monitoring Officer and the 
Chief Finance Officer 

25.3 shall be exercised in consultation with the Chair of the appropriate 
Committee.        

Implementation of decisions 

26 To take all necessary actions (including the letting of contracts, 
undertaking statutory processes and incurring expenditure) to implement 
decisions of Council a Committee or Sub-Committee, or an Officer. 

General operational 

27 To have overall responsibility for the operational management of the 
relevant area of service and for bringing forward such strategic plans and 
policies, and implementing all decisions, including the allocation of 
resources within approved estimates, as are necessary to exercise the 
functions for which the service is responsible. 

Consultation 

28 To undertake and consider the outcome of statutory and non-statutory 
consultations on service provision. 

29 To respond to Government Consultations and consultations from other 
bodies, in consultation with the relevant Committee Chair. 

30 To undertake all steps required to complete Government Statistical 
Returns. 

Finance 
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31 To manage the finance of their departments to ensure value for money and 
the development of budget policy options with a detailed assessment of 
financial implications.  

32 To enter into contracts and incur expenditure.  

33 To determine a Pricing Strategy that articulates the level of fees or charges 
payable in respect of any goods or services supplied, work undertaken or 
the loan or use of plant, equipment or machinery in accordance with the 
budget and Medium Term Financial Strategy.  

34 To submit applications for grant funding that align with the Council Budget 
and Policy Framework, in accordance with the approvals required under 
the Financial Procedure Rules.  

Staffing 

35 To deal with the full range of employment and staff management issues, 
below Director level including but not limited to appointments, terms and 
conditions (other than those negotiated nationally) training, discipline, 
dismissal, performance, progression, promotion, shifts and working hours, 
grievance, grading, emoluments, expenses, allowances, sick pay, leave, 
equal opportunities and health and safety in accordance with approved 
policies and the Employment Procedure Rules.  

36 To implement changes to staffing structures subject to prior consultation 
with all appropriate parties affected by the decision, including any Trades 
Union, except where the restructure: 

36.1 involves the loss of more than one post not currently vacant 

36.2 involves re-grading of posts or the grading of new posts 

36.3 involves changes to existing National or Local Agreements and 
policies 

36.4 cannot be achieved within the delegated powers in respect of 
budgets. 

37 To enter into reciprocal arrangements for the authorisation and 
appointment of officers to facilitate cross-border co-operation in the 
discharge of delegated functions with any other council or enforcement 
authority. 

Land and assets 

38 To manage land, premises, vehicles, plant, equipment, machinery, stock, 
stores, supplies, materials, furniture appliances and uniforms necessary for 
the provision of services. 

39 To administer the supply of goods and services to other public authorities 
and bodies under the Local Authorities (Goods and Services) Act 1970 and 
all other enabling legislation. 
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40 To make application for planning permission and any other necessary 
applications for other consents required for the development of land. 

Legal authorisation and enforcement 

41 To act as “duly authorised officers” (for the purposes of all relevant 
legislation) and to enforce/administer the requirements of all relevant 
regulatory legislation which shall (for the avoidance of doubt) include (but 
not be limited to) taking the following action (and all actions reasonably 
necessary, expedient or ancillary in order to facilitate or enable the same): 

42.1 Applying for warrants, carrying out investigations, inspections or 
surveys, entering land and premises, taking samples and seizing property 
 
42.2 issuing (or declining to issue) licences, certificates or certified copies 
of documents, approvals, permissions, consents, notices, orders, 
directions or requisitions for information 

42 With the approval of the Monitoring Officer, to authorise the institution, 
defence or participation in civil and criminal proceedings and quasi- 
proceedings (which for the avoidance of doubt shall include but not be 
limited to all court hearings, tribunal, inquiry and appeal processes), 
administer cautions and/or take any other action considered necessary to 
protect the interests of the Council. 

43 To exercise the role of authorising officer and designated person under the 
Regulation of Investigatory Powers Act 2000.  (The Monitoring Officer is 
excluded from this provision as he/she has the formal ‘reviewer’ role.) 

Safeguarding children and vulnerable adults 

44 To ensure that arrangements are in place to discharge the responsibilities 
of the Council within their functional responsibilities in respect of the need 
to safeguard and promote the welfare of children and of vulnerable adults. 

Delegations to the Chief Executive/Head of Paid Service   

45 The Chief Executive is the most senior officer in the Council. It is his/her 
role to support the Councillors and to provide leadership for the Council.  

46 The Chief Executive is empowered to operate all the services of the 
Council and except where powers, duties and functions are delegated to a 
Councillor decision-making body, to exercise all powers, duties and 
functions of the Council, including those delegated to other officers with 
the exception of those statutory functions delegated exclusively to the 
Council’s Chief Finance Officer or the Monitoring Officer. 

47 Every Council has to, by law, appoint one of its officers as the Head of 
Paid Service. The Chief Executive is also the Council’s Head of Paid 
Service. His/her responsibility in this role is to make proposals to the 
Council about the manner in which the discharge of the Council’s functions 
is co-ordinated and the numbers, grades and organisation of staff required 
and the proper management of those staff.  
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48 The Chief Executive is given delegated power to undertake the following 
roles and responsibilities and to take the following decisions subject to the 
terms of this Constitution: 

48.1 To be the Council's principal officer representative and to promote 
its good image and reputation 

48.2 To lead and direct the strategic management of the Council 

48.3 To appoint other officers as Proper Officers for the purposes of any 
specific Council service area or function 

48.4 Unless another officer is appointed as Proper Officer, to act as 
Proper Officer for the Council for the purposes of all Council service 
areas and functions 

48.5 To maintain an up to date Proper Officer Register showing who is 
appointed to act as the Proper Officer for all Council service areas 
and functions 

48.6 To discharge emergency planning and civil protection functions; 

48.7 To take such steps (including the incurring of expenditure where 
necessary) as may be required in the event of any national or local 
emergency requiring immediate action by the Council 

48.8 To sign settlement agreements for employees/ex-employees, in 
consultation with the Chair of the Corporate Policy Committee 

48.9 To approve the pay, terms and conditions of service and training of 
any employee except where approval would be contrary to the 
provisions of the annual Pay Policy Statement which is reserved to 
full Council or where an approval falls within the responsibilities of 
the Corporate Policy Committee or would be contrary to the 
employment policies of the Council 

48.10 To make decisions affecting the remuneration of any existing post 
where the remuneration is (or could become) £100,000 p.a. or more 
in consultation with the Leader as Chair of the Corporate Policy 
Committee, provided the remuneration for the post remains within 
the Council approved Pay Policy Statement. 

48.11 To undertake the communications, marketing and media functions 
of the Council with regard to policy and strategic direction 
(operational responsibility rests with the Executive Director 
(Corporate Services)). 

Delegations to the Executive Director (Adults, Health & IntegrationPeople) 

49 The Executive Director (Adults, Health & IntegrationPeople) and post-
holders within the Directorate holds the statutory role for the Council of the 
Director of Adult Social Services (required by Section 6 of the Local 
Authority Social Services Act 1970. 
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50 The Executive Director (Adults, Health & IntegrationPeople) is given 
delegated power to take any decisions in relation to the following areas of 
the Council's operations and services, subject to the terms of this 
Constitution: 

Adult Social Care and HealthOperations 

• Adult Social Care Services – Community Teams 

• Adult Social Care – Hospital Teams  

• Care4CE (internal care provision) 

• Mental Health and Learning Disability Services 

• Adult Safeguarding 

• Social Work Support 

• Deprivation of Liberty Safeguards 

Public Health 

• Public Health Intelligence  

• Health Improvement 

• Public Health Protection and the Wider Determinants of Health  

Commissioning 

• Integrated commissioning  - Communities and Public Health 
commissioning, contract management and quality assurance 

• Integrated commissioning -  Children’s commissioning, contract 
management and quality assurance 

• Integrated commissioning – Adult Social Cares commissioning, 
contract management and quality assurance  

• Adult Social Care Business Support and Finance 

• Contract management and quality 

• Support and Finance  

Public Sector Transformation Programme 

• Delivery of the Public Sector Transformation Programme  

Delegations to the Executive Director (Children’s Services) 

51 The Executive Director (Children’s Services) holds the statutory role for the 
Council of the Director of Children's Services (required by Section 18 of the 
Children Act 2004). 
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52 The Executive Director (Children’s ServicesPeople) and the Director of 
Children’s Services areis given delegated power to take any decisions in 
relation to the following areas of the Council's operations and services, 
subject to the terms of this Constitution: 

Children's Social Care 

• Cared for Children and Care Leavers 

• Children in Need and Child Protection 

• Children's Safeguarding 

• Children with Disabilities and Fostering 

Education and 14-19 Skills 

• Education Infrastructure and Outcomes 

• Education Participation and Pupil Support 

• Special Educational Needs and Disability, Quality development and 
specialist services 

• Inclusion 

Children's Prevention and Support 

• Prevention and Early Help Services 

• Children’s service development and partnerships 

Delegations to the Executive Director (Place) 

53 The Executive Director (Place) is given delegated power to take any 
decisions in relation to the following areas of the Council's operations and 
services, subject to the terms of this Constitution. 

Environment and Neighbourhood Services 

• Strategic Planning and Planning Policy 

• Neighbourhood PlanningServices 

• Development Management 

• Planning Enforcement 

• Community Infrastructure Levy and s106 Agreements 

• Building Control 

• Waste Management 

• Greenspace Management 
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• Bereavement Services 

• Energy and Carbon Strategy 

• Environmental Regulation and Protection 

• Food Safety 

• Animal Health and Welfare 

• Licensing 

• Trading Standards 

• Libraries 

• Leisure Services 

• Anti-social Behaviour and Community Enforcement 

• CCTV  

• Emergency Planning 

• HS2 Schedule 17 Applications 

Infrastructure and Highways 

• Strategic Transport Planning and Local Transport Plan 

• Public Transport including local bus and rail services  

• Walking, Cycling and Active Travel 

• Parking Services - Operations and Enforcement  

• InfrastructureTraffic Management  

• Highways Asset Management and Maintenance 

• Highways Service Contract Operations Management 

• Highways and Transport Capital Programme  

• Flood Risk Management  

• HS2 Crewe Hub Redevelopment  

• HS2 Line of Route 

• HS2 Schedule 4 approvals and consents 

Growth and Enterprise 

• Housing 

• Economic Development 
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• Rural and Cultural Economy  

• Tatton Park 

• Estates 

• Assets and Property Management 

• Asset Disposals and Acquisitions 

• Facilities Management 

 
Client Commissioning (Alternative Service Delivery Vehicles (ASDV) / 
ESAR) 

• Transport Service Solutions 

• ANSA 

• Orbitas Bereavement Services Limited 

• Everybody Sport and Recreation 

• Tatton Park Enterprises Limited 

 
Business Management 

• Policy and Partnerships  

•  Business Support 

Delegations to the Executive Director Corporate Services  

54 The Executive Director Corporate Services is given delegated power to 
take any decisions in relation to the following areas of the Council's 
operations and services, subject to the terms of this Constitution. 

 
Governance and Compliance 

 

• Legal Services 
 

• Governance and Democratic Services 
 

• Audit and Risk 
 

• Insurance 
 

Finance and Customer Services 
 

• Finance  
and  

• Procurement 
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• Customer Services 
 

Transformation 
 

• Business Change 
 

• Human Resources 
 

• ICT/Information Services Intelligence 
 

• Business Solutions 
 

• Collaboration and Shared Services 

Delegations to the Chief Finance Officer 

55 The Chief Finance Officer is: 

55.1 The financial adviser to the Council, Committees and Officers 

55.2 The Authority’s ‘responsible financial officer’, and  

55.3 Responsible for the proper administration of the Council's financial 
affairs as specified in, and undertakes the duties required by, 
section 151 of the Local Government Act 1972, Section 114 of the 
Local Government Finance Act 1988, the Local Government and 
Housing Act 1989, the Local Government Act 2003, and all other 
relevant legislation. 

56 “Proper Administration” is not defined but shall also include responsibilities 
for compliance with the statutory requirements for accounting and internal 
audit. 

5657 The Chief Finance Officer shall have the following delegated powers and 
responsibilities: 

56.157.1 To carry out the functions and responsibilities which are 
detailed in the Finance Procedure Rules. 

56.257.2 To secure effective treasury management, including taking 
all action necessary in relation to all debts, payment of accounts, 
loans (including guarantees and indemnities), grants, advances, 
investments, financing and banking generally. 

56.357.3 To take all action necessary to ensure the safeguarding of 
assets by maintaining and administering appropriate insurance and 
approving requests to postpone legal charges. 

56.457.4 To take all action necessary to facilitate debt recovery and 
enforcement action including instituting prosecutions, making 
applications to courts and tribunals and authorising officer to appear 
on behalf of the Council. 
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56.557.5 To take all necessary action in respect of the Council’s role 
in relation to the administration and operation of the Cheshire 
Pension Fund 

56.657.6 To make recommendations to the Council on Council Tax 
requirements, on the Council tax base and to administer and 
manage generally all matters relating to Council Tax, Non Domestic 
Rates, Community Charge and General Rates including the 
awarding of discounts, relief, and exemptions and the levying, 
collection, recovery, and disbursement of all sums due to the 
Council in respect of the same in accordance with all governing 
Regulations., and 

56.7 To negotiate, enter into arrangements and act generally on behalf of 
the Council in respect of continuing financial matters arising from 
arrangements and obligations existing between the former Cheshire 
County Council and six District Councils. 

Delegations to the Monitoring Officer  

5758 The Monitoring Officer is appointed in accordance with Section 5 of the 
Local Government and Housing Act 1989 and is responsible for supporting 
and advising the Council in relation to: 

57.158.1 the lawfulness and fairness of the decision making of the 
Council 

57.258.2 the Council's compliance with its legal responsibilities and 
requirements, and  

57.358.3 matters relating to the conduct of Councillors (including 
Parish Councillors). 

5859 The Monitoring Officer will provide advice to ensure that decisions are 
taken on proper authority, by due process, and in accordance with the 
Budget and Policy Framework. 

5960 The Monitoring Officer shall, where necessary, and in consultation with 
the Head of Paid Service and the Chief Finance Officer, report any 
proposal, decision or omission considered to be unlawful or that amounts 
to maladministration to the Council as appropriate in accordance with 
Section 5 of the Local Government and Housing Act 1989. 

6061 The Monitoring Officer shall have the following delegated powers and 
responsibilities: 

60.161.1 To authorise the settlement of actual or potential uninsured 
claims, borehole claims or Local Government and Social Care 
Ombudsman cases across all functions of the Council up to 
£25,000100,000. Settlements above £100,000 and below £500,000 
shall be determined by the Monitoring Officer in consultation with the 
Chair of the Finance Sub-Committee and the Executive Director 
(Corporate Services),  (which after settlement shall be reported to 
the relevant Committee). 
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60.2 To authorise the settlement of actual or potential uninsured claims, 
borehole claims or Local Government and Social Care Ombudsman 
cases across all functions of the Council in accordance with the 
Financial Procedure Rules. 

60.361.2 To prosecute, defend, make application, serve any notice or 
appear on behalf of the Council in any Court, Tribunal or hearing on 
any criminal, civil or other matter (including appeals).  

60.461.3 To institute legal proceedings for any offences under any 
local Byelaws or Orders in force within the Council's area. 

60.561.4 To lodge objections to any proposal affecting the Council's 
interests.  

60.661.5 To determine applications for the display of the crest or logo 
of the Council. 

60.761.6 To take all action including the completion of agreements, 
the service of notices, giving of directions, obtaining or issuing 
orders, authorising the execution of powers of entry, and the 
institution and defence of legal proceedings necessary or desirable 
to protect and advance the interests of or discharge the roles, 
functions and responsibilities of the Authority. 

60.861.7 To make discretionary payments under Land Compensation 
Act 1973 on the recommendation of the District Valuer. 

6162 In accordance with the Council's approved policy to monitor the integrity of 
the operation of the Regulation of Investigatory Powers Act 2000 by: 

61.162.1 Ensuring compliance with all relevant legislation and with 
the Codes of Practice. 

61.262.2 Engagement with the Inspectors from the Investigative 
Powers Commissioners Office when they conduct their inspections, 
and, where necessary, oversight of the implementation of post-
inspection action plans approved by the relevant oversight 
Commissioner. 

61.362.3 Monitoring authorisations and conducting a quarterly review 
of applications, authorisations and refusals, and reviewing renewals 
and cancellations. 

6263 To make Orders for the Temporary Closure of Highways and Regulation of 
Traffic.  

6364 To attest the affixing of the Council’s seal to all documents approved for 
sealing. 

6465 To authorise appropriate Officers to administer formal cautions in respect 
of criminal offences. 

6566 To determine whether a particular claim for payment under the Councillors 
Allowances Scheme is appropriate. 
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6667 To authorise appropriately qualified employees or persons acting on behalf 
of the Council to appear in, and conduct legal proceedings in, any Court or 
Tribunal on behalf of the Authority.  

6768 To prove debts owed to the Authority in bankruptcy and liquidation 
proceedings. 

6869 In consultation with the Chair and Vice-Chair of the Corporate Policy 
Committee, to make such changes to the Council’s Constitution as he/she 
deems to be necessary and which are in the Council’s interests and not 
major in nature, including, but not limited to, changes: 

68.169.1 amounting to routine revisions 

68.269.2 to provide appropriate clarity 

68.369.3 to correct typographical and other drafting errors 

68.469.4 to reflect new legislation 

68.569.5 to correct inconsistencies in drafting 

68.669.6 to reflect new officer structures and job titles, properly 
approved through Council processes. 

6970 To determine applications for dispensations under Section 33 of the 
Localism Act 2011, in consultation with the Chair of the Audit and 
Governance Committee, as follows: 

69.170.1 if it is considered that without the dispensation the number 
of persons prohibited from participating in any particular business 
would be so great a proportion of the body transacting the business 
as to impede the transaction of the business; 

69.270.2 if it is considered that without the dispensation the 
representation of different political groups on the body transacting 
any particular business would be so upset as to alter the likely 
outcome of any vote relating to the business;  

69.370.3 if it is considered that granting the dispensation is in the 
interests of persons living in the authority’s area; or 

69.470.4 if it is considered that it is otherwise appropriate to grant a 
dispensation. 

Arrangements for Statutory and Proper Officer functions 

 
72 Many legislative provisions require the appointment of a Statutory Officer or 

Proper Officer to undertake formal responsibilities on behalf of the Council.  
 

73 The Chief Executive/Head of Paid Service shall be the Proper Officer of 
the Council for the purposes of the Local Government Act 1972, the Local 
Government Act 2000 and for all other statutory purposes unless:  
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73.1 such designation is given by the Council to any other officer, or 
 

73.2 the Chief Executive/Head of Paid Service, exercising the powers 
given to him/her by this Constitution, appoints another officer of the 
Council to be the Proper Officer for a specific service area or 
function.  

 
74 The Scheme of Delegation to Officers and table below outlines the designated 

Statutory Officer and Proper Officer functions for the Council and those officers 
(or where necessary, their substitute) shall undertake the specific 
responsibilities entailedProper Officer shall maintain a Proper Officer Register 
which shall record all Proper Officer appointments.  
 

75 Statutory provisions and regulations are from time to time amended, replaced 
or re-enacted. When a statutory provision or regulation is amended, replaced 
or re-enacted, the appointments in the table below shall be effective in relation 
to the corresponding new provision.   
 

76 Substitutes are identified to act where the Proper Officer is absent or 
otherwise unable to act.  
 

77 In the event of any officer (and their substitute) identified in the Scheme of 
Delegation to Officers or in the table below being for any reason absent or 
unable to act and the officer/substitute has not made any other arrangements 
for the exercise of the relevant duties, the Director of Governance & 
Compliance (Monitoring Officer) shall nominate an officer to act in their stead.  

 

STATUTORY OFFICERS  

  

STATUTORY REQUIREMENT  ALLOCATED TO  SUBSTITUTE   

Local Government and Housing Act 1989  

Section 4   

Head of Paid Service  

Chief Executive  Relevant 

Executive 

Director 

Representation of the People Act 1983   

Section 8  

Electoral Registration Officer  

Chief Executive  Head of 

Democratic 

Services and 

Governance      

Representation of the People Act 1983  

Section 28  

Acting Returning Officer (Parliamentary)  

Chief Executive  Head of 

Democratic 

Services and 

Governance      

Representation of the People Act 1983  

Section 35  

Returning Officer (Local Elections) 

Chief Executive  Head of 

Democratic 

Services and 

Governance      

Weights and Measures Act 1985   

Section 72  

Chief Inspector of Weights and Measures  

Trading Standards 

and Community 

Protection Manager   

Senior 

Enforcement 
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  Officer, Trading 

Standards   

Local Authority Social Services Act 1970   

Section 6  

Director of Adult Social Services  

Executive Director 

Adults, Health & 

Integration  

Director Adults  

Social Care 

Operations 

 

Local Government Act 1972   

Section 151  

Chief Finance Officer  

Director of Finance & 

Customer Services 

(Chief Finance 

Officer) 

Head of  Financial 

Services (Deputy 

Chief Finance 

Officer)   

Local Government Act 2000  

Section 9FB   

Scrutiny Officer   

Head of  

Governance and  

Democratic 

Services    

Democratic 

Services Manager-   

Local Government and Housing Act 1989  

Section 5  

Monitoring Officer  

Director of 

Governance & 

Compliance 

(Monitoring Officer)     

Legal Team  

Manager(s)  and  

Deputy  

Monitoring Officer  

(s)   

Children Act 2004   

Section 18  

Director of Children’s Services 

 

Executive Director 

Children’s Services 

Relevant Service 

Director 

Children Act 1989 

Section 22 and 23ZZA 

Virtual School Headteacher 

 

Head of Service 

Inclusion  

Deputy Virtual 

School 

Headteacher 

National Health Service Act 2006   

Section 73A  

 

Director of Public 

Health 

Corporate 

Manager Health 

Improvement  

  

PROPER OFFICERS  

  

Chief Executive  

  

To act as the Authority’s Proper Officer in respect of the following statutory 

functions:  

STATUTORY PROVISION  FUNCTION/DUTY  SUBSTITUTE  
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Any enactment passed before 
or during the 1971/72 session 
of Parliament other than the 
Local Government Act 1972 or 
any instrument made before  

26 October 1972   

Reference to Town Clerk or 

Clerk to the Council is to be 

construed as reference to the 

Proper Officer of the Council   

Executive  

Director 
Corporate 
Services 

   

Local Government Act 1972   

S13(3)   

  

Formation of ‘the Parish 

Trustees’ with the chairman of 

parish meeting when no 

separate parish council  

Head of 

Democratic 

Services and 

Governance      

Local Government Act 1972  

S88(2)  

Convening a Council meeting to  

fill casual vacancy in office of  

chairman  

Head of 

Democratic 

Services and 

Governance      

Representation of the People  

Act 1983   

S67  

  

Receipt of notice of appointment 

of election agent   

Head of 

Democratic 

Services and 

Governance      

Representation of the People  

Act 1983   

S82 and S89  

Receipt and retention of election 

expense declarations and returns   

Head of 

Democratic 

Services and 

Governance      

Representation of the People  

Act 1983   

S131  

Provision of accommodation for 

election court 

Head of 

Democratic 

Services and 

Governance      

Local Government Act 1972  

S210(6) and (7)  

Exercise of certain residual 

functions relating to charities   

Executive  

Director 

Corporate 

Services 

Local Government  Act 1972    

S248   

  

Keeping roll of persons admitted 

to the freedom of a city or town.   

Head of 

Democratic 

Services and 

Governance      

Local Government  Act 1972    

S99 & Schedule 12 para 4  

  

Signature of summons to 

Council meetings and receipt of 

notices regarding address to 

which summons to meeting is to 

be sent  

Head of 

Democratic 

Services and 

Governance      

Local Government Finance Act  

1988  

S116(1)  

Notifying the external auditor of 

arrangements for a meeting to 

consider a report of the Chief 

Finance Officer    

Director of 

Finance & 

Customer 

Services (Chief 

Finance Officer) 
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Local Government and  

Housing Act 1989   

S2  

Receipt of list of politically 

restricted posts.   

Executive  

Director 

Corporate 

Services 

Local Government and 

Housing Act 1989 

S3A 

Determine applications for 

exemption from the list of 

politically restricted posts 

Executive  

Director 

Corporate 

Services 

Local Government and  

Housing Act 1989   

S15  

Receipt of notices relating to 

political groups.  

Head of 

Democratic 

Services and 

Governance      

Local Government and  

Housing Act 1989   

S16  

Receipt of notice of wishes of 
political groups as to  
appointments to committees and 

sub committees and termination 

of appointments  

Head of 

Democratic 

Services and 

Governance      

Local Government & Housing  

Act 1989   

S18   

Receipt of notice in writing that a 
Councillor wishes to forego any 
part of entitlement to an  

allowance    

Head of 

Democratic 

Services and 

Governance      

Local Government (Committee  

& Political  

Groups) Regulations 1990  

Receipt of notice of formation 
and membership of a political  

group  

Head of 

Democratic 

Services and 

Governance      

Data Protection Act 2018 Data Protection Officer/Senior 

Information Risk owner.  

Data Protection 

Officer  

Local Elections (Principal  

Areas) (England and Wales)  

Rules 2006 Schedules 2 and  

3, Rule 50  

Receipt from Returning Officer of 
the names of persons elected  

to the Council  

Director of 

Governance & 

Compliance 

(Monitoring 

Officer)   

Terrorism Act 2000 

Part 3   

Nominated officer to receive 

disclosures on suspected 

terrorist property   

Executive 

Director Adults, 

Health and 

Integration 

Local Government Act 2000  

Local Authorities  

(Referendums)(Petitions)  

Regulations 2011  

Verification number (5% of local 

government electors for 

validating petitions) and 

publication of the number.   

Head of 

Democratic 

Services and 

Governance      
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Reg 4 and 5   

Local Government Act 2000  

Local Authorities  

(Referendums)(Petitions)  

Regulations 2011  

Reg 7   

Steps to be taken in relation to 

post announcement and post 

direction petitions.   

Head of 

Democratic 

Services and 

Governance      

Local Government Act 2000  

Local Authorities  

(Referendums)(Petitions)  

Regulations 2011  

Reg 8  

Amalgamation of petitions.   Head of 

Democratic 

Services and 

Governance      

Local Government Act 2000  

Local Authorities  

(Referendums)(Petitions)  

Regulations 2011  

Reg 11  

Procedure on receipt of a 

petition.   

Head of 

Democratic 

Services and 

Governance      

Local Government Act 2000  

Local Authorities  

(Referendums)(Petitions)  

Regulations 2011  

Reg 13  

Publicity for valid petitions.   Head of 

Democratic 

Services and 

Governance      

Local Authorities (Conduct of 

Referendums) (England) 

Regulations 2012 

Proper Officer functions in 

relation to referendums 

Head of 

Democratic 

Services and 

Governance      

  

Director of Finance & Customer Services (Chief Finance Officer) 

  

To act as the Authority’s Proper Officer in respect of the following statutory 

functions:  

STATUTORY PROVISION  FUNCTION  SUBSTITUTE  

Any enactment passed before 
or during the 1971/72 session 
of Parliament other than the 
Local Government Act 1972 or 
any instrument made before  

26 October 1972  

Reference to the Treasurer is to 

be construed as reference to the 

Chief Finance Officer of the 

Council  

Head of  

Financial 

Services (Deputy 

Chief Finance 

Officer)   

Local Government Act 1972 – 

S115(2)  

Receipt of monies due from  

officers   

Head of  

Financial 

Services (Deputy 
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Chief Finance 

Officer)   

Local Government Act 1972 – 

S146(1)(a) and (b)  

Declarations and certificates 

relating to securities to enable 

transfer   

Head of  

Financial 

Services (Deputy 

Chief Finance 

Officer)   

Local Government Act 1972 – 

S228(3)  

Making accounts available to 
inspection by Members of the  

Authority   

Head of  

Financial 

Services (Deputy 

Chief Finance 

Officer)   

Local Government Finance Act  

1988   

S114, S114A, S115  

Responsibility for Chief  

Finance Officer Reports   

  

Head of  

Financial 

Services (Deputy 

Chief Finance 

Officer)   

Proceeds of Crime Act 2002  

Part 7   

Nominated officer to receive 

disclosures of suspected money 

laundering   

Head of  

Financial 

Services (Deputy 

Chief Finance 

Officer)   

  

Executive Director Place  

  

To act as the Authority’s Proper Officer in respect of the following statutory 

functions:  

STATUTORY PROVISION  FUNCTION  SUBSTITUTE  

Local Land Charges Act 

1975  

 

Land Registration Act 2002 

Local Registrar within the 

meaning of the Acts who shall 

register any matters specified 

by these Acts affecting land 

situated within the district 

Head of 

Planning  

Rent Act 1977 

S63  

Appointment of Rent Officers 

under a scheme   

Head of Estates   

Rent Act 1977  

Sched 15, Part IV, para 7  

Certification of provision of 

suitable alternative 

accommodation    

Head of Estates   

Housing Act 2004 S4   Receipt and inspection of 

complaints of category 1 and 2 

hazards on residential premises   

Head of Estates   
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Food Safety Act 1990 S5  “Authorised Officer” to act in 

matters arising under the Act  

Head of 

Regulatory 

Services  

Agriculture Act 1970  

S67   

Appointment of agricultural 

inspectors and an agricultural 

analyst  

Head of 

Regulatory 

Services  

Highways Act 1980  S37(5)  Receipt of certificates approving 
dedication of highways to be 
maintainable at public expense 
and making certificates available  

for inspection   

Head of Highways  

Highways Act 1980  S38  Power to adopt the highway by 
agreement  

Head of 

Infrastructure  

Highways Act 1980  S205(3) 

and (5)  

Duties in relation to street works 

in private streets   

Head of Highways  

Highways Act 1980  S210(2)  Certification of document giving 

details of any amendments to 

estimate of costs and provisional 

apportionment of costs of street 

works in private streets  

Head of Highways  

Highways Act 1980   

S211(1), 212(4), 216(2) and (3)  

Making a final apportionment of 

costs of street works under the 

private street works code   

Head of Highways  

Highways Act 1980  S278 Agreements for the execution of 

works   

Head of 

Infrastructure 

Highways Act 1980  S295  Issuing of notice to require 

owners to remove materials from 

streets in which works are due to 

take place   

Head of Highways   

Highways Act 1980  S321  Signature and authentication of 

notices, consents, approvals, 

orders, demands, licences, 

certificates or other documents   

Head of Highways  

Local Government 

(Miscellaneous 

Provisions) Act 1982 

Entertainments, licensing control 

of sex shops 

Head of 

Regulatory 

Services  
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Licensing Act 2003 

 

Gambling Act 2005 

Licensing and gambling functions Head of 

Regulatory 

Services 

Local Government Act 

1972 S191(2)  

Receipt of applications under 

section 1 Ordnance Survey Act 

1841  

Head of  Planning 

Building Act 1984 

S61   

Receive notification of, and 

having free access to, repairs of 

drains   

Head of Planning     

Building Act 1984 and 

Building Regulations 

Authentication of Documents 

and issue of notices 

Head of Planning 

 

Building Act 1984 (a) Various purposes with 

regard to drainage, water supply, 

sanitary accommodation. 

 

(b) Purposes relating to 

building control other than those 

comprised in (a) above  

 

(c) authorise action in relation to 

dangerous structures under 

Section  78 

Head of Planning  

Planning (Consequential 

Provisions) Act 1990 

Schedule 3, para 3  

Receipt of deposit of list of 
protected buildings – S54(4) 
Town & Country Planning Act  

1971  

Head of   

Planning  

  

Countryside and Rights of  

Way Act 2000   

S1  

Access to the Countryside  Head of   

Planning 

Food Safety Act 1990 

S5  

“Authorised Officer” to act in 

matters arising under the Act  

Head of 

Regulatory 

Services 

Food Safety Act 1990  

S27  

Nomination of Public Analyst   Head of 

Regulatory 

Services 
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Food Safety Act 1990  

S49  

Signature of any document 

authorised or required by or 

under the Act  

Head of 

Regulatory 

Services 

Environmental Protection Act  

1990 

S149 - 151 

Discharging the functions in this 

section for dealing with stray 

dogs   

Head of 

Regulatory 

Services 

Public Health Acts 1936 and 

1961 

Control of Pollution Act 1974 

Housing Acts 1957 and 1988 

Local Government Act 1989 

Local Government 

(Miscellaneous provisions) 

Act 1976 

Prevention of Damage by 

Pests Act 1948 

Environmental Protection Act 

1990 

 

Authentication of Documents 

and issue of notices  

Head of 

Regulatory 

Services 

Public Health (Control of  

Disease) Act 1984   

S48   

Certification that it would be a 

health risk to retain a body in a 

building   

Head of 

Regulatory 

Services 

Public Health (Control of  

Disease) Act 1984   

S61  

Powers to enter premises for 

certain purposes under the Act   

Head of 

Regulatory 

Services  

Public Health (Control of  

Disease) Act 1984   

S62  

  

Supplementary provisions in  

relation to entry of premises   

  

Head of 

Regulatory 

Services  

  

Director of Public Health  

  

To act as the Authority’s Proper Officer in respect of the following statutory 

functions:  

STATUTORY PROVISION  FUNCTION  SUBSTITUTE  

Public Health (Control of  Signature and authentication of 

notices, orders or other 

documents   

Lead for Health 

Protection and 

the Wider 
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Disease) Act 1984  

S59  

Determinants of 

Health 

Health Protection (Notification)  

Regulations 2010   

Regulation 2   

Receipt of notice from medical 

practitioner of suspected 

disease, infection or 

contamination in patients   

Lead for Health 

Protection and 

the Wider 

Determinants of 

Health 

Health Protection (Notification)  

Regulations 2010   

Regulation 3  

Receipt of notice from medical 
practitioner of suspected 
disease, infection or  

contamination in dead persons   

Lead for Health 

Protection and 

the Wider 

Determinants of 

Health 

Health Protection (Notification)  

Regulations 2010   

Regulation 6  

Duty to disclose information to 

Public Health England and 

others    

Lead for Health 

Protection and 

the Wider 

Determinants of 

Health 

  

Director of Governance & Compliance (Monitoring Officer)     

  

To act as the Authority’s Proper Officer in respect of the following statutory 

functions:  

STATUTORY PROVISION  FUNCTION  SUBSTITUTE  

Local Government Act 1972    

S83 

Receipt of declaration of 

acceptance of office by 

chairman, vice-chairman or 

Councillor   

Head of  

Democratic  

Services and 

Governance  

Local Government Act 1972 

S84(1)  

Receipt of notice of resignation 

of office  

Head of  

Democratic  

Services and 

Governance 

Local Government Act1972 

S86 

Declare any vacancy in office Head of  

Democratic  

Services and 

Governance 

Local Government Act 1972 

S89 

 

Local Elections (Parishes and 

Communities) (England and 

Wales) Rules 2006/3305 

 

 

Receipt of notice of casual 

vacancy of Councillor  

(Also for Parish and Community 

Councils) 

Head of  

Democratic  

Services and 

Governance 

Local Government Act 1972  

S100B(2)  

Exclusion of whole or part of 

reports from public inspection   

Legal Team  

Manager(s) and  
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Deputy  

Monitoring 

Officer(s)   

Local Government Act 1972  

S100B(7)(c)  

Supply of documents to the 

press  

Legal Team  

Manager(s) and  

Deputy  

Monitoring 

Officer(s)   

Local Government Act 1972  

S100C(2)  

Written summary of proceedings 

where minutes would disclose 

exempt information   

Legal Team  

Manager(s) and  

Deputy  

Monitoring 

Officer(s)    

Local Government Act 1972  

S100D(5)  

Identification of background 

papers   

Legal Team  

Manager(s) and  

Deputy  

Monitoring 

Officer(s)   

Local Government Act 1972  

S100F(2)  

Exclusion from production to 

Members of the Authority 

documents disclosing exempt 

information   

Legal Team  

Manager(s) and  

Deputy  

Monitoring 

Officer(s)    

Local Government Act 1972  

S223(1)  

Also S60 County Courts Act 

1984 

  

Authorisation of any member or 

officer of the Authority to 

conduct, prosecute, defend or 

appear in proceedings before a 

magistrates court   

Legal Team  

Manager(s) and  

Deputy  

Monitoring 

Officer(s)   

Local Government Act 1972  

S225  

Receipt and retention of 

documents deposited with the 

Authority  

Legal Team  

Manager(s) and  

Deputy  

Monitoring 

Officer(s)    

Local Government Act 1972  

S229(5)  

Certification of photographic 

copies of documents  

Legal Team  

Manager(s) and  

Deputy  

Monitoring 

Officer(s)   

Local Government Act 1972   

S234 (1) and (2)  

  

   

Signature of any notice, order or 

other document  on behalf of the 

Authority, any document 

purporting to bear the signature 

of the proper officer shall be 

deemed as duly given, made or 

issued by the Authority    

Legal Team  

Manager(s) and  

Deputy  

Monitoring 

Officer(s)    
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Local Government  Act 1972    

S236 (10)   

  

Sending copies of byelaws to 

parish councils or parish 

meetings   

Legal Team  

Manager(s) and  

Deputy  

Monitoring 

Officer(s)    

Local Government Act 1972  

S238  

Certification of copy of byelaws  Legal Team  

Manager(s) and  

Deputy  

Monitoring 

Officer(s)   

Local Government Act 1972  

Schedule 14, para 25(7)  

Certification of resolutions  Legal Team  

Manager(s) and  

Deputy  

Monitoring 

Officer(s)    

Local Government  

(Miscellaneous Provisions) Act  

1976  S41  

Certification of copies of 

resolutions, orders, reports and 

minutes and other documents   

Legal Team  

Manager(s) and  

Deputy  

Monitoring 

Officer(s)   

Freedom of Information Act 

2000 – S36(2) & (5)  

Decision of whether information 

is exempt from disclosure to the 

public arising from the prejudice 

to the conduct of public affairs  

Monitoring 

Officer/Executive 

Director 

Corporate    

Localism Act 2011 

S29 

Establish and maintain a register 

of member’s and co-opted 

members’ interests 

Legal Team  

Manager(s) and  

Deputy  

Monitoring 

Officer(s)    

Localism Act 2011 

S31   

Receipt of notice of members’ 

disclosable pecuniary interests 

and entering such interests in 

the Authority’s register  

Head of  

Democratic  

Services and 

Governance 

Localism Act 2011 

S32  

Consideration whether a 

member’s interest is a sensitive 

interest  

Legal Team  

Manager(s) and  

Deputy  

Monitoring 

Officer(s)    

Localism Act 2011 

S33  

Determination of written requests 

from members for dispensations 

where they have a pecuniary 

interest  

 

Legal Team  

Manager(s) and  

Deputy  

Monitoring 

Officer(s)   

Local Government Act 1974  

S30(5)   

Publication of Local  

Commissioner (Ombudsman)  

reports   

Legal Team  

Manager(s) and  

Deputy  

Page 127



 
 
 

Officer Delegations 

OFFICIAL 
June 2021 Chapter 2 – Part 5 Page 78 

Monitoring 

Officer(s)    

  

 

 

Head of Democratic Services and Governance  

 

STATUTORY PROVISION  FUNCTION  SUBSTITUTE  

Registration Service Act 1953 

S9 (1) and (2)   

Appointment of interim 

superintendent registrars and 

registrars   

Civic and  

Registration  

Services  

Manager  

Registration Service Act 1953  

S13 (2)(h) and (3)(b)  

Powers under the local scheme 

of organisation   

Civic and  

Registration  

Services  

Manager    

Registration Service Act 1953  

S20  

Proper Officer to be subject to 

regulations made by the 

Registrar General   

Civic and  

Registration  

Services  

Manager    

Marriage Act 1949 

Marriage Act 1994 

Civil Partnership Act 2004  

Determination of applications for 

approval of premises, exercise of 

registration functions 

Civic and  

Registration  

Services  

Manager    

Local Authorities Cemeteries 

Order 1977 Article 12 

Responsibility for storage and 

charge of cemetery records 

Civic and  

Registration  

Services  

Manager    

Local Authorities Cemeteries 

Order 1977 Schedule 2 

Responsibility for the signature of 

grants and granting of permission 

for various matters 

Civic and  

Registration  

Services  

Manager    

     

 

Miscellaneous  

  

To act as the Authority’s Proper Officer in respect of the following statutory 

functions:  

STATUTORY 

PROVISION  

FUNCTION  PROPER 

OFFICER  

SUBSTITUTE  
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Local Government  

Act 1972   

S100D(1)  

  

  

Compilation of lists of  

background papers, 
identification of  

background papers  

In the case of 
any report the 
name of the  
Officer at  

Corporate  

Leadership 
Team level who 
has  
responsibility for 
the subject 
matter of the 
report and in the 
case of the joint  
report the first 

named Officer  

The relevant 

Director/ 

Head of  

Service/Manager 
below the 
Corporate 
Leadership Team  

Officer.   

Local Government 

(Miscellaneous 

Provisions) Act 1976 

S16 

Service of notices 

requiring details of any 

interests in land. 

Chief Executive 
or other Officer 
at Corporate 
Leadership  

Team level 

The relevant 

Director/ 

Head of  

Service/Manager 
below the 
Corporate 
Leadership Team  

Officer. 

Regulation of  

Investigatory Powers  

Act 2000  

S27, 28 and 29  

Authorising Officer & 

Designated person for 

the use of surveillance 

and the acquisition and 

disclosure of 

communications data  

Chief Executive 
or other Officer 
at Corporate 
Leadership  

Team level  

The relevant 

Director/ 

Head of  

Service/Manager 
below the 
Corporate 
Leadership Team  

Officer.  

Freedom of  

Information Act 2000   

S36  

Determination of 

exemptions apart from 

those relating to s.36 

prejudice to conduct of 

public affairs  

All Officers at  

Corporate  

Leadership  

Team level  

The relevant 

Director/ 

Head of  

Service/Manager 
below the 
Corporate 
Leadership Team  

Officer.  

Anti-Social Behaviour 

Act 2003 and Anti-

Social Behaviour 

Crime and Policing 

Act 2014 

Proper Officer functions 

anti-social behaviour 

and community 

protection  

Relevant 

Director 

Relevant Head of 

Service 
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Any Any other provisions for 

which arrangements 

are not made above or 

in the scheme of 

delegation to officers 

(whether made before 

or after this last was 

last updated) requiring 

a proper officer or 

authorised officer from 

time to time - either to 

nominate a proper 

officer or to exercise 

the functions. 

Chief Executive Relevant Director 
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CHESHIRE EAST COUNCIL 

CONSTITUTION 
 
 
 

Chapter 3 Procedure Rules-Remember to delete when complete 
 Date Version Author Summary of amendments made 

15.03.21 1 J Barnes BB Update 

22.03.21 2 J Barnes BB Update s151 to Chief Finance Officer; various 
minor amends 

25.03.21 3 J Barnes BB Incorporate feedback from DB & AT 

8.04.21 4 J Barnes BB Updated following receipt of councillor 
comments and Constitution Committee; 
removal of virtual meeting rules 

20.04.21 5 J Barnes BB Updated following Council on 19 April – removal 
of length of meetings  

18.05.21 6 D Brown CEC Update for 22 June 2021 

25.05.21 7 V Barman BB Updated to include Constitution Committee on 
29 April – added SOs re budget meeting voting 
as required by 2001 Regs 

14.07.21 8 V Barman BB Updated following approval at Full Council 22 
June – amendments to Council Procedure 
Rules  

22.09.21 9 V Barman BB Updated following Constitution Committee 
meetings of 15 and 22 September 2021 

13.10.21 10 V Barman BB Updated following Constitution Committee 
meetings of 6 and 13 October 2021  
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Chapter 3 

Procedure Rules 

 
This part of the Constitution covers the following areas: 

Part Title Contents 

1 Rules of Procedure This part sets out the rules of procedure 
relating to meetings and decisions of the 
Council covering: 

1. Council Meetings 

2. Committee and Sub-Committee 
Meetings 

3. Scrutiny Procedure Rules 

4. General Provisions  

Appendix: Public Speaking 

2 Access to Information 
Procedure Rules 

This part sets out the rights to access 
documents and information of the Council 
and the obligations to publish and make 
information available. 

 

3 Budget and Policy 
Framework Procedure 
Rules 

This part sets out the rules providing 
the framework for managing the 
Council's financial affairs. 

 

4 Finance Procedure 
Rules (FPRs) 

This part sets out the rules relating to 
the financial operation of the Council, 
covering: 

1. Introduction 

2. Financial Management  

3. Financial Planning  

4. Risk Management and Control of 
Resources 

5. Financial Systems and Procedures 

6. External Arrangements 
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Part Title Contents 

5 Contract Procedure 
Rules (CPRs) 

This part sets out the rules covering the 
way in which the Council contracts with 
other organisations, covering: 

1. General Rules 

2. Rules which apply to ALL contracts 

3. Contracts below the Public 
Procurement Threshold 

4. Contracts at or above the Public 
Procurement Threshold 

5. Procedures for ALL Requests for 
Quotation and Invitations to Tender 

6. Contracts and Post Procurement 
Requirements 

7. Waiver and Breach 

6 Employment Procedure 
Rules 

This part sets out the rules relating to the 
recruitment, appointment and dismissal of 
senior staff. 
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Chapter 3 – Part 1 

Rules of Procedure 

 

1. Council Meetings 

1.1 The Council will decide when and where its meetings will take place. 
Details will be contained in a calendar of meetings which will be approved 
by the Council. 

1.2 The Mayor, or the Council, can agree to hold a meeting at a different 
place or time. 

1.3 An extraordinary meeting can be called by resolution of the Council or by 
the Mayor, or five Councillors can ask the Mayor, in writing, to call a 
special meeting. If the Mayor does not agree within 7 days, then those 
Councillors can call the meeting by giving written notice to the Monitoring 
Officer, provided the purpose of the meeting is a valid one.  

1.4 The Monitoring Officer, in consultation with the Mayor, may also call a 
special meeting, taking into consideration the subject matter of the 
request, its urgency and impact on the Council, Councillors and their 
constituents. 

1.5 Before the start and at the end of each meeting, Councillors and Officers 
will stand whilst the Mayor and the Deputy Mayor enter and leave the 
room when the Mayor or Deputy is wearing his or her robes. 

Mayor and Deputy Mayor of the Council 

1.6 At its annual Mayor-making meeting, the Council will elect its Mayor and 
appoint its Deputy Mayor for the following year. 

1.7 The Mayor of the Council, or in his/her absence the Deputy Mayor (who 
will have the same powers and duties as the Mayor), will preside at 
meetings of the Council.  

Quorum 

1.8 No business shall be dealt with at a Council meeting if there are fewer 
than 21 Councillors present.  Where the meeting has started, and the 
number of Councillors present falls below 21, the Mayor will adjourn the 
meeting. Where the Mayor does not give a date and/or time to re-
convene, all business not completed will be considered at the next 
scheduled meeting. 

What the Council can decide 

1.9 The Council will decide such matters as required by the law, and those 
matters set out in Chapter 2 of this Constitution. 
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Council Agenda and Order of Business 

1.10 The Council has adopted model agendas for Council meetings – these 
are for guidance only as follows: 

Agenda for Annual Council Meeting 
 
• Apologies for Absence 
• Declarations of Interest 
• Election of Mayor and Appointment of Deputy Mayor 
• Mayor's Announcements 
• Election of Leader and Appointment of Deputy Leader 
• Approval of Minutes of previous meeting 
• Leader's Announcements 
• Political Representation on the Council's Committees 
• Appointment Allocation of Chairs and Vice-Chairs of the 

Committees of the Council 
• Appointments to non-executive Organisations and Panels 
 
Agenda for Ordinary Council Meetings 
 
• Apologies for Absence 
• Declarations of Interest 
• Approval of Minutes of previous meeting 
• Mayor's Announcements 
• Leader's Announcements 
• Public Questions 
• Recommendations from Committees 
• Notices of Motion 
• Questions from Councillors 
 

1.11 Business shall be dealt with in the order in which it is set out in the 
agenda unless the Mayor (or the Council) decides otherwise. 

Urgent Business 

1.12 Business cannot be dealt with at a Council meeting unless it is included in 
the Summons or unless the Mayor has agreed that it is urgent and cannot 
wait until the next meeting. The Mayor must give the reasons for urgency, 
which must be recorded in the Minutes of the meeting. 

Confirmation of Minutes 

1.13 Minutes of the last Council meeting must be confirmed at the next 
ordinary meeting of the Council where possible. 

1.14 Only matters relating to the accuracy of the Minutes can be raised, which 
must be done by way of a motion which is proposed, seconded and voted 
upon. Where no issues are raised, or after the motion has been dealt 
with, the Mayor shall sign the Minutes. 

Matters for Decision by the Council 
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1.15 When the item is reached on the agenda, the appropriate Chair of the 
relevant Committee will, where appropriate, move the recommendation or 
advice, or endorsement of a Committee decision. Another Councillor may 
second the motion. 

1.16 The Chair cannot ask the Council to agree to withdraw a recommendation 
of a Committee unless new and relevant information has become 
available after the decision of the body concerned. The information must 
be disclosed to the Council.  

Withdrawal of Motion  

1.17 A motion or amendment may be withdrawn by the mover provided the 
meeting, without discussion, agrees. Once the mover has asked for 
permission to withdraw, there should be no further discussion, unless the 
meeting refuses to agree to the request. 

Motions Moved Without Notice 

1.18 Motions and amendments which can be moved at a Council meeting 
without notice are: 

(a) Appointment of a Chair for the meeting. 
(b) Motions relating to the accuracy of the minutes of the Council, a 

Committee or Sub-Committee.  
(c) That an item of business specified in the summons should have 

precedence. 
(d) Reference to a Committee or Sub-Committee. 
(e) Appointment of or appointment to Committees, Sub-Committees 

occasioned by an item mentioned in the summons to the meeting. 
(f) Receipt of Records of Decisions and Minutes of Committees and 

Sub-Committees 
(g) Adoption of recommendations of Committees and Sub-Committees 

and any consequent resolutions. 
(h) That leave is given to withdraw a motion. 
(i) Receipt of reports of officers and any consequent resolutions. 
(j) Extending the time limit for speeches. 
(k) Amendment to motions. 
(l) That the Council proceed to the next business. 
(m)That the question be now put. 
(n) That the debate be now adjourned. 
(o) That the Council do now adjourn. 
(p) Authorising the sealing of documents. 
(q) Suspending Procedure Rules, in accordance with Procedure Rule 

4.17. 
(r) Motion under Section 100A(4) of the Local Government Act 1972 to 

exclude the press and public.  
(s) That a Councillor named under Procedure Rules 4.6 and 4.7 should 

not be heard further or should leave the meeting.  
(t) Giving consent of the Council where consent of the Council is 

required by these Procedure Rules.  
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Questions from Councillors and members of the Public at Council 
meetings 

1.19 A Councillor may ask the Mayor or the Chair of a Committee any question 
about a matter which the Council, or the Committee has powers, duties or 
responsibilities.   

1.20 A Councillor may ask the nominated/designated representative of the 
Cheshire Fire Authority or the Cheshire Police and Crime Panel any 
question about the responsibilities of his/her respective Authority.   

1.211.20  All questions must be sent in writing to the Monitoring Officer at 
least 3 clear working days before the meeting. 

1.221.21 There will be a maximum Councillor question time period of 30 
minutes. A maximum period of 2 minutes will be allowed for each 
Councillor wishing to ask a question during Councillors’ question time. 
The Mayor or person presiding will have discretion to vary this 
requirement where he/she considers it appropriate. 

1.231.22 Those Councillors submitting more than one question in writing 
may indicate the priority of importance of each question. 

1.24 Questions will be selected by the Mayor taking into account the time 
available. 

1.251.23 Questions in writing will not be read out at Council meetings. 

1.261.24 All Questions will be brief, clear and focussed. 

1.271.25 Questions must relate to the functions of the Council and the area 
of Cheshire East.  No questions will be allowed which, in the opinion of 
the Monitoring Officer are: 

• inappropriate, frivolous, derogatory, offensive, vexatious or otherwise 
improper; 

• related to a Council employment or staffing matter;  

• potentially defamatory; or 

• substantially the same as any question submitted to a meeting of 
Council during the preceding 6 months. 

1.281.26 Questions will be asked and answered without discussion. In 
replying, the Councillor responding will use all reasonable endeavours to 
address the matters raised in the question. The Councillor responding 
may: decline to answer any question; or may reply direct; reply by 
reference to a publication; or reply by written answer within 10 working 
days with a copy to all Councillors (except where the response contains 
exempt or confidential information), or refer the question to an 
appropriate Committee.  
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1.291.27 Following the answer to each question, the Mayor may permit the 
questioner to ask a concise and focussed supplementary question which 
relates to the subject matter of the initial question and answer.  

1.301.28 Where a question relates to a matter that appears on the agenda 
for that meeting, the question shall be put and answered at the start of 
the consideration of that matter unless the Mayor considers otherwise. 

1.311.29 There will be a maximum public question time period of 30 
minutes. A maximum period of 2 minutes will be allowed for each person 
wishing to ask a question in public question time. The Mayor or person 
presiding will have discretion to vary this requirement where he/she 
considers it appropriate. Questions must be sent in writing to the 
Monitoring Officer at least 3 clear working days before the meeting. Rules 
1.22 – 1.28 above will also apply to public question time. 

Notices of Motion 

1.321.30 A notice of motion must relate to matters for which the Council has 
responsibility or which affects its area. 

1.331.31 Notice of every motion (other than a motion which may be moved 
without notice) shall be given in writing, signed by the Member(s) of the 
Council giving the notice, and delivered, at least 7 clear working days 
before the next meeting of the Council, to the Monitoring Officer or the 
Head of Governance and Democratic Services by whom it shall be dated, 
in the order in which it is received. 
 

1.341.32 Councillors are permitted to submit Notices of Motion in email and 
electronic form. 
 

1.351.33 The Monitoring Officer shall, if need be, give a ruling as to whether 
the Motion is relevant and acceptable. 

1.361.34 A Motion which, in the opinion of the Monitoring Officer is: 

• inappropriate, frivolous, derogatory, offensive, vexatious or otherwise 
improper; 

• related to a Council employment or staffing matter;  

• potentially defamatory; or 

• substantially the same as any motion submitted to a meeting of 
Council during the preceding 6 months 

will be returned to the Councillor who submitted it along with an 
explanation in writing to the Councillor about why it will not be included on 
the agenda for the meeting. 
 
Motions to be set out in Summons  
 

1.371.35 The agenda papers for every ordinary meeting of the Council will 
set out the full text of all motions of which notice has been duly given, 
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unless the Councillor giving the notice has intimated in writing, when 
giving it, that he/she proposed to move it at some later meeting or has 
withdrawn it. The motions will be listed in the papers according to the 
order in which they have been received. 
Withdrawal of Motion which is before the Council 
 

1.381.36 A Notice of Motion will be regarded as withdrawn if: 
(a) prior to the Council meeting, an indication to this effect is 

given in writing to at least one of the above-named officers 
by the Councillor who submitted the Notice, or 

(b) at the Council meeting, oral notice to this effect is given by 
the Councillor who submitted the Notice, or 

(c) the Notice of Motion is not moved and seconded at the 
meeting of Council. 

 
Procedure at the Meeting  
 

1.391.37 When a Motion has been moved and seconded the mover and 
seconder shall jointly be allowed a total period of 2 minutes in which to 
explain the purpose of the motion before it is dealt with. The Mayor may 
then decide that the motion shall stand referred without discussion to 
such of those bodies as the Mayor may determine, for determination. 
However, if the Mayor considers it conducive to the despatch of business, 
the motion may be dealt with at the meeting at which it is initially 
considered.  
 
Procedure after the Meeting 
 

1.401.38 Each motion will then be referred to the relevant decision-making 
body for determination, without the need for any reference back to 
Council except where: 

(a) arising from consideration of the motion, the Committee 
recommends to the Council a change to the Constitution, or  

(b) there is some other legal or Constitutional requirement for 
the matter to be referred back to Council. 

 
1.411.39 Unless the Chair of the appropriate decision-making body agreed 

there were good reasons not to do so, notices of motion must be referred 
to that body within two meeting cycles, and the proposer of the motion 
would be consulted before the body decided the matter. 
 

1.421.40 At the meeting of the body to which the motion has been referred 
for consideration, the proposer of the motion if present shall be invited to 
speak first, followed by the seconder. The matter will then be opened up 
to wider discussion.  

Rules of Debate 

Motions and Amendments 
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1.431.41 No motion or amendment shall be discussed unless it has been 
proposed and seconded. Where required by the Mayor, motions or 
amendments shall be put in writing and handed to the Mayor before they 
are further discussed or put to the meeting. The Mayor may, at his/her 
discretion, allow a motion or amendment to be put which is not in writing, 
provided that the Mayor has concluded that the wording of the motion or 
amendment is understood by all members of the body concerned.   
 
Seconder’s Speech  
 

1.441.42 When seconding a motion or amendment a Councillor may advise 
the Mayor that he/she will reserve his/her right to speak until a later 
period in the debate. 
 
Only One Councillor to Stand at a Time  
 

1.451.43 When speaking at a Council meeting a Councillor would usually be 
required to stand and address the Mayor. However, the Mayor may 
choose to relax this convention. While a Councillor is speaking the other 
Councillors will remain seated, unless rising on a point of order or in 
personal explanation. 
 
Content and Length of Speeches  
 

1.461.44 A Councillor will confine his/her speech to the question under 
discussion, a personal explanation or a point of order. Except as 
indicated below, in the case of speeches made by Councillors when the 
Council is agreeing a budget, or where the Council, Committee or Sub-
Committee otherwise agrees, no speech will exceed 3 minutes. 
 

1.471.45 In advance of the meeting at which the Council is due to agree a 
budget, the Council’s Political Groups may agree that a limited number of 
speeches will be made on behalf of each Political Group, which exceed 
the 3 minute limitation contained in these Rules.  The Mayor will have 
discretion as to how this will be implemented at the meeting and, where 
no agreement can be reached between the Political Groups, whether and 
(if so) how any extension of the 3 minute limitation might be permitted to 
operate. 
 
When a Councillor may speak again  
 

1.481.46 At a Council meeting a Councillor who has spoken on any motion 
shall not speak again whilst it is the subject of debate, except: 

(a)  to speak once on an amendment moved by another 
Member 

(b)  if the motion has been amended since he/she last spoke, to 
move a further amendment 

(c)  if his/her first speech was on an amendment moved by 
another Member, to speak on the main issue, whether or 
not the amendment on which he/she spoke was carried 

Page 141



 
 

  
 Council Procedure Rules 

OFFICIAL 
May 2021 Chapter 3 – Part 1: Section 1 Page 12 

(d)  in exercise of a right of reply given by paragraph 1.53 (Right 
of Reply) or 1.55 (closure)  

(e)  on a point of order referring to the specific Procedure Rule 
(f)  by way of personal explanation 
(g)  to move one of the motions specified in 1.54 (b) to (j), below 

when the procedure in those paragraphs shall be followed. 
 

Amendments to Motions  
 

1.491.47 An amendment must be relevant to the motion and shall be to: 
(a)  leave out words 
(b)  leave out words and add others 
(c) insert or add words 

but such amendment shall not have the effect of negating the motion 
before the Council. 
 
Number of Amendments  
 

1.501.48 Only one amendment may be moved and discussed at a time. No 
further amendment shall be moved until the amendment under discussion 
has been disposed of, although the Mayor may allow two or more 
amendments to be discussed (but not voted on) together if this would 
facilitate the proper conduct of the business before the meeting. 
 
Status of Amendments  
 

1.511.49 If an amendment is lost, another amendment may be moved on 
the original motion. If an amendment is carried, the motion as amended 
shall take the place of the original motion and shall become the motion 
upon which any further amendment may be moved. 
 
Alterations to Motions or Amendments  
 

1.521.50 A Councillor may alter a motion or amendment of which he/she 
has given notice and may also, with the consent of the seconder, alter a 
motion or amendment which he/she has moved. At least 24 hours’ notice 
should be provided of any proposed amendment to the Monitoring 
Officer. In both cases, the consent of the Council is required. There 
should be no discussion on whether consent should or should not be 
given. 
 
Right of Reply  
 

1.531.51 The mover of the motion shall have a right to reply at the close of 
the debate on the motion, immediately before it is put to the vote. If an 
amendment is moved, the mover of the original motion shall have a right 
of reply at the close of the debate on the amendment but shall not 
otherwise speak on it. The mover of the amendment shall have a right of 
reply to the debate on his/her amendment immediately before the mover 
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of the original motion exercises his/her right of reply at the close of the 
debate. 
 
Motions which may be moved during debate  
 

1.541.52 When a motion is under debate no other motion shall be moved 
except the following: 

(a)  to amend the motion 
(b)  to adjourn the meeting 
(c) to adjourn the debate 
(d)  to proceed to the next business 
(e) to suspend Procedure Rules 
(f)  to refer a matter to the Council, a Committee or Sub-

Committee for consideration or reconsideration 
(g)  that the question be now put 
(h)  that a Councillor be not further heard 
(i)  by the Chair under paragraph 4.7, that a Councillor do leave 

the meeting 
(j)  a motion under Section 100A(4) of the Local Government 

Act 1972 to exclude the public. 
 

Closure Motions  

1.551.53 A Councillor may move, without comment, at the conclusion of a 
speech of another Member, “That the Council proceed to the next 
business”, “That the question be now put”, “That the debate be now 
adjourned”, or “That the Council do now adjourn”. When one of these 
Motions has been seconded the Mayor shall proceed as follows: 

(a)  on a motion to proceed to next business - unless in his/her 
opinion the matter before the meeting has been 
insufficiently discussed, he/she shall first give the mover of 
the original motion the right of reply, and then put to the 
vote the motion to proceed to next business 

(b)  on a motion that the question be now put - unless in his/her 
opinion the matter before the meeting has been 
insufficiently discussed, he/she shall put to the vote the 
motion that the question be now put and, if it is passed, give 
the mover of the original motion the right of reply before 
putting the motion to the vote 

(c)  on a motion to adjourn the debate or the meeting - if in 
his/her opinion the matter before the meeting has been 
insufficiently discussed on that occasion he/she shall put 
the adjournment motion to the vote without giving the mover 
of the original motion the right of reply on that occasion.  

 
Points of Order  

1.561.54 A Councillor may rise on a point of order or in personal explanation 
and shall be entitled to be heard immediately. A point of order shall relate 
only to an alleged breach of a Procedure Rule or statutory provision, and 
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the Councillor shall specify the Procedure Rule or statutory provision and 
the way in which he/she considers it has been breached. A personal 
explanation shall be confined to some material part of a former speech by 
him/her which may appear to have been misunderstood in the current 
debate. 

Ruling of Chair on a Point of Order/Personal Explanation  

1.571.55 The ruling of the Chair of the meeting on a point of order or on the 
admissibility of a personal explanation shall not be open to discussion 
and shall be final. 

Respect for the Chair  

1.581.56 At the Council meeting whenever the Mayor rises during a debate 
any Councillor then standing shall sit down and the Council shall be 
silent.  

Rescission of Earlier Resolution 

1.591.57 Subject to paragraph 1.60, no motion or amendment shall be 
moved at a meeting of the Council to rescind any resolution of the 
Council which was passed within the preceding 6 months or which is to 
the same effect as one which has been rejected within that period. 

1.601.58 Such a motion may be moved if: 

1.60.11.58.1 it is recommended by a Committee, or 

1.60.21.58.2 notice of such motion has been given under paragraph 1.33 
and signed by at least 8 Councillors. 

Voting 

1.611.59 Voting will be by a show of hands.  

1.621.60 When a Councillor asks for a recorded vote to be taken, and 8 
other Councillors support the request, the vote will be recorded to show 
whether each Councillor voted for or against the motion or abstained.  

1.631.61 A recorded vote will not be taken if the vote has already begun to 
be taken by a show of hands. 

1.641.62 Councillors must be in their designated seats for their vote to be 
counted. The Mayor may agree to waive this requirement before the vote 
is taken. 

1.651.63 A Councillor may require, after a vote is completed, that the 
Minutes of the meeting record how he/she voted or abstained. 

1.661.64 A Councillor may, immediately after the item of business is voted 
upon, request that a lost motion or amendment be recorded in the 
minutes. 

1.671.65 Where there are equal votes cast for a motion or amendment the 
Mayor or the person presiding shall have a second or casting vote. 
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Voting at Budget meetings 

1.681.66 Immediately after any vote is taken at a budget decision meeting 
of an authority there must be recorded in the minutes of the proceedings 
of that meeting the names of the persons who cast a vote for the decision 
or against the decision or who abstained from voting. 

1.691.67 In paragraph 1.68 

(a) “budget decision” means a meeting of the authority at which 
it— 

(i) makes a calculation (whether originally or by way of 
substitute) in accordance with any of sections 31A, 31B, 34 
to 36A, 42A, 42B, 45 to 49, 52ZF, 52ZJ of the Local 
Government Finance Act 1992; or 
(ii) issues a precept under Chapter 4 of Part 1 of that Act, 
and includes a meeting where making the calculation or 
issuing the precept as the case may be was included as an 
item of business on the agenda for that meeting; 
 

(b) references to a vote are references to a vote on any decision 
related to the making of the calculation or the issuing of the 
precept as the case may be. 

Offices and Appointments 

1.701.68 A vote will be held to elect or appoint the Mayor and Deputy Mayor 
of the Council, the Leader of the Council and Councillors to any office or 
position where more than one person is nominated. 

1.711.69 If more than one person is nominated for any position to be filled 
and there is not a clear majority of votes in favour of one person, then the 
name of the person with the least number of votes will be taken off the list 
and a new vote taken. The process will continue until there is a majority 
of votes for one person (from the number of Councillors present). 

Election of Chairs of Committees and Sub-Committees 

1.721.70 The Chairs and Vice-Chairs of the Council’s committees and sub-
committees shall be appointed allocated to the political groups each year 
at the Annual Meeting of Council.  Nominations to Chairs and Vice-Chairs 
shall be notified by the Council’s Group Leaders or Group 
Administrators Whips in writing or by email to the Head of Democratic 
Services and Governance and shall thereafter be published on the 
Council’s website. Such nominations shall be in accordance with the 
relevant numerical allocations made by Council in relation to the body in 
question. 

1.731.71 A Councillor appointed as Chair or Vice-Chair must be a member 
of the relevant Committee or Sub-Committee.  

1.741.72 Where a vacancy occurs in the office of Chair or Vice-Chair, the 
relevant Group Leader or Group Administrator Whip shall nominate a 
replacement. 
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1.751.73 Where both the Chair and Vice-Chair are absent from a meeting of 
the relevant body, a Chair will be appointed from those Councillors of the 
body present, provided the meeting is quorate. 

1.761.74 A description of the Role and Responsibilities of a Chair of a 
meeting is available. 

Urgent Decisions Taken Outside of Meetings 

Definition of an urgent decision 

1.771.75 A decision will be urgent in the case of: civil emergency; natural or 
man-made disaster; matter of serious public health; matters regarding 
safeguarding of people; or where the Council is at risk of serious 
reputational damage; loss or claims; or any other matters where the Chief 
Executive or in his/her absence the Chief Finance Officer has declared 
that an urgent decision is required to protect the interests of the Council.  
If a decision is deemed an urgent decision caused by a failure to plan 
appropriately or work without due regard to timeliness, the circumstances 
giving rise to the need for the decision should be reported to the Audit 
and Governance Committee. 

Urgent Decisions  

1.781.76 If a decision would normally be required to be made by full Council 
and it has to be decided before the next meeting of the Council, the 
decision may be made by the Chief Executive or in his/her absence the 
Deputy Chief Executive (or in their absence the Chief Executive’s 
nominee) in consultation with Group Leaders and the Mayor (or in his/her 
absence the Deputy Mayor) subject to the following requirements being 
met:  

(a) The decision-maker is satisfied that the matter is urgent and 
cannot await the next meeting of the Council, or an urgently 
convened Council meeting; 

(b) The decision is reported for information to the next available 
meeting of the Council; 

(c) The provisions of legislation are complied with; 
(d) Advice has been taken from the Chief Executive, the 

Council’s Monitoring Officer and Chief Finance Officer; 
(e) All Councillors are notified of the decision taken by 

electronic means. 

Page 146

http://www.cheshireeast.gov.uk/pdf/Council-and-democracy/constitution/2017-18-constitution/Job-Description-of-Committee-Chairman.pdf


 
 
 

 Procedure Rules  

OFFICIAL 
May 2021 Chapter 3 – Part 1: Section 2 Page 17 

2. Committee and Sub-Committee Procedure Rules 

2.1 The standing committees and sub-committees of the Council and their 
membership size are set out in Chapter 2 Part 4 of the Constitution. 

Co-option 

2.2 A committee or sub-committee may co-opt any person as a non-voting 
member.  

2.3 The Scrutiny Committee (or any sub-committee) may co-opt persons to 
advise and/or assist in the scrutiny of particular areas of the Committee’s 
functions. 

Appointment to Committees and Sub-Committees 

2.4 Where a by-election takes place during the year, and following receipt of 
notice from a Political Group, the Council will decide upon the 
composition of Committees and Sub-Committees to reflect any change in 
political balance. 

Substitution Arrangements 

2.5 A Political Group may appoint a substitute Member to a Committee or 
Sub-committee. All members of a Political Group will be regarded as 
being reserve members, who may take the place of an appointed 
Councillor at a particular meeting of a committee or sub-committee, but 
see further below in respect of the need for appropriate training. 

2.6 In respect of the Planning and Licensing Committees, each Political 
Group will, by notice to the Monitoring Officer, nominate appropriately 
trained Councillors to be reserve Members for those Committees. Such 
reserve Councillors may take the place of an appointed Councillor at a 
particular meeting of the Planning or Licensing Committee in question.  

2.7 In addition to being appropriately trained, a substitute Councillor for a 
planning committee meeting must be a member of another planning 
committee or in the pool of planning substitutes. 

2.8 Any reserve Councillor acting as substitute shall inform the Chair at the 
beginning of the meeting.  The outgoing Councillor shall cease to be the 
Political Group’s representative on that Committee or Sub-Committee for 
the duration of that meeting or any adjournment of it, and that reserve 
Councillor shall become the representative on the Committee or Sub-
Committee for the same period. At the end of the meeting, the outgoing 
Councillor shall resume his/her place on the Committee or Sub-
Committee in question and the Councillor who had been appointed as 
substitute in his/her place shall revert to being a reserve member. 

Notice of Meetings 

2.9 The Monitoring Officer shall give notice of meetings and distribute 
agendas to all members of the Committee or Sub-Committee. Agendas 
will be made available to members by electronic means and a paper copy 
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can be supplied when requested from the Head of Democratic Services 
and Governance.  

Urgent Decisions   

2.10 An item of urgent business which has to be decided before the next 
meeting of a Committee or Sub-Committee can be determined as follows: 

2.11 The Chief Executive or in his/her absence the Deputy Chief Executive (or 
in their absence their nominee) in consultation with the Chair and/or Vice-
Chair of the relevant Committee or sub-committee has delegated 
authority to take any decision subject to the following requirements being 
met: 

(a) The decision-maker is satisfied that the matter is urgent and cannot 
await the next meeting of the Committee or Council, or an urgently 
convened Committee or Council meeting; 

(b) The decision is reported for information to the next available meeting 
of the Committee or Council; 

(c) The provisions of legislation are complied with; 
(d) Advice has been taken from the Chief Executive, Council’s 

Monitoring Officer and Chief Finance Officer; 
(e) All Councillors are notified of the decision taken by electronic means. 

Changes to the Calendar of Meetings 

2.12 Meetings of Committees and Sub-Committees will be set out in the 
calendar of meetings approved by the Council. There will be a 
presumption against alterations to the date, time and venue for meetings.  

2.13 A meeting of a decision-making body scheduled in the Calendar of 
Meetings may be cancelled or changed by the Monitoring Officer 
following consultation with the Chair provided that, wherever possible, 
such cancellation or change takes place at least five clear working days 
before the scheduled date of the meeting to enable sufficient public notice 
to be given. 

2.14 When it is necessary to arrange a special meeting, the Head of 
Democratic Services and Governance will consult the Chair and 
Spokespersons Group Lead Members of the relevant Committee or Sub-
Committee before any action is taken. 

Quorum at Committees and Sub-Committees 

2.15 Business cannot be transacted at meetings of Committees and Sub-
Committees unless there is at least one third of the members of the body 
present, subject to a minimum of 3 where the total membership of any 
Committee or Sub-Committee comprises eight or fewer members. The 
quorum of one third of the membership will be rounded up where this 
cannot readily be divided by 3. 

2.16 These arrangements may be varied because of a legal requirement or by 
the Council. 
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Minutes of Committees and Sub-Committees 

2.17 The Minutes of a Committee or Sub-Committee must be confirmed at its 
next meeting where possible. 

2.18 Only matters relating to the accuracy of the Minutes can be raised. Where 
accuracy is questioned, this must be by a motion which is proposed, 
seconded and voted upon. 

2.19 Where no issues of accuracy are raised, or after any motion has been 
dealt with, the Chair shall sign the Minutes. 

2.20 The Minutes of any Sub-Committee must be submitted to the next 
meeting of the parent Committee by the Sub-Committee Chair. 

2.21 Councillors may ask a question or comment on any Minute. The Chair of 
the Sub-Committee will then reply. There will be no debate on any 
question or comment raised under this procedure and no further motions 
can be moved. 

2.22 Where a Councillor has a question or comment on an exempt, private or 
confidential Minute, the question or comment must be given in writing to 
the Monitoring Officer at least 24 hours before the start of the meeting. 

Motions moved without Notice at Committees and Sub-Committees 

2.23 The Council’s Procedure Rules set out those motions and amendments 
which can be moved without notice in rule 1.18. 

Public Speaking and Questions 

2.24 A total period of 15 minutes will be usually be allocated for members of 
the public to ask questions at Committee meetings. 

2.25 Members of the public are required to give 3 clear working days’ notice of 
their intention to make use of the questions facility. 

2.26 Members of the public may ask questions on any matter relating to the 
agenda of the Committee, provided that the Chair retains the discretion to 
rule a question out of order and require the member of the public to cease 
speaking if the questioner mentions matters that are: 

• inappropriate, frivolous, derogatory, offensive, vexatious or otherwise 
improper; 

• related to a Council employment or staffing matter;  

• potentially defamatory; or 

• substantially the same as any question submitted to a meeting of 
Council during the preceding 6 months. 

2.27 At meetings of Committees, members of the public will be allowed up to 2 
minutes each to speak, subject to the Chair having discretion to vary this 
requirement where he/she considers it appropriate. 
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2.28 Further information is included within the Appendix on Public Speaking. 

Rules of Debate at Committees and Sub-Committees 

2.29 Rules of debate shall be the same as for Council meetings.  

Voting 

2.30 Voting at Committee and Sub-Committee meetings will be by a show of 
hands. 

2.31 When a Councillor asks for a recorded vote to be taken, and one other 
Councillor supports the request, the vote will be recorded to show 
whether each Councillor present voted for or against the motion or 
abstained. 

2.32 A recorded vote will not be taken if the vote has already begun to be 
taken by a show of hands. 

2.33 A Councillor may require, after a vote is completed, that the Minutes of 
the meeting record how he/she voted or that he/she abstained. 

2.34 A Councillor may request that a lost motion or amendment be recorded in 
the minutes by requesting this immediately after the vote is taken. 

2.35 Where there are equal votes cast for a motion or amendment, the person 
presiding at the meeting will be entitled to, and shall exercise, a second 
or casting vote.  However, where there remains an equality of votes in 
respect of a motion, the motion will be lost. 

Offices and Appointments 

2.36 A vote will be held to elect or appoint Councillors to any office or position 
where more than one person is nominated.  

2.37 If more than one person is nominated for any position to be filled and 
there is not a clear majority of votes in favour of one person, then the 
name of the person with the least number of votes will be taken off the list 
and a new vote taken.  The process will continue until there is a majority 
of votes of those present for one person. 

Mover of a Motion at Council: Attendance at Committee and Sub-
Committee 

2.38 Where a question or motion has been referred under paragraph 1.26 or 
1.43 from the Council to a Committee or Sub-Committee for consideration 
and report, the mover of the motion has the right to attend the meeting 
and to explain the motion within a period of up to 3 minutes. 

2.39 The questioner or the mover of the motion will be advised of the date and 
time of the meeting at which the matter is to be considered and he/she 
will be sent a copy of the relevant papers. 

Requests by Councillors for Items of Business to be included on 
Agendas of a Committee or Sub-Committee 
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Agenda Items Submitted By Councillors 
 

2.40 This facility does not apply to special meetings of Committees and Sub-
Committees. 
 

2.41 A Councillor may, having first consulted with the relevant Chair and lead 
Director, by notice given to the Monitoring Officer no later than 10 clear 
working days before the appropriate meeting, request that an item of 
business be included on the agenda of a Committee or Sub-Committee, 
and is, subject to the Chair’s discretion, not excluded as follows: 
 

• any matter relating to a planning decision; 

• any matter relating to a licensing decision;  

• any matter relating to a person in respect of which that person has a 
right of recourse to a review or right of appeal. 

 
 

2.412.42 A Councillor may not give notice of more than one item of 
business for any one meeting. The notice shall state the nature of the 
business and shall include the signature of that Member. 
 

2.422.43 This procedure shall not apply where the item of business, if 
agreed, would have the effect of rescinding or amending any resolution 
passed by a Committee or Sub-Committee of the Council within the 
preceding 6 months. 
 

2.432.44 Items arising from such notices shall appear on the agenda at the 
end of the Part 1 or 2 business.  
 

2.45 Sections 9J, 9JA or 9JB Local Government Act 2000 and Regulations 
enable a Councillor to request that an item of business is added to an 
agenda of the Scrutiny Committee provided it is not an excluded matter 
and is relevant to the functions of the Scrutiny Committee (principally 
flood risk management; health; and crime and disorder reduction) and is 
not excluded as follows:  

• any matter relating to a planning decision; 

• any matter relating to a licensing decision;  

• any matter relating to a person in respect of which that person has a 
right of recourse to a review or right of appeal; or 

• any matter that is inappropriate, frivolous, derogatory, offensive, 
vexatious or otherwise improper. 

Committee and Sub-Committee Agenda – Urgent Items of Business 
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2.442.46 Generally, business will only be transacted at meetings of 
Committees and Sub-Committees which appears on the agenda and 
which has been available for public inspection at least 5 clear working 
days before the meeting or, where the meeting is convened at short 
notice, from the time the meeting is convened. 

2.452.47 The Chair of the Committee or Sub-Committee may agree to deal 
with an item of business at the meeting if, in his/her opinion, the matter is 
urgent given the circumstances requiring a decision. The Chair’s ruling 
and the reasons for urgency will be recorded in the Minutes of the 
meeting. 

Attendance of Councillors at Committees and Sub-Committees of 
which they are not Appointed Members 

2.462.48 Notwithstanding their rights as a member of the public, a 
Councillor may: 

• attend any meeting of a Committee or Sub-Committee to which he/she 
has not been appointed, for the purposes of performing his/her duties 
as a Councillor, subject to below;  

• when exempt or confidential business is transacted, the Councillor 
seeking to attend a meeting on the basis of the above sub-paragraph 
must have the prior agreement of the Monitoring Officer in consultation 
with the Chair of the Meeting on the basis that the Councillor has a 
"need to know" about the exempt or confidential business to be 
transacted. 

 
2.472.49 For clarification, nothing in the paragraph above shall require a 

Councillor to obtain any prior agreement before attending the open 
session of any meeting of a Committee or Sub-Committee. 

2.482.50 Where a Councillor has permission to attend a meeting that is not 
open to the public, he/she will be given a copy of the agenda and relevant 
papers upon arrival at the meeting. 

2.492.51 The Councillor has no right to vote and may speak only with the 
consent of the Chair of the meeting. 

2.502.52 At meetings of the Strategic Planning Board and Planning 
Committees, Councillors’ speaking rights are subject to the protocol on 
public speaking entitled ‘Public Speaking Rights at Strategic Planning 
Board and Planning Committees’.  

Respect for the Chair 

2.512.53 In Committee or Sub-Committee meetings, whenever the Chair 
rises from his/her seat, Councillors should remain in their seats and the 
Committee or Sub-Committee shall be silent. 
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3. Scrutiny Committee Procedure Rules 

Agenda for Scrutiny Committee 

3.1. The Scrutiny Committee may hold enquiries in relation to matters within 
its Terms of Reference and may appoint specialists to assist in this 
process. They may visit sites, conduct public surveys, hold public 
meetings, commission research and undertake such other things they 
consider reasonable and necessary to inform their deliberations. They 
may call witnesses on any matter under consideration and may pay to 
any specialists and witnesses a reasonable fee and expenses for doing 
so within budgetary provision. 

Reports from the Scrutiny Committee 

3.2. The Council or a Committee (as appropriate) shall consider any report 
from the Scrutiny Committee at its next programmed meeting. 

Councillors and Officers Giving Account 

3.3. Where the Scrutiny Committee requires an officer to attend to answer 
questions or discuss issues, this will be agreed with the Chief Executive. 

3.4. Where it is agreed that an officer should appear to answer questions, 
their evidence should, as far as possible, be confined to questions of fact 
and explanation relating to policies and decisions. Officers may explain: 

(a) what the policies are 

(b) the justification and objectives of those policies as the Committee 
sees them 

(c) the extent to which those objectives have been met, and 

(d) how administrative factors may have affected both the choice of 
policy measures and the manner of their implementation. 

3.5. Officers may be asked to explain and justify advice they have given prior 
to decisions being taken. They may also be asked to explain and justify 
decisions they have taken under delegated powers. 

3.6. Officers should not be expected and should avoid being drawn into 
discussions of politically contentious matters and any officer input should 
be consistent with the requirements for political impartiality.  

3.7. The requirements of the Councillor/Officer Protocol and the Officer Code 
of Conduct must be adhered to where an officer is attending a meeting of 
the Scrutiny Committee. 

3.8. Where any Councillor or officer (with the Chief Executive's agreement) is 
required to attend the Scrutiny Committee under this provision, the Chair 
of that Committee will inform the Monitoring Officer, who will inform the 
Councillor or officer in writing, giving at least 10 clear working days’ notice 
of the meeting. The notice will state the nature of the item on which 
he/she is required to attend to give account and whether any papers are 
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required to be produced for the Committee. Where the account to be 
given to the Committee will require the production of a report, then the 
Councillor or officer concerned will be given reasonable and sufficient 
notice to allow for its preparation. 

3.9. Where, in exceptional circumstances, the Councillor or officer is unable to 
attend on the required date, then the Committee shall, in consultation with 
the Councillor or officer, arrange an alternative date for attendance. 

3.10. As well as reviewing the documentation, in fulfilling its scrutiny role, it may 
require any Councillor or Officer, to attend before it to explain in relation 
to matters within their remit: 

(a) any particular decision or series of decisions; 

(b) the extent to which the actions taken implement Council policy; 
and/or 

(c) performance of the function 

and it is the duty of those persons to attend if so required.   

Attendance by Others 

3.11. The Scrutiny Committee may invite individuals other than Councillors and 
officers to address it, discuss issues of local concern and/or answer 
questions. 

The Group AdministratorParty Whip  

3.12. It is generally accepted that the Group Administrator Party Whip 
should be suspended in respect of Scrutiny matters.  However, when 
considering any matter in respect of which a Member of the Scrutiny 
Committee is subject to a formal Group Administratorparty whip, the 
Councillor must declare the existence of the Whipthis, and the nature of it 
before the commencement of the Committee’s deliberations on the 
matter. The declaration, and the detail of the whipping arrangements, 
shall be recorded in the Minutes of the meeting. 

Joint Scrutiny Protocol 

3.13. The Council has approved a joint scrutiny protocol for Cheshire, 
Merseyside and Wirral to consider consultations by NHS bodies or 
service providers in connection with substantial developments or 
variations in service. Nominations to any joint scrutiny committee 
established under the protocol will be made by the Chair of the Scrutiny 
Committee. 

3.14. Where the Scrutiny Committee conducts investigations (e.g. with a view 
to policy review), it may also ask people to attend to give evidence at its 
meetings, which are to be conducted in accordance with the following 
principles: 
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(a) The investigation is to be conducted fairly and all members of the 
Committee are to be given the opportunity to ask questions 
of attendees, and to contribute and speak 

(b) Those assisting the Committee  by giving evidence are to be 
treated with respect and courtesy, and  

(c) The investigation to be conducted so as to maximise the 
efficiency of the investigation or analysis.  

3.15. Following any investigation or review, the Committee shall prepare a 
report, for submission to the appropriate Committee and/or Council as 
appropriate and shall, unless there are exceptional reasons, make its 
report and findings public. 

3.16. There is no facility to allow questions by members of the public at 
meetings of the Scrutiny Committee. However, a period of 10 minutes will 
be provided at the beginning of such meetings to allow members of the 
public to make a statement on any matter that falls within the remit of the 
committee, subject to individual speakers being restricted to 3 minutes. 
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4.  General Provisions  

Records of Attendance 

4.1 Councillors attending a meeting of which they are a member must sign 
their name on the attendance sheet provided. 

Disclosure of Confidential/Exempt Matters 

Matters not open to the Public or Press  

4.2 No Councillor shall disclose to any person the whole or any part of the 
contents of any agenda, report or other document which is marked 
“confidential” or “not for publication” unless and until the document has 
been authorised to be made available to the public or the press by or on 
behalf of the Council, a Committee or Sub-Committee. 

Matters which may prejudice the interest of the Council  

4.3 No Councillor shall disclose to any person other than another Councillor 
any matter arising during the proceedings of the Council, a Committee, 
Sub-Committee, Panel or Board and which comes to his/her knowledge 
by virtue of his/her office as a Councillor where such disclosure would 
prejudice the interest of the Council or would be contrary to law. 

Decisions or Proceedings of the Council, Committees, Sub-
Committees, Panels and Boards 

4.4 No Councillor shall, without the consent of the Chair of the appropriate 
body, disclose to any person any decision or proceedings of that body 
except: 

(a) when a report on the matter has been circulated to the Council by 
that body 

(b) when the decision has become public knowledge, or 

(c) when the matter comes within the powers of that body and a final 
decision has been made upon it 

provided that this paragraph shall not authorise any disclosure which 
would contravene paragraphs 4.2 or 4.3. 

Prohibited Disclosure 

4.5 The press and public shall be excluded during the consideration of any 
item of business which would be likely to disclose exempt or confidential 
information. 

Disorderly Conduct 

Motion to end Disorderly Conduct  
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4.6 If at a meeting any Councillor, in the opinion of the person presiding, 
misconducts themselves in any way, the person presiding or any other 
Councillor may move “That the Councillor be not further heard”.  The 
motion, if seconded, shall be put and determined without discussion. 

Persistent Misconduct  

4.7 If the Councillor continues the misconduct after a motion under the 
foregoing paragraph has been carried, the person presiding may: either 
move “That the Councillor do leave the meeting” (in which case the 
motion shall be put and determined without seconding or discussion); or 
adjourn the meeting. 

General Disturbance  

4.8 In the event of general disturbance at any meeting which, in the opinion 
of the person presiding, renders the due and orderly dispatch of business 
impossible, the person presiding, will have the power to adjourn the 
meeting. 

Disturbance by members of the Public 

4.9 If a member of the public interrupts the proceedings at any meeting, the 
person presiding shall warn him/her. If he/she continues, the person 
presiding shall order his/her removal from the meeting. In cases of 
general disturbance in any part of the meeting room open to the public, 
the person presiding shall order that part to be cleared. 

Inspection of Documents 

Supply of Agenda papers to Members of the body in question 

4.10 Members of Council, decision-making and other bodies will be provided 
with electronic copies of agenda papers and a written request may be 
made to the Head of Democratic Services and Governance for paper 
copies. 

Supply of Agenda and Minutes to those Councillors who are not 
Members of that particular body  

4.11  To help a Councillor perform his/her duties as a Member, agenda papers 
and records of decisions, or minutes of decision-making bodies will be 
made available to them electronically.  Private, confidential and exempt 
reports will not be made available but may be requested from the 
Monitoring Officer who will have discretion to provide or withhold such 
reports, having considered the reasonableness of the request and the 
‘need to know’. 

Minutes of the decision making bodies – Open for Inspection  

4.12 Minutes of meetings of the Council, Committees or Sub-Committees shall 
be open for inspection by any Councillor.  
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Provisions relating to Personnel Matters  

4.13 The recruitment and appointment of staff and the responsibilities for 
Personnel matters will be governed by the Staff Employment Procedure 
Rules.  

Sealing of Documents 

Authority  

4.14 The Common Seal of the Council shall not be affixed to any document 
unless the sealing has been properly and lawfully authorised. A resolution 
of the Council (or of a Committee or Sub-Committee where such body 
has the power) or an Officer authorising the acceptance of any tender, 
the purchase, sale, letting, or taking of any property, the issue of any 
stock, the presentation of any petition, memorial or address, the making 
of any rate of contract, or any other matter or thing, shall be a sufficient 
authority for sealing any document necessary to give effect to the 
resolution. 

Attestation  

4.15 The seal shall be attested by the Monitoring Officer or his/her authorised 
deputy, designated for this purpose, as required by this Constitution and 
a record of the sealing of every document shall be kept. 

Variation and Revocation of Procedure Rules 

4.16 Any motion to vary or revoke these Rules shall, when proposed and 
seconded, stand adjourned without discussion to the next ordinary 
meeting of the Council. 

Suspension of Procedure Rules 

Motion Required  

4.17 Subject to paragraph 4.18 below, any of the preceding Procedure Rules 
may be suspended in respect of any business at a meeting of the 
Council, a Committee or Sub-Committee where its suspension is moved 
and carried. 

Notice of Motion 

4.18 A motion to suspend Procedure Rules shall not be moved without notice 
(under paragraphs 1.18 to 1.34) unless there shall be present at least 
one-third of the members of the Council or the Committee or Sub-
Committee respectively. 

Referral of Decisions 

4.19 When a decision is made by one of the six service Committees or by an 
officer with a specific delegated authority from the Committee (over and 
above delegations under this Constitution), the decision shall be 
published by electronic means and shall be available at the main offices 
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of the Council normally by 5.00 pm on the second full working day 
following the day on which the decision was made. 

4.20 Subject to paragraphs 4.21 and 4.24 below a decision taken and to which 
paragraph 4.19 above refers will not be implemented, until the expiry of 5 
clear working days after the decision was made and recorded. 

4.21 Unless the decision is urgent, 9 or more Councillors may submit a referral 
request, detailing the reasons for the referral, in writing, to the Monitoring 
Officer. Where the request is validated by the Monitoring Officer, the 
decision cannot be implemented until the procedures below have been 
followed.  

4.22 The grounds for a valid referral, in the opinion of the Monitoring Officer, 
are as follows:  

(a) Decision is outside the Budget and Policy Framework  

(b) Inadequate consultation relating to the decision  

(c) Relevant information not considered  

(d) Insufficient consideration of legal or financial advice 

(e) Viable alternatives not considered  

(f) Justification for the decision open to challenge on the basis of the 
evidence considered  

4.23 The Monitoring Officer may discuss the request with the lead member 
signatory, the Chair of the relevant service Committee and the Mayor with 
a view to achieving an outcome to resolve the issue without the need for 
referral to Council. 

4.24 Where a valid referral is received the decision shall stand referred to the 
next ordinary Council meeting for review. A representative of the referral 
signatories and the Chair of the relevant service Committee shall have 
the opportunity to address the meeting on the subject of the decision that 
has been referred. Council may either: 

(a) Uphold the original decision with or without modifications, in 
which case the decision has immediate effect; or  

(b) Reject the decision and determine the matter itself. 

4.25 Any decision may only be the subject of a referral once. 

Interpretation of Procedure Rules 

4.26 The ruling of the person presiding as to the construction or application of 
any of these Procedure Rules, or as to any proceedings of the Council, 
shall not be challenged at any meeting. 

Submission of Notices by Councillors – Electronic Means 

4.27 A Councillor of the Council may communicate, by electronic means, any 
notice under any of the Constitution’s Procedural Rules to initiate any 
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process or procedure provided it is clear that the notice has been 
originated by that Member. 

Disclosable Pecuniary Interests – Requirement to Withdraw from 
Meeting  

4.28 A Councillor who declares a disclosable pecuniary interest in an item of 
business is required to withdraw from the meeting at the appropriate 
juncture. 

Petitions 

4.29 Petitions regarding matters affecting the area or the functions of the 
Council or relating to consultation exercises or pursuant to specific 
legislation may be accepted at the start of an Ordinary Council meeting or 
a Committee. Petitions will not be considered at the Annual Meeting of 
Council or at Extraordinary Meetings of Council unless the Extraordinary 
Council Meeting is convened to consider the subject matter of the 
petition. 

4.30 Petitions must be 'signed' (in person or by name if electronic) by at least 
5,000 petitioners and contain the name and contact details of the 'petition 
organiser'. 

4.31 Petitions must relate to the functions of the Council and the area of 
Cheshire East. Petitions will not be accepted that are considered by the 
Monitoring Officer to be: 

• inappropriate, frivolous, derogatory, offensive, vexatious or otherwise 
improper; 

• related to a Council employment or staffing matter;  

• potentially defamatory; or 

• substantially the same as any question submitted to a meeting of 
Council during the preceding 6 months. 

4.32 Petitions will be referred to the relevant Committee with or without 
debate. 

4.33 Further information on submitting a petition, together with the Council’s 
Petition Scheme, can be found on the Council’s website. 
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APPENDIX  

 
Public Speaking and Questions 

1 There will a period of up to 30 minutes forbe public questions at meetings 
of the full Council. During this time members of the public may for a total 
period of up to 30 minutes and the ability to ask questions regarding items 
of business at Committee meetings. 

2 There will a period of up to 15 minutes for public questions A total period of 
15 minutes will be allocated for members of the public to ask questions at 
meetings of Committees and sub-committees. This does not apply to 
meetings of the Council’s Planning and Licensing Committees and sub-
committees, which have separate arrangements in place for public 
involvement. The arrangements for planning meetings are set out in the 
Protocol on Public Speaking Rights at Strategic Planning Board and 
Planning Committees. 

3 At meetings of Council and Committees mMembers of the public will be 
allowed up to 2 minutes each to speak, subject to the Mayor or Chair 
having discretion to vary this requirement where he/shethey considers it 
appropriate. and  tThe Mayor/Chair will decide how the period of time 
allocated for public speaking will be apportioned where there are a number 
of speakers. 

4 At meetings of the full Council, members of the public may ask questions 
of the appropriate Chair of the Ccommittee or sub-committee which has 
responsibility for the matter in question.  

5 Where a member of the public wishes to ask a question of the Chair of a 
Ccommittee or sub-committee, at least 3 clear working days’ notice must 
be given in writing to the Head of Democratic Services and Governance, in 
order that an informed answer may be given. 

6 Questions must relate to the business of the Council/Committee and the 
area of Cheshire East. No questions will be allowed which, in the opinion of 
the Monitoring Officer are: 

• inappropriate, frivolous, derogatory, offensive, vexatious or otherwise 
improper; 

• related to a Council employment or staffing matter;  

• potentially defamatory; or 

• substantially the same as any question submitted to a meeting of 
Council during the preceding 6 months. 

7 The Councillor responding to the question may answer the question, may 
decline to do so, may agree to reply at a later date or may refer the 
question to an appropriate committee. Questions will be asked and 
answered without discussion. 
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8 In addition to the general provisions for public speaking set out in this 
Appendix, the following specific provisions apply to meetings of the Public 
Rights of Way Committee in relation to individual applications on the 
agenda: 

8.1 For each application on the agenda, a total of 6 minutes is allocated 
for public speaking, with 3 minutes being allocated for objectors and 
3 minutes being allocated for supporters.  If there is more than one 
person wishing to speak as an objector or supporter, the 3 minutes 
shall be divided equally among them or they may appoint one of their 
number to speak for all. 

8.2 No member of the public shall speak on a matter before the Chair has 
introduced the report.  Members of the public may not participate in 
the debate or ask questions of officers or Councillors. 

8.3 At the Chair’s discretion, members of the Committee may, through 
the Chair, ask questions of a speaker for clarification but should not 
enter into a discussion with them. 

8.4 Any member of the public wishing to address the Committee must 
give notice of their intention, in writing, to the Head of Democratic 
Services and Governance by 12 noon 3 clear working days before 
the meeting. 

8.5 These provisions may be varied at the discretion of the Chair. 

 

Page 162

http://moderngov.cheshireeast.gov.uk/ecminutes/mgCommitteeDetails.aspx?ID=738
http://moderngov.cheshireeast.gov.uk/ecminutes/mgCommitteeDetails.aspx?ID=738


 Access to Information Procedure Rules 

OFFICIAL 
May 2021 Chapter 3 – Part 2 Page 33 

Chapter 3 – Part 2 

Access to Information Procedure Rules 

 

1 This section sets out the functions, roles and responsibilities of the 
Committees of the Council. In summary, these are: 

Scope 

1.1 These rules cover all meetings of the Council and its Committees, 
Sub-Committees, Advisory Panels, (together called meetings) and 
decisions made by Officers. 

1.2 These rules also cover Councillors’ rights of access to information. 

1.3 These rules do not cover public rights of access to information 
under the Freedom of Information Act 2000, and the Data 
Protection Act 2018. Details of these rights are on our website or 
can be obtained from the Council Offices, Westfields, Middlewich 
Road, Sandbach, CW11 1HZ. 

2 These rules do not affect any more specific rights to information 
contained elsewhere in this Constitution or in any Act. 

Public Access to Meetings 

3 Members of the public may attend all meetings subject only to the 
exceptions in these rules. 

Notice of Meetings 

4 The Council will give at least 5 clear working days’ notice of any meeting 
by posting details of the meeting at Westfields, Middlewich Road, 
Sandbach, CW11 1HZ (the designated office) and on its website. The 
notice will specify the business proposed to be transacted at the meeting. 

5 Councillors entitled to attend a meeting, will receive a summons giving 
five clear working days’ notice to attend and specifying the business 
proposed to be transacted at the meeting.  Except in the case of business 
required by law to be transacted at the Annual Meeting, or other business 
brought before the meeting as a matter of urgency in accordance with the 
Constitution, no business shall be transacted at a meeting other than that 
specified in the summons. 

Public Access to Agenda and Reports before the Meeting 

6 The Council will make copies of the agenda and reports open to the 
public available for inspection at the designated office at least 5 clear 
working days before the meeting, except that where a meeting is 
convened at shorter notice, the copies of the agenda and reports shall be 
open to inspection from the time the meeting is convened. 
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7 Where an item is added to the agenda, and the report is open to the 
public, copies of any report for the meeting relating to the item, and the 
revised agenda shall be available for inspection from the time the item is 
added to the agenda. 

8 Where copies of the agenda and reports open to the public are not made 
available for inspection in this way, an item of business will not be 
considered unless, by reason of special circumstances, which shall be 
specified in the minutes, the Chair of the meeting is of the opinion that the 
item should be considered at the meeting as a matter of urgency. 

Public Access to Copies 

9 The Council will supply copies of: 

9.1 any agenda and reports which are open to public inspection 

9.2 any further statements or particulars necessary to indicate the 
nature of the items in the agenda, and 

9.3 if the Proper Officer thinks fit, copies of any other documents 
supplied to Councillors in connection with an item to any person on 
payment of a charge for postage, copying and any other costs. 

10 The Council will make available for the use of members of the public 
present at meetings, a reasonable number of copies of the agenda and of 
those reports which are open to the public. 

Public Access to Minutes etc. after the Meeting 

11 The Council will make available for inspection copies of the following for 
six years after a meeting: 

12.1 the minutes of the meeting excluding any part of the minutes of 
proceedings when the meeting was not open to the public or which 
disclose exempt or confidential information (as defined in 
paragraphs 9 and 10) 

12.2 a summary of any proceedings not open to the public where the 
minutes open to inspection would not provide a reasonably fair and 
coherent record 

12.3 the agenda for the meeting, and 

12.4 reports relating to items when the meeting was open to the public. 

Public Access to Background Papers 

List of Background Papers 

12 The author of a report will set out in every report a list of those documents 
(called background papers) relating to the subject matter of the report 
which in his/her opinion: 

13.1 disclose any facts or matters on which the report or an important 
part of the report is based; and 
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13.2 have been relied on to a material extent in preparing the report  

but this does not include published works or those which disclose exempt 
or confidential information (as defined in paragraphs 20 to 25), nor does 
this include the advice of a political advisor, or any draft report or 
document.  

13 Background papers will be published on the Website. 

Public Inspection 

14 A copy of each of the documents listed will be available for inspection at 
the same time as the report is available for public inspection. 

15 The Council will make available for public inspection for four years after 
the date of the meeting one copy of each of the documents on the list of 
background papers. 

Exclusion of Public Access to Reports 

16 The Proper Officer will exclude access by the public to reports which in 
his/her opinion contain confidential and exempt information (as defined 
below).  

17 Such reports will be marked “Not for publication” together with 
“confidential information” or the exemption relied upon. 

18 Where exclusion for exempt information is relied upon, any such report 
must contain the reasons why, as in all in the circumstances of the case, 
the public interest in maintaining the exemption outweighs the public 
interest in disclosing the information.  

Confidential Information – Requirement to Exclude Public Access 

19 The public must be excluded from meetings whenever it is likely in view 
of the nature of the business to be transacted or the nature of the 
proceedings that confidential information would be disclosed.  

20 Confidential information means: 

22.1 information given to the Council by a Government Department on 
terms which forbid its public disclosure, or  

22.2 information the disclosure of which to the public is prohibited by or 
under another Act or by Court. 

Exempt Information – Discretion to Exclude Public Access to Meetings 

21 The public may be excluded from meetings whenever it is likely in view of 
the nature of the business to be transacted or the nature of the 
proceedings that exempt information would be disclosed provided: 

21.1 the meeting resolves so to exclude the public, and that resolution 
identifies the proceedings or part of the proceedings to which it 
applies 
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21.2 that resolution states, by reference to the descriptions in Schedule 
12A to the Local Government Act 1972 (paragraph 24 below), the 
description of the exempt information giving rise to the exclusion of 
the public, and 

21.3 that resolution states, by reference to reasons given in a relevant 
report or otherwise, in all the circumstances of the case, that the 
public interest in maintaining the exemption outweighs the public 
interest in disclosing the information.  

22 In these circumstances, public access to reports, background papers and 
minutes may also be excluded.  

23 Where the meeting will determine any person’s civil rights or obligations, 
or adversely affect their possessions, Article 6 of the Human Rights Act 
1998 establishes a presumption that the meeting will be held in public 
unless a private hearing is necessary for one of the reasons specified in 
Article 6. 

24 Exempt information means information falling within the following 
categories (subject to any condition): 

Category Condition 

1. Information relating to any individual. Information is exempt if and so long, as in all 
the circumstances of the case, the public 
interest in maintaining the exemption 
outweighs the public interest in disclosing the 
information 

2. Information which is likely to reveal the 
identity of an individual. 

 

 

Information is exempt if and so long, as in all 
the circumstances of the case, the public 
interest in maintaining the exemption 
outweighs the public interest in disclosing the 
information 

3. Information relating to the financial or 
business affairs of any particular person 
(including the authority holding that 
information). 

“Financial or business affairs” includes 
contemplated, as well as past or current, 
activities 

Information is exempt if and so long, as in all 
the circumstances of the case, the public 
interest in maintaining the exemption 
outweighs the public interest in disclosing the 
information 

Information within paragraph 3 is not exempt 
if it must be registered under  

(a) the Companies Act 2006; 
(b) the Friendly Societies Act 1974; 
(c) the Friendly Societies Act 1992; 
(d) the Co-operative and Community 
Benefit Societies Act 2014; 
(e) the Building Societies Act 1986; or 
(f) the Charities Act 2011. 

4. Information relating to any consultations or 
negotiations, or contemplated consultations or 

Information is exempt if and so long, as in all 
the circumstances of the case, the public 
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Category Condition 

negotiations, in connection with any labour 
relations matter arising between the authority 
or a Minister of the Crown and employees of, 
or officer-holders under the authority. 

“Labour relations matter” are as specified in 
paragraphs (a) to (g) of section 218(1) of the 
Trade Unions and Labour Relations 
(Consolidation) Act 1992, i.e. matters which 
may be the subject of a trade dispute within the 
meaning of that Act or any dispute about any 
such matter 

interest in maintaining the exemption 
outweighs the public interest in disclosing the 
information 

 

 

5. Information in respect of which a claim to 
legal professional privilege could be 
maintained in legal proceedings. 

Information is exempt if and so long, as in all 
the circumstances of the case, the public 
interest in maintaining the exemption 
outweighs the public interest in disclosing the 
information 

6. Information which reveals that the authority 
proposes – 

(a) to give under any enactment a notice under 
or by virtue of which requirements are imposed 
on a person; or 

(b) to make an order or direction under any 
enactment 

Information is exempt if and so long, as in all 
the circumstances of the case, the public 
interest in maintaining the exemption 
outweighs the public interest in disclosing the 
information 

 

 

7. Information relating to any action taken or to 
be taken in connection with the prevention, 
investigation or prosecution of crime 

Information is exempt if and so long, as in all 
the circumstances of the case, the public 
interest in maintaining the exemption 
outweighs the public interest in disclosing the 
information 

EXCEPT THAT 

Information falling within any of paragraphs 1 to 7 is not exempt information if it relates to 
proposed development for which the local planning authority may grant itself planning 
permission under regulation 3 of the Town and Country Planning General Regulations 1992. 

7A. Information which is subject to any 
obligation of confidentiality. 

Information is exempt if and so long, as in all 
the circumstances of the case, the public 
interest in maintaining the exemption 
outweighs the public interest in disclosing the 
information 

7B. Information which relates in any way to 
matters concerning national security. 

Information is exempt if and so long, as in all 
the circumstances of the case, the public 
interest in maintaining the exemption 
outweighs the public interest in disclosing the 
information 

7C.  Information presented to a Panel or Sub-
committee of the Audit and Governance 

Information is exempt if and so long, as in all 
the circumstances of the case, the public 
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Category Condition 

Committee, set up to consider any matter 
regarding a failure to comply with a Code of 
Conduct. 

interest in maintaining the exemption 
outweighs the public interest in disclosing the 
information 

(Section 7C was created to allow complaints submitted under the Standards Committee 
(England) Regulations 2008 to be discussed in private. Although these Regulations have been 
repealed the subsequent changes to the Access to Information provisions remain in the 
constitution) 

Procedure at Panel or Sub-Committee of the Audit and Governance 
Committee 

25 When a meeting of an Initial Assessment Panel is called this will be held 
in private. If a meeting of the Local Resolution Panel or a Hearing Sub-
Committee of the Audit and Governance Committee is called it will 
normally meet in public unless exempt or confidential information would 
be disclosed. 

The Forward Plan of Significant Decisions 

Period of Forward Plan 

26 Forward plans will be prepared to cover a minimum period of one 
calendar month (longer where this is possible) beginning with the first day 
of any month. They will contain outstanding matters from the previous 
forward plan. 

Content of Forward Plan 

27 The Forward Plan will contain matters which the Committee Chairs have 
reason to believe will be significant decisions to be taken by a Committee 
or Sub-Committee during the period covered by the plan. It will describe 
the following particulars in so far as the information is available or might 
reasonably be obtained: 

27.1 the matter in respect of which a decision is to be made 

27.2 where the decision taker is an individual, his/her name and title, if 
any and where the decision taker is a body, its name and details of 
membership 

27.3 the date on which, or the period within which, the decision will be 
taken 

27.4 the identity of the principal groups whom the decision taker 
proposes to consult before taking the decision 

27.5 the means by which any such consultation is proposed to be 
undertaken 

27.6 the steps any person might take who wishes to make 
representations to decision taker about the matter in respect of 
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which the decision is to be made, and the date by which those 
steps must be taken 

27.7 a list of the documents submitted to the decision taker for 
consideration in relation to the matter, and 

27.8 where the decision is to be taken in private the reasons for this. 

28 Exempt information and confidential information and the advice of political 
advisers will not be included in a forward plan but the Forward Plan 
should contain particulars of the matter. 

29 Public access to records of individual decision. As soon as reasonably 
practicable after any decision has been made by an officer, he/she will 
prepare, or instruct the Proper Officer to prepare, a record of the decision, 
a statement of the reasons for it and any alternative options considered 
and rejected.  Significant decisions made by Officers will also be open to 
inspection.  This does not require the disclosure of exempt or confidential 
information, or advice from a political adviser or assistant. 

Councillor Access to Exempt or Confidential Documents 

30 Members of a committee or decision-making body of the Council are 
automatically provided with, and entitled to receive, copies of confidential 
or exempt reports of that body. 

31 In addition, the following categories of Councillor may receive copies of 
confidential or exempt reports with the agreement of the Monitoring 
Officer, where a need to know can be demonstrated: 

31.1 Group Leaders 

31.2 Local Ward Members for the Ward affected, in accordance with the 
Ward Member Protocol 

31.3 Scrutiny committee Chair and Vice-Chair if relevant 

31.4 Councillors visiting the meeting in question (with the agreement of 
the Monitoring Officer) who would receive the papers upon arrival 

Audio Recording of Meetings and Publication 

32 All decision-making meetings of the Council and Committees shall be 
audio recorded except where the public and press have by resolution 
been excluded from the meeting. Informal non-decision-making bodies 
such as working groups are excluded from this requirement. The audio 
recordings of meetings shall be published on the Council’s website. 

Reporting of Meetings by the Public and Press 

33 Any member of the public or press attending a public meeting of the 
Council may now record the proceedings and report them to others. 
‘Reporting’ means filming, photographing, making an audio recording or 
some other such method of recording proceedings and then reporting or 
providing a commentary on those proceedings, orally or in writing. A 
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person attending the meeting may use any appropriate communication 
method, including the Internet, to publish or share the recorded material. 
This would include the use of social media. 

 
34 Any person wishing to record a public meeting is not required to give the 

local authority prior notice although they are encouraged to do so in 
order that reasonable facilities can be provided. 
 

35 No one is entitled to record or report the proceedings of a meeting if 
the meeting has moved into Part 2 to consider confidential or exempt 
business. In such circumstances, the public and press would, as now, 
be required to leave the meeting and to deactivate and/or remove any 
recording or communications equipment. 
 

36 Any person recording or reporting a meeting may not use flash 
photography or intrusive lighting, or move around the room, or ask any 
of the participants at the meeting to repeat something they have said. 
They may not cause excessive noise when installing or moving 
equipment. They may not give an oral commentary during the meeting. 
All of these activities would serve to disrupt proceedings and anyone 
acting in a disruptive manner may be excluded from the meeting.  
 

37 Any person recording or reporting a meeting may not film any children 
or vulnerable adults present at the meeting, or any member of the public 
who objects to being filmed. 
 

38 Anyone wishing to record or report on meetings should be warned at the 
outset that the law of defamation will apply, as well as the law relating to 
public order offences. They should also be reminded that freedom of 
speech should be exercised with personal and social responsibility, 
showing respect and tolerance towards the views of others. The Chair 
or person presiding at the meeting would be expected to give this advice 
with the support of officers. 
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Chapter 3 – Part 3 

Budget and Policy Framework Procedure Rules 

 

1 The Council is responsible for the adoption of its Budget and Policy 
Framework.   

2 The Corporate Policy Committee and the Finance Sub-Committee have 
responsibility for proposing to Council a budget and policies that will form 
part of the Budget and Policy Framework.   

3 Committees and Sub-Committees have responsibility for making decisions 
within that Budget and Policy Framework. Departures will need to be 
agreed by Council unless they are within the virement rules set out below 
including appropriate agreement where functions overlap. 

Process for Developing the Framework and Budget  

4 The process by which the Budget and Policy Framework shall be 
developed is: 

4.1 The Corporate Policy Committee will consider proposals regarding 
the review or adoption of any plan or strategy forming part of the 
Policy Framework and make recommendations to full Council.  

4.2 Following consultation with the administration the Chief Finance 
Officer will prepare a draft budget.  The Finance Sub-Committee will 
propose the parameters within which variations to the Medium Term 
Financial Strategy (MTFS) can be made. Parameters will ensure 
compliance with the requirement to have a balanced budget taking 
in to account the likely plans and strategies set out in the Policy 
Framework. 

4.3 The Corporate Policy Committee will make proposals to Council to 
vary the budget within the MTFS according to the parameters set by 
the Finance Sub-Committee.  

4.4 The Finance Sub-Committee will decide upon the length of 
consultation for the MTFS (usually this will not be less than four 
weeks). 

4.5 The Service Committees shall be asked to give their views as part of 
that consultation.  

4.6 At the end of the consultation period, the Corporate Policy 
Committee will draw up firm proposals having regard to the 
responses received from the consultation. 

4.7 The Corporate Policy Committee will submit those firm proposals to 
the Council together with a report that will set out the comments 
made by consultees and, in particular the Corporate Policy 
Committee’s response to views expressed in any consultation 
process. 
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4.8 Once Corporate Policy Committee has approved the firm proposals 
they will be referred to the full Council for decision. 

4.9 In reaching a decision, the Council may adopt the Corporate Policy 
Committee’s proposals, or propose amendments to them. 

4.10 If it accepts the recommendations without amendment, the Council 
may make a decision, which has immediate effect.  

4.11 Proposed amendments to the Budget must be submitted to the 
Chief Finance Officer at least 3 clear working days before the 
Council meeting and must enable the Budget to balance.  

4.12 The Council may approve a decision which does not accord with the 
recommendation of the Corporate Policy Committee. 

4.13 The decision shall then be published and implemented immediately. 

Decisions Outside the Budget or Policy Framework 

5 Where a Committee wishes to make a decision which is contrary to the 
Policy Framework, or contrary to or not wholly in accordance with the 
Budget approved by full Council, then that decision may only be taken by 
the Council, unless it is urgent or falls within virement or supplementary 
estimate rules. 

6 Advice shall be taken first from the Monitoring Officer and/or the Chief 
Finance Officer as to whether the decision would be contrary to the Policy 
Framework, or contrary to or not wholly in accordance with the Budget.  If 
the advice of either of those Officers is that the decision would not be in 
line with the existing Budget and/or Policy Framework, then the decision 
must be referred to the Council for decision, unless the decision is urgent, 
in which case the provisions below shall apply. 

Urgent Decisions Outside the Budget or Policy Framework 

7 In exceptional circumstances and if the decision is a matter of urgency a 
decision may be taken by a Committee or Officer if: 

7.1 it is not practical to convene a quorate meeting of the full Council, 
and  

7.2 the Chair and Vice Chair of the Corporate Policy Committee agrees 
that the decision is urgent. 

8 In the absence of the Chair or Vice Chair of the Corporate Policy 
Committee the consent of the Chair or Vice-Chair of the Finance Sub-
Committee, or, in the absence of any or all of them, the Mayor, will be 
sufficient. 

9 Following the decision, the decision taker will provide a full report to the 
next available Council meeting explaining the decision, the reasons for it 
and why the decision was treated as a matter of urgency. The reasons why 
it was not practical to convene a quorate meeting of full Council and the 
consent of the Chair and Vice Chair of the Corporate Policy Committee (or 
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others) to the decision being taken as a matter of urgency must be noted 
on the record of the decision. 

Policy Framework – In-year Changes 

10 Changes (including modifications, revisions, variations, withdrawal or 
revocation) to Policy Framework plans or strategies must ordinarily be 
approved by the Council. However, the Council may, at the time when the 
plan or strategy is approved, authorise a Committee, Sub-Committee or a 
an Officer, to make changes, including changes that will:  

10.1 result in the closure or discontinuing of a service, in whole or in part 
to meet a budgetary constraint, or 

10.2 ensure compliance with the law, ministerial direction or Government 
guidance, or 

10.3 determine matters where the existing policy document is silent on 
the matter under consideration. 

The Policy Framework 

11 The Council's Policy Framework comprises: 

11.1 The Corporate Plan 

11.2 Crime and Disorder Reduction Strategy 

11.3 Local Transport Plan 

11.4 Local Development Plan and Development Plan Framework 
documents 

11.5 Licensing Authority Policy Statement 

11.6 Gambling Statement of Principles  

11.7 Equality and Diversity Strategy 

11.8 Environment Strategy 2020-24  

11.9 Annual Pay Policy Statement 

12 The process by which the documents forming part of the Local Plan and 
Development Plan documents shall be developed and approved is set out 
in legislation. 

13 Where a new plan or strategy is required to be produced as part of the 
Policy Framework, either by Council of its own volition, or following a 
recommendation to Council by a Committee, then the Committee or the 
Corporate Policy Committee shall develop the new plan or strategy. 

Financial Limits 

14 This section of the Budget and Policy Framework Rules is a table setting 
out the financial limits that apply in various parts of this Constitution. The 
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purpose of this table is to assist readers in identifying relevant financial 
limits and their location in the Constitution. 

Page Reference Area Financial Limit 

 Chapter 2, 
Part 4 

Corporate Policy 
Committee 

To make recommendations to Council in 
relation to decisions affecting the remuneration 
of any new post whose remuneration is or is 
proposed to be or would become £100,000 
p.a. or more.  

 Chapter 2, 
Part 4 

Corporate Policy 
Committee 

To make decisions in relation to proposed 
severance packages with a value of £95,000 
or more as appropriate (excluding accrued 
holiday pay and pay in lieu of notice) 

 Chapter 2, 
Part 6 

Delegations to 
Chief Executive / 
Head of Paid 
Service 

To make decisions affecting the remuneration 
of any existing post that is or could become 
£100,000 p.a. or more, in consultation with the 
Leader and Chair of the Corporate Policy 
Committee, provided the post falls within the 
framework contained in the Council’s Pay 
Policy Statement 

 Chapter 2 
Part 6 

Delegations to the 
Monitoring Officer 

To authorise the settlement of actual or 
potential uninsured claims, claims, litigation or 
Ombudsman cases across all functions of the 
Council  

• up to £100,000; or  

• above £100,000 and below £500,000 in 
consultation with the Finance Sub-
Committee Chair and the Executive 
Director (Corporate Services) 

(subject to being reported to the relevant 
Committee after settlement). 

 Chapter 3, 
Part 4 

Urgent Decisions For the purposes of this urgency provision, no 
financial limit shall be placed on the decision-
making powers of the Chief Executive  

 Chapter 3, 
Part 4, 
Section 4 

Asset Disposal / 
Asset write Offs 

The Chief Finance Officer may authorise:  

• the write off of losses; or  

• disposals, of obsolete or surplus 
equipment, materials, vehicles or stores  

up to a value of £25,000. 

Where the sum exceeds £25,000 but is less 
than or equal to £100,000 this shall be carried 
out in consultation with the Finance Sub-
Committee Chair. Write offs over £100,000 will 
be the responsibility of the Finance Sub-
Committee or Corporate Policy Committee. 

 Chapter 3, 
Part 4, 
Section 4 

Acquisition and 
disposal of land 
and property 

Over £2 million is the responsibility of the 
Finance Sub-Committee; and below £2m is a 
member of the Corporate Leadership Team in 
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Page Reference Area Financial Limit 

consultation with the Chief Finance Officer and 
the Executive Director Place.  

 Chapter 3, 
Part 4, 
Section 4 

Salaries and 
Wages 

The Chief Executive or Executive Director 
(Corporate Services) may approve severance 
up to £95,000, excluding accrued holiday pay 
and pay in lieu of notice. Corporate Policy 
Committee will determine cases above this 
threshold or a waiver will be sought from full 
Council and central Government 

 Chapter 3, 
Part 4, 
Section 5 

Ordering and 
Paying for Work, 
Goods and 
Services 

Where a requisition for the purchase of goods 
or services exceeds £25,000 in value, Contract 
Procedure Rules Part 5 Section 3 applies 

 Chapter 3, 
Part 4, 
Annex 

Request for 
Quotation 

An invitation to providers to submit quotations 
for Contracts to provide goods, services or 
works valued between £25,000 and the 
relevant Public Procurement Threshold 

 Chapter 3, 
Part 5, 
Section 2 

Electronic 
Tendering 

All tendering above the relevant Public 
Procurement Threshold (and for Contracts 
which are below those thresholds but higher 
than £25,000 in value) must be undertaken via 
an electronic tendering method and shall use 
the e-tendering Portal accessible through the 
CPU. 

 Chapter 3, 
Part 5, 
Section 2 

Contracts Register The Contracts Register shall be controlled by 
the CPU and the Commissioning Officer must 
ensure that all Contracts above £10,000 in 
value are recorded. 

 Chapter 3, 
Part 5, 
Section 3 

Competition 
Requirements 

Up to £10,000 – 3 quotes are advisable but not 
mandatory (local firms being preferable where 
appropriate) 

 Chapter 3, 
Part 5, 
Section 3 

Competition 
Requirements 

Between £10,000 and £25,000 – A minimum of 
three quotations shall be sought, together with 
advice from the CPU or Legal Services on the 
appropriate form of Contract 

 Chapter 3, 
Part 5, 
Section 3 

Competition 
Requirements 

Between £25,000 and the applicable Public 
Procurement Threshold – A minimum of three 
quotations shall be sought via the E-tendering 
Portal, and/or Find a Contract Service together 
with advice from the CPU or Legal Services on 
the appropriate form of Contract 

 Chapter 3, 
Part 5, 
Section 5 

Opening Bids Bids above £1,000,000 will be verified by Legal 
Services 

 Chapter 3, 
Part 5, 
Section 5 

Opening Bids Bids from the Public Procurement Threshold 
up to £1,000,000 will be verified by the 
Procurement Manager or a Category Manager 
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Page Reference Area Financial Limit 

that has not been involved in the tender in 
question 

 Chapter 3, 
Part 5, 
Section 5 

Opening Bids Bids between £25,000 and the Public 
Procurement Threshold will be verified by a 
Procurement Officer that has not been 
involved in the procurement process in 
question 

 Chapter 3, 
Part 5, 
Section 5 

Opening Bids Bids between £10,000 and £25,000 will be 
opened in accordance with any guidance 
issued by CPU from time to time 

 Chapter 3, 
Part 5, 
Section 6 

Signed Contracts Contracts (with a value not exceeding 
£1,000,000) shall be signed on behalf of the 
Council by a duly authorised Officer in 
accordance with the local Scheme of 
Delegation 

 Chapter 3, 
Part 5, 
Section 6 

Contract Sealing A Contract must be executed under seal by 
Legal Services where it exceeds £1,000,000 in 
value 

 Chapter 4, 
Part 1 

Gifts and 
Hospitality 

You must within 28 days of receipt, notify the 
Monitoring Officer in writing of any single gift, 
benefit or hospitality with a value of £50 or 
more that you have been offered or accepted 
as a Councillor from any person or body other 
than the Authority and a cumulative total from 
the same source of £100 in 12 months 

 Chapter 4, 
Part 1 

 
 

 

Disclosable 
Pecuniary Interests 
and Personal 
Interests 

For the purposes of this Code, a relevant 
person is any person or body in whom such 
persons have a beneficial interest and a class 
of securities exceeding the nominal value of 
£25,000 or one hundredth of the total issued 
share capital of that body 

 Chapter 4, 
Part 1 

Dispensations: 
Securities 

The total nominal value of the securities 
exceeds £25,000 or one hundredth of the total 
issued share capital of that body 

 Chapter 4, 
Part 2 

Gifts and 
Hospitality 

Small insignificant gifts of a value of less than 
£50, such as pens, diaries, calendars, mouse 
mats or mugs, may be accepted and modest 
hospitality 

 

Virement (the transfer of funds between budgets) 

15 The Council has set virement limits within which decision-makers can 
exercise discretion in approving or otherwise financial transfers, in 
consultation with the Chief Finance Officer that are within the Budget. The 
limits are set out in the table below. 
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16 Decision-makers are able to vire across budget heads between 
Committees, provided there is compliance with the financial limits in the 
table below and the Finance Procedure Rules and agreement. It is not 
permitted to vire funds from any ring-fenced budget.  

17 Any dispute or disagreement between Committees regarding proposed 
virement shall be resolved by the Corporate Policy Committee. 

18 Virement between budget heads (excluding reserves / contingencies) 

Virement Amount Approval Level 

Up to and including £100,000 Relevant Heads of Service 

In excess of £100,000 up to and including 
£500,000 

Chief Finance Officer in consultation with 
the Relevant Member(s) of CLT 

In excess of £500,00 up to and including: 

• £1,000,000 revenue; or  

• £5,000,000 capital 

Relevant Member(s) of CLT and Chief 
Finance Officer in consultation with  
Chair of the relevant Committee and the 
Chair of Finance Sub-Committee 

Over  

• £1,000,000 revenue; or  

• £5,000,000 capital  

(where virement is within budget and 
policy framework) 

Finance Sub-Committee 

Virement from Reserves or Contingencies  

Council may approve that specific earmarked reserves for contingencies are 
allocated  within the Budget Control Total of a Committee. The Committee may 
vire such funds only in consultation with the Chief Finance Officer. 

 

Virement  Amount From Reserves or Contingencies 

Up to and including £250,000 Chief Finance Officer 

In excess of £250,000 up to and including 
£500,000 

Chief Finance Officer in consultation with 
the Relevant Member of CLT 

In excess of £500,000 up to and including 
£1,000,000 

Finance Sub-Committee 

Over £1,000,000 Council with recommendation from 
Finance Sub-Committee 

Supplementary Estimates  

Where services wish to undertake an activity not originally identified in the 
budget or incur additional revenue expenditure on an existing activity where this 
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is fully funded (for example through additional specific grant allocations or 
developer contributions), approval must be sought for a supplementary estimate 
in accordance with the tables belowapproval must be sought for a 
supplementary estimate in accordance with the tables below. Approval can only 
be given where full funding is identified (for example through additional specific 
grant allocations or developer contributions).. The Chief Finance Officer must be 
consulted in all cases. 

Directors may make applications for grants, where the application does not create 
a commitment, financial or otherwise, in consultation with the Chief Finance 
Officer. However, if the application is for a grant in excess of £1m, or if any match 
funding will be required, then the Corporate Leadership Team must be 
consulted in advance. 

Successful grant applications will require a supplementary estimate to incur 
spending, in line with the approval limits set out in the table below. 

If grant application or receipt commits expenditure outside of the Budgetary 
Framework then a Virement or other Supplementary Estimate will also be 
required. 

19  

Supplementary Estimates Externally funded other than from Additional 
Grants 

Supplementary Estimate Amount Approval Level 

Up to and including £250,000 Relevant Member of CLT 

In excess of £250,000 up to and 
including £500,000 

Relevant Member of CLT in consultation 
with the Chair of the relevant Committee, 
Chair of Finance Sub-Committee and 
Chief Finance Officer 

In excess of £500,000 up to and 
including £1,000,000 

Committee 

 

Over £1,000,000 Council with recommendation from 
Committee 

 

Funded from Additional Grants  

Directors may make applications for grants, where the application does not 
create a financial or any other commitment, in consultation with the Chief 
Finance Officer. However, if the application is for a grant in excess of £1m, or if 
any match funding will be required, then CLT must be consulted in advance. 

Successful grant applications will require a supplementary estimate to incur 
spending, in line with the approval limits set out in the table below. 
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If grant application or receipt commits expenditure outside of the Control Totals 
then a Virement or Other Supplementary Estimate will also be required. 

Amount of grant to be received Approval Level 

Up to and including £100,000 Officers 

Between £100,000 and £500,000 

 

Relevant Member of CLT in consultation 
with  Chair of the relevant Committee 
and Chair of Finance Sub-Committee 

£500k and up to £1m Committee 

£1m and above Council 

 

2019 Grants that require spending within restricted timescales may require the 
use of urgency powers to approve spending in line with the conditions of 
the grant. 

2120 Any dispute or disagreement between Committees regarding scope of 
authority, budgets or other matters shall be resolved by the Corporate 
Policy Committee. 
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Chapter 3 – Part 4 

Finance Procedure Rules (FPRs) 

1. Introduction 

1.1.  The Finance and Contract Procedure Rules provide the framework 
for managing the Council’s financial affairs. They apply to every 
Councillor and Officer and anyone acting on its behalf, including 
School Governors operating under local delegation arrangements. 
All decision makers need to ensure that they are not only 
empowered under the Constitution to make a decision, but that they 
are also authorised under these Rules to incur the financial 
consequences of every decision that they make. 

1.2. The Rules identify the financial responsibilities of the full Council, 
Committees, and Officers. A written record shall be kept of all 
decisions taken under these Rules that are taken using delegated 
powers. 

1.3. The Chief Finance Officer is responsible for maintaining a 
continuous review of the Finance and Contract Procedure Rules 
and submitting any additions or changes necessary to the full 
Council for approval. The Chief Finance Officer is also responsible 
for reporting, where appropriate, breaches of the Finance and 
Contract Procedure Rules to Audit and Governance Committee. 

1.4. The Corporate Leadership Team is responsible for ensuring that all 
staff are aware of the existence and content of the Council’s 
Finance and Contract Procedure Rules and other internal regulatory 
documents and that they comply with them, as required by the 
Council’s Code of Conduct for Employees and this Constitution.  
Failure to comply with the Code of Conduct may result in 
disciplinary action.  

1.5. The Chief Finance Officer is responsible for issuing advice and 
guidance to underpin the Finance and Contract Procedure Rules 
that Councillors, Officers and others acting on behalf of the Council 
are required to follow.  

1.6. Councillors have a fiduciary duty to local taxpayers to spend money 
wisely and to balance the interests of those who will pay against the 
interests of those who will benefit from the expenditure. 

1.7. The Rules are not intended to cover every eventuality, but the spirit 
of the Rules must always be followed. Where there is any 
uncertainty in matters of interpretation, advice should be sought 
from the Director of Finance & Customer Services before decisions 
or actions are taken. 
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2. Financial Management 

Why is this important? 

2.1 Financial Management covers all financial accountabilities in relation 
to the running of the Council, including the policy framework and 
budget. 

Committees 

2.2 Committees are responsible for discharging the Council’s functions 
within the Budget and Policy Framework provided by Council. The 
Budget will be aligned with Committee and Head of Service 
responsibilities as far as possible. 

Audit and Governance Committee 

2.3 The Audit and Governance Committee has a right of access to all 
the information necessary to effectively discharge its responsibilities 
and may consult directly with internal and external auditors. 

2.4 The Committee is responsible for a arrange of matters, including: 

2.4.1 overseeing the Council’s role and responsibilities in respect 
of Corporate Governance and Audit 

2.4.2 supporting the Council’s audit function, both internal and 
external 

2.4.3 approving any Council Statement of Accounts as may be 
required by the relevant Account and Audit Regulations 

2.4.4 reviewing and approving the Annual Governance Statement 

2.4.5 ensuring the Council’s Risk Management arrangements are 
operating effectively 

2.4.6 ensuring the Council has in place appropriate policies and 
mechanisms to safeguard resources 

2.4.7 promoting and maintaining high standards of probity and 
ethical behaviour. 

The Chief Finance Officer (Section 151 Officer) 

2.5 The Chief Finance Officer is the Council’s ‘responsible financial 
officer’ under the Accounts and Audit Regulations. He or she is 
responsible for the proper administration of the Council’s affairs as 
specified in, and undertaking the duties required by Section 151 of 
the Local Government Act 1972, Section 114 of the Local 
Government Finance Act 1988, the Local Government Act 2003 and 
all other relevant legislation. 

2.6 The Chief Finance Officer is responsible generally, for discharging, 
on behalf of Cheshire East Council, the responsibilities set out in the 
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CIPFA Statement on the Role of the Chief Financial Officer in Local 
Government, including: 

2.6.1 in conjunction with the other Corporate Leadership Team, 
the proper administration of the Council’s financial affairs 

2.6.2 setting and monitoring compliance with financial 
management codes and standards 

2.6.3 advising on the corporate financial position and on the key 
financial controls necessary to secure sound financial 
management 

2.6.4 providing financial information 

2.6.5 preparing the revenue budget and capital programme 

2.6.6 treasury management including borrowing and investment. 

2.6.7 reporting on the robustness of estimates and adequacy of 
reserve within the medium term financial strategy 

2.7 Section 114 of the Local Government Finance Act 1988 includes a 
requirement for the Chief Finance Officer to report to the full Council 
and the external auditor if the Council or one of its decision-makers: 

2.7.1 has made, or is about to make, a decision which involves 
incurring unlawful expenditure 

2.7.2 has taken, or is about to take, an unlawful action which has 
resulted or would result in a loss or deficiency to the Council 

2.7.3 is about to make an unlawful entry in the Council’s accounts. 

2.8 Section 114 of the 1988 Act also requires: 

2.8.1 the Chief Finance Officer to nominate a properly qualified 
Member of staff to deputise should he or she be unable to 
perform the duties under section 114 personally.  The 
designated deputy for this purpose is the Head of Financial 
Management. 

2.8.2 the Authority to provide the Chief Finance Officer with 
sufficient staff, accommodation and other resources – 
including legal advice where this is necessary – to carry out 
the duties under section 114. 

Money Laundering Reporting Officer 

2.9 The Chief Finance Officer is appointed as the Council’s Money 
Laundering Reporting Officer and will maintain and advise on Anti- 
Money Laundering procedures. 

2.10 The Chief Finance Officer is responsible for notifying the Serious 
Organised Crime Agency of any suspected cases of money 
laundering committed within the accounts of the Council as soon as 
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possible and fulfil other duties as defined by legislation or regulation 
related to the post. The Chair of the Finance Sub-Committee will be 
kept informed of any such notifications and of any issues arising 
from them. 

Corporate Leadership Team 

2.11 Corporate Leadership Team members are responsible for financial 
management within their directorates and spending within the limits 
of the budgetary framework set by Council. They shall manage the 
development of budget policy options with a detailed assessment of 
financial implications within the budget process and resource 
framework agreed by the Council. 

Schemes of Financial Delegation 

2.12 Corporate Leadership Team members will establish, operate and 
keep under review Local Schemes of Financial Delegation, in 
consultation with the Chief Finance Officer, to ensure that: 

2.12.1 the day to day financial management of services within their 
directorate is carried out in a secure, efficient and effective 
manner, and in accordance with the Finance Procedure 
Rules and associated relevant guidance. 

2.12.2 expenditure is contained within the service’s overall 
approved budget and that individual budget heads are not 
overspent, by monitoring the budget and taking appropriate 
and timely corrective action where significant variances are 
forecast and if necessary, seeking specific in year approval 
for the transfer of resources between budgets 

2.12.3 regular reports in an approved format are made to 
Committees on projected expenditure against budget and 
performance against service outcome targets set out in the 
business plan 

2.12.4 prior approval is sought at the appropriate level for new 
proposals that create financial commitments in future years, 
change existing policies, initiate new policies or materially 
extend or reduce the Council’s services 

2.12.5 resources are only used for the purposes for which they 
were intended 

2.12.6 compliance with the scheme of virement set out above 

2.12.7 risks are appropriately assessed, reviewed and managed 

2.12.8 all members of staff are fully trained, aware of and comply 
with the requirements of Financial Procedure Rules, 
including the Contract Procedure Rules 

2.12.9 all allegations of suspected fraud, corruption and financial 
irregularity are promptly reported to the Chief Finance Officer 
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and Monitoring Officer and that any local investigations are 
undertaken thoroughly, consistently and impartially. 

2.13 The financial limits specified in the Scheme of Financial Delegation 
will be used to control access to financial systems and on-line 
transaction approvals. 

Managing Expenditure 

2.14 Budget holders are expected to manage within the budgets provided 
by full Council. Committee and Sub-Committees are responsible for 
monitoring financial control and making decisions as required by 
these rules. 

2.15 Virement rules allow the transfer of funds between budgets. 

2.16 Supplementary estimates may be requested to increase budgets. 

Treatment of Year End Balances 

2.17 The Finance Sub-Committee is responsible for agreeing procedures 
for carrying forward under and overspendings on budget headings. 

2.18 Overspends or underspends in relation to the approved revenue 
budget may occur for a variety of reasons. With regard to General 
Fund budgets, there is no ‘as of right’ carry forward of underspends 
from one financial year to another except where this is provided for 
by a binding partnership agreement or other legal agreement with a 
third party. Decisions on carry forward of overspending or 
underspending will be made in the context of the financial position of 
the council as a whole and not any one particular service area. 

2.19 Any revenue underspending at the year-end may be carried forward, 
subject to the agreement of the Chief Finance Officer in consultation 
with the Chair of the Finance Sub-Committee. All carry forward 
proposals must be supported by an appropriate Business Case 
demonstrating that the underspend was planned and that the 
resources carried forward will be earmarked for a specific and 
appropriate purpose. The Corporate Leadership Team should 
include provisional indications of likely carry forward requests in their 
reports on the three-quarter review of performance. Before approval 
is sought for a carry forward, the Corporate Leadership Team should 
ensure that there are no unfunded overspends within their 
directorate. It is extremely unlikely that proposed carry forwards for a 
service will be approved if there are unfunded overspends elsewhere 
within the directorate. 

2.20 Capital block provisions are allocations within which the value of 
approved schemes must be contained. Any uncommitted sum at the 
year-end may be carried forward, subject to agreement of the Chief 
Finance Officer. Any uncommitted sum which is not justified will be 
returned to Council balances. Equally, any overspending will be 
carried forward as the first call on the following year’s provision. 
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Accounting Policies, Records and Returns 

2.21 The Chief Finance Officer is responsible for control and assurance 
and therefore determines appropriate accounting policies and 
procedures; exercising oversight of financial and accounting records 
and systems; and preparing and publishing reports containing 
statements on the overall finances of the Council, including the 
annual statement of accounts. 

2.22 Financial statements must present fairly the financial position of the 
Council and its expenditure and income. 

2.23 All accounts and accounting records will be compiled by the Chief 
Finance Officer or under his/her direction. The form and content of 
records maintained in other directorates will be approved by the 
Chief Finance Officer along with reconciliation procedures. 

The Annual Statement of Accounts 

2.24 The Chief Finance Officer is responsible for ensuring that the annual 
statement of accounts is prepared in accordance with the Code of 
Practice on Local Council Accounting in the United Kingdom 
(CIPFA/LASAAC) and signing them in accordance with the Accounts 
and Audit Regulations 2015.  Oversight of the accounts is a 
responsibility of the Audit and Governance Committee. 

3. Financial Planning 

3.1 Full Council is responsible for agreeing the Council’s Budget and Policy 
Framework. In terms of financial planning, the key elements are: 

3.1.1 The Medium Term Financial Strategy sets out: 

• what the Council wants to achieve in the short and 
medium term 

• how services will change in the light of priorities, 
performance, resources, workforce planning needs and 
consideration of risks 

• investment required to deliver change 

• how much services will cost in overall terms and to 
service users 

• how much Council Tax will be levied. 

3.1.2 The Budget is the financial expression of the Council’s Corporate 
Plans. It sets out the allocation of resources to Committees, services 
and projects, the level of contingency funding, the Council Tax base 
and Council Tax rate, borrowing limits and capital financing 
requirements 

3.1.3 The Capital Strategy – Capital expenditure involves acquiring or 
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enhancing fixed assets with a long-term value to the Council, such 
as land, buildings, and major items of plant, equipment or vehicles. 
Capital assets shape the way services are delivered in the long term 
and create financial commitments for the future in the form of 
financing costs and revenue running costs 

3.1.4 The Treasury Management Strategy –sets out the arrangements 
for the management of the Council’s borrowing, lending, cash flows 
and investments. 

3.1.5 The Corporate Plan sets out the Council’s medium-term vision, 
values and aspirations.  

3.1.6 The Investment Strategy – which sets out the arrangements and 
financial limits of the Councils non-Capital and non-Treasury 
investments 

3.1.7 The Reserves Strategy – which sets out the Council’s approach to 
the maintenance and use of the Council’s useable reserves. 

3.1.8 Specific Service Plans and Strategies which have a financial 
implication. 

Strategic Planning Framework 

3.2 Each year the Council produces a Medium Term Financial Strategy, 
including an approved Budget, Capital Strategy, Treasury Management 
Strategy, Investment Strategy and Reserves Strategy detailing the 
financial and service scenario over a three or four year planning horizon 
(the Medium Term Financial Strategy (MTFS)) and the policy and 
expenditure changes required to respond to this scenario. 

3.3 The Chief Finance Officer will advise the Council on the financial 
environment, financial policies (including the appropriate levels of 
reserves and contingencies, prudential borrowing and treasury 
management) and the policy and expenditure options to assist in the 
determination of its Budget. The Chief Finance Officer then has 
authority to implement decisions within those strategies on borrowing, 
reserves and investment without any financial limit. 

3.4 The Finance Sub-Committee, advised by the Chief Finance Officer, 
Corporate Leadership Team and Heads of Service, will develop a 
budget package including financing options, policy and expenditure 
options and a capital programme. The final Budget policies and Council 
Tax will be determined by Council. 

Budgeting 

3.5 The general format of the budget will be determined by the Chief 
Finance Officer. The draft budget will include allocation to Committees, 
different services and projects, proposed taxation levels and 
contingency funds. 
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3.6 The Chief Finance Officer is responsible for reporting to full Council on 
the robustness of estimates contained within the budget and the 
adequacy of reserves allowed for in the budget proposals. The Chief 
Finance Officer shall determine the level of financial reserves that are 
prudent for the authority within the Reserves Strategy. 

3.7 The Council shall not approve amendments to either revenue or capital 
budgets without first having considered the advice of the Chief Finance 

Officer on the financial implications arising. 

Monitoring and Control  

3.8 The Chief Finance Officer is responsible for providing appropriate 
financial information to enable budgets to be monitored effectively.  He 
or she must monitor and control expenditure against budget allocations 
at a corporate level and report to the Committees on the overall position 
on a regular basis. 

3.9 It is the responsibility of Corporate Leadership Team to control income 
and expenditure within their area and to monitor performance, taking 
account of financial information and guidance provided by the Chief 
Finance Officer. They must report on variances within their own areas. 
They must also take any action necessary to avoid exceeding their 
budget allocation and alert the Chief Finance Officer to any potential 
overspending or under-achievement of income budgets in a timely 
manner. 

3.10 The Chief Finance Officer, with the support of the Corporate Leadership 
Team, is responsible for establishing an appropriate framework of 
budgetary management and control which: 

3.10.1  Ensures that: 

• budget management is exercised within annual cash 
limits unless the full Council agrees otherwise 

• timely information on receipts and payments is made 
available, which is sufficiently detailed to enable 
officers to fulfil their budgetary responsibilities 

• expenditure is committed only against an approved 
budget head 

• all officers responsible for committing expenditure 
comply with relevant guidance and Finance and 
Contract Procedure Rules 

• each cost centre has a single named manager, 
determined by the relevant Head of Service. As a 
general principle, budget responsibility should be 
aligned as closely as possible to the decision-making 
processes that commits expenditure 
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• significant variances from approved budgets are 
investigated and reported by budget managers 
regularly. 

3.10.2 Reports to Committees and full Council, with the relevant 
Director or Head of Service, where they are unable to 
balance expenditure and resources within existing approved 
budgets under their control 

3.10.3 Reports on the Council’s projected income and expenditure 
compared with the budget on a regular basis. 

3.10.4 Ensures that Schemes of Financial Delegation are 
maintained for all functions within their area of responsibility 

3.10.5 Ensures that Best Value and best consideration is obtained. 

3.10.6 A Business Case must be prepared for all revenue proposals 
with a significant financial impact, risk profile or policy 
change. The template, in a form agreed by the Chief Finance 
Officer, must include an assessment of the Service 
consequences, risk and impact on users, and include any 
differential impact on particular groups or localities.  

Capital Approvals 

3.11 Capital approvals are the total cost of each provision or scheme rather 
than the anticipated expenditure in each year.  

3.12 A Business Case must be prepared for all capital proposals before 
approval is sought for inclusion in the Capital Programme. The 
Business Case will be in a format to support decision making, and must 
identify whole life costs, for revenue and capital. The amount of detail 
will be proportionate to the value and level of risk. Where there is a 
greater risk further detail in the Business Case may also be required.  

Capital Monitoring and Amendments to the Capital Programme 

3.13 Any ‘in year’ approval sought to vary the financial values or implications 
of a capital scheme, must be supported by an update to the Business 
Case.  

3.14 Once the Capital Programme has been approved, project owners must 
ensure that the scheme is appropriately managed to achieve 
appropriate Time, Quality and Cost measures in accordance with the 
business case. This could be supported by production of a more 
detailed Business Case outlining how the Project or Programme will 
achieve the associated benefits. 
 

3.15 Project owners must provide regular reporting (at least quarterly) of 
progress of their schemes. Where project performance or outcomes are 
at risk of significantly varying from the business case the project owner 
is responsible for taking appropriate mitigating action including the need 
to seek appropriate approvals as required. All reporting and monitoring 
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activity should be evidenced and recorded in a way that can be 
accessed to support auditing of project activity. Guidance should be 
sought from the Chief Financial Officer if required.  

3.16 Major recurring programmes of capital expenditure will require a detailed 
annual report to be submitted to the relevant Service Committee 
covering all the schemes within each programme of works and will 
include total projected cost, expenditure profile and the full financial 
implications, both capital and revenue. This will include, but not be 
limited to, the programmes for Schools & Corporate Landlord Planned 
Maintenance, ICT Investment and the Local Transport Plan. The Council 
may determine specific virement responsibilities for such recurring 
programmes. 

3.17 The Capital Programme will distinguish between committed expenditure 
from schemes already approved, recurring programmes and new 
proposals, both medium and longer term. 

3.18 Where budget provision is included for feasibility work and option 
development in the capital programme and subsequently the scheme 
does not progress the expenditure incurred will be treated as abortive 
costs and charged to revenue. 

3.19 Wherever possible, expenditure in respect of Highways improvements 
funded by developers and Rechargeable works should be included in 
the Capital Programme. Where this is not possible Heads of Service 
may approve capital expenditure in respect of: 

3.19.1 highway improvements fully funded by developers under 
Section 278 of the Highways Act 1980, provided that a 
formal agreement has been completed with the developer 

3.19.2 other rechargeable reinstatement work  

3.19.3 urgent work to repair, replace or reinstate vehicles, buildings 
or equipment, where the work is to be fully funded from 
insurance monies. 

3.20 In addition, Heads of Service may authorise essential design work 
required in advance of the start of the financial year on capital schemes 
which are in the programme approved by Council in February. 

3.21 Council will approve the re-profiling of spend on approved capital 
schemes across financial years and carry forward of 
slippage/accelerated spend into future financial years as part of the 
budget process in February. 

Capital Receipts 

3.22 The Chief Finance Officer must be informed of all proposed capital 
receipts including sales of land and buildings so that the effect on 
financial and property management can be assessed. 

3.23 On the advice of the Chief Finance Officer, the Council will determine 
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how capital receipts will be applied when setting the budget. 

Leasing and Rental Agreements 

3.24 Leasing or renting agreements must not be entered into unless the 
service has established that they do not constitute a charge against the 
Council’s prudential borrowing limits. Advice must be obtained from the 
Chief Finance Officer on general leasing arrangements and approval 
must be obtained for lease agreements. 

3.25 Leases relating to land or property also require the approval of the 
Chief Finance Officer. Only the Monitoring Officer or his/her authorised 
deputies, or persons specifically authorised by the Service Scheme of 
Financial Delegation, may sign such agreements.  

Reporting 

3.26 Officers are responsible for preparing regular reports on overall 
financial and non-financial performance and progress against service 
plan targets. The Corporate Leadership Team is responsible for setting 
appropriate timelines and the format of such reporting. This includes 
the onward reporting to Committees and Council as necessary to 
support informed decision making and governance. These reports must 
include specific reference to the implementation of policy changes and 
new developments agreed as part of the budget setting process and 
other specific requirements as notified in the reporting guidance.  

3.27 These reports must include specific reference to the implementation of 
policy changes and new developments agreed as part of the budget 
setting process and other specific requirements as notified in the 
reporting guidance. Capital Project Managers will report periodically to 
their relevant Committee Chair on the progress and forecast of all 
capital expenditure and income against the approved programme. 

3.28 These regular reports are also to include specific reference to Service 
performance against the expected non-financial outcomes in the form 
of key performance targets and progress against key activities. Officers 
are expected to achieve value for money in the delivery of services and 
the reports should demonstrate how this has been achieved together 
with an analysis of how key policy and expenditure proposals have 
been implemented. 

3.29 The key reporting stages are: 

3.29.1 Approval of service plans, including resource requirements 
and indicators of performance 

3.29.2 Approval of Business Cases to vary the Medium Term 
Financial Strategy 

3.29.3 Quarterly reviews of performance, including revenue and 
capital expenditure and income 

3.29.4 Final outturn reports for both revenue and capital 
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expenditure and income, including post-implementation 
reviews, on major capital schemes completed during the 
year.  

3.29.5 Summary quarterly reviews and outturn position statements 
of both capital and revenue expenditure and income will also 
be reported to Council through its relevant subordinate 
bodies. 

3.30 In addition, the reports will be specifically required to give details in 
respect of the following: 

3.30.1 Potential overspends and proposed remedial action, 
including any impact on balances and future year’s budgets 
which may need to be factored in to future financial scenario 
planning 

3.30.2 Amendments to approved budgets (virements, 
supplementary capital estimates etc.) where Councillor 
approval is required. 

4.  Risk Management and Control of Resources 

Why is this important? 

4.1 It is essential that robust, integrated systems are developed and 
maintained for identifying and evaluating all significant operational risks 
to the Council. This should include the proactive participation of all 
those associated with planning and delivering services. 

Risk Management and Insurance 

4.2 The Director of Governance & Compliance is responsible for advising 
Council on an appropriate risk management policy statement and 
strategy, including risk appetite/tolerance levels, and for reviewing the 
effectiveness of risk management including appropriate levels of 
insurance. 

4.3 The Director of Governance & Compliance is responsible for preparing 
the Council’s risk management policy statement and for promoting it 
throughout the Council. 

4.4 The Audit and Governance Committee will provide Councillor oversight 
and review the arrangements periodically ensuring the Council’s risks 
are managed effectively and that strategic decisions are informed by 
and influence the Corporate Risk Register. 

Insurance 

4.5 The Director of Governance & Compliance will maintain and administer 
the Council’s insurances. The Director of Governance & Compliance is 
responsible for authorising the settlement or repudiation of insurance 
claims and associated costs acting on advice from the Council’s 
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solicitors, insurers, and claims handlers. 

4.6 The Corporate Leadership Team and Heads of Service are responsible 
for informing the Director of Governance & Compliance immediately of: 

4.6.1 any insurance claims received 

4.6.2 any events which may result in an insurance claim against 
the Council 

4.6.3 the terms of any indemnity which the Council is required to 
give prior to entering into any contracts etc. 

4.6.4 any new risks which might require to be insured, together 
with any changed circumstances affecting existing risks. 
Consideration should be given to new projects, new ways of 
working, changes in legislation requiring new ways of 
delivery etc., where the insurance impact is often overlooked. 

4.7 No new insurances may be taken out without prior consultation with the 
Director of Governance & Compliance. 

4.8 The Corporate Leadership Team must ensure that there is co-operation 
with the Insurance Team in providing the correct documentation and 
that the correct retention of documents is observed. 

4.9 Service budgets will be charged with the cost of legal penalties or 
losses incurred by the Council as a result of any failure to comply with 
the requirements of the Civil Procedure Rules and these Finance and 
Contract Procedure Rules relating to claims. 

Risk Management 

4.10 The Council’s approach to Risk Management is that it should be 
embedded throughout the organisation at both a strategic and an 
operational level, through integration into existing systems and 
processes. 

4.11 The Corporate Leadership Team is responsible for ensuring the Risk 
Management Framework is implemented and that the full risk 
management cycle operates within their Services. 

4.12 The full cycle consists of: 

4.12.1 identification of risks, both negative and positive, in relation 
to the objectives of the Council. 

4.12.2 evaluation of risks scored for likelihood and impact, both 
gross (before any controls) and net (with existing controls) 

4.12.3 treatment of the risk either by: avoidance, mitigation, transfer 
or to consciously accept the risk. 

4.12.4 actions and risks monitored and reviewed on a regular basis. 

4.12.5 the Council’s Risk Register will be maintained and co-
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ordinated by the Head of Audit and Risk. 

4.13 There are two levels to the Risk Register: 

4.13.1 Strategic – those risks that impact on the organisation’s 
overall objectives either because of their frequency of 
occurrence or the significance of the impact. 

4.13.2 Service – those risks that impact on the service objectives. 
There should be a movement of risks both upwards and 
downwards throughout the levels and treatment addressed at 
the most appropriate level of the organisation. 

4.14 Heads of Service are responsible for ensuring risk management is 
carried out at both an operational and strategic level in accordance with 
the agreed guidance and procedures. 

4.15 Service strategic risk assessments will be carried out annually to inform 
the service plan. These risk assessments will form the basis of the 
Service element of the Council’s risk register. 

4.16 Heads of Service will take account of, and address, corporate risks 
where appropriate and inform the Head of Audit and Risk of any service 
risks that should be considered significant enough to raise to the 
corporate level. 

4.17 Service risk registers, and associated actions, will be monitored and 
reviewed on a regular basis (at least quarterly) as part of the 
performance management process. 

4.18 The Strategic Risk Register will be reported to the Corporate 
Leadership Team and to the Audit and Governance Committee in 
accordance with the budget reporting cycle. 

Business Continuity 

4.19 The Civil Contingencies Act 2004 places a statutory requirement for 
Local Authorities to maintain plans for the continuation of services in 
the event of an emergency, so far as is reasonably practicable. 
Services are expected to have arrangements in place to ensure the 
effective identification, evaluation and management of business critical 
services. Further guidance is available on the intranet and from the 
Head of Audit and Risk. 

Internal Controls 

4.20 The Chief Finance Officer is responsible for advising on effective 
systems of internal control. These arrangements need to ensure 
compliance with all applicable statutes and regulations, and other 
relevant statements of best practice. They should ensure that public 
funds are properly safeguarded and used economically, efficiently, and 
in accordance with the statutory and other authorities that govern their 
use. 
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4.21 It is the responsibility of Corporate Leadership Team to establish sound 
arrangements for planning, appraising, authorising and controlling their 
operations in order to achieve best value, that is continuous 
improvement, economy, efficiency and effectiveness, and for achieving 
their financial performance targets. 

4.22 The Council must, on an annual basis, produce an Annual Governance 
Statement. This statement must provide a description of the system of 
internal control within the Council, a description of any work undertaken 
to assess the effectiveness of the internal control framework, and any 
significant internal control weaknesses. 

Audit Requirements 

Internal Audit 

4.23 The Accounts and Audit Regulations 2015 require the Council to have a 
sound system of internal control which facilitates the effective exercise 
of ifs functions; the achievement of its aims and objectives; ensures 
that the financial and operational management of the authority is 
effective; and includes effective arrangements for risk management. 

4.24 To contribute to the production of the Annual Governance Statement, 
the Head of Audit and Risk, is responsible for planning and delivering a 
programme of independent review of the Council’s activities, the scope 
of the programme being based on the Council’s objectives and an 
assessment of the risk which may affect the achievement of these 
objectives. 

4.25 The Head of Audit and Risk will present an annual report to the Audit 
and Governance Committee, summarising the audit plans for the 
coming year and a commentary on audit activity which is completed or 
in progress, with a mid-year report setting out progress against the 
annual audit plan. In addition, any matters of material importance in 
relation to audit matters are also reported to the Audit and Governance 
Committee. 

4.26 Audit staff have, in accordance with the Accounts and Audit 
Regulations, (with strict accountability for confidentiality and 
safeguarding records and information), full, free and unrestricted 
access to any and all of the Council’s premises, personnel, assets, 
records and third party fund transactions pertinent to carrying out any 
engagement, including those of the Council’s alternative service 
delivery vehicles. These rights of access should be documented in the 
management agreement. 

4.27 With regards to organisations participating in partnering arrangements, 
Internal Audit staff shall have such access to the premises, personnel 
assets and records of the partner as is necessary for the purposes of 
the partnering arrangement, as detailed in section 6 below. Partners will 
be required to grant reasonable access when requested and details of 
such access should be agreed with the partner and set down in the 
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Partnering Agreement. Where the right of access has not been 
specified in existing arrangements then appropriate discussions with 
partners should take place. 

External Audit 

4.28 The Local Audit and Accountability Act 2014 established new 
arrangements for the audit and accountability of relevant authorities. 
Under these new arrangements the Council has opted for its external 
auditors to be appointed by the Public Sector Audit Appointments 
Limited (PSAA), an independent company established by the LGA for 
this purpose. 

4.29 The Council may, from time to time, be subject to audit, inspection or 
investigation by external bodies such as HM Revenue and Customs, 
who have statutory rights of access. 

Preventing Fraud and Corruption 

4.30 The Executive Director (Corporate Services) is responsible for the 
development and maintenance of an anti-fraud and anti-corruption 
policy. 

4.31 The Council has an approved Anti-Fraud and Corruption Policy which 
places responsibility for preventing fraudulent activity with all Members, 
Managers and individual members of staff. Any matters which involve, 
or are thought to involve, any fraud or other significant irregularity 
involving Council assets or those of a third party fund, must be notified 
immediately to the Head of Audit and Risk, in conjunction with other 
officers detailed in the Council’s Anti-Fraud and Corruption Strategy. 

4.32 In line with the Anti-Fraud and Corruption Strategy the Monitoring 
Officer will, in consultation with the appropriate Corporate Leadership 
Team member and Head of Audit and Risk, decide whether any matter 
under investigation should be recommended for referral to the Police or 
the appropriate enforcement agency. The Council’s External Auditor 
also has powers to independently investigate fraud and corruption. 

Assets 

4.33 In the context of these Rules, Assets include buildings, land and 
infrastructure; furniture; equipment; plant; stores and “intellectual 
property” such as computer software, data and information of all kinds. 

4.34 Corporate Leadership Team, Directors and Heads of Service are 
responsible for the care, control and proper and economical use of all 
assets used in connection with the operation and delivery of their 
Services. Proper records should be maintained for these assets, 
together with appropriate arrangements for their management and 
security. Information Assets should be recognised in line with the 
Council’s guidance and recorded in the Information Asset Register. 

4.35 Heads of Service are responsible for ensuring that assets are used only 
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for official purposes and that all appropriate rights, licenses and 
insurances are obtained. 

4.36 Heads of Service are responsible for ensuring that all computer 
software used is properly licensed. 

4.37 The Head of Estates is responsible for maintaining and regular 
reporting of an Asset Management Strategy. 

Property 

4.38 The Council’s Asset Management Strategy sets out the vision, core 
values and objectives that form the context for the preparation of the 
Corporate Asset Management Plan and Service Asset Management 
Plans. 

4.39 The Council has adopted a Corporate Landlord approach to the 
ownership and management of its property assets. This means that the 
ownership of property assets and the responsibility for their 
management and maintenance is transferred from service directorates 
to the Corporate Landlord, which is a centralised corporate function. 

4.40 In this way the Corporate Landlord approach: 

4.40.1 enables the Council to utilise its assets to deliver better, 
more efficient services to our communities. 

4.40.2 unlocks the value of assets, seeks efficiencies through joint 
arrangements with our public sector partners and maximises 
private sector investment. 

4.40.3 ensures the provision of a consistent, corporate and strategic 
approach to the management of the Council’s property 
portfolio, consolidating resources, eliminating duplication, 
improving efficiency, procurement and the establishment of 
corporate property standards 

4.40.4 supports the delivery of the Council’s Corporate Plan. 

4.41 The Corporate Landlord’s responsibility extends to the acquisition, 
development and disposal of land and property.  This means that the 
Corporate Landlord is responsible for asset review, feasibility and 
options appraisal across all services. 

4.42 The Chief Finance Officer and the Executive Director Place must be 
consulted on all proposed acquisitions and disposals of land and 
property.  

4.43 Separate rules apply to specific processes, such as the use of capital 
receipts from property sales to pay for new schemes, and guidance 
should be sought from the Chief Finance Officer and the Executive 
Director Place where this arises. 

4.44 Acquisition and disposal of land and property and other assets over £2 
million is the responsibility of the Finance Sub-Committee; and below 
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£2m is a member of the Corporate Leadership Team in consultation 
with the Chief Finance Officer and the Executive Director Place.  

Inventories 

4.45 Heads of Service must ensure that proper arrangements are made to 
maintain inventories of all valuable and transportable items, including 
vehicles, furniture, computer and other equipment (including software), 
visual aids, expensive tools and sports equipment. 

4.46 The inventory must be updated for all acquisitions and disposals and 
checked at least annually. Items acquired under leasing arrangements 
must be separately identified for disclosure in the published final 
accounts. 

Stocks 

4.47 Stock is defined as consumable items constantly required and held by a 
Service in order to fulfil its functions. Heads of Service are responsible 
for the control of stocks. They must ensure that stocks are appropriately 
secured and recorded, do not exceed reasonable requirements and that 
all significant stock is accounted for in the year end accounts. Stocks 
should be checked at least once a year, more frequently in the case of 
expensive items. 

Cash 

4.48 Cash held on any Council premises should be held securely and should 
not exceed any sums for which the Council is insured. If retention of 
cash on site is unavoidable in exceptional circumstances, the Head of 
Service is responsible for making appropriate security arrangements. 
All cash should be banked as quickly as possible. 

Asset Disposal/Write-off 

4.49 The Chief Finance Officer may authorise the write off of losses up to 
£25,000, or disposals, of obsolete or surplus equipment, materials, 
vehicles or stores up to a disposal value of £25,000. Where the value 
exceeds £25,000, but is less than or equal to £100,000 this should be 
done in consultation with the Finance Sub-Committee Chair. Write offs 
over £100,000 will be the responsibility of the Finance Sub-Committee 
or Corporate Policy Committee.  

4.50 Any write off which arises as a result of theft or fraud must be notified to 
the Head of Audit and Risk immediately. 

Treasury Management 

4.51 The Council has adopted CIPFA’s Code of Practice for Treasury 
Management in Local Authorities. 

4.52 The full Council is responsible for approving the Treasury Management 
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policy. The Chief Finance Officer has delegated responsibility for 
implementing and monitoring the approved policy and practice (without 
financial limit). 

4.53 All money in the hands of the Council is controlled by the Chief Finance 
Officer. 

4.54 The Chief Finance Officer is responsible for reporting to the Finance 
Sub-Committee or Corporate Policy Committee periodically in each 
financial year on the activities of the treasury management operation 
and on the exercise of his or her delegated treasury management 
powers.  One such report will comprise an annual report on Treasury 
Management for presentation by 30 September of the succeeding 
financial year. 

Investments and Borrowings 

4.55 It is the responsibility of the Chief Finance Officer to: 

4.55.1 ensure that all investments of money are made in the name 
of the Council or in the name of approved nominees. 

4.55.2 ensure that all securities that are the property of the Council 
or its nominees and the title deeds of all property in the 
Council’s ownership are held in safe custody 

4.55.3 effect all borrowings in the name of the Council. 

4.55.4 act as the Council’s registrar of stocks, bonds and mortgages 
and to maintain records of all borrowing of money by the 
Council. 

Trust Funds and Funds Held for Third Parties 

4.56 It is the responsibility of the Chief Finance Officer to: 

4.56.1 arrange for all trust funds to be held, wherever possible, in 
the name of the Council (e.g. ‘Cheshire East Borough 
Council on behalf of…..’). All officers acting as trustees by 
virtue of their official position shall deposit securities, etc. 
relating to the trust with the Chief Finance Officer unless any 
deed otherwise provides. 

4.56.2 arrange, where funds are held on behalf of third parties, for 
their secure administration, approved by the Chief Finance 
Officer, and to maintain written records of all transactions. 

4.56.3 ensure that trust funds are operated within any relevant 
legislation and the specific requirements for each trust. 

Staffing 

Salaries and Wages 

4.57 The Corporate Leadership Team and Heads of Service are responsible, 

Page 198



 FPRs – External Arrangements 

OFFICIAL 
May 2021 Chapter 3 – Part 4: Section 4 Page 69 

in consultation with the Head of Human Resources, for providing 
accurate and appropriate information and instructions to the 
Transactional Service Centre to enable the calculation and prompt 
payment of salaries, expenses and pensions, including details of 
appointments, promotions, re-gradings, resignations, dismissals, 
retirements and absences from duty. Human Resources will advise the 
Transactional Service Centre of relevant changes in respect of 
employee pensions. The Transactional Service Centre manager will 
make arrangements for payment to the appropriate bodies, of all 
statutory, including taxation, and other payroll deductions. 

4.58 Time sheets and other pay documents which are used to generate 
payment of salaries, wages or other employee-related expenses must 
be on official forms or via authorised electronic inputs.  Heads of 
Service are responsible for ensuring that they are certified by an 
authorised officer and that they are submitted to the Transactional 
Service Centre in accordance with the specified timetable. This 
includes on-line input entered locally.  The names and specimen 
signatures of authorised officers must be secured by the Corporate 
Leadership Team and Heads of Service and included in the service 
Scheme of Financial Delegation notified to the Chief Finance Officer. 

4.59 The Head of Human Resources will implement national and local pay 
agreements as soon as possible after their notification from the 
appropriate body. Arrangements for funding such awards will be 
determined each year as part of the budgetary process. 

Early Retirement/Severance 

4.60 Where Heads of Service wish to bring forward proposals under the 
Council’s policies on severance and early retirement, they must be 
accompanied by a full cost and affordability assessment, in a form 
agreed by the Chief Executive, the Chief Finance Officer and the Head 
of Human Resources. The Chair of the Corporate Policy Committee 
shall be consulted for proposals relating to SM1 and above.  

4.61 The Chief Executive or Executive Director (Corporate Services) in 
consultation with the Chair of the Corporate Policy Committee must 
approve all requests up to £95,000 (excluding pay in lieu of notice and 
accrued holiday pay). All such requests in excess of £95,000 must be 
approved by the Corporate Policy Committee or a waiver sought from 
full Council and central Government. 

4.62 Heads of Service will generally be required to meet the costs of 
severance and early retirement from within their approved budget, 
subject to phasing over an agreed period.  

Travelling and Subsistence 

4.63 Heads of Service are responsible for instructing the Head of Human 
Resources and for providing appropriate and accurate information to 
enable the prompt and accurate payment of travelling, subsistence and 
other expenses to authorised employees in accordance with the terms 
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of employment agreed by the Council. 

4.64 Heads of Service are responsible for ensuring that Council employees 
who use their cars for official business are properly insured to indemnify 
the Council against any loss and for ensuring that payments are only 
made in respect of journeys which are necessary and actually 
undertaken. Heads of Service should ensure that the most 
environmentally friendly and economically available means of transport 
is used, including pool cars, hire cars and car sharing. 

4.65 All claims for reimbursement must be made using appropriate official 
claim forms, always using electronic processing where available. 

4.66 Further guidance is available via the Centranet. 

Third Party Funds 

4.67 A third party fund is defined as any fund financed other than by the 
Council, controlled wholly or partly by a member of the Council’s staff in 
connection with the clients, establishments or activities of the Council 
such as School Funds, Amenity Funds or Criminal Injuries 
Compensation Payments for children in care. 

4.68 Officers maintaining Third Party Funds are responsible for informing the 
Head of Audit and Risk of their nature and purpose. 

4.69 Money or goods belonging to the Third Party Fund must be kept 
completely separate from other money or goods belonging to the 
Council. Similarly, completely separate records must be kept of the 
money or goods involved. 

4.70 An independent auditor must be appointed who has suitable qualities 
though not necessarily professionally qualified, to audit the Third Party 
Fund on an annual basis.  The Head of Audit and Risk will advise on 
such appointments.  Annual Statements of Account and Audit 
Certificates must be formally presented to a Management Committee or 
other appropriate governing body. 

4.71 The Corporate Leadership Team is responsible for ensuring that any 
Third Party Funds controlled by Council staff are: 

4.71.1 formally declared to the Head of Audit and Risk as part of a 
register kept by the Service/Service; 

4.71.2 maintained separately and correctly in accordance with these 
Finance Procedure Rules; and 

4.71.3 subject to the same standards of stewardship and probity as 
Council funds. 

4.72 The Returning Officer will be responsible for maintaining complete and 
accurate records and for reconciliation with regard to elections 
accounts. 

Retention of Records 
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4.73 The Council, in common with other public and private organisations, 
has certain statutory obligations it has to meet for the retention of its 
records. It also has to fulfil the requirements of HM Revenue and 
Customs, other legislative requirements and the external auditors in 
respect of its financial records. 

4.74 The majority of financial records must be kept for 6 years from the end 
of the tax year to which they relate. Some records, however, may need 
to be kept for longer periods e.g. if required to defend future insurance 
claims. It is possible others can be destroyed within shorter periods. 
Guidance on the appropriate retention period is given in the Council’s 
Retention Policy and its Information Asset Register. 

4.75 All records held should have an appropriate retention period assigned 
to them, which meet the statutory obligations to retain financial records, 
but also takes into account legislative requirements such as the 
Limitation Act, GDPR, Data Protection Act; Freedom of Information 
requirements; and the business needs of the Service. 

5. Financial Systems and Procedures 

Why is this important? 

5.1 Sound systems and procedures are essential to an effective framework 
of accountability and control. 

Income and Expenditure  

5.2 The Council will approve the terms under which banking services, 
including overdraft facilities, are provided.  

Banking Arrangements 

5.3 All bank accounts must be titled impersonally in the name of Cheshire 
East Borough Council.  

5.4 Subject to any directions given by the Council, all arrangements with 
the Council’s bankers must be made solely through the Chief Finance 
Officer. No bank accounts may be opened or arrangements made with 
any other bank except by agreement with the Chief Finance Officer. 

5.5 Bank transfers must be authorised by the Chief Finance Officer, or 
those officers authorised to sign through the agreed Scheme of 
Financial Delegation or in accordance with the Treasury Management 
Practice Statements. 

5.6 Cheques drawn must bear the mechanically impressed signature of the 
Chief Finance Officer or be signed by the Chief Finance Officer or other 
officer authorised to sign through the agreed Scheme of Financial 
Delegation. 

Income   

Generating Income 
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5.7 The Chief Finance Officer is responsible for developing and maintaining 
standards, procedures, systems and reports to facilitate the effective 
and efficient identification, collection, receipting, banking and recovery 
of income due to the Council in accordance with current relevant UK 
legislation. 

5.8 The Corporate Leadership Team is responsible for ensuring that the 
appropriate legal authority for all income generating activities has been 
identified and for maintaining an Income and Charging Strategy in a 
format specified by the Chief Finance Officer. 

Charging for Income 

5.9 Heads of Service shall determine the level of fees or charges payable 
in respect of any chargeable goods or services supplied, work 
undertaken or the loan or use of plant, equipment or machinery. 

5.10 Charges must be reviewed annually by the Corporate Leadership Team 
in the light of all relevant information, to the service area, including 
consideration of appropriate inflation factors. 

Collection of Income 

5.11 The Council operates a Sundry Debt Collection policy to secure 
invoiced sundry debt income for the provision of services. All debt 
owing to the Council must be collected promptly, effectively, efficiently 
and economically, while ensuring fair treatment of those that owe 
money, including consideration of any financial difficulties. 

5.12 Council officers must comply with guidelines issued by the Chief 
Finance Officer for the safe and efficient collection and recording of all 
money due to the Council. 

5.13 The Corporate Leadership Team is responsible for ensuring that 
accounts for income due to the Council, including grant claims, 
reimbursements and third party contributions, are raised immediately 
and accurately in a form approved by the Chief Finance Officer. These 
must include VAT where appropriate. 

5.14 The cost of collection should be taken into account when raising 
accounts. The Corporate Leadership Team must ensure that the 
method of collection is the most cost effective relative to the value of 
the transaction. 

5.15 Payment shall be collected before the service or goods are provided 
unless explicitly agreed or stated otherwise in the fees and charges 
register. 

5.16 The Corporate Leadership Team is responsible for ensuring that all 
income received is receipted, where required, recorded correctly 
against the appropriate budgets, and in the case of cash and cheques, 
banked with the minimum of delay. The frequency of banking should 
follow guidelines provided by the Chief Finance Officer and should 
avoid incurring disproportionate banking charges on relatively low value 
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transactions, taking into account local security arrangements. 

5.17 The Corporate Leadership Team is responsible for monitoring income 
collection and ensuring appropriate recovery action is taken. A 
summary of the position on the level of outstanding debt and collection 
issues should be included in quarterly financial updates and the final 
outturn report.  Full provision for income still outstanding six months 
after the due date should be made in Service accounts. This should not 
however preclude pursuit of the debt. 

5.18 The Chief Finance Officer will monitor compliance with paragraphs 15 
and 16 and may, in circumstances where avoidable adverse cash flow 
has resulted, determine an appropriate interest charge against Service 
budgets. 

5.19 Credit notes must be authorised by appropriate officers nominated in 
the local Scheme of Financial Delegation. 

5.20 Any receipts, tickets or other documents used as receipts should be in 
a format agreed by the Chief Finance Officer. All controlled stationery 
issued to a Head of Service must be recorded in a register, which is 
held by a single officer within each Service. 

Bad Debts 

5.21 The Council has a Corporate Debt Policy with the guiding principle that 
customers have a responsibility to pay amounts that have been 
properly assessed as being due. The Council is committed to using the 
most appropriate and effective recovery methods available to it. In 
certain circumstances and for justifiable reasons it will be necessary to 
classify some debts as irrecoverable and to recommend that they be 
written off, however this does not preclude pursuit of the debt. 

 
5.22 Directors will critically review outstanding debts on a regular basis, in 

conjunction with the Chief Finance Officer, and take prompt action to 
write off debts no longer deemed to be recoverable. Directors will 
recommend to the Chief Finance Officer all debts to be written off. 
 

Approval level  Amount 

Chief Finance Officer  Up to and including £5,000 

Chief Finance Officer in consultation 
with the Monitoring Officer 

 Over £5,000  

5.23 The Corporate Leadership Team is responsible for ensuring that an 
adequate provision for bad debt is made in the Council’s accounts at 
year end and that contributions to this provision are included in 
budgetary projections and outturn reports. 

5.24 A record must be maintained for all debts written off. The appropriate 
accounting adjustments must be made following approval to write-off a 
debt. The Chief Finance Officer may provide written delegation to other 
officers to approve the write off of debt up to and including £5,000. 
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Ordering and Paying for Work, Goods and Services 

General Principles 

5.25 The Corporate Leadership Team and Heads of Service are responsible 
for providing all appropriate information and instructions to 
Transactional Services to allow for prompt and accurate payment for 
goods and services provided and for the analysis of expenditure. 

5.26 Except for purchases by Visa purchase card, all purchases must be 
supported by an official requisition and purchase order unless 
previously agreed with the Procurement Manager.  All purchases must 
have regard to these Finance Procedure Rules. 

5.27 All requisition and purchase orders must be authorised in accordance 
with the approved budget and the limits below to ensure that funds are 
available to pay for the purchase. 

Tier 
 

Level Procurement 
£ 

Accounts 
Receivable 

invoices 
£ 

Credit Note 
£ 

0 Chief Executive 1bn 1bn 1bn 

1 Deputy Chief 
Executive/Executive 
Director/Chief 
Finance Officer 

20m 20m 20m 

2 Director 10m 10m 10m 

3 Head of Service 2.5m 2.51m 2.51m 

4 Service Manager 500,000 500,000 500,000 

5 Budget Manager 100,000 100,000 100,000 

6 Budget Forecaster 25,000 50,000 25,000 

7 Cost Centre 5,000 - 1,000 

8 Team Leader - - - 

9 Supervisor - - - 

5.28 Where a requisition for the purchase of goods or services exceeds 
£10,000 in value, the Contract Procedure Rules apply. 

5.29 All official purchase orders must include, as a minimum, the order 
number, the price agreed with the supplier, description of the goods or 
services to be provided, the delivery address, the address where 
invoices must be received and a link to the standard terms and 
conditions for the goods and services to be provided. 

5.30 Heads of Service must ensure that there is adequate separation of 
duties in the raising and authorisation of requisitions, authorising of 
purchase orders, receipt of goods and authorisation of payments to 
creditors. 

5.31 Heads of Service must ensure robust processes to continually maintain 
computer records and accesses, and Schemes of Financial Delegation 
so that electronic workflows associated with core financial systems are 
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not compromised. 

5.32 All purchasing activity must be carried out in accordance with the 
Council’s Procurement Strategy and Contract Procedure Rules and 
advice issued about efficient and effective use of the Council’s core 
financial and e-procurement systems and processes. Such processes 
will include the deployment of VISA purchase cards. 

5.33 Approval of the Procurement Manager must be sought in advance of 
entering into any supply agreement with a commercial creditor who has 
not been set up on the Council’s core financial system. 

5.34 Heads of Service must consult the Chief Finance Officer on appropriate 
arrangements for purchases of goods and services which cannot be 
accommodated within standard ordering and payment processes. 

Payment of Invoices 

5.35 All invoices must be sent directly by the creditor to the address stated 
on the official purchase order to enable prompt payment. 

5.36 All invoices, as a minimum, must include the official purchase order 
number, the description of the goods or services provided, the quantity 
delivered, the delivery address, the date of the invoices and/ or date of 
delivery of the goods or services, the address and VAT registration 
number of the supplier and the price and VAT at the prevailing rate. 

5.37 Invoices received without a valid purchase order number will be 
returned to the creditor as unauthorised for payment. 

5.38 The Council’s standard payment terms are 30 days from receipt of a 
correct invoice by BACS (Bankers Automated Clearing System). 
Alternative terms may not be negotiated or agreed with suppliers 
without the explicit approval of the Procurement Manager.  Heads of 
Service are responsible for notifying suppliers of these terms and for 
ensuring that they are observed by all those involved in the purchasing 
and payment processing. 

5.39 Payment will only be made for goods and services which have been 
formally receipted in accordance with receipting procedures set out by 
the Chief Finance Officer. 

5.40 All purchasing activity must be carried out in accordance with the 
Council’s Procurement Strategy and Contract Procedure Rules and any 
advice or guidance that may be issued from time to time by the 
Procurement Manager regarding the efficient and effective use of the 
Council’s core financial and e-procurement systems and processes. 
Invoices received for payment must comply with the Council’s best 
practice processes. 

Non-invoice Payments 

5.41 Where Heads of Service wish to initiate a payment to a third party 
without a supporting invoice, an official request for payment must be 
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submitted in a form approved by the Procurement Manager. 

5.42 Any such requests must be authorised by an officer designated with an 
appropriate approval limit in the relevant service Scheme of Financial 
Delegation. They are responsible for ensuring that all payment details 
provided are accurate and that supporting records and documentation 
are available to substantiate the payment, including an official VAT 
receipt to allow for the reclaim of any VAT element. 

5.43 Appropriately authorised requests for payment will be processed and 
paid by BACS. 

5.44 Non-invoice payments should be requested on an exceptional basis 
only. Where payments of this type need to be made on regular basis 
Heads of Service must consider, in conjunction with the Procurement 
Manager, other alternative options which may be more appropriate.  
For the full list of exceptional payment types check the guidance 
available via the Centranet. 

5.45 Payments or reimbursements in respect of salaries and wages, 
travelling expenses or other employment allowances must be 
processed through the Payroll system and not treated as a non-invoice 
payment. 

Purchase Cards 

5.46 Purchase Cards are an effective method of payment for goods and 
services of low value and for one off purchases. Heads of Service are 
responsible for the appropriate deployment and management of VISA 
purchase cards within their service in accordance with the financial 
scheme of delegation. 

5.47 Further guidance is available via the Centranet. 

Imprest Accounts 

5.48 Wherever possible, purchase cards will be used for low value 
transactions and where there are no mandated procurement contracts 
in place. However, in the limited circumstances when purchase cards 
cannot be used, the Chief Finance Officer may provide bank imprest 
(petty cash) accounts to meet minor expenditure on behalf of the 
Council. 

5.49 Heads of Service are responsible for ensuring that where local 
arrangements are in place: 

5.49.1 Local Schemes of Financial Delegation set out clearly the 
responsibilities and approval limits of individual officers in 
respect of these arrangements; and that these are reviewed 
and updated regularly 

5.49.2 They are operated in accordance with guidance issued and 
that appropriate management supervision and compliance 
monitoring is undertaken 
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5.49.3 Adequate records are maintained to allow for the verification 
and reconciliation of all payments made to the Council’s 
general ledger and bank accounts, and to allow for the 
proper treatment of VAT 

5.49.4 Arrangements are being operated for legitimate Council 
business only. 

5.50 Local arrangements may not be used in any circumstances to 
circumvent either the Council’s Corporate Procurement Strategy and 
Contract Procedure Rules or agreed approval and authorisation 
procedures, nor must they be used for any payments in respect of 
salaries and wages, travelling or other employment expenses, or 
payments for work carried out under the Construction Industry Tax 
Deduction Scheme. 

Payment to Members 

5.51 The Executive Director (Corporate Services) is responsible for paying 
all allowances to Members. 

5.52 The Executive Director (Corporate Services) will make payments to any 
Councillors entitled to claim allowances on receipt of the proper form, 
completed and certified in accordance with the approved scheme for 
allowances. 

Taxation 

5.53 It is the responsibility of the Chief Finance Officer, in conjunction with 
Transactional Services to: 

5.53.1 complete all Inland Revenue returns regarding PAYE 

5.53.2 complete a monthly return of VAT inputs and outputs to HM 
Revenue and Customs 

5.53.3 provide details to HM Revenue and Customs regarding the 
construction industry tax deduction scheme 

5.53.4 maintain up-to-date guidance for Council employees on 
taxation issues. 

5.54 It is the responsibility of Corporate Leadership Team to: 

5.54.1 ensure that the correct VAT liability is attached to all income 
due and that all VAT recoverable on purchases complies with 
HM Revenue and Customs regulations 

5.54.2 ensure that, where construction and maintenance works are 
undertaken, the contractor fulfils the necessary construction 
industry tax deduction requirements 

5.54.3 ensure that all persons employed by the Council are added 
to the Council’s payroll and tax deducted from any payments, 
except where the individuals are bona fide self-employed or 
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are employed by a recognised staff agency 

5.54.4 follow the guidance on taxation issued by the Chief Finance 
Officer. 

Trading Accounts and Business Units 

5.55 As a general rule, separate trading accounts are required when 
services are provided to either internal or external clients, on a basis 
other than a straightforward recharge of full cost. It is the responsibility 
of the Chief Finance Officer to advise on the establishment and 
operation of trading accounts and business units. 

5.56 It is the responsibility of Heads of Service to: 

5.56.1 consult with the Chief Finance Officer and Monitoring Officer 
where a business unit wishes to enter into a contract with a 
third party where the contract expiry date exceeds the 
remaining life of the main contract with the Council.  In 
general, such contracts should not be entered into unless 
they can be terminated within the main contract period 
without penalty 

5.56.2 observe all statutory requirements in relation to business 
units, including the maintenance of a separate revenue 
account to which all relevant income is credited, and all 
relevant expenditure, including overhead costs, is charged, 
and to produce an annual report in support of the final 
accounts 

5.56.3 ensure that the same accounting principles are applied in 
relation to trading accounts as for other services or business 
units 

5.56.4 ensure that each business unit prepares an annual business 
plan. 

Alternative Service Delivery Vehicles 

5.57 The Council has moved to a commissioning model and the creation of a 
series of Alternative Service Delivery Vehicles (ASDVs) forms an 
essential part of this strategy. 

5.58 A framework has been developed to enable the Council to set up a 
series of new delivery vehicles in a way which enables the risks to be 
managed thoroughly and effectively. The aim of the framework is to 
ensure that all vehicles are given the best chance of succeeding, whilst 
safeguarding the interests of local tax payers. The framework document 
is available on the Cheshire East website. 

5.59 The wholly owned companies currently operate within the Financial 
Procedure Rules of Cheshire East Council and it is within the 
responsibility of the companies to determine if this approach is to be 
continued. 
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6. External Arrangements 

Why is this important? 

6.1 The Council provides a distinctive leadership role for the community 
and brings together the contributions of the various stakeholders. 

Partnerships and Jointly Funded Projects 

6.2 The Council is involved in a wide range of different ‘Partnership’ 
arrangements involving joint/external funding. The main reasons for this 
are: 

6.2.1 the ability to provide new and better ways of delivering 
services. 

6.2.2 the ability to access new resources 

6.2.3 the desire to find new ways to share risk 

6.2.4 the ability to forge new relationships. 

6.3 The Corporate Policy Committee will agree periodically a policy in 
respect of joint/external funding, which will establish the general 
framework within which proposals and bids should be developed. Any 
financial impact falling on the Council through such an arrangement 
should be met through existing budgetary resources without any 
overspending resulting from the Council’s involvement. 

6.4 Any partnership arrangement which involves the creation of, or 
participation in, separate legal entities such as joint ventures, trusts or 
limited companies requires the prior agreement of the Chief Finance 
Officer and the Monitoring Officer. Officers should also consider the 
need for a business case and compliance with the Project Gateway 
Process. Corporate Policy Committee approval will also be required 
where any agreement requires the Council to act as guarantor for a 
third party or accountable body. The creation of any new ASDVs will be 
in accordance with the ASDV Framework. 

Definitions 

6.5 A ‘partnership’ can be as straightforward as a contractual arrangement.  
Alternatively partnerships can be entered into under the Partnerships 
Act 1890 or the Limited Liability Partnerships Act 2000 where the 
arrangement is formed with a view to profit. Any partnership under the 
Acts is heavily regulated as to the liabilities of partners. The majority of 
the ‘partnerships’ entered into by the Council are where the Council 
agrees to work with one or more external agencies to deliver common 
aims and objectives. These partner agencies could potentially be from 
a government department, any public, private, community or voluntary 
sector body or related party. 

6.6 The Rules set out in this section deal with the approach to 
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Partnerships. Further guidance can be provided by the Chief Finance 
Officer and the Monitoring Officer. 

Public/Public Partnerships 

6.7 Public/public collaborations may not need to go through any specific 
process. However, it may be that the Public Contracts Regulations 
2015 do apply and a call for partners should be advertised in 
accordance with the Contract Procedure Rules. Further advice should 
be sought from the CPU or Legal Services. 

6.8 It is important to recognise that the Council can have a different role, 
outlined below, depending on the exact nature of the Partnership. 

Contributing Partner 

6.9 Where the Council is contributing funding or other resources, to a wider 
partnership involving a partner or group of partners and where the 
‘Accountable Body’ role is undertaken by another partner. 

Lead Authority or Lead Partner 

6.10 Where the Council leads on behalf of the Partnership or consortium and 
is responsible for the wider management of the Partnership and may 
take on liabilities that it is intended will be shared. 

Accountable Body 

6.11 The Council may, in certain circumstances, need to act as the 
‘Accountable Body’; even when the Council will not directly incur 
expenditure on behalf of the Partnership. The role assumes the 
responsibility for ‘looking after another party’s monies’ and will require 
the putting in place of appropriate and robust financial accounting and 
monitoring systems with the aim of safeguarding resources and 
minimising any risks and potential liabilities falling to the Council. 

Public/Private Partnerships 

6.12 Defined as involvement with a private sector organisation or 
commercial enterprise, excluding those where a formal contract has 
been agreed when the Contract Procedure Rules will apply. Those 
contracts known as ‘Partnering Contracts’ and those funded by Private 
Finance Initiatives (PFIs) are not covered by this rule and fall under the 
Contract Procedure Rules. 

Key Controls 

6.13 The key controls to be considered before the funding of partnerships or 
other joint projects is agreed consist of: 

6.13.1 ensuring that the key conditions of funding and any statutory 
requirements are complied with and that the responsibilities 
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of the accountable body are clearly understood. 

6.13.2 ensuring that funds are acquired only to meet the priorities, 
aims and objectives approved by the Council, and to add 
value to the services provided to the local community. 

6.13.3 ensuring any finance (including any match funding), staffing, 
legal and audit requirements are given due consideration 
prior to entering into long term arrangements and that 
revenue budgets reflect these requirements. 

6.14 These arrangements should be documented in the form of a Business 
Case in the format prescribed by the Director of Finance & Customer 
Services and be subject to the same Project Gateway process as all 
other Council proposals. 

Responsibilities of Officers  

6.15 Heads of Service are responsible for ensuring that all funding notified 
by external bodies is received and properly recorded in the Council’s 
accounts and that appropriate standards of probity, stewardship and 
best value are secured. This will include ensuring that all appropriate 
claims and returns are promptly and accurately submitted. 

6.16 The Corporate Leadership Team is responsible for developing a policy 
framework for partnership working and joint funding, identifying key 
principles to ensure probity and value for money and obtaining the 
appropriate Councillor approval. This should identify any potential 
future partnerships and a risk assessment of the potential impact on 
services and budgets that may arise. 

Heads of Service 

6.17 Before entering into any Partnership agreement involving joint funding, 
Heads of Service must consult the Monitoring Officer and the Chief 
Finance Officer, who will advise on the appropriate form of agreement 
or contract taking into account the nature and scale of the proposed 
arrangement and the extent of the legal and financial commitment 
involved. As a measure of good practice and as a minimum 
requirement, Heads of Service need to consider and apply all the 
following points, which are not exhaustive, to the agreement: 

6.17.1 The overall purpose and objectives of the arrangement, 
including appropriate performance standards and output 
measures 

6.17.2 The constitutional and representational arrangements 
including procedures for decision making and the extent to 
which powers and financial authority are to be delegated to 
individual officers 

6.17.3 The period of the agreement, exit strategies, notice and 
termination arrangements including redundancy costs and 
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other potential liabilities on termination 

6.17.4 Roles and responsibilities of the various parties including 
arrangements for banking, taxation and VAT matters, 
employment contracts, insurances and ownership of assets 

6.17.5 Auditing and reporting requirements and the applicability of 
these Finance Procedure Rules, other Council Regulations 
and Codes of Conduct 

6.17.6 Financial and non-financial contributions to be made by the 
respective parties and, where the arrangement is to extend 
beyond one year, the method for calculating and collecting 
payments in future years 

6.17.7 The named contact officer or project manager who will be 
responsible (within specified limits) for the Council's rights 
and obligations under the terms of the agreement and 
accountable for overall outcomes 

6.17.8 A clear exit strategy, for example, in terms of any residual 
ongoing costs 

6.17.9 Default procedures to be applied where the terms of the 
agreement are broken 

6.17.10 Arrangements for Internal Audit staff to have sufficient 
access to partner’s premises, assets and records as is 
necessary for the purposes of the partnership: 

• As a measure of best practice, all partnership 
agreements should be subject to a complete review at 
least every four years. 

• Add to partnership section of contracts register held by 
the CPU. 

Approval Routes 

6.18 The Council’s gross contributions to Partnerships may include capital 
and revenue expenditure, cash flow costs, support in kind (including 
staff time) and the cost of preparing and submitting bids. It is 
particularly important to identify support in kind, both to ensure that all 
such costs are recovered, where grant conditions allow, and to enable 
service and corporate managers to plan effectively. Capital funding 
must also meet the specific capital appraisal requirements as set out in 
Section 3 of these Rules. 

6.19 Following the officer consultation process and prior to entering into any 
agreement, approval, based on the Council’s gross contribution over 
the life of the partnership* should be sought by the relevant Head of 
Service  

 * For the purpose of this paragraph the assumption is that a lifespan 
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of no more than 4 years should be the norm, consistent with the 
Council’s financial planning cycle. 

6.20 The approval of partnership proposals will be subject to the same 
financial limits as other contractual arrangements. 

Additional Funding Allocations or Policy Variations 

6.21 Partnerships often attract additional funding over and above their 
original levels of funding. If additional funding is made available which 
will result in the aggregate value remaining within the original approval 
limit then no further approval is required.  Conversely if the additional 
funding increases the aggregate value to more than the original 
approval limit, then further approval is required in line with the routes 
identified above. Where the additional funding constitutes a variation 
from the policy originally agreed by the Committee, then further 
approval from the Committee is required. 

6.22 If the contribution is to come from Council sources it will constitute a 
virement and Section 3 applies. Where the additional funding comes 
from an external source then approval for a fully funded supplementary 
estimate is required and Section 3 applies. 

Bidding for Grant Funding 

6.23 Directors are authorised, as set out in the Officer Scheme of 
Delegations, to submit applications for grant funding that align with 
Council priorities and initiatives in consultation with the relevant Chair, 
where there will be no net increase in Council expenditure. In the event 
that an application is successful, the decision making process for 
approval of the application, including acceptance of any conditions, will 
follow that set out in section 2 of these Financial Procedure Rules.   

Reporting Requirements 

6.24 Where the Council participates in any partnership or external funding 
arrangement either as a contributor or as an Accountable Body, an 
annual report must be presented to the appropriate Committee, 
outlining how sums have been used and the key outcomes and 
achievements. The report should also review the affordability and 
continued relevance of the arrangement to Service policies and 
objectives and seek appropriate Business Plan approval. 

6.25 Notwithstanding any statutory reporting requirement, the Head of 
Service will be required to provide, regular reports on progress and 
outcomes, financial and non-financial, for each significant partnership to 
the relevant Committee. Partnership projects should comply with the 
same regular reporting processes as other Council projects. 

Support to Other Organisations 

6.26 The Corporate Policy Committee will on a periodic basis, agree a policy 
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setting down the approach to be taken to the allocation of grants, 
donations and other contributions to outside bodies. 

6.27 Grants, donations and contributions will be paid by the Council in 
accordance with the policies determined under paragraph 6.26 above, 
subject to there being adequate provision in service budgets and the 
appropriate approvals being sought. 

Approval level Amount 

Officers Up to and including £50,000 

(where grant is within approved 

grant policy and fully funded) 

Relevant Corporate Leadership 
Team member in consultation with 
the Chair of the relevant 
Committee and Chair of Finance 
Sub-Committee 

Between £50,000 and £100,000 
(where grant is within approved 
grant policy and fully funded) 

Committee All Grants of £100,000 or more. 

All grants which do not fall within 
existing approved grant policy 
require Corporate Policy 
Committee approval. 

6.28 The Grant Funding Protocol sets out further guidance on grant 
funding, consideration of state aid implications, the process for 
allocation and any conditions that should apply to any grant funding. 

6.29 The rules in this section and the Grant Funding Protocol shall not apply 
to grant funding arrangements relating to Capital Funding for School 
Places applied for by the Council on behalf of Academies, Foundation, 
Voluntary Aided and Free schools as these arrangements are 
delegated in the Constitution to the Director of Children’s Services in 
accordance with the Council’s educational functions under the 
Education Acts. 
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Chapter 3 – Part 5 

Contract Procedure Rules 

 

1. General Rules  

Why is this important? 

These Contract Procedure Rules are intended to promote good purchasing 
practice, public accountability and deter corruption. Officers responsible for 
purchasing must comply with them. They lay down minimum requirements 
and a more thorough procedure may be appropriate for a particular contract. 
(For example, if a Rule would normally require that Quotes be obtained, it 
might be appropriate in particular circumstances to seek additional Quotations 
in writing or Tender submissions). Following the rules promotes probity, 
integrity and impartiality and is the best defence against allegations of fraud or 
corruption. Failure to follow the rules could result in disciplinary action. 
 
Brexit impact  
 
Many of the laws and practices within this Constitution, such as the UK public 
procurement regime, derive from EU laws, and are therefore impacted by 
Brexit.  
 
As of 31 January 2020, the UK is no longer an EU Member State and its 
relationship with the EU is governed by the Withdrawal Agreement, which 
came into effect on 1 February 2020 and provided for a transition period until 
31 December 2020.  
 
The UK continues to be bound by the Public Contracts Regulations 2015 and 
the Concession Contracts Regulations 2016. Whilst they are based on EU 
Law the rules are unlikely to change significantly in the short term and most 
likely only to accommodate World Trade Organisation or other Trade Rules.  
 
If at any time these rules differ from the law in force then the law must be 
followed as it will override any conflicting provision in these rules. 
 
This Constitution and these Contract Procedure Rules will be kept under 
review during the implementation period and updated accordingly. For 
further guidance, please contact the Monitoring Officer. 
 
Key considerations for Officers engaged in purchasing works, goods and 
services include: 

  

• Follow the rules if you purchase goods or services or order 
building work; 

• Take legal, financial and procurement advice;  

• Declare any personal financial interest in a contract. 
Corruption is a criminal offence; 
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• Check whether there is an existing Corporate Contract, 
Government Procurement Service framework, e.g. North West 
purchasing consortium, framework, procurement partnership 
or other purchasing arrangement you can make use of before 
undergoing a competitive process; 

• Consider the social, economic and environmental wellbeing of 
the area and how this can be strengthened by delivering your 
needs locally (social value); 

• Normally allow at least four weeks for submission of bids; 

• Keep bids confidential; 

• Complete a written contract or purchase order before the 
supply or works begin; 

• Identify a contract manager with responsibility for ensuring the 
contract delivers as intended; 

• Keep written records of dealings with suppliers;  

• Report as required periodically on performance of the supplier; 
and 

• Assess each contract afterwards to see how well it met the 
purchasing need and Best Value requirements.  

 
Words in bold are defined in the Glossary. 

Thresholds  

Throughout these rules there are references to Public Procurement 
Thresholds and these are set out in the table below: 

 

Supply, 
Services1 and 

Design 
Contracts  

Works & 
Concession 
Contracts2  

Social and Other 
Specific 

Services3  

Other public sector 
Contracting authorities 

£189,330 

(€214,000) 

£4,733,252 

(€5,350,000) 

£663,540 

(€750,000) 

 

1 With the exception of the following services which have different 
thresholds or are exempt: 

• Social and other specific services (subject to the light touch regime) 
Article 74 

• Subsidised services contracts specified under Article 13 

• Research and development services under Article 14 (specified CPV 
codes are exempt). 

2 Except for subsidised works contracts specified under Article 13.  

3 As per Article 74. Services are listed in Annex XIV. 

 

Page 216



 CPRs – General Rules 

OFFICIAL 
May 2021 Chapter 3 – Part 5: Section 1 Page 87 

2. Contract Procedure Rules which apply to ALL Contracts 

Basic Principles 

Introduction 

2.1 Officers responsible for the procurement or commissioning of any 
goods, services, works or Concessions must comply with these Rules. 

2.2 These Rules should be read in conjunction with the relevant parts of the 
Council’s Constitution and guidance issued by the Procurement 
Manager (and published on Centranet).  

2.3 All references to Contract(s) in the Rules below also include, 
Framework Agreements, Dynamic Purchasing Systems and 
Concessions unless otherwise instructed. 

2.4 All Contracts, procurement documentation, and procurement processes 
shall be consistent with the Council’s Procurement Guides (available on 
Centranet), Procurement Strategy, Procurement legislation and these 
Rules. 

Scope 

2.5 The Rules apply to all Contracts procured on the Council's behalf. 

2.6 For the avoidance of doubt, these Rules shall NOT apply to any of the 
following: 

2.6.1 The sale, leasing or purchase of land or immovable property, 
or any interest in land, provided the Council does not specify 
or control how the land is to be developed; 

2.6.2 Any contract of employment; 

2.6.3 Loans and treasury management decisions; 

2.6.4 The issue, purchase or sale of securities or other financial 
instruments (refer to Finance Procedure Rules). 

2.7 The competition and procedure elements of these rules need not apply 
to any of the following situations; however, advice must be sought from 
Legal Services as to whether the arrangement meets the criteria set out 
below and to the most appropriate form of agreement to put in place: 

2.7.1 Contracts awarded to a contracting authority (as defined in 
relevant legislation) on the basis of an exclusive right which 
they enjoy pursuant to a law, regulation or published 
administrative provision compatible with the Treaty on the 
Functioning of the European Union (TFEU) 

2.7.2 Public-public co-operation, where the arrangement establishes 
or implements a collaboration between the Council and one or 
more contracting authorities with the aim of ensuring that the 
public services they have to perform are provided with a view 
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to achieving objectives they have in common, and 
implementation of the co-operation is governed solely by 
considerations relating to the public interest, and the parties 
concerned do not perform 20% or more of the activities 
concerned by the cooperation on the open market; 

2.7.3 Any contracts between the Council and any company that is 
controlled by the Council in a similar way to which it controls 
its own departments / services. Such companies must perform 
more than 80% of their activities for, or on behalf of, the 
Council (or other legal persons controlled by the Council or 
other contracting authorities e.g. for jointly owned companies). 
Such companies should also have no private capital 
participation in them other than where required by legislation 
(in which case the control must be non-controlling and non-
blocking).  

2.7.4 Commissioning additional supplies, services or works outside 
of the scope of any existing contractual arrangements from a 
company controlled by the Council should be subject to a 
business case and demonstrate value for money and steps 
must be taken to ensure the arrangement fits within the criteria 
detailed above. In the interest of best practice and 
demonstrating value for money, the Commissioning and / or 
Procuring Officer may wish to subject such contracts to 
competition. 

Legal Compliance 

2.8 All procurement procedures and Contracts shall comply with these 
Rules and all legal requirements and no Officer, or Councillors hall seek 
to avoid them.  

2.9 The only exception is where a valid waiver is granted under Section 7 
of these Rules. 

2.10 If there is any dispute regarding these Rules, it should be taken up with 
the Procurement Manager who will seek appropriate advice to resolve 
the matter with Legal Services. 

Applicable Principles 

2.11 In order to prevent the distortion of competition, the procurement and 
award of Contracts shall comply with the principles of transparency, 
equal treatment, non-discrimination and proportionality. 

Contracts where the Council acts as agent 

2.12 Where the Council acts as the agent for any of its wholly or partly 
owned companies or another council or public body or other company 
or organisation (Principal), these Rules shall apply unless the Principal 
in question instructs otherwise. Where the Council’s wholly or partly 
owned companies act as agent for the Council, then these Rules shall 
apply. 

Page 218



 CPRs – General Rules 

OFFICIAL 
May 2021 Chapter 3 – Part 5: Section 1 Page 89 

Calculating the financial value of a procurement 

2.13 In determining the estimated value of the procurement, for the purpose 
of applying the relevant provisions within these Rules, the following 
should be taken into account: 

2.13.1 The total amount payable (net of VAT) for the lifetime of the 
Contract being procured including any proposed options or 
renewal periods 

2.13.2 The aggregation of requirements with similar characteristics, 
or for the same type of goods, services or works, regardless 
of the number of Contracts that may be entered into or 
number of lots that the procurement may be split between for 
the duration of the Contract(s), especially where such 
aggregation means the value exceeds the relevant Public 
Procurement Threshold for goods, services or works 

2.13.3 The aggregate of 48 months’ supply 

2.13.4 In the case of joint purchasing arrangements, the value shall 
be the aggregate of both/all parties’ requirements that are the 
subject of the procurement. 

2.14 No Officer or Councillor may seek to subdivide procurements, 
requisitions or individual spend amounts in order to avoid the 
application of these Rules or Public Procurement Legislation. 

Sustainable Development 

2.15 The Council endeavours to consider how it can help achieve 
sustainable development through its work by ensuring that there are 
good working conditions for our suppliers’ employees, the products and 
services procured are sustainable and that socio-economic issues, 
such as equality and poverty, are addressed. 

Social Value 

2.16  Before starting a procurement process, the Public Services (Social 
Value) Act 2012 requires the authority to consider: 

2.16.1 How what is proposed to be procured might improve the 
economic, social and environmental well-being of the area; 
and 

2.16.2 How, in conducting the process of procurement, the authority 
might act with a view to securing that improvement.  

 The above matters should influence the commissioning strategy and 
how local businesses can be supported relevant to what is proposed to 
be commissioned or procured.  

2.17 Social value considerations (including any consultation) should be 
proportionate to the scale and nature of the Contract 
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2.18 Officers must have regard to the Council's Social Value Policy available 
at Cheshire East Council social value policy. 

Officer and Councillor Responsibilities  

Powers / Authority 

2.19 All powers should be exercised through Officers and it should be noted 
that only Officers authorised in the relevant local scheme of delegation 
have the authority to commit the Council to any contractual obligations.  
No Councillor may instruct Officers to act in a way that is inconsistent 
with these Rules. 

Adequate Budget Provision 

2.20 Officers should not seek to enter into a Contract or purport to enter into 
a Contract, unless there is adequate provision in the agreed capital 
programme and/or agreed Revenue Budget for the relevant service. 

Corporate Contracts 

2.21 A Corporate Contract is a pre-existing Contract or Framework 
Agreement that has been set up for use by all Services (or specific 
Services) in the Council to address a common or specific need and that 
allows Commissioning Officers to quickly and efficiently source those 
requirements without undertaking repetitive tendering exercises and to 
comply with aggregation rules of Public Procurement Legislation. 

2.22 Prior to any procurement activity, the Commissioning Officer shall 
ascertain whether any Corporate Contract exists in relation to their 
requirements. Where such a Corporate Contract exists, the Corporate 
Contract must be used unless better value for money can be clearly 
evidenced by another method.  

Performance Bond or Parent Company Guarantee 

2.23 The Commissioning Officer, in discussion with the Procurement Officer, 
shall in respect of all Contracts consider the need for a performance 
bond or parent company guarantee after assessing the following 
factors:  

2.23.1 Potential risk to the Council in the absence of a bond or 
parent company guarantee 

2.23.2 Known technical difficulties associated with the project 

2.23.3 The financial status of the provider(s) 

2.23.4 Whether it is relevant and proportionate to the Contract 

2.23.5 The period of the contract, and 

2.23.6 Any costs associated with the provision of the bond. 

Conflicts of Interest 
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2.24 A conflict of interest includes a situation where a relevant individual's 
financial, economic or personal interests might be perceived to 
compromise their impartiality and independence. Conflicts also arise 
where there may have been involvement at an earlier stage or where 
someone has (or is perceived to have) already made up their mind on a 
course of action before a decision will be considered and made.  

2.25 All Council Officers and Members (and third parties engaged on the 
Council’s behalf) must take appropriate measures to effectively prevent, 
identify and seek to remedy conflicts of interests.  Any conflict of 
interest must be declared in accordance with the Officer Code of 
Conduct, the Member Code of Conduct, and the Seven Principles of 
Public Life set out in those Codes. 

Collaborative Arrangements 

Framework Agreements 

2.26 Paragraphs 3.1 to 3.10 and paragraphs 4.1 to 4.4 will not apply where 
the requirements in question are to be procured by using a Framework 
Agreement which itself has been procured through compliance with 
these Rules or from a Central Purchasing Body or other Public Body.  

2.27 Where a Framework Agreement is used, the Procurement Officer will 
undertake to check that the Framework Agreement is legally compliant 
and whether the Council is named in the OJEU/other notice for the 
Framework Agreement (either specifically or within a group of regional 
authorities) and therefore able to utilise that Framework Agreement. 

2.28 The Procurement Officer must ensure that requirements are procured in 
accordance with the terms of the Framework Agreement (and where 
applicable Public Procurement Legislation). 

Joint or Partnering Arrangements  

2.29 Joint or partnering arrangements between the Council and other bodies 
shall be subject to the prior approval of the relevant Executive Director 
and in the case of arrangements with private entities also the Chief 
Executive.  

2.30 Advice from Legal Services must be sought as to the most appropriate 
form of agreement to put in place, especially where either party is 
undertaking work and / or tendering activity for the other and entering 
into contracts on behalf of the other e.g. a Collaboration or ‘Partnership 
Agreement’, etc.) depending on the nature of the arrangements. 

2.31 Under any such agreement, where the Council is responsible for 
procuring anything, these Rules shall apply, regardless of who shall 
enter into the resultant contract. 

2.32 Under any such agreement, where another party is responsible for 
procuring any requirements, their contract procedure rules, or 
equivalent, shall apply, regardless of who shall enter into the resultant 
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contract unless agreed otherwise. Where the other party has no such 
contract procedure rules, the procedure applied by the other body shall 
comply with the principles and safeguards contained in these Rules.  

2.33 Under any such agreement, the terms and conditions for the 
arrangement shall include powers for the Council to have access to the 
records, assets, site, employees and sub-contractors of that party for 
the purposes of investigating or auditing compliance with the terms of 
the arrangement and with Public Procurement Legislation. 

E-Procurement 

Electronic Tendering 

2.34 All tendering above the relevant Public Procurement Threshold (and for 
Contracts which are below the Public Procurement Thresholds but 
higher than £25,000 in value) must be undertaken via an electronic 
tendering method and shall use the e-tendering Portal accessible 
through the CPU. Where it is necessary to use another portal, prior 
approval must be sought on a tender-by-tender basis from the 
Procurement Manager. 

Records  

Contracts Register 

2.35 As part of the Government's Transparency Agenda the Council is 
required to compile a contracts register to capture details of all live 
Contracts entered into by the Council ("Contracts Register"). The 
Contracts Register shall be controlled by the CPU and the 
Commissioning Officer must ensure that all Contracts above £5,000 in 
value are recorded. Copies of the contracts will be kept on the contract 
management system.. 

Expenditure approval process 

Pre-Contract requirements 

2.36 All Officers requiring to commit expenditure in order to acquire goods, 
services or works on behalf of the Council must: 

2.36.1 Obtain the prior approval of the relevant decision maker who 
has authority to give such approval under the constitution. 
This approval is subject to having sufficient budgetary 
provision and being included in the Council’s capital 
programme or revenue budget. 

2.36.2 Complete a business case and risk log for all expenditure 
over £250k as set out in the commissioning framework. 

2.36.3 Ensure that supplies of a similar type are procured together 
where it is practicable and cost effective to do so  

2.36.4 consider the Social Value implications 
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2.36.5 make sure that the appropriate authority is in place to start 
the process and spend the money in accordance with the 
appropriate local scheme of delegation 

2.36.6 make sure that there is enough money in the budget to cover 
the total whole life financial commitment being made 
(including any consultants or other external charges or fees) 

2.36.7 make sure that the Forward Plan and publicity requirements 
have been followed where appropriate. 

2.36.8 Give regard to Best Value and the Public Sector Equality 
Duty and ensure that consultations with the public have been 
carried out as required. 

Community Right to Challenge 

2.37 The Localism Act 2011 provides that under the ‘community right to 
challenge’, the Council is to consider an expression of interest (EOI) 
submitted by a ‘relevant body’ in relation to providing or assisting in 
providing a service provided by or on behalf of the Council. 

2.38 When the Council accepts an EOI it must run a procurement exercise 
and award any Contract following these Rules. 

3. Contracts below the Public Procurement Threshold 

Competition Requirements 

Advertising and Procedure 

3.1 Where the estimated cost of any requirements to be ordered on behalf 
of the Council is less than the applicable Public Procurement Threshold 
then proposals shall be invited as outlined below: 

3.1.1 Up to £10,000 – 3 quotes are advisable but not mandatory 
(local firms being preferable where appropriate) 

3.1.2 Between £10,000 and £25,000 – A minimum of three 
quotations shall be sought, together with advice from the 
CPU or Legal Services on the appropriate form of Contract 

3.1.3 Between £25,000 and the applicable Public Procurement 
Threshold – A minimum of three quotations shall be sought 
via the E-tendering Portal, and/or Find a Contract Service 
together with advice from the CPU or Legal Services on the 
appropriate form of Contract 

3.2 Where compliance with 3.1.3 above is not possible due to less than 3 
providers responding, authority to proceed with a procurement process 
must be obtained from the Procurement Manager. 

3.3 The requirement in 3.1.3 to use the E-tendering Portal to advertise may 
be waived where there is an urgent need to do so.  However, the 
Procurement Manager's written approval must be given to any such 
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waiver. 

3.4 Officers are permitted to sign up for subscriptions for membership of 
industry associations without the need for competition provided they 
consider that the subscription offers value for money and there is 
available budget provision. 

Award Criteria 

3.5 Below Public Procurement Threshold Contracts will generally be 
awarded on the basis of MEAT (Most Economically Advantageous 
Tender) defined on the basis of price or cost using a cost effectiveness 
approach, and may include the best price – quality ratio, however, 
awards on the basis of lowest price shall be acceptable where 
appropriate. 

3.6 The Award Criteria and their relative importance must be set out in the 
competition Request for Quotation documents. 

Best and Final Offer (BAFO) 

3.7 In certain circumstances it may be possible to provide for a BAFO stage 
in the procurement process and should only be used in consultation 
with Legal Services.   Where the Procurement Officer and 
Commissioning Officer consider that a BAFO stage would be beneficial 
and could be exercised fairly in a procurement process, they should 
explain the reasons for the use of the BAFO process to the 
Procurement Manager and seek approval to proceed from the 
Procurement Manager (who shall consult Legal Services). 

3.8 Where a BAFO stage is used, it must be conducted by the CPU through 
the E-tendering Portal, and should set a deadline for submission of 
BAFOs, to be returned via the E-tendering Portal. 

3.9 Where a BAFO is submitted, any improvements in a Bidder’s offer must 
be recorded in the applicable Evaluation Matrix with Bidder’s 
submissions re-scored where appropriate. A record of both pre and 
post BAFO scoring must be maintained for audit purposes. 

4. Contracts At or Above the Public Procurement Threshold 

Competition Requirements 

Advertising and procedure 

4.1 Advertisement of Contracts over the Public Procurement Threshold 
shall be advertised additionally on the Government’s Find a Contract 
Service. 

Award Criteria 

4.2 Contracts will be awarded on the basis of MEAT (Most Economically 
Advantageous Tender) defined on the basis of price or cost using a 
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cost effectiveness approach and may include the best price – quality 
ratio. Where possible full lifecycle costs should be considered as part of 
the financial evaluation. 

4.3 The Award Criteria and weightings must be set out in the Invitation to 
Tender. 

Forms of procurement  

4.4 The Public Procurement Legislation sets out the procedures which can 
be used to procure Contracts at or exceeding the Public Procurement 
Thresholds.  These include:  

4.4.1 Open Procedure  

4.4.2 Restricted Procedure 

4.4.3 Competitive Procedure with Negotiation 

4.4.4 Competitive Dialogue 

4.4.5 Innovation Partnerships 

4.4.6 Call Off from a Framework Agreement 

4.4.7 E-auction 

4.5 Other procedures are possible for Contracts for Light Touch Regime 
Services (as defined in Public Procurement Legislation) and for 
Concessions Contracts. 

4.6 The Procurement Officer in consultation with the Commissioning Officer 
and Legal Services shall select the most appropriate procedure having 
regard to the requirements of the Public Procurement Legislation. 

4.7 This process shall not remove or modify the responsibility of the 
relevant Executive Director to take such steps as may be reasonably 
necessary to safeguard the Council’s best interests. 

4.8 In order to determine a suitable procurement approach to a specific 
market, Officers, in liaison with CPU, may first choose to carry out non-
committal soft market testing in order to inform the market of the 
Council's procurement plans and to understand the likely level of 
interest.  Any such testing should not have the effect of distorting 
competition or result in a violation of the principles of non-discrimination 
or transparency. 

5. Procedures for ALL Requests for Quotation and Invitations to 
Tender 

Application and Documentation 

Application 

5.1 This Part 5 applies to all Contracts over £25,000 in value (including 
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those at or above the relevant Public Procurement Threshold). 

5.2 Procurement procedures for Contracts below £25,000 will follow any 
guidance issued by CPU and will be assessed on their risk. 

Documentation 

5.3 All Requests for Quotations (RFQs) and Invitations to Tender (ITTs) 
shall include the following: 

5.3.1 The Council must issue RFQs and ITTs and receive Bids via 
the E-tendering Portal. Bids submitted by any other means 
shall not be considered (unless there are exceptional 
circumstances) 

5.3.2 A requirement for Bidders to complete fully and sign or 
otherwise authorise the Form of Tender, which relates to 
canvassing and non-collusion before submission 

5.3.3 All electronic responses will be held within the E-tendering 
Portal in a restricted area that is only accessible by the 
appointed Verifying Officer after the specified fixed time and 
date 

5.3.4 All RFQs and ITTs must specify the goods, works or services 
that are required in sufficient detail to enable the submission 
of competitive Bids, together with the terms and conditions of 
the contract that will apply 

5.3.5 A description of the award procedure and a definition of the 
Award Criteria and weightings in objective terms.  Where it is 
not possible to provide weightings for objective reasons, 
Award Criteria should be stated in descending order of 
importance 

5.3.6 Notification that Bids are submitted to the Council on the 
basis that they are compiled at the Bidder's risk and expense 
(except where prior agreement is given to reimburse those 
Bidders / providers engaged in a competitive dialogue or 
competitive procedure with negotiation) 

5.3.7 Notification that amendments must not be made to the 
contract documents by the Bidder (unless appropriate for the 
procurement procedure) 

5.3.8 Notification to the bidder that the Council is not bound to 
accept any or all tenders. 

5.4 A record of Bids received in pursuance of these Rules shall be 
maintained by the CPU and retained in accordance with the Council’s 
retention schedule. 

5.5 An electronic contracts register will be maintained by the CPU and 
copies of contracts retained in the contract management system.. 
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Closing Date for Receipt of Bids 

5.6 Bids received after the fixed date and appointed time, shall NOT be 
opened or considered, unless there are exceptional circumstances as 
agreed by the Procurement Manager, who will consult with Legal 
Services where appropriate. 

5.7 An exceptional circumstance could be a system problem (of which there 
must be demonstrable evidence) with the E-tendering Portal which has 
prevented potential Bidders from uploading their documents. 

Method of Opening Bids 

5.8 In respect of Bids received electronically, ONLY a Verifying Officer as 
designated within the E-tendering Portal will have permission to open 
the Bids: 

5.8.1 Bids above £1,000,000 will be verified by Legal Services 

5.8.2 Bids from the Public Procurement Threshold up to 
£1,000,000 will be verified by the Procurement Manager or a 
Category Manager that has not been involved in the tender in 
question 

5.8.3 Bids between £25,000 and the Public Procurement 
Threshold will be verified by a Procurement Officer that has 
not been involved in the procurement process in question 

5.8.4 Bids between £10,000 and £25,000 will be opened in 
accordance with any guidance issued by CPU from time to 
time. 

Evaluation of Bids 

Evaluation and Award 

5.9 Bids shall be evaluated and awarded on the basis of the value for 
money they offer to the Council.  

5.10 For Bids over the Public Procurement Threshold this must be in line 
with: 

5.10.1 MEAT (Most Economically Advantageous Tender) Principles. 
Award Criteria must be relevant to the Contract and 
apportioned between cost and quality in a ratio reflecting the 
risk and value of the contract 

5.10.2 Bids shall be evaluated and awarded in accordance with 
Award Criteria and weightings determined, and documented 
in an Evaluation Matrix,  

5.10.3 The relevant Public Procurement Legislation should be 
considered in determining what shall be included in the 
evaluation of cost.  
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Evaluation Panel 

5.11 Evaluation Panels should be established prior to the issue of the 
RFQ/ITT, to ensure that they are engaged with the process and 
understand the evaluation criteria and weightings. 

5.12 Evaluation Panels should include representation from the CPU, the 
commissioning department/key stakeholders, and should consist of a 
minimum of two Officers.  However, should the risk be assessed as 
significant then the minimum number of people on the panel should be 
increased proportionately and in accordance with more detailed 
guidance from CPU. The Monitoring Officer and the Chief Finance 
Officer should be involved in any procurement exceeding £1M in value. 
Councillors shall not be involved in any Evaluation Panel. 

Evaluation Matrix 

5.13 The Evaluation Matrix will consist of defined evaluation criteria and 
weightings.  

5.14 All Bids must be scored consistently against the Award Criteria set out in 
the Evaluation Matrix in the RFQ/ITT using the scoring model also set 
out in the RFQ/ITT. 

5.15 All scores and notes made by the Evaluation Panel must be recorded in 
writing in the Evaluation Matrix and used for reference if further 
moderation is required. 

Moderation 

5.16 The Evaluation Panel will discuss their individual scores and must reach 
agreement on a consensus panel score and justifying comments. 

5.17 Any consensus scores and applicable justifying comments must be 
recorded in the Evaluation Matrix for the procurement process.  

5.18 All notes may be the subject of information requests or legal challenge 
against award of a Contract. It is crucial that accurate notes justifying 
awarded scores are maintained throughout by all personnel and relate 
solely to the relevant Award Criteria. 

Clarification 

5.19 Where post Bid clarification is required, it must be requested (and 
responses returned) via the E-tendering Portal. Importantly, post Bid 
clarification may only be sought in relation to an element of the Bidder’s 
submission that has been provided, and which needs further 
understanding – negotiation is not permitted.  Post Bid clarification must 
be used in a non-discriminatory manner and so that Bidders are not 
being given an opportunity to improve their Bids. 

5.20 Evaluation scores can only be amended where specific clarification has 
been requested relating to the Award Criteria.  Any decision to rescore 
must be discussed with the Procurement Manager. 
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5.21 All clarification questions and returns must be noted and any amended 
scores which result from clarification are to be updated in the Evaluation 
Matrix. 

5.22 For above Public Procurement Threshold procurements, post Bid 
negotiation will not be acceptable unless permitted within the procedure 
available within Public Procurement Legislation. 

5.23 For Contracts below the Public Procurement Thresholds in value, a best 
and final offer (BAFO) stage may be used. 

Acceptance of Bids 

5.24 Bids may be accepted by the relevant Executive Director provided that 
all of the following apply: 

5.24.1 the Bid complies with the requirements, conditions and 
criteria set down in any Finder Tender or other notice and in 
the RFQ/ITT including any applicable selection criteria and 
Award Criteria 

5.24.2 the Bid proposed to be accepted is the most economically 
advantageous tender (or, where appropriate for Contracts 
below the Public Procurement Threshold, is the lowest priced 
Bid) 

5.24.3 where a Bid for a Contract above the Public Procurement 
Threshold appears abnormally low, the Bidder has been 
asked to explain the price or cost and the Council considers 
the explanation provided to satisfactorily account for the low 
price or cost, and 

5.24.4 Council or Committee approval has been given to spend the 
resources, if required.  

Debrief – Intention and Award 

5.25 Once the award decision has been approved by the Officer with 
appropriate delegated authority, communication should be undertaken 
with all Bidders, providing details on the outcome of the procurement 
process. 

5.26 For Bids above Public Procurement Thresholds, the provisions of the 
Public Procurement Legislation shall be followed regarding the content 
of notifications to Bidders and including any mandatory standstill periods 
outlined. 

Errors in Tender 

5.27 If, before both parties have executed the Contract, it is discovered that 
an error has been made in the Bid it shall be dealt with as follows: 

5.27.1 The Procurement Manager should be consulted (who should 
consult Legal Services as necessary) 
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5.27.2 The Bidder should be given the opportunity of confirming or 
withdrawing the Bid.  In the case of genuine and obvious 
errors the Bidder may be given the opportunity to correct the 
error.  The same approach should be taken to all Bids. 

5.28 Clarification surrounding such errors shall be sought in writing via the E-
tendering Portal. 

5.29 Where the Bidder elects to withdraw the Bid the next highest scoring Bid 
shall be considered and the same rules shall be applied in considering 
that Bid. 

6. Contracts and Post Procurement Requirements 

Conditions of Contract 

6.1 Every Bid will be accompanied by the relevant conditions of contract 
which will either be supplied by CPU or Legal Services.  In every written 
Contract there are certain clauses which must be inserted.  These 
clauses are identified in the standard form contracts produced for use by 
the Council and may be amended by Legal Services from time to time. 
The removal of these clauses requires agreement by Legal Services. 

Signed Contracts 

6.2 Subject to paragraph 6.3 below, Contracts (with a value not exceeding 
£1,000,000) shall be signed on behalf of the Council by a duly 
authorised Officer in accordance with the local Scheme of Delegation. 

Contract Sealing 

6.3 A Contract must be executed under seal by Legal Services where any of 
the following apply to the Contract: 

6.3.1 It exceeds £1,000,000 in value 

6.3.2 Where the Contract is such that Legal Services consider that 
an extended limitation period of at least 12 years would be of 
value 

6.3.3 Where it is required by statute or an external funding body 
that it is executed under seal 

6.3.4 Where the price paid or received under the Contract is a 
nominal price and does not reflect the value of the goods, 
services or works 

6.3.5 Where it is a construction-related or works Contract and it is 
required to be sealed in accordance with guidance issued by 
CPU. 

Authorisation of Payments 

6.4 Payments under the contract shall be approved by an authorised Officer 
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in accordance with the local Scheme of Delegation. 

Modification to Contracts 

6.5 Modifications to a Contract shall be in writing and shall be authorised by 
the appropriate Executive Director or on their behalf by an authorised 
Officer with agreement from the Procurement Manager and Legal 
Services. Such agreement will be dependent upon commercial 
considerations as well as considering if the modification is permitted 
under Public Procurement Legislation and the completion of any 
required documents as issued by the CPU from time to time. 

Payments before Completion of Formal Contract 

6.6 No payment shall be made by the Council to the provider without a 
formal purchase order or an appropriate Contract in place. Payments 
should normally be made following the receipt of the requirements / 
achievement of desired outcomes. 

6.7 Staged payments are permitted. Any such payments should only be 
made upon receipt of the desired requirements for that stage / 
milestone. Should the desired requirements / outcomes not be achieved 
when the provider submits an invoice, a dispute should be raised to 
prevent payment until such time as the desired requirements / outcomes 
have been achieved. 

6.8 Advance payments are generally not permitted and the only exceptions 
without further approvals being required, shall be for: 

6.8.1 software licences 

6.8.2 hardware and / or software support and / or maintenance 

6.8.3 warranties 

6.8.4 deposits 

6.8.5 leases / hires. 

6.9 If any other reason arises for an advance payment to be made, approval 
must be sought from the relevant Executive Director and the Monitoring 
Officer in advance. 

Monitoring of Contracts 

6.10 All Contracts should be monitored throughout the period of the Contract, 
and the performance of providers should be reviewed regularly, 
including: 

6.10.1 how savings might be achieved within the contract period 

6.10.2 compliance with the specification and contract 

6.10.3 performance 
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6.10.4 any social value and best value requirements 

6.10.5 levels of insurance 

6.10.6 user satisfaction, and 

6.10.7 risk management. 

6.11 Accurate records of Contract monitoring activity and meetings including 
any issues raised / dealt with must be kept by the Commissioning 
Officers responsible for monitoring the Contract. 

Contract Extensions 

6.12 Commissioning Officers and Contract Managers must consider a 
provider’s performance throughout the period of a Contract when 
considering a contract extension. Officers should question whether the 
quality of goods or services being provided to the Council would 
continue to offer best value should an extension be agreed. When 
reviewing performance for the purpose of Contract extension, Officers 
should seek the views of the provider as to whether they have any 
suggestions or proposals which might improve value or delivery of 
service which might benefit the Council. These Officers should be aware 
of the market, the providers within the market, and the level of 
competition within the market. 

6.13 Commissioning Officers should consider alongside the award of any 
optional extension period provided for in the Contract, what other 
alternatives may be available to the Council, and should offer reasoning 
as to why such alternatives are not proposed. 

6.14 These Officers must ensure that prior to seeking approval of any 
proposed Contract extension; consultation is undertaken with the 
Procurement Manager and a Contract Extension Form is completed and 
signed by the Executive Director. 

6.15 Contracts may be extended beyond the stated core Contract period, 
where provision for such extension was included in the RFQ/ITT, and in 
respect of above Public Procurement Threshold Contracts, the relevant 
Notices: 

6.15.1 it is not possible to extend a Contract, after it has expired. 
Any such requests will be viewed as new Contracts and the 
relevant provisions with these Rules must be followed. 

6.15.2 any requests to extend a Contract where there is no 
provision to extend for the period requested constitutes a 
modification to the contract and the appropriate provisions at 
paragraph 6.5 must be followed. 

7. Waiver and Breach  

Waiver 
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Waiver Process 

7.1 It is strongly expected that these Rules will be followed in all cases with 
very limited exceptions, however, in the event a Commissioning Officer 
believes a waiver to these Rules is essential to the efficient running of the 
Service they must seek a waiver by producing a report that must be 
approved by 

£10,000 - £25,000 – the Procurement Manager 

Above £25,000 – the Chief Finance Officer and the Monitoring Officer 

7.2 The report must be in accordance with the prescribed format available 
from the CPU.  The format of the report shall be determined by the 
Procurement Manager, and must be used in line with any associated 
guidance published: 

7.2.1 Advice and guidance must be sought from the Procurement 
Manager prior to submission of the waiver form to the Chief 
Finance Officer and Monitoring Officer. If approval is granted, 
it is still required that an appropriate contract be entered into 
prior to any requirements being provided by the provider. 

7.2.2 The waiver of these Rules and the reason(s) for waiver shall 
be clearly recorded and reported to CLT. 

7.2.3 All notices of waiver shall be published retrospectively for 
information on the next Audit and Governance Committee 
agenda. 

7.3 Exemptions from the above requirements may be agreed for instances 
of:  

7.3.1 extreme urgency, where there is an immediate risk to life, 
property or an individual’s safety and wellbeing, and any 
inaction by the Council (related to risks to safety and 
wellbeing) would be a breach of our statutory duty and 
obligations.  

7.3.2 Significant reputational risk or where such an exemption is 
required to ensure continuity or to safeguard the Councils 
interests. 

7.3.3 Where there is genuinely only one approved supplier, such 
as for works of art, copy right material, or unique technology, 
where no reasonable alternative or substitute exists and the 
absence of competition is not the result of an artificial 
narrowing down of the procurement.  

7.3.4 The selection of a supplier whose usage is a condition of a 
Grant funding approval.  

7.3.5 The selection of a supplier on the instruction of a third party, 
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providing the whole of the funding is met by the third party.  

7.4 The agreement of the Procurement Manager must be sought prior to 
any action being taken except where the nature of the urgency and risk 
renders this impractical. Such instances must be reported at the earliest 
opportunity, retrospectively, to the Chief Finance Officer and Monitoring 
Officer and the relevant Executive Director following the incident. 

Breach 

7.5 No Officer or Councillor may seek to actively avoid the application of 
these Rules.  

7.6 Officers and Councillors must be aware that any non-adherence with 
these Rules may be a breach of the Officer Code of Conduct / Councillor 
Code of Conduct and could result in disciplinary action. 

7.7 Service Directors are responsible for ensuring that their Commissioning 
Officers are made aware of the consequences of non-adherence and 
that they comply with these Rules. 

Reporting and Investigating Breaches 

7.8 Any breach of, or non-adherence to, these Rules must, on discovery, be 
reported immediately to the Chief Finance Officer and the Monitoring 
Officer. The relevant Director or his/her designated representative shall 
complete the waiver process (detailed at paragraphs 7.1 to 7.3 above) 
outlining the reasons for the non-adherence and the steps taken to 
prevent a re-occurrence. 

7.9 The relevant Director or his/her designated representative will be 
required to submit the form for sign off by the Chief Finance Officer and 
the Monitoring Officer.  

7.10 Any such breaches will be reported to CLT setting out the number of 
non-adherence instances in the previous period and broken down by 
service and exceptional instance, following which all such notices shall 
be published retrospectively for information on the next Audit and 
Governance Committee agenda. 

7.11 The Chief Finance Officer and Monitoring Officer shall consider whether 
each reported breach or non-adherence presents a significant risk of 
harm to the Council’s interests and if satisfied that such risk exists, shall 
undertake any necessary investigation and report the findings to the 
relevant Director and the Chief Executive. 

7.12 The Audit and Governance Committee shall be entitled to review these 
Procedure Rules and how they have been applied in practice and 
decide whether to recommend changes to Full Council for approval. 
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Chapter 3 – Part 6 

Employment Procedure Rules 

 

General 

1 Staff within the organisation are employed, appointed, designated or 
engaged on behalf of the whole Council and not by parts of the 
organisation or individuals. 

2 The employment, appointment, designation or engagement of all staff will 
be in compliance with the law and any policies and practices of the 
Council. 

3 Persons employed, appointed, designated or engaged by contractors 
under specific agreements or contracts are not staff of the Council, but 
are employees engaged by the contractor. 

4 The Council will provide the necessary resources to support the 
appointed officer structure. Officers may be employees and other 
persons engaged on temporary contracts, consultancy arrangements or 
other appropriate terms. 

5 Generally (except for certain senior staff appointments) the function of 
appointment and dismissal of and taking disciplinary action against a 
member of staff of the Council must be discharged on behalf of the 
authority by the Head of the Paid Service or by an officer nominated by 
him/her. 

Recruitment and Appointment of Staff 

6 Any candidate for any designation or appointment with the Council who 
knows that he/she is related to, or a close personal friend of, a Councillor 
or senior officer of the Council shall, when making an application, 
disclose, in writing, that relationship to the Head of HR. A person who 
deliberately fails to disclose such a relationship shall be disqualified from 
designation or appointment and, if designated or appointed, shall be 
liable to dismissal. 

7 Every Councillor and employee shall disclose to the Head of HR any 
relationship known to him/her to exist between him/herself and any 
person he/she knows is a candidate for a designation or appointment by 
the Council. 

8 Any candidate for designation or appointment who directly or indirectly 
seeks the support of a Councillor or officer of the Council in any 
designation or appointment shall be disqualified and, if designated or 
appointed, shall be liable to dismissal. A Councillor shall not solicit for 
any person in respect of any designation or appointment with the Council 
but may give a written testimonial of a candidate’s ability, experience or 
character. 
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9 Persons shall be deemed to be related to a councillor or officer if they are 
a spouse, partner (i.e. member of a couple living together) parent, 
parent-in-law, grandparent, child, stepchild, adopted child, grandchild, 
child of partner, brother, sister, uncle, aunt, nephew or niece or the 
spouse or partner of any of the preceding persons. 

10 In the case of a dispute under paragraph 9 above about the status of a 
relationship in relation to an appointment, the Head of HR will rule and 
such ruling will be applied. 

11 The Head of HR will ensure that the provisions of these Rules are 
reflected, as appropriate, in application forms or in any accompanying 
detailed procedures for each post, following advertisement. 

Responsibility of the Appointments Committee andCorporate Policy 
Committee 

12 In addition to these rules, the responsibilities of the Appointments 
Committee, the Corporate Policy Committee and the Staffinh Appeals 
Sub-Committee are set out in the Committee Terms of Reference in 
Chapter 2 of this Constitution. 

13 Subject to the provisions of these Rules, the Staffing Appeals Sub-
Committee is responsible for hearing and determining appeals as set out 
in the terms of reference and the Council’s employment-related policies. 
In determining employment matters the Corporate Policy Committee will 
have regard to the appropriate provisions of this procedure. The 
Committee may agree to discharge some of these functions through a 
Sub-Committee (and the Investigation and Disciplinary Committee will be 
responsible for discipline of the Statutory Officers). 

Appointment of Head of the Paid Service 

14 The appointment of Head of the Paid Service is subject to specific 
requirements as set out below. 

15 Where the Council proposes to appoint to the Head of the Paid Service, 
the Appointments Committee will oversee the arrangements for filling the 
vacancy.  

16 The Appointments Committee shall: 

16.1 draw up a statement specifying the duties of the officer concerned 
and any qualifications or guidelines to be sought in the person to 
be appointed 

16.2 where it is not proposed to appoint from existing employees, make 
arrangements for the post to be advertised in such a way as is 
likely to bring it to the attention of persons who are qualified to 
apply for it 

16.3 make arrangements for a copy of the statement mentioned above 
to be sent to any person on request 
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16.4 where a post has been advertised as required above, the 
Committee will select from the applications a short list of qualified 
candidates and will then interview those included in the short list. 

17 Following the interview of candidates, the Committee will come to a view 
as to the most suitable person to recommend for the position. 

18 The Committee must advise the Head of HR of: 

18.1  the name of the person in question 

18.2 any other particulars which the Committee consider are relevant to 
the appointment. 

19 The Committee will recommend that person for appointment to the next 
meeting of the full Council or at a specially convened meeting of the 
Council. If the Council approve the recommendation, then a formal offer 
of appointment can be made. 

20 Where following the interviews the Committee is of the view that there is 
no suitable candidate, it will re-advertise the post. 

21 Where the Council does not approve the recommendation of the 
Committee, it shall indicate how it wishes to proceed. 

Other Chief Officers and Deputy Chief Officers 

22 The offer of appointment for: 

22.1. a statutory chief officer within the meaning of section 2(6) of the 
1989 Act 

22.2 a non-statutory chief officer within the meaning of section 2(7) of 
the 1989 Act or  

22.3 a deputy chief officer within the meaning of section 2(8) of the 
1989 Act  

must not be made by the appointor until the appointor has notified the 
Head of HR of the name of the person to whom the appointor wishes to 
make the offer and any other particulars which the appointor considers 
are relevant to the appointment and such terms fall within the Council’s 
approved Pay Policy Statement. 

Dismissal of Head of Paid Service, Monitoring Officer and Chief Finance 
Officer  

23 Dismissal of the Designated Statutory Officers of the Council (the 
Head of Paid Service, the Monitoring Officer and the Chief Finance 
Officer) (the ‘DSOs’) will be dealt with in accordance with the 
Investigation and Disciplinary Committee Terms of Reference above 
in Chapter 2 – Part 4 – Committees, together with the detailed 
guidance provided in the IDC Handbook which is included on the list 
of associated documents in Chapter 7. The requirements of the Local 
Authorities (Standing Orders) (England) Regulations 2001 (as 
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amended) and the Model Disciplinary Procedure and Guidance as set 
out in the JNC Conditions of Service Handbook will be followed in this 
regard. 
 

24 Notice of dismissal shall not be given before such dismissal has been 
approved by full Council. 

 
Political Assistants 

25 Where the Council decides to appoint political assistants it must do so 
in accordance with the requirements of the Local Government and 
Housing Act 1989 which  

(a) prohibits the making of an appointment to any post 
allocated to a political group until the authority have allocated a 
post to each of the groups which qualify for one; 

(b) prohibits the allocation of a post to a political group which 
does not qualify for one; and 

(c) prohibits the allocation of more than one post to any one 
political group.  

 
26 The posts shall be filled from time to time in accordance with the 

wishes of a political group to which the post has been allocated. 
 

27 The terms on which any person is appointed to or holds any 
appointment must be such as to secure that the annual rate of 
remuneration for the post is less than the amount specified by 
legislation and that the appointment terminates at or before the end of 
the day in the appropriate year on which the authority holds the 
annual meeting. 
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Chapter 4 

Codes and Protocols 

 

This part of the Constitution covers the following areas: 

Part Title Contents 

1 Councillor Code of 
ConductCouncillor Code of 
Conduct 

This part sets out the ways in which   
Councillors must conduct themselves.  
It covers such things as: 

• General obligations 

• Registering and declaring 
interests 

• Pre-determination and bias 

2 Officer Code of Conduct This part sets the ways in which all 
employees of the Council must conduct 
themselves.  It covers such things as: 

• The Values of the Council 

• The Council’s Core Principles 

• The Council’s Core Standards 

• Additional standards relevant to 
particular groups of employees 

• Guidance on compliance with 
the Code 

• Associated forms and referral 
points 

3 Councillor / Officer 
ProtocolCouncillor / Officer 
Protocol 

This Protocol is to guide Councillors and 
Officers in their relations with one 
another in such a way as to ensure the 
smooth running of the Council. 

4 Planning Code of Conduct An additional Code of Conduct for 
Councillors on Planning matters 

5 Whistleblowing Policy Although not a formal part of the 
Council’s Constitution, it is 
considered useful to provide a link to 
the Whistleblowing Policy in this 
document. 
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Chapter 4 – Part 1 

Councillor Code of Conduct 

 

1 Cheshire East Council has adopted this Code of Conduct to promote and 
maintain high standards of conduct and underpin public confidence in the 
authority and its Councillors and co-opted Members (referred to 
collectively in this Code as “Members”). 

2 The Code has been adopted under the Localism Act 2011 and is based 
on the following core principles of public life: 

2.1 Selflessness 

2.2 Integrity 

2.3 Objectivity 

2.4 Accountability 

2.5 Openness 

2.6 Honesty 

2.7 Leadership 

3 The Code sets out general obligations about the standards of conduct 
expected of Members and co-opted Members of the authority, together 
with provisions about registering and declaring interests. 

General obligations 

4 Whenever you are acting as a Member or co-opted Member of this 
authority you must act in accordance with the following obligations: 

Selflessness 

4.1 You must act solely in the public interest and must never use or 
attempt to use your position improperly to confer an advantage or 
disadvantage on any person or act to gain financial or other 
material benefits for yourself, your family, friends or close 
associates. 

Integrity 

4.2 You must not place yourself under a financial or other obligation to 
outside individuals or organisations that might seek to influence 
you in the performance of your official duties. 
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Objectivity 

4.3 When carrying out your public duties you must make all choices, 
such as making public appointments, awarding contracts or 
recommending individuals for rewards or benefits, on merit. 

4.4 You should remain objective, listen to the interests of all parties 
appropriately and impartially and take all relevant information, 
including advice from the authority’s officers, into consideration. 

4.5 You should exercise independent judgement. Although you may 
take account of the views of others (including a political group), 
you should reach your own conclusions on the issues before you 
and act in accordance with those conclusions. 

Accountability 

4.6 You are accountable to the public for your decisions and you must 
co-operate fully with whatever scrutiny is appropriate to your 
office, including appropriate scrutiny by local residents. 

Openness 

4.7 You must be open and transparent where possible about your 
decisions and actions and the decisions and actions of your 
authority. You should be prepared to give reasons for those 
decisions and actions.  

Honesty 

4.8 You must declare any personal, pecuniary and non-pecuniary 
interests that relate to your public duties and must take steps to 
resolve any conflicts arising in a way that protects the public 
interest, including registering and declaring interests as set out in 
Part 2 below. 

4.9 You must only use or authorise the use of the authority’s 
resources in accordance with the authority’s requirements. You 
must, when using or authorising the use of such resources, ensure 
that they are used for proper purposes only. Resources must not 
be used improperly for political purposes (including party political 
purposes) and you must have regard to any applicable Local 
Authority Code of Publicity in force from time to time. 

Leadership 

4.10 You must promote and support high standards of conduct when 
serving as a Member of the authority, by leadership and example, 
championing the interests of the community. 

4.11 You should uphold the law and, on all occasions, act in 
accordance with the trust that the public is entitled to place in you. 

Respect for Others 
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4.12 You must treat others with courtesy. You should engage with 
colleagues and staff in a manner that underpins mutual respect 
and courtesy, essential to good local government. 

4.13 You must not: 

(i) do anything which may cause your authority to breach any 
equality laws 

(ii) compromise or attempt to compromise the impartiality of 
anyone who works for, or on behalf of, the authority 

(iii) bully1 any person, including other Councillors, officers of 
the authority or members of the public 

(iv) intimidate or attempt to intimidate any person who is or 
is likely to be a complainant, a witness, or involved in 
the administration of any investigation or proceedings in 
relation to an allegation that a Member (including 
yourself) has failed to comply with his or her authority's 
code of conduct. 

Information 

4.14 You must not disclose information given to you in confidence by 
anyone, or information acquired by you which you believe, or 
ought reasonably to be aware, is of a confidential nature, except2 
where: 

(i) you have the written consent of a person authorised to give 
it 

(ii) you are required by law to do so 

(iii) the disclosure is made to a professional third party for the 
purpose of obtaining professional advice provided that the 
third party agrees not to disclose the information to any 
other person, or 

(iv) the disclosure is reasonable, in the public interest; and 
made in good faith and in compliance with the reasonable 
requirements of the authority. 

 
1 ”Bullying” may be characterised as offensive, intimidating, malicious, insulting or humiliating behaviour and 

includes “cyber bullying”. It may happen once or be part of a pattern of behaviour.  It can be contrasted with the 

legitimate challenges a member may make in challenging policy or scrutinising performance. You may challenge 

others as to why they hold their views but must take care to raise issues in the appropriate forum and in an 

appropriate way. Ideas and policies may be robustly criticised but individuals should not be subject to 

unreasonable or excessive personal attack. 

 
2 It is your responsibility to ensure that any judgement you make in relying on any exception will stand up to rigorous 

objective scrutiny. In the case of any doubt advice should be sought from the Monitoring Officer or an independent 

qualified legal advisor. 
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4.15 You must not prevent another person from gaining access to 
information to which that person is entitled by law. 

Gifts and Hospitality 

4.16 You must within 28 days of receipt, notify the Monitoring Officer in 
writing of any gift, benefit or hospitality with a value in excess of 
£100 which you have accepted as a Member from any person or 
body other than the Authority. The Monitoring Officer will place 
your notification on a public register of gifts and hospitality which 
will be made available on the Council’s website. 

Registering and Declaring Interests 

Registering and Declaring Interests – General Requirements 

5 You must, within 28 days of: 

5.1 the adoption of this Code  

5.2 taking office as a Member 

5.3 becoming aware of any new interest not already registered 

5.4 becoming aware of any change to any interest already registered 

notify the monitoring officer in writing of any disclosable pecuniary 
interest, or other type of interest as defined by this Code. 

6 If you become aware of any such interest not already registered (or the 
subject of pending notification) during the course of any meeting of the 
authority at which you are in attendance then you must disclose the 
interest to the meeting, take the action required by the Code depending 
on the nature of the interest and notify the Monitoring Officer of the 
interest in accordance with the provisions of this Code.  

Sensitive Interests  

7 A ‘sensitive interest’ is described in the Localism Act 2011 as an interest 
the nature of which is such that the Member and the authority’s 
Monitoring Officer consider that disclosure of the details of the interest 
could lead to the Member or a person connected with the Member being 
subject to violence or intimidation. 

8 Where you consider that you have a sensitive interest, and the 
Monitoring Officer agrees, that part of the register recording that interest 
will not be published or made available for public inspection. A 
declaration of interests must still be made at a meeting where relevant, 
but the sensitive information need not be disclosed. 

Disclosable Pecuniary Interests 

9 A disclosable pecuniary interest is defined by statute and is subject to 
change from time to time.  
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10 Unless dispensation has been granted, if you are present at any meeting 
of the authority and you have a disclosable pecuniary interest in any 
matter to be considered or being considered at the meeting, you must 
leave the meeting while any discussion or voting on that matter takes 
place. You may not participate in any discussion of the matter at the 
meeting and you may not participate in any vote taken on the matter at 
the meeting. 

11 You must not discharge or participate in the discharge of any function 
related to any matter in which you have a disclosable pecuniary interest. 

12 Failure to comply with these requirements of the Code may amount to a 
criminal offence. 

Other Interests – Personal Interests 

13 In addition to disclosable pecuniary interests referred to above, you must 
also declare personal interests. 

14 You have a personal interest in any business of the authority where the 
business of the authority relates to or is likely to affect any body of which 
you are a member or in a position of general control or management and 
to which you are appointed or nominated by your authority. 

15 You will also have a personal interest in any business of the authority 
where the business of the authority relates to or is likely to affect any 
body exercising functions of a public nature, which is directed to 
charitable purposes or whose principle purposes includes influencing 
public opinion or policy where you are a member of that body or in a 
position of general control or management. 

16 The Audit and Governance Committee may, from time to time, prescribe 
certain bodes the membership of which amounts to a personal interest. 

17 You will also have a personal interest in any business of the authority 
where a decision in relation to that business might reasonably be 
regarded as affecting your wellbeing or financial position or the wellbeing 
or financial position of a relevant person to a greater extent than the 
majority of other Council tax payers, ratepayers, or inhabitants of the 
electoral division or ward, as the case may be, affected by the decision. 

18 For the purposes of this Code, a relevant person is: 

18.1 a member of your family or any person with whom you have a 
close association, or 

18.2 any person or body who employs or has appointed such persons, 
any firm in which they are a partner, or any company of which they 
are directors, or 

18.3 any person or body in whom such persons have a beneficial 
interest and a class of securities exceeding the nominal value of 
£25,000 or one hundredth of the total issued share capital of that 
body. 
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19 Unless your personal interest also amounts to a prejudicial interest, a 
disclosable pecuniary interest or pre-determination, you may remain in 
the meeting and take part in the debate and vote. 

Other Interests – Prejudicial Interests 

20 You will have a prejudicial interest if you have a personal interest in any 
business of the authority and where that personal interest is one which a 
member of the public with knowledge of the relevant facts, would 
reasonably regard as so significant that it is likely to prejudice your 
judgement of the public interest and where that business: 

1.1 affects your financial position or the financial position of a relevant 
person or body described in paragraph 14 or 15 above, or 

1.2 relates to the determination of any approval, consent, licence, 
permission or registration in relation to you or any relevant person 
or body described in paragraph 14 or 15 above. 

21 Where you have a prejudicial interest, you may not participate in any 
discussion of the matter at the meeting or in any vote taken on the matter 
at the meeting. You are also required to leave the room where the 
meeting is taking place during the discussion and vote. However you 
may attend the meeting and make representations, answer questions or 
give evidence provided that the public are also allowed to attend the 
meeting for the same purpose and you leave the meeting immediately 
after having done so. 

Pre-Determination and Bias 

22 Separately from considerations as to personal, prejudicial or disclosable 
pecuniary interests, Councillors must be mindful of falling foul of the 
general obligations of this code by taking part in decisions where they are 
biased or have pre-determined the matter in question. 

23 Simply put, a Councillor will be biased or will have pre-determined a 
matter if they have approached a matter with a closed mind. That is to 
say, if they have made up their mind on which way they will decide a 
matter before all of the relevant considerations are presented and 
debated in the appropriate decision-making forum. 

24 Previous actions or statements of a Councillor will not be taken by 
themselves as proof of predetermination. A Councillor may be 
predisposed to a certain point of view, however notwithstanding any 
predisposition, Councillors need to be careful to ensure they approach 
and, insofar as is possible, are seen to approach decisions with an open 
mind.  

25 Particular scenarios to be mindful of are where a Councillor, in some 
other role, is seen to be a promoter or advocate for a proposal which 
later comes before them for decision. A risk arises when there has been 
significant personal involvement in preparing or advocating the proposal 
such that a Councillor may become or may be perceived by the public as 
being no longer able to approach the decision with an open mind. 
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26 If you feel that you have pre-determined a matter you should say so. You 
should not speak or vote on the proposal. You may, however, make 
representations on the proposal if a member of the public also has the 
right to do so. You are not legally obliged to withdraw from the meeting 
for the remainder of the debate and vote but in most circumstances doing 
so will counter any suggestion that you influenced the remaining 
Councillors by your continued presence. If you do not withdraw, as a 
minimum you must withdraw to the public area of the meeting room for 
the whole of the consideration of the matter, whether or not you are also 
exercising your right to speak.  

27 If in any doubt you should seek advice from the Monitoring Officer. 

Further Information 

28 The Monitoring Officer, in consultation with the Chair of the Audit and 
Governance Committee, will publicise from time to time arrangements for 
dealing with complaints made against Councillors that their conduct has 
breached the requirements of this code. The Monitoring Officer will 
publicise from time to time a Monitoring Officer Protocol reflecting current 
trends in Councillor Conduct matters in order to provide guidance on how 
emerging or common issues will be approached. 

Dispensations 

29 The Audit and Governance Committee may grant you a dispensation, but 
only in limited circumstances, to enable you to participate and vote on a 
matter in which you have a prejudicial or disclosable pecuniary interest. 

30 The following dispensations have been granted to all Councillors up to 28 
September 2024:  

(a) Any allowance, payment or indemnity given to Councillors; 
 

(b) Any Ceremonial Honours given to Councillors; 
 

(c) Statutory sick pay under Part X1 of the Social Security Contributions 
and Benefits Act 1992 where they were in receipt of or entitled to 
receive such pay; 

 
(d) Setting the Council Tax or a precept under the Local Government 

Finance Act 1992 (or any subsequent legislation); 
 
(e) Setting a Local Council Tax Reduction Scheme or Local scheme for 

the payment of business rates (Including eligibility for rebates and 
reductions) for the purposes of the Local Government Finance Act 
2012 (or any subsequent legislation);  
 

(f) School Meals or School Transport or Travelling expenses where the 
Councillor is a parent/guardian of a child in full time education or a 
parent governor (unless the matter relates specifically to the school 
the child attends);  
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(g) To the extent that it may amount to a prejudicial or disclosable 
pecuniary interest, any allowance or other remuneration received 
from the Council in respect of Council duties or directorships of 
Council owned ASDVs; and  

 
(h) To allow Councillors to take part and vote on Community 

Governance Review matters in which they have disclosable 
pecuniary and prejudicial interests. 

 
 

Extract from the Relevant Authorities (Disclosable Pecuniary 
Interests) Regulations 2012 

 The following categories are Disclosable Pecuniary 
Interests  

 “M” denotes the relevant Elected Councillor 

 The regulations apply if the disclosable pecuniary 
interest is yours, your spouse’s or civil partner’s or is 
the pecuniary interest of somebody with whom you are 
living as a husband or wife or as if you were civil 
partners 

 
Subject Prescribed description 

Employment, office, trade, profession 
or vocation 

Any employment, office, trade, 
profession or vocation carried on for 
profit or gain. 

 

Sponsorship 
 

Any payment or provision of any other 
financial benefit (other than from the 
relevant authority) made or provided 
within the relevant period in respect of 
any expenses incurred by M in 
carrying out duties as a Member, or 
towards the election expenses of M. 
This includes any payment or 
financial benefit from a trade union 
within the meaning of the Trade 
Union and Labour Relations 
(Consolidation) Act 1992(1). 
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Contracts 
 

Any contract which is made between 
the relevant person (or a body in 
which the relevant person has a 
beneficial interest) and the relevant 
authority— 

(a) under which goods or services 
are to be provided or works are to be 
executed; and 

(b) which has not been fully 
discharged. 

 

Land Any beneficial interest in land which is 
within the area of the relevant 
authority. 

 

Licences 
 

Any licence (alone or jointly with 
others) to occupy land in the area of 
the relevant authority for a month or 
longer. 

 

Corporate tenancies 
 

Any tenancy where (to M’s 
knowledge)— 

(a) the landlord is the relevant 
authority; and 

(b) the tenant is a body in which the 
relevant person has a beneficial 
interest. 

 

Securities 
 

Any beneficial interest in securities of 
a body where— 

(a) that body (to M’s knowledge) has 
a place of business or land in the 
area of the relevant authority; and 

(b) either— 
 

 

(i) the total nominal value of the 
securities exceeds £25,000 or one 
hundredth of the total issued share 
capital of that body; or 

 

 

(ii) if the share capital of that body is 
of more than one class, the total 
nominal value of the shares of any 
one class in which the relevant 
person has a beneficial interest 
exceeds one hundredth of the total 
issued share capital of that class. 
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Chapter 4 – Part 2 

Officer Code of Conduct 

 

1. Core PrinciplesCore Principles 

2. Core Standards 

3. 3. Code of Conduct Standards – GuidanceCode of Conduct 
Standards – Guidance  

4. Associated Forms and Referral PointsAssociated Forms and Referral 
Points 

5. Code of Conduct – Matrix of Regulations and Standards Relevant to 
Specific DirectoratesCode Of Conduct – Matrix Of Regulations and 
Standards Relevant to Specific Directorates 

6. Cheshire East Core Values “FIRST Framework”Cheshire East Core 
Values “FIRST Framework” 
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1. Core Principles 

1.1 The following core principles underpin the concept of public service and 
apply to all employees of the Council regardless of the nature of the job 
they do: 

SELFLESSNESS 

Employees should take decisions solely in the terms of the public 
interest. They should not do so nor use their position in order to gain 
financial or other material benefits for themselves, their family or their 
friends. 

INTEGRITY 

Employees should not place themselves under any financial or other 
obligations to outside individuals or organisations that might influence 
them in the performance of their official duties. 

OBJECTIVITY 

In carrying out public business, including making public appointments, 
awarding contracts or recommending individuals for rewards and 
benefits, employees should make decisions on merit. 

ACCOUNTABILITY 

Employees are accountable for their decisions and actions to the public 
and must submit themselves to whatever scrutiny is appropriate to their 
office. 

OPENNESS 

Employees should be as open as possible about all decisions and 
actions that they take. They should give reasons for their decisions and 
restrict information only when the wider public interest clearly demands 
it. 

HONESTY 

Employees have a duty to declare any private interests relating to their 
public duties and to take steps to resolve any conflicts arising in a way 
that protects the public interest. 

RESPECT FOR OTHERS 

Employees must treat other people with respect and not discriminate 
unlawfully or unfairly against any person. They must treat Councillors 
and other co-opted Members of the authority professionally. 
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TRUST 

Employees must, at all times, act in accordance with the trust that the 
public is entitled to place on them. Employees must use any public 
money or service users’ money entrusted to or handled by them, in a 
responsible and lawful manner and not make personal use of the 
Council resources unless properly authorised to do so. 

LEADERSHIP 

Employees should promote and support these principles by leadership 
and example. 

1.2 The Code of Conduct principles operate within the overall framework of 
the Core Values. Our Values for Cheshire East are depicted by the 
acronym FIRST (explained further in Section 6 of this document). 

2. Core Standards 

2.1 Our residents and customers, the general public, are entitled to expect 
the highest Standards of Conduct from us. The aim of this Code is to 
tell you about the standards which are expected and to help you avoid 
any misunderstanding or criticism. 

• Gifts and Hospitality 

• Sponsorship 

• Use of Financial Resources 

• Use of Council Facilities 

• Intellectual Property 

• Political Neutrality 

• Other Employment and External Activities 

• Financial and Non-Financial Interests 

• Relationships 

• Appointments and Other Employment Matters 

• Tendering and Contracts 

• Private Use of Firms Dealing With The Council 

• Disclosure of Information 
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• Compliance with the Code and Confidential Reporting 

2.2 You should also be aware of and abide by Service specific Standards or 
Regulations, especially when working with vulnerable adults and 
children or working in a school. The rules within the Standards of 
Conduct, for staff in Community Services, for example, if you are 
offered a gift, are much stricter than those included in this standard 
Code of Conduct. 

2.3 Please liaise with your Manager who should refer you to the appropriate 
Standards. At the end of the Code of Conduct Guidance notes, you will 
also find a matrix to help sign post you to other relevant Standards. 

3. Code of Conduct Standards – Guidance 

Gifts and Hospitality 

3.1 If we accept gifts from people who are or may be dealing with the 
Council, the Council and its employees could be open to criticism. If you 
are declining hospitality please do so courteously and explain that the 
Council's rules do not allow you to accept. 

3.2 You must refuse offers of hospitality where suggestions of improper 
influence is possible. Employees must be sensitive to the timing of any 
decisions being made between the Council and third party. 

3.3 You should only accept hospitality where it is on a scale appropriate to 
the circumstances, and where it is apparent that no cause could 
reasonably arise for adverse criticism about the acceptance of the 
hospitality. Hospitality is usually acceptable when the invitation is 
corporate not personal. 

3.4 Whatever gift/hospitality is provided to you, other than hospitality of 
nominal value only such as drink or small items of stationery, you 
should report the circumstances and the type of hospitality to your Head 
of Service. Small insignificant gifts of a value of less than £50, such as 
pens, diaries, calendars, mouse mats or mugs, may be accepted. 
However, in the case of those working in social care, no gift, however 
little the value, should be accepted in any circumstances. 

3.5 It is a serious criminal offence to corruptly receive or give any gift, loan, 
fee, reward or advantage for doing or not doing anything or showing 
favour or disfavour to any person in their official capacity. If an 
allegation is made it is for the employee to demonstrate that any such 
rewards have not been corruptly obtained. 

!  If you are presented with a gift or offer of hospitality you must 

seek authorisation in advance, where possible, from your Head of 
Service, who will record every request on the relevant form. 
(Consider the decision checklist in section 4 of the Guidance Notes) 
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3.6 All employees are required to complete an annual declaration of interest 
return, even if this is to confirm that they have nothing to declare, and 
then to report issues as and when they occur. 

Sponsorship – Giving and Receiving 

3.7 If an organisation wants to sponsor a local government activity, whether 
by invitation, tender, negotiation or voluntarily, the basic rules about 
accepting gifts or hospitality apply. Particular care must be taken when 
dealing with contractors or potential contractors. 

3.8 If the Council sponsors an event or service, you or anyone connected 
with you may not benefit from the sponsorship. Similarly, if the Council, 
gives financial support in the community, please ensure that impartial 
advice is given and that you have no conflict of interest. 

!  You must inform your Head of Service of any personal interest 

you may have and complete a declaration of interest form. 

Use of Financial Resources 

3.9 You must ensure that you use public funds entrusted to you in a 
responsible and lawful manner. Please try to ensure value for money to 
the local community and to avoid the risk of legal challenge to the 
Council. 

! Employees must follow Standing Orders, Financial Regulations 

and operating procedures and advise management where they 
consider changes can be made to increase value for money. 

Use of Council Facilities 

3.10 At work you have access to facilities which include office equipment, 
computers, stores, transport etc. These facilities are provided purely for 
work and you must not use them for your own purposes. 

3.11 There are certain minor exceptions to these rules - the use of 
telephones, fax machines and photocopiers on an incidental basis in 
line with our policies. 

Telephones 

3.12 Ideally, private telephone calls should not be made or received. In 
practice, you may need to make or receive essential calls but these 
should be kept to a minimum and costs reimbursed to the Council, 
unless it is an emergency. 

Fax machines and photocopiers 

3.13 If necessary, personal fax messages may be despatched to locations 
within Great Britain. Photocopies of personal documents (up to a 
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maximum of 10 copies at any one time) may be taken and costs 
reimbursed to the Council. 

! Costs must be reimbursed to the relevant person using the 

Council’s reimbursement process. 

Intellectual Property 

3.14 Intellectual property means creative products, for example inventions, 
designs, trademarks, patents, creative writings, programmes and 
drawings (referred to in short as ‘inventions’). It will normally be the 
case that the ownership of all ‘inventions’ and the copyright of all written 
material created during work for the Council, belong to the Council. 

! This is a complex area, further guidance must always be sought 

from Legal Services in any particular case. 

Political Neutrality 

3.15 Employees work for the Council as a whole. You must therefore work 
for all the Councillors and not just those of any controlling group or 
particular political party. 

3.16 You must follow every lawful policy of the authority and must not allow 
your own personal or political opinions to interfere with your work. 

3.17 Certain employees hold politically restricted posts (PoRPs). If your job 
is politically restricted, you will be notified. You are disqualified from 
membership of any council, other than a parish or community Council, 
from being an MP or canvassing on behalf of candidates. 

! Employees who are politically restricted must observe the 

restrictions imposed. A register of PoRPs is maintained by HR. 

Other Employment and External Activities 

3.18 As a general rule you must not undertake any type of private work 
which conflicts with the Council's interests or prevents you from fulfilling 
the terms of your employment contract. 

3.19 If you are above NJC Grade 7 or equivalent, you must obtain the 
consent of your Head of Service before you do private work. 

3.20 Whether or not you need to obtain consent before doing private work, 
you must not: 

3.20.1 do private work during working hours nor on the Council 
premises nor use Council equipment 
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3.20.2 undertake any private work which prevents you from carrying 
out your duties with the Council or including any requirements 
to do contractual overtime 

3.20.3 undertake private work for any person, firm or company if it will 
involve the Council 

3.20.4 prepare or assist with any applications, for example, planning 
or building, in any private capacity if you deal with these 
normally 

3.20.5 access Council Services, for example, if you want to make a 
planning application personally, unless you declare your 
employment in writing, in a covering letter with your application 
and submit this via your line manager 

3.20.6 undertake private work that needs approval or consent from 
the Council 

3.20.7 undertake private work for any person, firm or company who 
have a contractual relationship with or who are commissioned 
by the Council for any type of work 

3.20.8 undertake private work for another employee responsible for 
supervising you or whom you supervise, or for a Councillor. 

3.21 Employees must ensure they understand and can comply with both 
Working Time and Health and Safety regulations before considering 
other employment. 

! Employees must seek consent from their line manager before 

undertaking other work. All employees must declare an interest 
where a conflict may arise. 

3.22 All employees are required to complete an annual declaration of interest 
return, even if this is to confirm that they have nothing to declare, and 
then to report issues as and when they occur. 

Financial and Non-Financial Interests 

3.23 The Local Government Act 1972, section 117, requires you to disclose 
any direct or indirect financial interest in any contract involving the 
Council. Failure to declare the interest may be a criminal offence. 

3.24 If you have any direct or indirect interest in an organisation or company 
that is doing business with the Council, which you think conflicts with 
your job role, then you should inform your Head of Service. 

3.25 You may have a conflict of interest even if you have no financial 
interest. For instance, relationships might be seen to influence 
judgements and give the impression of a personal motive e.g. a Council 
employee who is an Honorary Officer of an Association and who is 
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involved in dealing with an application for a grant by the Association. In 
such a case, again you should inform your Head of Service. 

3.26 Employees are able to act as a Member of another council (provided 
they do not have a PoRP), a school governor, or member of a 
community organisation but must declare their interest if any potential 
conflict arises. 

3.27 If, in connection with his/her employment with the Council, an employee 
uses his/her relationship with an organisation for his/her own or 
someone else’s personal or financial gain, he/she will be regarded as 
being in breach of this Code of Conduct. 

3.28 Employees who are members of other associations or bodies that have 
dealings with the Council should declare their interest, if there is any 
potential conflict. 

3.29 Employees who during the course of attending a meeting believe they 
that may have a conflict with an item on the agenda should advise the 
Chair and leave the meeting for all or part of the meeting as 
appropriate. 

! Declare an interest on the Declaration form if there is a potential 

conflict. 

3.30 All employees are required to complete an annual declaration of interest 
return, even if this is to confirm that they have nothing to declare, and 
then to report issues as and when they occur. 

Relationships 

3.31 Councillors 

3.31.1 Mutual respect between employees and Councillors is 
essential. Close personal familiarity between employees and 
individual Councillors can damage this relationship. You must 
be professional at all times and not allow your work and 
private interests to conflict. 

3.32 The Local Community and Service Users 

3.32.1 You should always remember your responsibilities to the 
Community and give efficient and impartial service to all 
groups and individuals within that community as defined by the 
policies of the Council. 

3.33 Contractors 

3.33.1 If you have a business or private relationship with external 
contractors or potential contractors you should tell your 
manager. Orders and contracts must be awarded on merit, by 
fair competition against other tenders and no special favour 
should be shown to businesses run by, for example, friends, 
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partners or relatives in the tendering process. No part of the 
local community should be discriminated against. 

3.33.2 If you engage or supervise contractors or work with 
contractors and have previously had or currently have a 
relationship in a private or domestic capacity with contractors, 
you should declare that relationship to the appropriate 
manager. 

! Declare an interest on the Declaration form if there is a potential 

conflict and do not take part in any related tendering or contract 
award processes. 

Appointments and Other Employment Matters 

3.34 If you are involved in the recruitment and selection of employees, 
appointments should be made on the basis of merit and in accordance 
with our Recruitment and Selection Policy and Procedures obtainable 
from HR. To avoid any possible accusation of bias, you should not be 
involved in an appointment where you are related to an applicant, or 
have a close personal relationship outside work with him or her. 

3.35 Similarly, you should not be involved in decisions about discipline, 
promotion or pay adjustments for any employee who is a relative, 
partner etc. 

! Declare an interest on the Declaration form if there is a potential 

conflict. 

Tendering and Contracts 

3.36 During the Tendering process, if you are involved in the 'in-house' bid 
(except Executive Directors and, apart from when their own service is 
tendered, legal, financial and professional advisers) you must not at the 
same time be involved in certain client tasks e.g. selecting tenderers. 
You should seek guidance from your Head of Service as to how the 
tendering process is to be conducted and how the 'in-house contractor' 
and client responsibilities are to be discharged. 

3.37 Employees working for 'in-house' contractors or client units must 
exercise fairness and impartiality when dealing with all customers, 
suppliers, other contractors and sub-contractors. 

3.38 If you are privy to confidential information on tenders or costs for either 
internal or external contractors you should not disclose that information 
to any unauthorised party or organisation. 

3.39 If you are responsible for selecting contractors to tender or supply 
quotations, you should ensure that you are not also responsible for the 
receipt and opening of the tender or quotation except where the sums 
involved are minor. 
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! Refer to the appropriate Corporate Procurement rules and 

guidance. 

Private Use of Services of Firms Dealing with the Council  

3.40 You should be cautious when using the services of firms you know have 
dealings with the Council. You should ensure that the goods or services 
bought from such firms are at a price readily available to the general 
public. This is a difficult and sensitive area. Please try to avoid offending 
anyone and if necessary, explain the Council's policy. 

3.41 If you think that any offer of preferential terms is designed to promote a 
firm's interest, you should not deal with the firm. 

3.42 You should not use your position with the Council to obtain a discount. 
However, you may purchase goods at discount terms under a scheme 
or arrangement which applies to e.g. your trade union. 

! If you require further guidance please refer to the Corporate 

Procurement Team. 

Disclosure of Information 

3.43 You must not: 

3.43.1 use information about work which is confidential, for personal 
gain or benefit or pass it on to others who might use it in this 
way. 

3.43.2 give information to the media unless you are authorised to do 
so. 

3.43.3 disclose confidential information to someone else, unless it is 
a request from an approved source, e.g. HMRC, Department 
of Social Security and, where authorised, from bank managers 
or building societies. It is normal practice to ask the person 
requiring the information to put their request in writing use 
advance knowledge of a Council decision, particularly about 
investment decisions or proposed developments to benefit 
yourself or someone else. 

Data Protection Act (Disclosing Information) 

3.44 You must use personal data in accordance with the Data Protection Act 
and GDPR. For example, the data must be held only for specified and 
lawful purposes and must not be used or disclosed for any other 
purposes. 

! If you are unsure please seek guidance from the Data Protection 

Officer or Communications Team, depending on the nature of the 
request. 
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Compliance with the Code  

3.45 It is important that local government employees are exemplary in their 
conduct at work. Non-compliance with this Code will be dealt with in 
accordance with our Disciplinary Code. 

3.46 Employees who consider other employees to be guilty of misconduct 
must report this to their line manager or raise it through one of the other 
available procedures e.g. grievance. 

3.47 Employees must not treat employees who report (or who intend to 
report or are suspected of reporting) potential misconduct any less 
favourably than other employees. 

3.48 If, in some instances, the employee cannot make use of the existing 
procedures for any reason then they should raise complaints or genuine 
matters of concern with the relevant person through the Whistle 
Blowing Policy. 

! This code is reviewed annually. Employees should therefore 

ensure they regularly familiarise themselves with the Code and its 
Guidance Notes. 

4. Associated Forms and Referral Points 

4.1 The forms can be found on the HR website under the Code of Conduct. 

Name Action taken by Refer to 

Declaration of interest form Employee to Head of Service  

Ext. Gifts/Hosp/Sponsorship form Employee to Head of Service  

Reimbursement of Costs Employee to Business Support  

Register of PoRP N/A HR 

Whistle Blowing Policy  N/A HR intranet 

 

Checklist for Assessing Potential Conflict – Gifts and Hospitality 

4.2 Employees should consider the following Checklist: 

4.2.1 Have you obtained the prior approval of your Director? 

4.2.2 Is the donor, or the event, significant in the community or in 
the Council’s area? 

4.2.3 Are you expected to attend because of your position in the 
Authority? 

4.2.4 Will the event be attended by others in the Authority or in other 
Authorities? 
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4.2.5 Have you considered the motivation behind the invitation? 

4.2.6 Would the acceptance of the invitation be, in any way, 
inappropriate or place you under pressure in relation to any 
current or future matter involving this Council? 

4.2.7 Could you justify the decision to the Council, press and public? 

4.2.8 Is the extent of the hospitality or the nature of the gift 
reasonable and appropriate? 

4.2.9 How will you respond to the hospitality? 

5. Code of Conduct – Matrix of Regulations and Standards Relevant 
to Specific Directorates 

5.1 In determining acceptable standards, employees are asked to 
familiarise themselves not only with those included in the Code of 
Conduct but also those included in Service specific Codes, corporate 
policies or operational procedures used by their own Services. 

! You will find an up-to-date list of those documents on the Human 

Resources section of the Centranet. 

6. Cheshire East Core Values “FIRST Framework” 

6.1 Values are the things in life that we consider to be important. In relation 
to work, values are what give purpose to our jobs; guiding our 
behaviours and the decisions we take. Values underpin the culture of 
our authority and the way we conduct ourselves at work. 
 

6.2 Putting Residents First is about really listening and understanding what 
residents and businesses need and responding appropriately to provide 
the best possible Service. 
 
 

6.3 This requires Flexibility, which means us all adapting quickly to 
changing circumstances and learning together from our experiences. 

6.4 Innovation is about us being creative in our thinking and the way we 
approach our work and challenging convention where this no longer 
seems appropriate. 

6.5 Taking personal Responsibility is at the heart of our values in 
delivering what we promise, and ensuring efficient use of resources, 
whether this is our people, funding, processes, information or 
technology. 

6.6 Service ensures that we listen and respond appropriately enabling 
others to be empowered, independent and self-reliant. 

6.7 Bringing this together is Teamwork, respecting and working well with 
others to collectively achieve the best outcomes for residents and 
communities. 
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Chapter 4 – Part 3 

Councillor / Officer Protocol 

 

Introduction and Principles 

1 The purpose of this Protocol is to guide Councillors and Officers of the 
Council in their relations with one another in such a way as to ensure the 
smooth running of the Council. 

2 Given the variety and complexity of such relations, this Protocol does not 
seek to be either prescriptive or comprehensive. It simply offers guidance 
on some of the issues which most commonly arise. It is hoped, however, 
that the approach which it adopts to these issues will serve as a guide to 
dealing with other circumstances. 

3 This Protocol seeks to promote greater clarity and certainty. If the 
Protocol is followed it should ensure that Councillors receive fair 
treatment, objective and impartial advice and that Officers are protected 
from accusations of bias and any undue influence from Councillors. 

4 It also seeks to reflect the principles underlying the respective Codes of 
Conduct which apply to Councillors and Officers. The shared object of 
these codes is to enhance and maintain the integrity (real and perceived) 
of local government and the Codes, therefore, demand very high 
standards of personal conduct. 

5 This Protocol is a local extension of the Councillors’ and Employees’ 
Codes of Conduct. Consequently, a breach of the provisions of this 
Protocol may also constitute a breach of those Codes. 

6 This Protocol should be read in conjunction with the Councillors’ and 
Officers’ Codes of Conduct, the Council’s Constitution and any guidance 
issued by the Audit and Governance Committee and/or Monitoring 
Officer. 

Allegations of Councillor or Officer Misconduct: Responses by 
Councillors or Officers as appropriate 

7 In a situation where a Councillor identifies that an Officer may have 
committed a breach of the Council’s disciplinary rules and procedures, 
s/he shall draw the issue to the attention of the Chief Executive (Head of 
Paid Service) who will ensure that the appropriate action is taken. 
Thereafter the Councillor should not discuss or disclose the matter with 
any other person. 

8 In respect of an Officer who believes a Councillor has breached the 
Councillors’ Code of Conduct, they should: 

8.1 not offer any opinion or judgement upon that conduct to the 
Councillor 
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8.2 they must advise the Monitoring Officer immediately of the 
circumstances, facts, their belief and the rationale behind it, 
including supplying all and any documentation, and 

8.3 they should not comment further on the issue to any other Officer 
or Councillor without the prior consent of the Monitoring Officer. 

9 These provisions are to protect both the Councillor and Officer, avoid 
Officers and Councillors from becoming unduly involved in allegations of 
misconduct at an inappropriate level or in inappropriate fora, and to 
ensure that any investigation that may need to be carried out by the 
Monitoring Officer or other agency, is not in any way fettered or 
damaged. 

The Relationship: General Points 

10 Both Councillors and Officers are servants of the public and they are 
indispensable to one another. But their responsibilities are distinct. 
Councillors are responsible to the electorate and serve only so long as 
their term of office lasts. Officers are responsible to the Council. Their job 
is to give advice to Councillors and the Council, and to carry out the 
Council's work under the direction and control of the Council, the 
committees and subcommittees. 

11 At the heart of the Code, and this Protocol, is the importance of mutual 
respect. 

12 Councillor / Officer relationships are to be conducted in a positive and 
constructive way.   Therefore, it is important that any dealings between 
Councillors and Officers should observe standards of courtesy and that 
neither party should seek to take unfair advantage of their position or 
seek to exert undue influence on the other party. 

13 Inappropriate relationships can be inferred from language / style. To 
protect both Councillors and Officers, Officers should address Councillors 
as “Councillor XX / Mr or Madam Mayor/Chair” save where 
circumstances clearly indicate that a level of informality is appropriate, 
e.g. a one to one between a Head of Service and their respective 
Committee Chair. 

14 A Councillor should not raise matters relating to the conduct or capability 
of an Officer in a manner that is incompatible with the objectives of this 
Protocol. This is a long- standing tradition in public service. An Officer 
has no means of responding to such criticisms in public. If a Councillor 
feels s/he has not been treated with proper respect, courtesy or has any 
concern about the conduct or capability of an Officer, and fails to resolve 
it through direct discussion with the Officer, s/he should raise the matter 
with the respective Head of Service. The Head of Service will then look 
into the facts and report back to the Councillor. 

15 If the Councillor continues to feel concern, then s/he should report the 
facts to the Director who heads the Directorate concerned, or if, after 
doing so, is still dissatisfied, should raise the issue with the Chief 
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Executive who will look into the matter afresh. Any action taken against 
an Officer in respect of a complaint will be in accordance with the 
provisions of the Council’s Disciplinary Rules and Procedures. Should a 
Councillor have any concerns about the Council’s Chief Executive, the 
Councillor should raise these with the Monitoring Officer. 

16 An Officer should not raise with a Councillor matters relating to the 
conduct or capability of another Officer or department. Such concerns 
should be raised through appropriate officer reporting lines. 

17 Where an Officer feels that s/he has not been properly treated with 
respect and courtesy by a Councillor, s/he should raise the matter with 
his/her Head of Service, Director or the Chief Executive as appropriate, 
especially if they do not feel able to discuss it directly with the Councillor 
concerned. In these circumstances the Head of Service, Director or Chief 
Executive will take appropriate action either by approaching the individual 
Councillor and/or Group Administrator group leader/whip or by referring 
the matter to the Monitoring Officer. 

The Relationship: Officer Support to Councillors: General Points 

18 Officers are responsible for day-to-day managerial and operational 
decisions within the authority and will provide support to both the 
Committees and individual Councillors. 

19 Certain statutory officers – the Chief Executive, the Monitoring Officer 
and the Chief Finance Officer – have specific roles. These are addressed 
in the Constitution. Their roles need to be understood and respected by 
all Councillors. 

20 The following key principles reflect the way in which the officer core 
generally relates to Councillors: 

20.1 all officers are employed by, and accountable to the authority as a 
whole 

20.2 support from officers is needed for all the authority’s functions 
including Full Council, Committees, Scrutiny, individual Councillors 
representing their communities, etc. 

20.3 day-to-day managerial and operational decisions remain the 
responsibility of the Chief Executive and other officers 

20.4 the authority will seek to avoid potential conflicts of interest for 
officers arising from the separation of the Scrutiny role and 
Committees, and 

20.5 all officers will be provided with training and development to help 
them support the various Councillor roles effectively and to 
understand the new structures. 

21 On occasion, a decision may be reached which authorises named 
Officers to take action between meetings following consultation with a 
Councillor or Councillors. It must be recognised that it is the Officer, 
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rather than the Councillor or Councillors, who takes the action and it is 
the Officer who is accountable for it. 

22 It is important that all Councillors, in exercising their functions as a 
Councillor, take appropriate legal, financial and professional officer 
advice, particularly about contractual matters. In order to ensure the 
highest standards of conduct are maintained at all times in relation to this 
important area of the Council’s functions, additional guidance on Best 
Practice for Councillor Conduct during a Procurement Exercise is laid out 
in Appendix. 

23 Generally, all Councillors should consider, when invited to / attending a 
meeting, whether or not minutes should be taken and/or an officer should 
be present. It is a matter for Councillors’ judgement whether this is 
necessary / appropriate, but factors such as whether any commitment is 
likely to be given on behalf of the Council and/or whether any complex 
financial, legal or procurement issues may be discussed will be relevant 
in deciding that. In such situations, Councillors are generally 
recommended to have an officer present and to ensure that 
contemporaneous minutes are taken and, where appropriate, shared with 
the other parties present to ensure that an accurate record is maintained. 
It will, however, be a case of judgement on each and every occasion as 
to how and when this principle is applied. 

24 Finally, it must be remembered that Officers within a Service are 
accountable to their Head of Service and Director and that whilst Officers 
should always seek to assist a Councillor, they must not, in so doing, go 
beyond the bounds of whatever authority they have been given by their 
Head of Service or Director. 

The Relationship: Officer Support: Councillors and Party Groups 

25 It must be recognised by all Officers and Councillors that in discharging 
their duties and responsibilities, Officers serve the Council as a whole 
and not any political group, combination of groups or any individual 
Councillor. 

26 There is now statutory recognition for party groups and it is common 
practice for such groups to give preliminary consideration to matters of 
Council business in advance of such matters being considered by the 
relevant Council decision making body. Officers may properly be called 
upon to support and contribute to such deliberations by party groups but 
must at all times maintain political neutrality. All Officers must, in their 
dealings with political groups and individual Councillors, treat them in a 
fair and even-handed manner. 

27 The support provided by Officers can take many forms. Whilst in practice 
such Officer support is likely to be in most demand from whichever party 
group is for the time being in control of the Council, such support is 
available to all party groups 
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28 Certain points must, however, be clearly understood by all those 
participating in this type of process, Councillors and Officers alike. In 
particular: 

28.1 officer support must not extend beyond providing information and 
advice in relation to matters of Council business. Officers must not 
be involved in advising on matters of party business. The 
observance of this distinction will be assisted if Officers are not 
present at meetings or parts of meetings, when matters of party 
business are to be discussed 

28.2 party group meetings, whilst they form part of the preliminaries to 
Council decision making, are not empowered to make decisions 
on behalf of the Council. Conclusions reached at such meetings 
do not therefore rank as Council decisions and it is essential that 
they are not interpreted or acted upon as such, and 

28.3 similarly, where Officers provide information and advice to a party 
group meeting in relation to a matter of Council business, this 
cannot act as a substitute for providing all necessary information 
and advice to the relevant Committee or Sub-Committee when the 
matter in question is considered. 

29 Special care needs to be exercised whenever Officers are involved in 
providing information and advice to a party group meeting which includes 
persons who are not Councillors. Such persons are not bound by Codes 
of Conduct (in particular, the provisions concerning the declaration of 
interests and confidentiality) and for this and other reasons, Officers may 
not attend and/or give advice to such meetings. 

30 Officers must respect the confidentiality of any party group discussions at 
which they are present in the sense that they should not relay the content 
of any such discussion to another party group. 

31 Whilst any  Councillor may  ask  a relevant  Head of  Service,  Director or 
the  Chief Executive for written factual information about a Directorate or 
service, such requests must be reasonable and not seek information 
relating, for instance, to case work of a similar nature, e.g. Social 
Services, employment, etc. Requests will be met subject to any 
overriding legal considerations (which will be determined by the 
Monitoring Officer), or if the recipient of any request considers the cost of 
providing the information requested or the nature of the request to be 
unreasonable. If a Councillor requesting such information is dissatisfied 
by such a response, s/he should raise the matter in the first place with 
the relevant Director, and if still dissatisfied should raise the matter with 
the Chief Executive who will discuss the issue with the relevant Group 
Leader(s). 

32 Requests for information about generic group employee matters such as 
Service structures, the overall cost of service provision for a group of 
employees etc. should be considered in the normal way as set out 
above. Heads of Service, Directors or the Chief Executive should ensure 
that any information supplied does not contain any personal information 
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(within the meaning of the data Protection Act 1998) relating to individual 
employees such as salary, grade, Trade Union affiliation etc. 

33 Requests for personal information about specific employees or where the 
group of employees is so small that individual employees personal 
details are likely to be revealed should only be considered where a 
Councillor has a demonstrable need for such detailed personal 
information in order to carry out the business of the Council and they 
could not carry out that business without the information being supplied 
in a redacted form. Any such request must be accompanied by the 
Councillors reasons for requiring the information and must be forwarded 
to the Head of HR for determination (following consultation with the 
Council’s Data Protection Officer and / or Monitoring Officer as 
appropriate). 

34 All information held by the Council, in whatever form, is confidential to the 
Council unless and until such confidentiality is waived by the Proper 
Officer and subject to the requirements of the Data Protection Act 1998. 
Officers and elected Councillors are responsible for  ensuring that 
personal information and data is only handled and processed in 
accordance with the provisions of the Act and to familiarise themselves 
with their  obligations under the Act accordingly. Officers or Councillors 
who require advice or assistance in relation to their duties under the Data 
Protection Act 1998 should take advice from the Monitoring Officer. 

35 In relation to budget proposals: 

35.1 the Administration shall be entitled to confidential information / 
discussions with Officers regarding options and proposals. These 
will remain confidential until determined by the Administration or 
until published in advance of Committee / Council meetings, 
whichever is the earlier; and 

35.2 the opposition groups shall also be entitled to confidential 
information / discussions with Officers to enable them to formulate 
alternative budget proposals. These will remain confidential until 
determined by the respective opposition groups or until published 
in advance of Committee / Council meetings, whichever is the 
earlier. 

36 As part of the Budget process, Officers may be called upon to give 
advice on budgetary proposals, wherever they may emanate from (once 
political confidentiality has been lifted).  This is in addition to the "normal" 
rights that any Councillor has to seek   advice “in confidence” from 
Officers.     In addition, Officers may feel it appropriate to offer advice to 
individuals, groups or all Councillors.  In doing so, they should be aware 
of the need to remain impartial. It is appropriate and indeed, in certain 
circumstances, necessary that as a matter of professional judgement, if a 
proposed course of action is imprudent, that Officers should advise the 
Councillors of the Authority that this is so.  It would, however, be for the 
Officer to decide how and when to do so, subject to the general rules 
outlined in paragraph 33 below.  This is without prejudice to issues of 

Page 272



 Councillor / Officer Protocol 

 

May 2021 Chapter 4 Page 35 

legality and financial administration which are covered by specific duties 
placed on the Chief Finance Officer and Monitoring Officer. 

37 In view of the need  to  ensure  that  the  professional  integrity  of  
Officers  is  not impugned, deliberately or  inadvertently,  the  following  
principles  will  be  applied (although they may be departed from by the 
Chief Executive, Monitoring Officer or Chief Financial  Officer as and 
when appropriate given their specific statutory duties): 

37.1 any advice or information provided to any Councillor(s) in writing 
will be marked ‘strictly confidential, signed and dated by the 
responsible Officer 

37.2 occasionally, such advice / information will be provided to the 
Group Leaders,  

37.3 Group Leaders and Councillors who received such advice will treat 
such advice as strictly confidential to the Council and will ensure 
that, such advice is not further disseminated without approval of 
the Monitoring Officer. If such advice is further shared or 
disseminated within their groups, their groups understand that the 
advice is confidential to the Council and not to be disclosed further 
under any circumstances 

37.4 Officers will also provide, as appropriate, briefings for either Group 
Leaders and/or all Councillors as requested by the Group Leaders 
and/or determined by the Chief Executive, Chief Finance Officer 
and/or Monitoring Officer prior to the Budget on any particular 
issues or matters which those Officers, as a matter of professional 
judgement, consider should properly be drawn to Councillors’ 
attention. 

38 The over-riding obligation will be to ensure that the integrity of the 
administration of public affairs is maintained. The prime responsibility of 
Officers in the matter of any challengeable decision arises in advising 
Councillors before decisions are reached. It is incumbent, in these 
circumstances, for Councillors to be fully advised on the legal and 
financial consequences of any proposed course of action. 

39 It must not be assumed by any party group or Councillor that any Officer 
is supportive of any policy or strategy developed because of that Officer’s 
assistance in the formulation of that policy or strategy. 

40 Any particular cases of difficulty or uncertainty in this area of Officer 
advice to party groups should be raised with the Chief Executive who will 
discuss them with the relevant group leader(s). 

The Relationship: Officer Support: Committee Chairs 

41 It is clearly important that there should be a close working relationship 
between Committee Chairs and Officers who support and/or interact with 
them. Officers and Councillors should in accordance with best practice, 
meet to discuss agendas and reports in advance of agendas being 
published. 
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42 However, such relationships should never be allowed to become so 
close, or appear to be so close, as to bring into question the Officer’s 
ability to deal impartially with other Councillors and other party groups. 

43 Whilst Committee Chairs will routinely be consulted as part of the 
process of drawing up proposals for consideration or the agenda for a 
forthcoming meeting, it must be recognised that in some situations an 
Officer will be under a professional duty to submit a report. Similarly, a 
Head of Service or other senior Officer will always be fully responsible for 
the contents of any report submitted in his/her name. This means that 
any such report will be amended only where the amendment reflects the 
professional judgement of the author of the report. This is to be 
distinguished from a situation where there is a value judgement to be 
made. Any issues arising between a Committee Chair and a Head of 
Service in this area should be referred to the Chief Executive for 
resolution in conjunction with the Leader of the Council. 

44 Committee Chairs and Vice Chairs will: 

43.1 lead the policy formation process with input and advice from 
Scrutiny Committees and any other persons as appropriate 

43.2 lead the preparation of the Council’s budget 

43.3 take in-year decisions on resources and priorities, together with 
other stakeholders and partners in the local community, to deliver 
and implement the budget and policies decided by the Full 
Council; and 

43.4 be the focus for forming partnerships with other local public, 
private, voluntary and community sector organisations to address 
local needs. 

45 Where functions are delegated to Officers, Committees will nevertheless 
remain accountable to the Council for the discharge of those functions. 

46 Committee Chairs must satisfy themselves that they are clear what 
exactly they can and cannot do. 

47 The Council has put in place mechanisms / protocols which ensure that 
its Committees and Sub-Committees seek advice from relevant Officers 
before taking a decision. This includes taking legal advice, financial 
advice and professional officer advice (particularly about contractual 
matters) as well as consulting the Monitoring Officer where there is doubt 
about vires. 

48 Guidance has been provided for all Councillors regarding discussions 
with potential tenderers / contractors / sub-contractors during the course 
of a procurement exercise. 

49 Councillors should always be aware of legal and financial liabilities 
(consulting the Monitoring Officer and Chief Finance Officer as 
appropriate) which will arise from their decisions. To ensure effective 
leadership for the Council and the communities it serves, there are 
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arrangements to ensure co-ordination of and sharing responsibility for 
decisions including those made by individuals. 

50 Officers will continue to work for and serve the local authority as a whole. 

51 Councillors must respect the political neutrality of the Officers.  Officers 
must ensure that, even when they are predominantly supporting the 
Committee Chairs, that their political neutrality is not compromised. 

52 In organising support for Councillors, there is a potential for tension 
between Directors/Senior Officers and Committee Chairs. All Councillors 
and Officers need to be constantly aware of the possibility of such 
tensions arising and both Officers and Councillors need to work together 
to avoid such tensions and conflicts existing or being perceived. 

The Relationship: Officer Support 

53 In relation to the actions of Councillors or Officers, this is the Chief 
Executive’s function alone in relation to staff, and the Monitoring Officer’s 
and Audit and Governance Committee as regards the conduct of 
Councillors. This means: 

53.1 Committee questioning should not be directed to the conduct of 
individuals, and should be about the sense of establishing the facts 
about what occurred in the making of decisions or implementing of 
Council policies, but without the implication of allocating criticism or 
blame. 

54 Complaints by individuals (Councillors, Officers or members of the public) 
should be dealt with through the correct procedures. These are internal, 
e.g. the Corporate Complaints Procedure, and external / statutory, e.g. 
Local Government Ombudsman or appeal to the Courts 

55 It would be unfair to invite someone to appear before a Panel without 
telling them in general terms what they will be asked, or not giving them 
adequate time to prepare. Committees ought to provide written questions 
(or indicative topics) beforehand, so that the answers can form the basis 
of the questioning and discussion. In addition, speakers ought to be told 
the general line that further questioning is likely to take. Questioning 
should not stray outside the subject area that the body had previously 
indicated. 

56 Committees are, however, entitled to the following: 

56.1 the level and extent of questioning, and the depth to which 
Councillors may probe Officers is dependent upon the seniority of 
the Officers present – accordingly when calling Officers to give 
evidence, Councillors may wish to consider the level and nature of 
the Officer they wish to have before them in the light of the line of 
questioning they wish to follow 

56.2 Officers may be asked to give a professional opinion, and Officers 
may be asked to give alternative options. Officers may not confine 
themselves solely to justifying either the position of or the advice 
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that they gave to the Committee, although in giving options, it is to 
be expected that they will explain the rationale for the advice that 
they gave and if the advice given to the Committee  reflects, in 
their professional opinion, the best option, to justify that 

57 Officers are expected: 

57.1 to maintain political impartiality at all times when commenting on 
policies and actions 

57.2 to be prepared to explain and justify advice given to Councillors, 
and the Council prior to decisions being taken and to justify 
decisions they themselves have taken under the Scheme of 
Delegation 

57.3 to ensure that an Officer of sufficient seniority appears before the 
relevant meeting  

57.4 where requested to provide information e.g. on alternative options. 
to provide that information in a comprehensive and timely fashion  

57.5 to respond to questions from Councillors in an open, constructive 
and helpful manner 

57.6 not to mislead or be economical with the truth. 

Support Services to Councillors and Party Groups 

58 The only basis on which the Council can lawfully provide support 
services (e.g. stationery, typing, printing, photo-copying, transport etc.) to 
Councillors is to assist them in discharging their role as Councillors. Such 
support services must therefore only be used on Council business. They 
should never be used in connection with party political or campaigning 
activity or for private purposes. 

Councillors’ Access to Information and to Council Documents 

59 Councillors have the ability to ask for information pursuant to their legal 
rights to information. This right extends to such information, explanation 
and advice as they may reasonably need in order to assist them in 
discharging their role as a Councillor. This can range from a request for 
general information about some aspect of the Council’s activities to a 
request for specific information on behalf of a constituent. Such 
approaches should normally be directed to the Head of Service or 
another senior Officer of the Service concerned. Requests for employee 
related information (whether group of employees or individual 
employees) must be treated in accordance with paragraphs 5.8 to 5.10 
above. In cases of doubt, Councillors should approach the Monitoring 
Officer for assistance. 

60 As regards the legal rights of Councillors to inspect Council documents, 
these are covered partly by statute and partly by the common law. 

61 Councillors will find set out in Appendix guidance on their rights to obtain 
information. The law in this area is complex, legislation including the 

Page 276



 Councillor / Officer Protocol 

 

May 2021 Chapter 4 Page 39 

Access to Information provisions of the Local Government Act 1972, the 
Data Protection Act 2018, Human Rights Act 1998 as well as the Local 
Government Act 2000 have all had an impact. However, the Freedom of 
Information Act 2000 will have an even greater impact, and could 
potentially provide Councillors with a single route through which to obtain 
information in support of their work, whatever their role within the 
authority. The guidance note set out in Appendix maps the hierarchy of 
rights of Councillors to information, but should be read in combination 
with the contents of the Constitution, most particularly the Access to 
Information Procedure Rules in Chapter 3 Part 2Error! Reference source 
not found. which cover the statutory obligations of the authority in terms 
of information and its relationship with the decision-making process. 

62 Finally, any information provided by the Council to a Councillor is 
deemed to be information provided in confidence, is subject to the 
protections afforded by the Data Protection Act and GDPR and must only 
be used by the Councillor for the purpose for which it was provided, i.e. in 
connection with the proper performance of the Councillor’s duties as a 
member of the Council. Therefore, for example, early drafts of Committee 
reports / briefing papers are not suitable for public disclosure and should 
not be used other than for the purpose for which they were supplied. This 
point is emphasised in Councillors’ Code of Conduct. 

63 Failure to observe this obligation or disclosure of confidential information 
may amount to a breach of the Code of Conduct. Failure to safeguard 
and protect the confidentiality of personal information within the meaning 
of the Data Protection Act 2018 may result in prosecution of the Authority 
and / or any individual Officer or Councillor by the Information 
Commissioner and the imposition of significant monetary penalties. 

Correspondence and Advice 

64 Councillors seeking advice from officers shall be entitled to assume that 
such advice is given under “Chatham House rules” in terms of disclosure 
to other Councillors, unless otherwise agreed with the officer(s) 
concerned, i.e. it is not for further disclosure. 

65 Correspondence between an individual Councillor and an Officer should 
not normally be copied (by the Officer) to any other Councillor. In other 
words, a system of “silent or blind copies” should not be employed. 

66 Official letters on behalf of the Council should normally be sent in the 
name of the appropriate Officer, rather than in the name of a Councillor.  
It may be appropriate in certain limited circumstances (e.g., 
representations to a Government Minister) for a letter to appear in the 
name of a Committee Chair or the Leader or the Leaders of all political 
groups represented on the Council by agreement, but this should be the 
exception rather than the norm. Letters which, for example, create legal 
obligations or give instructions on behalf of the Council should never be 
sent out in the name of a Councillor. 

67 Correspondence received by Democratic Services from the public with a 
request that it is either copied to Councillors and/or forwarded to 
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Councillors will, subject to any over- riding legal considerations, be 
forwarded / copied. 

68 Officers responding to Councillors’ queries should do so in a timely 
manner, and in accordance with the agreed standards for replying to 
letters and emails from Councillors.  

Publicity and Press Releases 

69 Local authorities are accountable to their electorate. Accountability 
requires local understanding.  This will be promoted by the Authority, 
explaining its objectives and policies to the electors and rate-payers. In 
recent years, all local authorities have increasingly used publicity to keep 
the public informed and to encourage public participation. Every Council 
needs to tell the public about the services it provides. Increasingly, local 
authorities see this task as an essential part of providing services. Good, 
effective publicity aimed to improve public awareness of a Council’s 
activities is to be welcomed. 

70 Publicity is, however, a sensitive matter in any political environment 
because of the impact it can have. Expenditure on publicity can be 
significant. It is essential, therefore, to ensure that Council decisions on 
publicity are properly made in accordance with clear principles of good 
practice. The Government has issued a Code of Recommended Practice 
on Local Authority Publicity. The purpose of the Code is to set out such 
principles.   The Code affects the conventions that should apply to all 
publicity at public expense and which traditionally have applied in both 
central and local government.  

71 Officers and Councillors will, therefore, in making decisions on publicity, 
take account of the provisions of this Code.  If in doubt, Officers and/or 
Councillors should initially seek advice from the Head of Communications 
who will refer the matter to the Monitoring Officer if necessary / 
appropriate. Particular care should be paid to any publicity used by the 
Council around the time of an election.  Particular advice will be given on 
this by the Monitoring Officer. 

Involvement of Ward Councillors 

72 Whenever a public meeting is organised by the Council to consider a 
local issue, all the Councillors representing the Ward or Wards affected 
should as a matter of course, be invited to attend the meeting. Similarly, 
whenever the Council undertakes any form of consultative exercise on a 
local issue, the Ward Members should be notified at the outset of the 
exercise. More generally, Officers should consider whether other policy 
or briefing papers, or other topics being discussed with a Committee 
Chair, should be discussed with relevant Ward Members.  

Conclusion 

73 Mutual understanding, openness on these sorts of sensitive issues and 
basic respect are the greatest safeguard of the integrity of the Council, its 
Councillors and Officers. 
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Chapter 4 – Part 4 

COUNCILLORS’ PLANNING CODE OF CONDUCT 

BASED ON THE LAWYERS IN LOCAL GOVERNMENT MODEL 

 

Background 

The Councillors’ Planning Code of Good Practice was originally prepared in 
response to a series of successful court challenges against local planning 
authorities concerning Councillors’ conduct or conflicts of interests. 

This 2014 update takes into account the update to the Seven Principles of 
Public Life (the ‘Nolan principles’) and commentary from the Committee on 
standards in public life, the changes in the approach to codes of conduct and 
also to predetermination introduced by the Localism Act 2011 and the guide 
on ‘Openness and transparency on personal interests’ published by the 
Department for Communities and Local Government in 2013. 

For further reading please refer to Probity in planning: Advice for 
councillors and officers making planning decisions | Local Government 
Association . 

Introduction 

The aim of this Code: to ensure that in the planning process there are no 
grounds for suggesting that a decision has been biased, partial or not well 
founded in any way. 

One of the key purposes of the planning system is to regulate the development 
and use of land in the public interest. Your role as a Member of the Planning 
Authority is to make planning decisions openly, impartially, with sound 
judgement and for justifiable reasons. You are also a democratically 
accountable decision-taker who had been elected to provide and pursue 
policies. You are entitled to be predisposed to make planning decisions in 
accordance with your political views and policies provided that you have 
considered all material considerations and have given fair consideration to 
relevant points raised. 
 
When the Code applies: this code applies to Councillors at all times when 
involving themselves in the planning process. (This includes when taking part in 
the decision making meetings of the Council in exercising the functions of the 
Planning Authority or when involved on less formal occasions, such as meetings 
with officers or the public and consultative meetings). It applies as equally to 
planning enforcement matters or site specific policy issues as it does to planning 
applications. 

If you have any doubts about the application of this Code to your own 
circumstances you should seek advice early, from the Monitoring Officer 
or one of his or her staff, and preferably well before any meeting takes 
place. 
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1. Relationship to the Councillors’ Code of Conduct 

• Do apply the rules in the Councillors’ Code of Conduct first, which must 
always be complied with. This is both the rules on Disclosable Pecuniary 
Interests (DPIs) and any other interests, and the general rules giving 
effect to the seven principles of public life: selflessness, integrity, 
objectivity, accountability, openness, honesty and leadership. 

• Do then apply the rules in this Councillors’ Planning Code, which seek to 
explain and supplement the Councillors’ Code of Conduct and the law on 
decision making for the purposes of planning control. If you do not abide 
by this Councillors’ Planning Code, you may put: 

▪ the Council at risk of proceedings on the legality of the 
related decision or maladministration; and 

▪ yourself at risk of being named in a report made to the 
Council or, if the failure is also likely to be a breach of 
the DPI provisions of Localism Act 2011, a complaint 
being made to the police to consider criminal 
proceedings. 

2. Development Proposals and Personal Interests 

• Do disclose the existence and nature of your interest as required by your 
Authority’s Councillor Code of Conduct. 

• Do take into account when approaching a decision that the Principle of 
Integrity is defined in terms that 

“Holders of public office must avoid placing themselves under any 
obligation to people or organisations that might try inappropriately to 
influence them in their work. They should not act or take decisions in 
order to gain financial or other material benefits for themselves, their 
family, or their friends. They must declare and resolve any interests 
and relationships”. 

It is therefore advisable that you: 

- Don’t seek or accept any preferential treatment, or place yourself in a 
position that could lead the public to think you are receiving 
preferential treatment, because of your position as a councillor. This 
would include, where you have a DPI or other personal conflict of 
interest in a proposal, using your position to discuss that proposal with 
officers or Councillors when other members of the public would not 
have the same opportunity to do so. 

- Do note that you are not prevented from seeking to explain and justify a 
proposal in which you may have a conflict of interest to an appropriate 
officer, in person or in writing, but that your role as a councillor may 
place additional limitations on you in representing the proposal in 
which you have a personal interest. 
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- Do notify the Monitoring Officer in writing where it is clear to you that you 
have a disclosable pecuniary interest or other personal conflict of 
interest and note that: 

▪ you should send the notification no later than submission 
of any planning application where you can; 

▪ the proposal will always be reported to the Committee as 
a main item and not dealt with by officers under delegated 
powers; 

▪ you must not get involved in the processing of the 
application; and 

▪ it is advisable that you employ an agent to act on your 
behalf in respect of the proposal when dealing with 
officers and in public speaking at Committee. 

3. Fettering Discretion in the Planning Process  
(natural justice, predisposition and predetermination) 

• Don’t fetter your discretion by approaching the decision with a closed 

mind. Fettering your discretion in this way and taking part in the decision 

will put the Council at risk of a finding of maladministration and of legal 

proceedings on the grounds of bias, pre-determination or a failure to take 

into account all of the factors enabling the proposal to be considered on its 

merits. 

• Do be aware that in your role as an elected Councillor you are entitled, and 
are often expected, to have expressed views on planning issues and that 
these comments have an added measure of protection under the Localism 
Act 2011 that purely making a general comment, without more, is unlikely 
to be taken as having a closed mind. 

• Do keep at the front of your mind that, when you come to make the decision, 

you 

-are entitled to have and to have expressed your own views on the 
matter,  

provided that you are prepared to reconsider your position in the light of 
all the evidence and arguments; 

- must keep an open mind and hear all of the evidence before you, both 
the officers’  

presentation of the facts and their advice as well as the arguments from 
all sides; 

- are not required to cast aside views on planning policy you held when 
seeking election or otherwise acting as a Councillor, in giving fair 
consideration to points raised; 

- are only entitled to take account material considerations and must 
disregard considerations irrelevant to the question and legal context at 
hand; and 

- are to come to a decision after giving what you feel is the right weight to 
those material considerations. 
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• Do be aware that you can be biased where the Council is the landowner, 
developer or applicant if you have acted as, or could be perceived as being, 
a chief advocate for the proposal. (This is more than a matter of 
membership of both the proposing and planning determination committees, 
but that through your significant personal involvement in preparing or 
advocating the proposal you will be, or perceived by the public as being, no 
longer able to act impartially or to determine the proposal purely on its 
planning merits.) 

• Do consider yourself able to take part in the debate on a proposal when 
acting as part of a consultee body (where you are also a member of the 
parish council, for example, or both a district/borough and county 
councillor), provided: 

- the proposal does not substantially affect the well-being or financial 
standing of the consultee body; 

- you make it clear to the consultee body that: 

- your views are expressed on the limited information before you only; 

- you must reserve judgement and the independence to make up 
your own mind on each separate proposal, based on your overriding 
duty to the whole community and not just to the people in that area, 
ward or parish, as and when it comes before the Committee and you 
hear all of the relevant information; and 

- you will not in any way commit yourself as to how you or others may 
vote when the proposal comes before the Committee. 

• Do explain where you do not intend to speak and vote as a member of the 
Committee because you may be perceived as having pre-judged the matter 
or alternatively you reserve the right to judge the matter elsewhere, so that 
this may be recorded in the minutes. (Use the disclosure form provided for 
disclosing interests.) 

• Do take the opportunity to exercise your separate speaking rights as a 
Ward/Local Councillor (where this is granted by the authority’s standing 
orders or by the consent from the Chair and Committee) where you have 
represented your views or those of local electors and fettered your 
discretion, but do not have a disclosable or other personal conflict of 
interest. Where you do: 

- advise the proper officer or Chair that you wish to speak in this 
capacity before commencement of the item; 

-  remove yourself from the seating area for members of the Committee 
for the duration of that item; and 

- ensure that your actions are recorded. 

4. Contact with Applicants, Developers and Objectors 

• Do refer those who approach you for planning, procedural or technical 
advice to officers. 

• Don’t agree to any formal meeting with applicants, developers or groups of 
objectors where you can avoid it. Where you feel that a formal meeting 
would be useful in clarifying the issues, you should not seek to arrange that 
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meeting yourself – you should ask the Development Control Manager to 
organise it. The officer(s) will then ensure that those present at the meeting 
are advised from the start that the discussions will not bind the authority to 
any particular course of action, they will ensure that the meeting is properly 
recorded on the application file and the record of the meeting is disclosed 
when the application is considered by the Committee. 

• Do otherwise: 

- follow the Authority’s rules on lobbying; 
-       consider whether or not it would be prudent in the 
circumstances to make notes when contacted; and 

-   report to the Development Control Manager any significant contact with 
the applicant and other parties, explaining the nature and purpose of 
the contacts and your involvement in them, and ensure that this is 
recorded on the planning file. 

In addition in respect of presentations by applicants/developers: 

• Don’t attend a planning presentation without requesting an officer to be 
present. 

• Do ask relevant questions for the purposes of clarifying your understanding 
of the proposals. 

• Do remember that the presentation is not part of the formal process of 
debate and determination of any subsequent application, this will be carried 
out by the appropriate Committee. 

• Do be aware that a presentation is a form of lobbying and, whilst you may 
express any view on the merits or otherwise of the proposal presented, you 
should never state how you or other Councillors would intend to vote at a 
committee. 

5. Lobbying of Councillors 

• Do explain to those lobbying or attempting to lobby you that, whilst you can 
listen to what is said, it may subsequently prejudice your impartiality, and 
therefore your ability to participate in the Committee’s decision making, to 
make any sort of promise to vote one way or another or such a firm point of 
view that it amounts to the same thing. 

• Do remember that your overriding duty is to the whole community not just 
to the people in your ward and, taking account of the need to make 
decisions impartially, that you should not improperly favour, or appear to 
improperly favour, any person, company, group or locality. 

• Don’t accept gifts or hospitality from any person involved in or affected by 
a planning proposal. If a degree of hospitality is entirely unavoidable, 
ensure it is of a minimum value, its acceptance is declared as soon as 
possible, including its addition to your register of interests where relevant. 

• Do copy or pass on any lobbying correspondence you receive to the 
Development Control Manager at the earliest opportunity. 
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• Do promptly refer to the Development Control Manager any offers made to 
you of planning gain or constraint of development, through a proposed 
s.106 Planning Obligation or otherwise. 

• Do inform the Monitoring Officer where you feel you have been exposed to 
undue or excessive lobbying or approaches (including inappropriate offers 
of gifts or hospitality), who will in turn advise the appropriate officers to 
follow up the matter. 

• Do note that, unless you have a DPI or overriding other personal conflict of 
interest, you will not have fettered your discretion or breached this Planning 
Code through:  

- listening or receiving viewpoints from residents or other interested 
parties; 

- making comments to residents, interested parties, other 
Councillors or appropriate officers (making clear that you must 
keep an open mind when it comes to making the decision); 

- seeking information through appropriate channels; or 
- being a vehicle for the expression of opinion of others in your role 

as a Ward Councillor. 

6. Lobbying by Councillors 

• Don’t become a member of, lead or represent an organisation whose 
primary purpose is to lobby to promote or oppose planning proposals unless 
it is your intention to openly campaign on the matter and will therefore step 
away from the Committee when it comes to make any relevant decisions. 

• Do join general interest groups which reflect your areas of interest and 
which concentrate on issues beyond particular planning proposals (such as 
the Victorian Society, CPRE, Ramblers Association or a local civic society), 
but you should normally seek to disclose that interest on the grounds of 
transparency where the organisation has made representations on a 
particular proposal. 

• Don’t excessively lobby fellow councillors regarding your concerns or views 
nor attempt to persuade them that they should decide how to vote in 
advance of the meeting at which any planning decision is to be taken. 

• Don’t decide or discuss how to vote on any application at any political group 
meeting, or lobby any other Councillor to do so. Political Group Meetings 
should never dictate how Councillors should vote on a planning issue. 

7. Site Visits/Inspections 

• Do try to attend site visits organised by the Council where possible. 

• Don’t request a site visit unless you feel it is strictly necessary because: 

- particular site factors are significant in terms of the weight attached to 
them relative 

to other factors or the difficulty of their assessment in the 
absence of a site inspection; or 
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- there are significant policy or precedent implications and specific site 
factors need to be carefully addressed. 

• Do ensure that you report back to the Committee any information gained 
from the site visit that you feel would benefit all Members of the Committee 

• Do ensure that you treat the site visit only as an opportunity to seek 
information and to observe the site. 

• Do ask the officers at the site visit questions or seek clarification from them 
on matters which are relevant to the site inspection. 

• Don’t hear representations from any other party, with the exception of 
the Ward Councillor(s) who should focus only on site factors and site 
issues. Where you are approached by the applicant or a third party, advise 
them that they should make representations in writing to the authority and 
direct them to or inform the officer present. 

• Don’t express opinions or views. 

• Don’t enter a site which is subject to a proposal other than as part of an 
official site visit, even in response to an invitation, as this may give the 
impression of bias unless: 

-  you feel it is essential for you to visit the site other than through attending 
the official site visit; 

- you have first spoken to the Development Control Manager about your 
intention to do so and why (which will be recorded on the file); and 

- you can ensure you will comply with these good practice rules on site 
visits. 

8. Public Speaking at Meetings 

• Don’t allow members of the public to communicate with you during the 
Committee’s proceedings (orally or in writing) other than through the 
scheme for public speaking or through the Chair, as this may give the 
appearance of bias. 

• Do ensure that you comply with the Council’s procedures in respect of 
public speaking. 

 

9. Officers 

• Don’t put pressure on officers to put forward a particular recommendation. 
(This does not prevent you from asking questions or submitting views to the 
Development Control Manager, which may be incorporated into any 
committee report). 

• Do recognise that officers are part of a management structure and only 
discuss a proposal, outside of any arranged meeting, with a Head of 
Service or those officers who are authorised by their Head of Service to 
deal with the proposal. 

• Do recognise and respect that officers involved in the processing and 
determination of planning matters must act in accordance with the Council’s 
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Code of Conduct for Officers and their professional codes of conduct, 
primarily the Royal Town Planning Institute’s Code of Professional Conduct. 
As a result, planning officers’ views, opinions and recommendations will be 
presented on the basis of their overriding obligation of professional 
independence, which may on occasion be at odds with the views, opinions 
or decisions of the Committee or its Members. 

10. Decision Making 

• Do ensure that, if you request a proposal to go before the Committee 
rather than be determined through officer delegation, that your planning 
reasons are recorded and repeated in the report to the Committee.  

• Do come to meetings with an open mind and demonstrate that you are 
open-minded. 

• Do make decisions in accordance with the Council’s Development Plan and 
associated documents and neighbourhood plans unless material 
considerations indicate otherwise. 

• Do come to your decision only after due consideration of all of the 
information reasonably required upon which to base a decision. If you feel 
there is insufficient time to digest new information or that there is simply 
insufficient information before you, request that further information. If 
necessary, defer or refuse. 

• Don’t vote or take part in the meeting’s discussion on a proposal unless 
you have been present to hear the entire debate, including the officers’ 
introduction to the matter. 

• Do have recorded the reasons for Committee’s decision to defer any 
proposal. 

• Do make sure that if you are proposing, seconding or supporting a decision 
contrary to officer recommendations or the Development Plan that you 
clearly identify and understand the planning reasons leading to this 
conclusion/decision. These reasons must be given prior to the vote and be 
recorded. Be aware that you may have to justify the resulting decision by 
giving evidence in the event of any challenge. 

11. Training 

• Don’t participate in decision making at meetings dealing with planning 
matters if you have not attended the mandatory planning training prescribed 
by the Council. 

• Do endeavour to attend any other specialised training sessions provided, 
since these will be designed to extend your knowledge of planning law, 
regulations, procedures, Codes of Practice and the Development Plans 
beyond the minimum referred to above and thus assist you in carrying out 
your role properly and effectively. 

• [Do participate in any annual review of a sample of planning decisions to 
ensure that Councillors` judgements have been based on proper planning 
considerations.] 
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Chapter 4 – Part 5 

Whistleblowing Policy 

 
 
The Council has a Whistleblowing Policy in place. 
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Chapter 5 

Scheme of Councillors’ Allowances 

 

 
CHESHIRE EAST COUNCIL  

 
SCHEME OF MEMBERS’ ALLOWANCES 2021/2022 

 
The Council is required to make a scheme of allowances for its elected 

members.  It must also have in place an Independent Remuneration Panel to 

make recommendations to Council about the scheme.       

 

The following scheme has been adopted by Cheshire East Council in exercise 

of the powers conferred by the Local Authorities (Members’ Allowances) 

(England) Regulations 2003.   

 

In making this scheme, the Council has considered the recommendations of the 

Independent Remuneration Panel and Corporate Policy Committee contained 

in the report submitted to Council on 22 June 2021.   

 

 

 
The Local Authorities (Members’ Allowances) (England) Regulations 2003 

enables Councils to make provision for the annual adjustment of allowances by 

reference to an index, which may apply for a period of no longer than four years.   

 

Having deferred an increase for 2021, with effect from 1 April 2022, any uplift 

applied to the allowances set out in the scheme3 will be in line with the National 

Joint Council for Local Government Services (‘the NJC’) officer pay award.  This 

means that the annual pay award (if applicable) agreed for officers, will also 

apply to the corresponding year’s allowances scheme, up to 2026.              

 

 

 

Claims are required to be submitted to Democratic Services for processing no 

later than three months after the performance of an approved duty (schedule 

 
3 Excluding car mileage rates which are linked to the NJC casual user officer rates.     

Indexation of Allowances 

Submission of Claims  
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3).  Any person requiring reimbursement of expenses which has not been 

submitted within this time limit will have the right of appeal to the Head of 

Democratic Services and Governance.        

 

Basic and Special Responsibility Allowances 

 
 
Each elected member of the Borough Council receives a sum of £12,351 per 

annum (£1029.25 monthly) which is paid in arrears.  If, during this period, the 

term of office of a Member begins or ends, the entitlement to payment is 

calculated based on calendar days served per month. 

 

The basic allowance includes an amount to cover the cost of telephone calls 

made during council business and the cost to the Member of using their own 

broadband connection for council business.  The Council will provide help and 

advice and, where appropriate, small grants to purchase equipment for 

Members who need to instal broadband.           

 

 
 

Special responsibility allowances (SRA’s) are paid in accordance with schedule 

1 of this scheme.  Where an elected member holds two or more positions on 

Cheshire East Council which attract an SRA payment, the highest amount only 

is paid. 

 

Payment of special responsibility allowances is monthly in arrears. If during this 

period a member takes up or relinquishes such responsibilities as entitles them 

to an SRA, the entitlement to payment is calculated based on calendar days 

served per month. 

 

Elected members appointed as a company director to one of the wholly owned 

Cheshire East alternative service delivery vehicles (ASDVs) may receive 

payment for this role.  Where the Director of Governance and Compliance, in 

consultation with the Council’s political Group Leaders, determines that the 

member’s roles are not comparable, the member may elect, in writing to the 

Chief Executive (or an officer appointed by them in writing) to receive both their 

SRA and director’s remuneration in full. 

  

To ensure that councillors do not benefit twice when performing comparable 

roles, the value of the company payment is offset against their SRA so that the 

Basic 

Special Responsibility   
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elected member only receives the residual payment from Cheshire East 

Council.   

Approved Duties  

 
The allowances set out in the scheme can only be claimed where an elected 

member is undertaking an ‘approved duty’.  The list of approved duties against 

which a claim can be made is set out in schedule 3 of the scheme.     

 

 
 
Elected members may claim travel and subsistence on the submission of 

receipts for the performance of any duty specified in the Local Authorities 

(Members’ Allowances) (England) Regulations 2003 as set out in schedule 3 of 

this scheme. 

 

 
 

Parent Governor co-opted members and School Appeal Panelists may claim 

reasonable travel expenses in accordance with the scheme for attendance at 

the Cheshire Association of Governing Bodies meetings and school appeals 

meetings respectively.   

 

School Appeal Panelists may also be reimbursed for any loss of earnings 

incurred as a direct result of the performance of their duties when attending 

appeal meetings or associated training up to a maximum of £50 per four hour 

session (or part thereof) on receipt of proof of the loss from their employer.       

  

 
 

The Independent co-opted members of the Audit and Governance Committee 

and the Independent Persons, appointed to the same Committee to discharge 

its standards function, are entitled to claim a meeting allowance of £75 for 

meetings of less than 4 hours and £150 for meetings of between 4 – 8 hours, 

unless there is a good reason not to make such a payment.         

 

Members of the Independent Remuneration Panel (IRP) are also entitled to 

claim a meeting allowance of £75 for meetings of less than 4 hours and £150 

Travel and Subsistence:  Elected members   

Travel and Subsistence:   
Parent Governors/School Appeal Panelists  

Meeting allowance:   
A&G co-optees/Independent Persons/IRP  
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for meetings of between 4 – 8 hours, unless there is a good reason not to make 

such a payment.         

 

 

 
 
A Dependants’ carers’ allowance will be paid to elected members for the cost of 

providing care for a dependant (i.e. a child, spouse/partner or parent) incurred 

whilst undertaking the duties specified in the Local Authorities (Members’ 

Allowances) (England) Regulations 2003 as set out in schedule 3 of this 

scheme.   

 

The allowance (together with reasonable expenses) can be claimed only if the 

elected member is the carer and has to pay for the care of their dependant whilst 

undertaking an approved duty.  Claims will not be considered when the care is 

provided by an immediate family member.      

 

The maximum total amount which may be claimed is £6410 per calendar year 

on the production of receipts and satisfactory evidence of the care provided, 

where required.     

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Dependants’ Carers’ Allowance    
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Associated allowances/other elements of the scheme  
 

 
 

£14,000 per annum is paid to the Worshipful the Mayor of the Borough of 

Cheshire East for the purpose of meeting the expenses of the officer holder;  the 

Deputy Mayor of the Borough of Cheshire East receives £5,600 per annum.   

 

Although included in the scheme for completeness, civic payments are not 

considered to be special responsibility allowances in accordance with Section 

3(5) and 5(4) of the Local Government Act 1972.     

 

 

 

 

Elected members may claim up to £34 per month for room hire when conducting 

monthly surgeries, subject to the submission of receipts and a maximum of 

twelve claims per annum.   

 

Where occasional surgeries are held, the actual cost of the room hire may be 

claimed on the submission of a receipt, provided that the accrued claims per 

annum do not exceed £408 (equal to 12 payments of £34).      

 

    

 
     
 

Elected members may request in writing to the Chief Executive (or an officer 

appointed by them in writing) that payment of their basic allowance and/or 

special responsibility allowance be paid at such intervals, in arrears, as they 

may specify but in any event within one month of the end of the financial year. 

 

A member may, by notice in writing to the Chief Executive (or an officer 

appointed by them in writing), forgo all or part of their entitlement.  The request 

must be made in writing and clearly state the period for which the reduction is to 

be applied.  If no end date is provided, the adjustment will be applied from the 

date the request is received, up to the end of the financial year within which the 

request was submitted.    

 

Civic Allowances    

Elected Member Surgeries    

Variation of Allowances    
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On 1 April 2014, the Local Government Pension Scheme (LGPS) was closed to 

elected members.  Councillors who were members of the scheme on 11 May 

2015, retain any accrued pension rights up to this date.      

 

 
 

The previous Scheme of Members’ Allowances is revoked with effect from 22 

June 2021.   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Local Government Pension Scheme   

Revocation of Previous Scheme   
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Post  Amount payable 

per annum  

Leader of the Council   28,371 

Deputy Leader of the Council   17,128 

  

Corporate Policy Committee Chair  12,000 

Corporate Policy Committee Vice Chair  6,000 

  

Economy and Growth Committee Chair    12,000 

Economy and Growth Committee Vice Chair    6,000 

  

Environment and Communities Committee Chair  12,000 

Environment and Communities Committee Vice Chair 6,000 

  

Highways and Transport Committee Chair  12,000 

Highways and Transport Committee Vice Chair  6,000 

  

Children and Families Committee Chair 12,000 

Children and Families Committee Vice Chair 6,000 

  

Adults and Health Committee Chair   12,000 

Adults and Health Committee Vice Chair   6,,000 

  

Finance Sub-Committee Chair 12000 

Finance Sub-Committee Vice Chair  6,000 

  

Scrutiny Committee Chair  7,650 

Audit and Governance Committee Chair  7,650 

Strategic Planning Board Chair   7,650 

Southern Planning Committee Chair  7,650 

Northern Planning Committee Chair    7,650 

Licencing Committee Chair  7,650 

Appointments Committee Chair  4,200 

Public Rights of Way Sub-Committee Chair  4,200  

  

       Schedule 1 

Schedule of Allowances 2021/2022  
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Main Opposition Group Leader  10,000 

Main Opposition Group Deputy Leader  5,000 

Joint Administration Deputy Group Leaders  5,000 

Leader of any other group with 4+ members  5,000 

  

Group Administrator (group membership of 10+)   3,825 

Group Administrator (group membership of 4 to 9)  1,766 

 

The Worshipful the Mayor  14,000 

Deputy Mayor  5,600 

 
 
Basic allowance (82 members)          12,351 
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TRAVEL AND SUBSISTANCE 

 

 
 
These may be amended from time to time to reflect the officer rates for travel 
and subsistence. 
 
Cars:  
 
Mileage rate for all vehicles (including electric):  HR Revenues and Customs 
approved tax free mileage rate of 45p per mile.      
 
Additional rate for each passenger (not exceeding four to whom a travel 
allowance would otherwise be payable) is 1 pence per mile.  
 
Each member is required to agree with Democratic Services, standard mileages 
from their home to the Council’s main offices and, where applicable, other 
regularly travelled routes. 
 
Bicycles/Motorcycles:   
 
Elected members who travel by bicycle when attending approved duties may 

claim a mileage rate of 20 pence per mile, equivalent to that payable to Cheshire 

East employees.  For motorcycles, the rate is 24 pence per mile.     

 

 

 
 

Rail Fares:  

 

The cost of train travel is reimbursed up to the open standard rail fare for the 

journey undertaken.  Any expenses incurred must be at the minimum cost to 

achieve the purpose of the journey.   

 

First class rail travel is permitted only in the most exceptional circumstances to 

fulfil a business need, following the submission of a business case to the Head 

of Democratic Services and Governance supported by the member’s group 

leader.   

 

 
Financial savings can be achieved by use of an applicable rail card which 
reduces the cost of all train journeys by one third.  Eligible members who 

Schedule 2 

Mileage Rates    

Other Travel Expenses     
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regularly travel by train on council business and who wish to purchase a card 
may claim back the cost on the production of a receipt.   

 

Occasional expenses:   

 

The actual amount incurred can be claimed in respect of:  

  

• Air travel  

• Car parking fees  

• Ferry 

• Overnight parking/garaging  

• Taxi fares 

• Tolls  

 

 

 
 
The cost limitations on reimbursement are:  
 

(i) Absence from home for more than 4 hours but less 
than 8 hours 
 

1 main meal  

(ii) Absence from home for more than 8 hours but less 
than 12 hours 
 

2 main meals  

(iii) Absence from home of 12 hours or more   
 

3 main meals  

 
 
Claim Rate Limits                                                                          No more than  
 

Breakfast allowance for a duty of more than 4 hours concluding 
before 12 noon 
 

£8  
 

Lunch allowance for a duty of more than 4 hours concluding 
after 12 noon 
 

£11  
 

Dinner allowance for a duty of more than 4 hours concluding 
after 6 p.m. 
 

£17  
 

Dinner allowance (London and abroad) for a duty of more than 
4 hours concluding after 6 p.m. 
 

 £37  
 

Overnight accommodation outside London (to include 
breakfast)  
 

£124  

Subsistence      
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Overnight accommodation in London (to include breakfast)  
 

£149 

 
[Note: The rate applicable to subsistence claims for dinner made in respect of 

attendance at the Local Government Association (LGA) Annual Conference will 

be the dinner allowance (London and abroad) irrespective of where in the United 

Kingdom the event is held.]       

 
 
  

Page 301



 Scheme of Councillors’ Allowances 

May 2021 Chapter 5 Page 64 

 

 
 

A Attendance at meetings to which the member is appointed or is 
attending as a substitute (by invitation of the responsible officer) of:  
▪ Council 
▪ Committees and sub-committees 
▪ Overview and scrutiny committee 
▪ Panels and boards  
▪ Working groups and task and finish groups  
 

Or where the member is contributing to a meeting listed above in the 
following capacity i.e.  
 
▪ Local ward member in attendance for an agenda item  
▪ Having registered to speak/ask a question at a meeting   
▪ Being required to give evidence at a meeting    

   
B Attendance at site visits/building inspections arranged by the bodies 

listed above   
 

C Attendance at briefings authorised and called by officers of the council 
on matters of council business (e.g. service committee briefings) 
 

D Duties undertaken by the Council Leader, Deputy Council Leader, 
group leaders and deputy leaders, group administrators, chairs, vice 
chairs and member champions in line with their roles  
 

E Attendance at meetings of outside bodies on which Cheshire East 
Council is invited to be represented  
 

F Attendance at meetings of outside bodies, where the member is 
representing Cheshire East Council and Council/Corporate Policy 
Committee has make the appointment (excluding school governing 
bodies)  
 

G Attendance at parish council meetings, as a representative of 
Cheshire East Council, within own electoral ward  

 

H  Official visits undertaken by the chair/vice chair of service 
committees (and, where agreed with Democratic Services, other 
nominated members) and sub-committees/task and finish groups 
appointed by the parent committee    
 

I Members who are required, or nominated to represent Cheshire 
East Council in an official capacity to attend at official openings, 
open days, events, award ceremonies, presentations, meetings 

   Schedule 3  

LIST OF APPROVED DUTIES    

Page 302



 Scheme of Councillors’ Allowances 

May 2021 Chapter 5 Page 65 

with VIP’s, receptions etc. which take place outside of the ward 
(excluding attendance as the ward member)   

J Where all members are invited to a formal council service as their 
constituents’ representative   
 

K Attendance at conferences/seminars, where the booking has been 
made by Cheshire East Council and the place funded by the council  
 

L Attendance at:  
▪ authorised member training and development events held 

outside of the borough 
▪ mandatory, statutory, and developmental training sessions 

(including seminars/briefings) provided as part of Cheshire 
East’s member training and development programme 

▪ authorised training sessions identified specifically for a member 
in line with their committee appointment or their personal 
development     

 

M Duties undertaken on behalf of the council in pursuance of any 
procedure rule under Section 135 of the Local Government Act 1972 
requiring an elected member to be present whilst tender documents 
are opened  
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Chapter 6 

Glossary 

 

Appropriation – The transfer of land and property between purposes or 
functions of the Council. 

ASDV – Alternative Service Delivery Vehicle. 

Award Criteria – The criteria set in order to examine the merits of each Bid, 
Quote or Tender received.  Refer to Evaluation Matrix also. 

Bad Debt – A debt becomes bad if it has not been collected within 6 months. 
Full provision for all bad debts has to be made within the revenue account, 
but the debt is still pursued until it is either recovered or written off as 
unrecoverable. 

BAFO – Best and Final Offer.  This is a procedure to facilitate a final 
opportunity for Bidders to improve their Bids, which can include price, 
improvement in quality and/or a value added element. 

Balances (Revenue Account) – The accumulated surplus of income over 
expenditure. Councillors may agree that Balances be used to reduce future 
Council Tax levels although a minimum level, consistent with prudence and 
best practice will be maintained. Amounts in excess of that required for day-
to-day cash management and to finance working capital can be invested to 
generate income for the Council. 

Best Value – Is the duty to secure continuous improvement in the way 
services are provided having regard to economy, efficiency and 
effectiveness.  

Bid – A quotation or tender submitted in response to a Request for 
Quotation or Invitation to Tender issued by the Council.  

Bidder – A contractor, supplier, provider or similar who submits a Bid. 

Block Provisions – Annual capital allocations within which the value of 
approved schemes must be contained. Any uncommitted sum at the year-
end may be carried forward, subject to agreement of the Chief Finance 
Officer. Any uncommitted sum which is not justified will be returned to 
Council balances. Equally, any overspending will be carried forward as the 
first call on the following year’s provision. 

The Budget – this is the financial expression of the Council’s Corporate 
Plans in the Policy Framework and sets out the allocation of resources to 
Committees, services and projects, the level of contingency funding, the 
Council Tax base and Council Tax rate, borrowing limits and capital 
financing requirements.  
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Budget and Policy Framework – The full Council is responsible for setting 
the Budget and Policy Framework. The Budget and Policy Framework sets 
out the Council’s key policies and agreed budget for each year. All decisions 
must be taken in accordance with these agreed documents. Only full Council 
can change the Budget and Policy Framework. 

Business Case Template – This is a proforma to be completed for all 
Capital schemes and all significant Revenue proposals. It will provide details 
on the expected outcomes falling from the proposed investment and identify 
how the proposal will meet corporate objectives. The template, in a form 
agreed by the Director of Finance & Customer Services, must include an 
assessment of the asset or Service consequences, risk and impact on users, 
and include any differential impact on particular groups or localities. The 
amount of detail will be proportionate to the value and level of risk. 

Capital Approval – The total cost of each provision or scheme rather than 
the anticipated expenditure in each year .Capital programme provision may 
be amended by any supplementary estimates or virements. 

Capital Expenditure – Expenditure on the purchase, construction or 
replacement of capital (fixed) assets, such as land, buildings, and major 
items of plant, equipment or vehicles, or expenditure which adds to the life or 
value of an existing fixed asset. Finance leases may be capital expenditure. 

Capital Programme – The Council’s plan of capital projects and spending 
over future years. Included in this category are the purchase of land and 
buildings, the erection of new buildings and works, Highway Improvement 
schemes and design fees (unless the scheme is aborted in which case fees 
will be charged to revenue), and the acquisition of vehicles and major items 
of equipment. 

Capital Project / Scheme – These terms mean the same thing and are 
used interchangeably within the Procedure Rules. A project/scheme may be 
separately identified in the capital programme or be an item within a block 
provision. 

Capital Receipts – Income received from the sale of capital assets and 
available (subject to rules in legislation or laid down by the Government or 
CIPFA) to finance new capital expenditure or to repay debt. 

Carry-forward – An increase or reduction in a Service’s new financial year 
budget, stemming from either an under or overspend in the previous year. All 
significant carry-forwards (except for Schools) need the approval of the Chief 
Finance Officer in consultation with the Chair of the Finance Sub-Committee 
upon the presentation of a Business Case. 

Central Purchasing Body – An organisation (usually a contracting authority 
as defined in the Public Procurement Legislation) that provides centralised 
purchasing activities such as awarding contracts for works or the acquisition 
of supplies and/or services intended for use by other contracting authorities 
such as local authorities. 
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Chief Executive –The Chief Executive is the most senior officer in the 
Council. It is his/her role to support Councillors and to provide leadership for 
the Council. The Chief Executive is empowered to operate all the services of 
the Council and except where powers, duties and functions are delegated to 
a councillor decision-making body, to exercise all powers, duties and 
functions of the Council, including those delegated to other officers. Every 
Council has to appoint one of its officers as the Head of Paid Service. The 
Chief Executive is also the Council’s Head of Paid Service.  

Chief Finance Officer – also known as the Section 151 Officer, this officer 
has the responsibility under section 151 Local Government Act 1972 for the 
proper management of the Council’s financial affairs and occupies the post 
of Director of Finance and Customer Services. 

CIPFA – the Chartered Institute of Public Finance and Accountancy; 

Clear Working Days –a period of one or more working days means a period 
comprising one or several consecutive periods of 24 hours (excluding 
weekends and bank holidays) beginning and ending at midnight. A clear day 
excludes the date of dispatch and date of the meeting. 

Commissioning Officer – An officer who is requesting and / or is in need of 
works, goods or services that will be commissioned/procured under the 
Contract Procedure Rules. 

Commissioning and Procurement Board – a board of Councillors and 
officers established to ensure a strategic commissioning approach in the 
Council and that procurement of goods, services and supplies achieves 
value for money in delivering the Council's corporate strategy and strategic 
priorities.  The Board has detailed Terms of Reference and its activity is 
overseen by the Audit and Governance Committee. 

Concession – Any agreement between the Council and one or more parties 
(which may be procured under the Concession Contracts Regulations 2016) 
and which may include: 

− The carrying out of works for the Council, in return for the right to 
exploit the works that are the subject of the contract with or without 
payment 

− The delivery of services to the Council, in return for the right to exploit 
the services that are the subject of the contract with or without 
payment. 

Confidential information – information given to the Council by a Government 
Department on terms which forbid its public disclosure or information which 
cannot be publicly disclosed by Court Order, or by virtue of any enactment as 
defined in the Access to Information Rules in Chapter 3 Section 2 of the 
Constitution. 

Contingencies – Sums set aside to meet either: 
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− the potential costs of activities expected to occur during the year over 
and above those costs included in Service budgets (pay and price 
contingency); or 

− items which are difficult to predict in terms of financial impact or timing 
(contingency for uncertain items). 

Contract – A legally enforceable agreement to supply goods, services or 
works for a price. A contract is normally in writing however a contractual 
arrangement may be entered into orally. 

Contract Manager – An Officer of the Council (or in the case of a Contract 
where the service/goods/works are procured on behalf of another 
organisation an officer of that organisation) who has day to day responsibility 
for overseeing the delivery of the Contract requirements by the provider and 
recording the performance of the provider against the performance criteria 
set out in the Contract. 

Contractor – Any person or organisation awarded a Contract. This includes 
any consultant appointed by the Council to advise on any project. 

Corporate Leadership Team – The officer management arrangements for the 
Council are overseen by a Corporate Leadership Team comprising the Chief 
Executive, Executive Directors for Place, People Adult Services, Childrens 
Services and Corporate Services, the Strategic Director of Adult Services, the 
Director of Children’s Services, the Monitoring Officer and Chief Finance 
Officer. Each member of the Corporate Leadership Team isThe Executive 
Directors are accountable to the Chief Executive for leading the Services within 
his or hertheir area of responsibility and ensuring that the Services are 
managed in accordance with the objectives, plans, policies, programmes, 
budgets and processes of the Council. 

Corporate Procurement Unit (CPU) /Procurement – The corporate 
procurement unit is the department responsible for procurement activity 
within the Council. 

Councillors – Also known as Members, Councillors are elected to represent 
the 52 Wards in the Council's area. They are elected every four years. They 
are directly accountable to citizens for the running of the Council. They have 
a duty to represent all constituents in their Ward and they must make 
decisions in the best interests of the Borough as a whole. 

CPU – Corporate Procurement Unit is the unit responsible for procurement 
activity within the Council. 

Data Protection Legislation – means all privacy laws applicable to personal 
data including the Data Protection Act 2018 and regulations made under it and 
the General Data Protection Regulation (Regulation (EU) 2016/679); together 
with all codes of practice and other statutory guidance issued by the Information 
Commissioner’s Office 
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Deputy Leader or Deputy Leader of the Council – The position of Deputy 
Leader of the Council is a choice of Council rather than a legal requirement. 
The Deputy Leader is empowered to act in place of the Leader. The Deputy 
Leader is empowered to represent the Council on any external body, as 
agreed with the Leader, and to make decisions and vote on behalf of the 
Council at meetings of such bodies. The Deputy Leader is elected by the full 
Council.  

Dynamic Purchasing System is similar to a Framework Agreement; 
however, the ability for providers to become party to the system and to be 
eligible to bid for Contracts awarded under it, remains open throughout its 
life. 

Earmarked Reserves – These reserves represent monies set aside that can 
only be used for a specific use or purpose. 

Electronic Tendering Portal (E-tendering Portal) – A system for the issue 
and receipt of electronic tenders and quotations as designated by the 
Executive Director (Corporate Services). 

Evaluation Matrix – A document setting out the Award Criteria and 
weightings for a procurement process which reflect what is material to the 
award of a particular Contract and its importance. This document will be 
updated to capture scores during the evaluation of Bids. 

Evaluation Panel – A group of Officers set up to undertake the evaluation of 
Bids.  The number of Officers and relevant disciplines required will vary for 
each procurement. 

Executive Director (or delegated representative) – The Chief Executive or 
any Director of the Council to whom there has been specific delegation by 
the Council a Committee or in writing by the Chief Executive. 

Exempt information – information that is not available for disclosure to the 
public as defined by Schedule 12A of the 1972 Act and the Access to 
Information Rules in Chapter 3 Section 2 of the Constitution; 

Fiduciary Duty – a duty placed upon officers and Councillors to utilise the 
Council’s resources wisely and balance the interests of the persons 
providing the Councils money and resources (such as council tax or 
business rate payers) against the interests of those who would benefit from 
expenditure or use of resources, taking into consideration appropriate risks. 

Finance Leases – Most of the risks and rewards associated with ownership 
are transferred to the lessee (responsibility for maintenance, insurance etc. 
will fall to the Council). 

Financial Year – The Council’s accounting period covers the 12 months 
from April 1 to March 31. 

Framework Agreement – Any agreement between one or more contracting 
authorities and one or more providers, that establishes defined terms 
governing contracts to be awarded during a given period for: 
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− the carrying out of works 

− the purchase, leasing or hiring of goods or materials 

− the delivery of services 

Forward Plan – The Forward Plan is a public document which is prepared 
and published by the Leader of the Council, listing all significant decisions,  
as set out in Chapter 3 Part 2. 

Full Council – Means all 82 elected Members of the Council. 

Group Administrator – A Member approved as a Group Administrator by a 
political group. 

Group Lead Member -  A Group Lead Member is a position that is held by 
members of each of the political groups on the Council in relation to each 
Committee.. Group Lead Members will be expected to work with the Committee 
Chair to facilitate the efficient and timely conduct of the committee business, 
and to inform, discuss and where appropriate agree with the Chair an approach 
to contentious issues which support the principles of openness, timely, efficient 
decision making which meets the needs of the residents of Cheshire East.  

Head of Paid Service – See Chief Executive. The Officer who may report to 
Full Council on staffing requirements pursuant to Section 4 Local 
Government and Housing Act 1989.  

Internal Control – A procedural system designed to manage risk to an 
acceptable level whereby different staff members perform different parts of a 
task, so that no one person is entirely responsible for processing a 
transaction from start to finish. 

Invitation to Tender (ITT) – Refers to an invitation to providers to submit 
tenders for Contracts to provide goods, services or works valued at or above 
the Public Procurement Threshold. 

Leader or (Leader of the Council) – The position of Leader of the Council 
is a choice of Council rather than a legal requirement. The Leader will be the 
political head of the Council, the focus for policy direction and community 
development, and the chief advocate and ambassador for the Borough. The 
Leader is elected by the full Council.  

Leases – Agreements covering the hire/rental of equipment or buildings, 
generally for a specified period of time and at a specified rate. There are two 
types of leases; Finance leases and Operating Leases (see this Glossary). 

Monitoring Officer –The Monitoring Officer is appointed in accordance with 
Section 5 of the Local Government and Housing Act 1989 and is responsible 
for supporting and advising the Council in relation to the lawfulness and 
fairness of the decision making of the Council, the Council's compliance with 
its legal responsibilities and requirements, matters relating to the conduct of 
elected Councillors and Local Government and Social Care Ombudsman 
complaints. 
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Officers – Officers are employees and office holders who support 
Councillors in providing advice, implementing decisions and managing the 
day to day delivery of Council Services.  

Operating Leases – Where the risks and rewards of ownership remain with 
the lessor. 

Option Appraisal/Business Case – This is required for all Capital schemes 
and all significant revenue proposals and takes the form of a Business Case 
Template. This will be used to assess whether the scheme is affordable and 
deliverable. Consequences to the Service are considered and evaluated and 
it will also provide a basis for monitoring and reporting progress.  In the case 
of revenue proposals, it will also take into account the risk and impact on 
users. 

Political balance – rules which require the Council to allocate seats on 
committees in accordance with the proportion of councillors from different 
political groups represented on the Council as a whole – unless no 
Councillor votes against, under the Local Government and Housing Act 1989 
and Local Government (Committees and Political Groups) Regulations 
1990/1553. 

Political Group – two or more Councillors who notify the Head of Paid Service 
that they have formed a group 

Politically Restricted Post (PoRP) – officers holding these posts cannot 
have any active political role and are prohibited from: standing for office as 
local councillors, MPs; canvassing on behalf of a political party or a person 
who is, or seeks to be, a candidate; and speaking to the public at large or 
publishing any written or artistic work that could give the impression that they 
are advocating support for a political party. 

Procurement Manager – The manager of the CPU and his/her delegated 
representatives unless otherwise instructed. 

Procurement Officer or Procuring Officer – An Officer of the CPU who 
shall undertake the appropriate procurement activities to provide the 
Commissioning Officer with their requirements. 

Project Board – A group of senior officers, led by the Senior Responsible 
Owner (SRO) who are accountable for the success of a Project and 
represent specific business, user and supplier interests. More information on 
the make-up and operation of a Project Board can be found in the Project 
Management Handbook which is published and maintained by the 
Authority’s Programme Management Office. 

Project Gateway Process – A series of control measures put in place to 
ensure that all projects are instigated, approved, managed and delivered 
effectively. The Project Gateway process is overseen by the S151 Officer 
and described in detail in the Project Management Handbook. 

Proper Officer – An officer designated in the Proper Officer Register in 
Chapter 2 Part 5 to undertake certain functions required by law. 
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Provision – An amount set aside by the Authority for any liabilities of 
uncertain amount or timing that have been incurred.  The main category is 
estimates of liabilities or losses already incurred but whose exact amount will 
be determined in the future (e.g. bad debts, obsolete stock).  

Prudential Borrowing Limits – The maximum amount of borrowing that the 
Council can enter into at any one point in time during the year. This limit is 
set by Council prior to the start of the year to which it relates and cannot be 
breached under any circumstances. 

Public Procurement Legislation – Legislation which regulates the 
purchasing by public sector bodies and certain utility sector bodies of 
contracts for goods, works or services. The law is designed to open up the 
public procurement market to competition and to promote the free movement 
of goods, services and works.  

Public Procurement Threshold – The financial thresholds above which the 
Public Contracts Regulations apply to a proposed Contract. The Thresholds 
are updated every two years, with the next update being in January 2022. 
The Thresholds are summarised below: 

 

Supply, Services1 
and Design 
Contracts  

Works 
Contracts2  

Social and Other 
Specific 

Services3  

Other public sector 
Contracting authorities 

£189,330 

(€214,000) 

£4,733,252 

(€5,350,000) 

£663,540 

(€750,000) 

 

1 With the exception of the following services which have different thresholds 
or are exempt: 

• Social and other specific services (subject to the light touch regime) 
Article 74 

• Subsidised services contracts specified under Article 13 

• Research and development services under Article 14 (specified CPV 
codes are exempt). 

2 With the exception of subsidised works contracts specified under Article 13.  

3 As per Article 74. Services are listed in Annex XIV. 

Revenue Account – An Account which sets out the Council’s income and 
expenditure for the year for non-capital spending. 

Revenue Expenditure – Spending on the day-to-day running expenses of 
the Council. It includes expenditure on employees, premises, transport and 
supplies and services. 

Page 312



 Glossary 

May 2021 Chapter 6 Page 75 

Request for Quotation – An invitation to providers to submit quotations for 
Contracts to provide goods, services or works valued between £25,000 and 
the relevant Public Procurement Threshold 

Ring Fencing – Certain budgets agreed by the Chief Finance Officer are 
"ring-fenced". This means that under-spends on these budgets will return to 
balances and overspends will be met centrally. This is to reflect the fact that 
certain items of expenditure are either demand-led or so significantly 
influenced by extraneous factors that they are beyond the direct control of 
managers. Ring-fenced budgets include planning levies, external audit fees 
some public health grants and election expenses. 

Schemes of Delegation – Schemes of Delegation are the documents that 
set out, for each Service, all authorisations and approval limits as delegated 
by the Heads of Service to Authorised Officers within their Service. Heads of 
Service are responsible for maintaining up to date and accurate Schemes of 
Delegation. (See also: Financial Schemes of Delegation) 

Schemes of Financial Delegation – Financial Schemes of Delegation are 
the documents that set out, for each Service, all specific financial 
authorisations and approval limits as delegated by the Heads of Service to 
Authorised Officers within their Service. Heads of Service are responsible for 
maintaining up to date and accurate Financial Schemes of Delegation. 

Scrutiny – Scrutiny provides an opportunity for members of the Council to 
examine the way in which the Council provides its services, by questioning 
how and why decisions are made, and by making recommendations on 
existing and future Council policies, primarily focussed on Health and 
Wellbeing, Flood Risk Management and Crime and Disorder. 

Section 151 Officer (Chief Finance Officer) – The financial adviser to the 
Council, Committees, Sub-Committees and Officers and the Authority’s 
‘responsible financial officer’ under relevant legislation who is responsible for 
the proper administration of the Council's financial affairs and occupies the 
post of Director of Finance and Customer Services. 

Service Plan – A plan which outlines measurable Service aims for the year 
ahead, encompassing both core purpose and specific key objectives for any 
given year. The Plan will consider both inputs and outputs. 

Significant decision – a decision which is likely to result in the Council 
incurring non-routine expenditure which is, or the making of non-routine 
savings which are, significant having regard to the Council’s budget for the 
service or function to which the decision relates, and/or is likely to be 
significant in terms of its effects on communities living or working in an area 
comprising one or more wards or electoral divisions in the area of the 
Council. For these purposes, savings and expenditure are “significant” if they 
are equal to or greater than £1 million, unless the context requires otherwise. 
For clarification, no decision previously approved by the Finance Sub-
Committee, and no treasury management decision, shall constitute a 
Significant Decision. 
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Social Value – The duty under the Public Services (Social Value) Act 2012 
to have regard before a procurement as to how what may be commissioned 
or procured will improve the economic, social and environmental wellbeing of 
the area. 

Sub-Committee – a body of Councillors who may be drawn from the parent 
committee and wider Council membership and may also include non-
councillors as co-optees that will report on its work to the parent committee 
and may make recommendations for action. Advisory sub-committees may 
allow co-optees to vote, but rules under the Local Government and Housing 
Act 1989 generally prevent co-optees from voting.  Advice on the status and 
voting rights of sub-committee members can be provided by the Monitoring 
Officer or the Head of Democratic Services and Governance.  

Supplementary Estimate – An approved increase to a Service revenue or 
capital budget during the financial year, funded centrally from reserves, 
contingencies or external funding sources such as grants or partner 
contributions, developer contributions, receipts or government grant. 

Statutory Officers – Means the Head of Paid Service, the Monitoring Officer 
the Chief Finance Officer, the Director of Adult Services, Director of 
Children’s Services and the Director of Public Health. 

Treasury Management – Treasury management functions are those 
functions carried out in accordance with the approved Treasury Management 
Strategy. The Chief Finance Officer is responsible for the Treasury 
Management Strategy. 

Third Party Fund(s) – Funds provided by outside bodies or individuals in 
support of Council activities, establishments or clients, controlled wholly or 
partly by a member of the Council’s staff in connection with the clients, 
establishments or activities of the Council such as School Funds, Amenity 
Funds or Criminal Injuries Compensation Payments for children in care. Can 
sometimes be known as trust funds.  

Virement – A transfer of amounts from one budget heading to another 
within, or between, Heads of Service or changes to Capital budgets funded 
from within the existing Capital programme. 

Verifying Officer – an Officer who will confirm that the Form of Tender is 
signed and that terms and conditions are agreed by all providers. They may 
be an Officer of the CPU or Legal Services. 

Note that:  

 

- Copies of Acts, Orders and Regulations are available at: legislation.gov.uk 

 

- Note that any reference in this Constitution to legislation that is repealed and 
re-enacted is to the subsequent legislation that replaced it (in accordance with 
section 17 Interpretation Act 1978. 
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Chapter 7 

List of Associated Documents 

 

This Constitution contains references to a number of documents that are not 
reproduced in full within it, but which can be accessed electronically from it via 
hyperlinks to the necessary content.  

These hyperlinked documents are listed below, together with their status and 
ownership: 

Document Owned by Page 

Local Ward Member Protocol Corporate Policy 
Committee 

Chapter 3 

Page 38 

Role of Chairs  Corporate Policy 
Committee  

Chapter 1  

Page 8 

Whistleblowing Policy Audit and Governance 
Committee 

Chapter 4 

Page 52 

Public Speaking and Questions  Corporate Policy 
Committee 

Chapter 1  

Page 7 

Protocol on Public Speaking Rights 
at Strategic Planning Board and 
Planning Committees 

Strategic Planning 
Board 

Chapter 3 

Page 22 

Mayoralty Code of Practice 

  

Corporate Policy 
Committee 

Chapter 1 

Page 9 

Joint Scrutiny Protocol Corporate Policy 
Committee 

Chapter 3 

Page 23 

Role of Leader and Deputy Leader Corporate Policy 
Committee 

 

Petition Scheme Corporate Policy 
Committee 

Chapter 3 

Page 30 

 

Tier 1 
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Document Owned by Page 

Local Ward Member Protocol4 Corporate Policy Committee  

Scheme of Members’ Allowances Council  

Tier 2 

Document Owned by Page 

Job Description of Committee Chairs Corporate Policy Committee  

Whistleblowing Policy Audit and Governance Committee  

Planning Protocol of Conduct in relation 
to the Determination of Planning Matters 

Strategic Planning Board  

Protocol on Public Speaking Rights at 
Strategic Planning Board and Planning 
Committees 

Strategic Planning Board  

Mayoralty Code of Practice Corporate Policy Committee  

   

 

Tier 3 

Document Owned by Page 

Election Schedule The Council  

List of Council Wards The Council  

List of Councillors The Council  

Political Composition of the Council The Council  

Register of Members’ Interests Democratic Services  

Council Senior Management Structure Chief Executive  

Complaint Form Chief Executive  

 
4  Although not required by law, this is being treated as a Tier 1 Hyperlink.  
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Document Owned by Page 

Ombudsman Complaint Form Chief Executive  

Forward Plan Democratic Services  

Local and Regional Organisations Chief Executive  

Specific Delegation Register Monitoring Officer  

IDC Handbook Monitoring Officer  

Governance, Risk and Control Executive Director (Corporate 
Services) 

 

Financial Reporting Executive Director (Corporate 
Services) 

 

Accountability Arrangements Executive Director (Corporate 
Services) 

 

Complaints Executive Director (Corporate 
Services) 

 

Ombudsman Executive Director (Corporate 
Services) 

 

Cheshire Police and Crime Panel Terms 
of Reference 

Cheshire Police and Crime Panel  

 

Cheshire Fire Authority Terms of 
Reference 

Cheshire Fire Authority  

Proper Officer Register Chief Executive  

List of Local Schemes of Delegation Monitoring Officer  

Joint Scrutiny Protocol Corporate Scrutiny Committee  

ASDV Framework Executive Director (Corporate 
Services) 

 

Social Value Policy Chief Executive  

List of Dispensations Chief Executive  
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Declaration of Interests Form Chief Executive  

External gifts / Hospitality / Sponsorship 
Form 

Chief Executive  

Reimbursement of Costs Form Chief Executive  

Register of Politically Restricted 
Postholders 

Democratic Services  
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Petitions of 5000 plus signatures (petition for debate)  

Petitions regarding matters affecting the area or the functions of the Council or relating 
to consultation exercises or pursuant to specific legislation, may be accepted at the 
start of an ordinary Council meeting or a service committee. Petitions will not be 
considered at the Annual Meeting of Council or at Extraordinary Meetings of Council 
unless the Extraordinary Council Meeting is convened to consider the subject matter 
of the petition.  

The petition organiser must register the petition with the Head of Democratic Services 
and Governance.  Petitions must relate to the functions of the Council and the area of 
Cheshire East.   

Petitions will not be accepted that are considered by the Monitoring Officer to be:  

• inappropriate, frivolous, derogatory, offensive, vexatious or otherwise improper.  
• related to a Council employment or staffing matter.  
• potentially defamatory.   
• substantially the same as any notice of motion’ submitted to a meeting of Council 
during the preceding 6 months.  
 

If the petition is accepted 

Petitions must be 'signed' (in person or by name if electronic) by at least 5,000 
petitioners and contain the name and contact details of the 'petition organiser'.   

Each signature must be supported with a clear indication that the signatory is a 
resident of the Borough and on the electoral register, and the requisite number of 
signatures was achieved within 6 months.   

It will stand referred to the relevant committee for consideration.  The petition organiser 
will be permitted to speak at the committee for 3 minutes to outline the background to 
the petition. If the Petitioner is unable to present the petition in person, they may 
appoint a spokesperson to present on their behalf.   

The Committee can choose to: 

• note the petition or   

• write to the petition organiser outlining the Council’s views 

If the Committee feels no further action should be taken, this will be the end of the 
matter. 

The Committee can also request that an officer report on the matter be submitted to 
the Committee at a later date.  

If the Committee decides the petition is of significant importance to the whole 
borough, the committee may decide the petition should be debated at Full Council.  

The petition must be considered at Full Council if the Committee recommends any 
action which may amend the budgetary or policy framework of the Council’s 
Constitution.   
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If the requisite number of signatures are not achieved within 6 months, the petition will 
not be accepted for debate, but will be sent to the relevant service committee chair, 
service department and kept on file.         
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The Role of Committee Chair  
  

1. Appointment   

1.1 The annual appointments made by the Council include Vice Chairs for each 

Committee and Sub-Committee, which are generally able to exercise the 

powers vested in their Chairs if the Chairs are unavailable.   

1.2 Appointments should will be based on relevant skills, knowledge, 

experience and suitability.  

1.3 As further explained below, the role of Chair has some aspects which are 

formally recognised by law and relate to the conduct of meetings.   

2. Fulfilling the Role of Chair   

The Council expects that its Chairs will:  

2.1 Have a working knowledge of the functions, policies, practices, procedures, 

services and budgets of the Committee or Sub-Committee which they chair.  

2.2 Attend all training sessions as required.  

2.3 Lead in the development of the work of the Committee or Sub-Committee 

which they chair. This should take into account the wider vision, such as 

corporate, cross-service and partnership issues; lead in service delivery and 

the implementation of policies approved by the Council where these relate to 

the Committee or Sub-Committee which they chair.  

2.4 Be the spokesperson for the Committee or Sub-Committee in relation to 

external affairs and communications.  

2.5 Progress the Committee’s or Sub-Committee’s objectives with officers and 

Members and, as appropriate, other people, groups and organisations.  

2.6 Represent and pursue the interests of the Committee or Sub-Committee 

which they chair in the community and if appropriate at regional and wider 

levels.   

2.7 Promote and uphold high standards of ethical conduct by Members and the 

Council’s equalities policies.  

2.8 In accordance with the Council’s Constitution ensure that:   

(a) the meetings of the Committee or Sub-Committee which they chair are     

properly conducted and   

(b) reports of proceedings are forwarded on as necessary, for example to 

full Council.  

2.9 Maintain professional working relationships and establish mutual respect with 

all Members and officers.  
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2.10 From time to time time-to-time Vice Chairs will be required to step in 

or support the role of chair and all these issues apply equally to them when 

acting as the Vice Chair.  

3. Preparation for the meeting   

3.1 To inform himself/herself be informed of the business and objects of the 

meeting, familiarising himself/herself be familiar with the content of reports 

and, in all other respects, ensuring that he/she is they are properly prepared 

for the meeting.     

3.2 To be familiar with the rules of debate, as contained in the Council’s 

Constitution.  

3.3 To guide officers in the administration of committee business e.g. where 

meeting arrangements need to change, such as time and venue changes.   

4. During the meeting   

4.1 Regulation of the conduct of the meeting he/she they  chairs, including by 

adopting measures to aid debate:    

(a) To make the business of the meeting efficient and effective.  

(b) Encouraging members of the committee not to repeat points already 

made in debate.  

(c) Ensuring that all those participating keep to their allocated speaking 

time and are succinct in making contributions, always ensuring that 

appropriate opportunity is given for those entitled to speak to do so.   

(d) Taking appropriate advice from officers prior to, and in attendance at, 

the meeting.   

4.2 To confine discussion to ensure that it is within the scope of the meeting 

and within reasonable limits of time.     

4.3 To decide whether proposed motions and amendments are in order, taking 

legal advice where necessary.     

4.4 To formulate for discussion and decision, questions that have been moved 

for consideration of the meeting.    

4.5 To decide points of order and other incidental questions that require 

decision at the time.     

4.6 To ascertain the sense of the meeting by putting relevant questions to the 

meeting and taking a vote thereon.   

4.7 Where appropriate, to summarise the outcome of the debate.   

4.8 To declare the result of each vote.   

4.9 To determine when to take a vote upon the proposed adjournment of the  

meeting when circumstances justify or require that course.   
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4.10 To exercise a second or casting vote where there is an equality of 

votes cast.  

5. Preserving order at the meeting   

5.1 To call upon any disorderly person to behave properly and to ask that person 

to withdraw from the meeting if they fail to do so.    

5.2 To direct that such person be removed from the meeting, provided that only 

such force as is reasonable may be used in doing so.   

5.3 To determine whether to call for the meeting to be suspended or adjourned 

in circumstances where there is disorder.    

5.4 To determine whether to propose that a Member “be not further heard” in 

circumstances of misconduct and, where such misconduct continues after the 

vote:   

(a) to propose that the Member “do leave the meeting”.    

(b) to order that such Member be removed from the meeting, provided 

that only such force as is reasonable may be used in doing so.  

5.5 To determine whether to order, where general disturbance occurs, that the 

appropriate part of the meeting room be cleared.   

6. Legal powers and Duties   

6.1 The responsibility of a Chair for the proper conduct of meetings is formally 

recognised in law. There are provisions in the Local Government Act 1972 

which apply to the holding and chairing of meetings, but much of the detail is 

supplied in the Council’s Procedure Rules, which are standing orders made 

under powers in the 1972 Act. For any eventuality not covered in the legislation 

or the Procedure Rules, it may be possible to turn to the body of common law 

which the Courts have developed in relation to meetings.   

6.2 The following are specific functions which a Chair has under the Local 

Government Act 1972:  

• A power to exercise a second (casting) vote in the event of an equality 

of votes on any matter.   

• A duty to sign the minutes of the previous meeting.   

• A power to agree the addition of a late item of business to the agenda, 

if the Chair is of the opinion that it should be considered at the meeting 

as a matter of urgency.   

6.3 To help the Committee or Sub-Committee which they chair make effective   

decisions, Chairs will not only ensure that the procedural rules applying to 

their Committee or Sub-Committee are observed, but also that any decisions 

made are sound in law. With assistance from officers as necessary, Chairs 

will ensure that the Committee or Sub-Committee:   
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(a) Observes any particular legal duties relevant to a proposed decision 

and   

(b) Has regard as necessary to any general duties such as:  

• compliance with the Human Rights Act 1998.   

• equalities.   

• the general fiduciary duties to its Council Taxpayers to act with 

financial prudence.   

6.4 Finally, the Chair will ensure that the Committee or Sub-Committee reaches 

its decisions rationally, taking into account relevant factors and disregarding 

those which are irrelevant, including advice taken from the Monitoring Officer 

and Section 151 Officer.   

7. Powers and Duties under the Council’s Constitution   

Under the Council’s constitution, the role and powers of Chairs and, in their 

absence, Vice Chairs, are recognised in a number of ways, including the following:  

  7.1 Appointment as Chair: Under the Council’s Procedure Rules Chairs will 

normally be appointed at the Council’s annual general meeting.   

7.2 Setting the Agenda: Chairs have power to direct that items of business be  

placed on the agenda of their Committee or Sub-Committee and the order in 

which business is arranged on the agenda.   

7.3 Conducting the meeting: Under the Procedure Rules the Chair controls the 

proper conduct of meetings of his or her Committee or Sub-Committee. The 

Chair has discretion to depart from the formality of the Rules of Debate 

applicable to full Council meetings and such discretion is regularly exercised.   

7.4 Reserve Power to call special Meetings: The Council’s Procedure Rules 

permit a Chair to call a special meeting of his or her their Committee or Sub 

Committee at any time.   

7.5 Reporting to full Council: It usually falls to Chairs to present any reports 

which need approval of full Council.   

7.6 Duty to be available for Questions: The Council’s Procedure Rules permit 

any Member of the Council to ask questions of any Chair at full Council 

meetings. Also, a Chair can be questioned about any report which they are he or 

she is putting before the Council.   

7.7 Right to be consulted: Under the Council’s Scheme of Delegations to 

Officers, a number of delegated powers can only be exercised by officers after 

consultation with the relevant Chair.   

7.8 Special Responsibility Allowance:  In recognition of the role played by 

Chairs,  

Schedule 1 of the Council’s Members Allowances Scheme allocates  
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differing levels of special responsibility allowance payment to Chairs, the levels of 

payment being based on the levels responsibility.   
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Role and Powers of the Leader and Deputy Leader of the Council  
 

 
 Appointment and General Role 
 

The Annual Meeting of the Council will appoint the Leader and the Deputy 
Leader of the Council for the forthcoming municipal year.  

 
The Councillors appointed will hold these offices until:  
 
(a) The next Annual Meeting of the Council; or  
(b) The Leader or the Deputy Leader resigns from the office; or  
(c) The Leader or the Deputy Leader is no longer a Councillor; or  
(d) The Leader or the Deputy Leader is removed from the office by resolution 
of the Council requiring a simple majority, in respect of which the motion has 
been fully set out in the agenda for the meeting. 

 
 A notice of motion must be submitted to a Council meeting, if it is proposed to 

remove the Leader or Deputy Leader from this office and must be submitted 7 
clear working days before the meeting. 

 
 If the Council meeting resolves to remove the Leader/Deputy from office but 

fails to appoint a successor, then an item to appoint a new Leader/Deputy 
must be included on the next and successive Council agendas until a 
replacement Leader has been appointed.  

 
 Where there is a vacancy in the office of Leader, the Deputy Leader will 

assume the responsibilities of the Leader until the next meeting of the 
Council.   

 
 Where both the Leader and Deputy Leader cease to hold office at the same 

time, the Council’s Mayor shall call a meeting of the Full Council as soon as 
possible, to appoint a new Leader. 

 
 The role of the Leader/Deputy is not a formal legal role, but in practice, is the 

political head of the Council, and the Member with greatest responsibility for 
driving forward the broad policies of the Council.   

 
 Fulfilling the Role of Leader  
  
 The Council expects that the Leader will: 
 

• be the political (rather than ceremonial) leader of the Council, for the benefit 
of all the Borough’s communities - its citizens, taxpayers, businesses, public 
bodies and other public authorities; 

• lead and work with the Council, particularly the Chairs of its Committees and 
Sub-Committees: 
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o in the development of the Council’s vision for the future, policy 
framework, budgets and strategies;  

o in overseeing service delivery and the implementation of policies 
approved by the Council;  

• represent and pursue the interests of the Council in the community and at 
international, national and regional levels;  

• Serve as Chair of the Corporate Committee 

• fulfil the role of Leader at full Council  

• lead in providing policy direction and guidance to the Chief Executive and 
Chief Officers;  

• meet regularly to progress the Council’s objectives with Committee Chairs, 
the Chief Executive and Chief Officers, Leaders of other political groups on 
the Council, partner organisations, stakeholders, community representatives, 
government representatives, local Members of Parliament etc. 

 
 

The Leader shall be recognised in the following ways:  
 

• Chair Corporate Policy Committee: the Leader shall be appointed at 
the Council’s Annual Meeting as Chair of the Council’s Corporate 
Policy Committee.  

• Attend and speak at any meeting of a Committee or Sub-Committee 
of the Council, provided that they will only be entitled to vote if 
appointed as a voting member of that Committee or Sub-Committee.  

• Be available to respond to questions at Full Council meetings.  

• Establish policy direction, and the Council’s priorities, and to facilitate 
discussion thereon. 

• Be principal ambassador for the Borough and the Council 
(recognising the role of the Mayor). 

• Represent the Council on external bodies, as considered 
appropriate, and to make decisions and vote on behalf of the Council 
at meetings of such bodies. 

• Be involved in arrangements around major emergencies.  The 
Leader and Deputy Leader must be informed if an emergency is 
likely to take place or has been declared under the Council’s 
emergency planning or business continuity procedures. 

• Promote and uphold high standards of ethical conduct by Members 
and the Council’s equalities policies. 
 

Legal Powers and Duties 
 
As the Council operates a committee system, the Leader/Deputy have no 
formal legal powers and duties vested in them under the Local Government 
Act 1972, or the Local Government Act 2000. 
 
However, in practice, all local authorities need to appoint to this office, and 
each will hold the most significant elected Member role within the Council.  
This office will act as the political/elected head of the Council; will be the focus 
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for policy direction and community development; and will be the chief 
advocate and ambassador for the Borough.   

 
Deputy Leader  

 
The Annual Meeting of the Council will appoint a Councillor to be the Deputy 
Leader of the Council for that municipal year.  
 
The Deputy Leader may be appointed as the Vice Chair of the Corporate 
Policy Committee of the Council. 
 
The Deputy Leader is empowered to act in place of the Leader.  
 
The Deputy Leader is empowered to represent the Council on any external 
body, as agreed with the Leader, and to make decisions and vote on behalf of 
the Council at meetings of such bodies. 

 
 
 Note  
 

In the case of a joint administration, the Council will expect the Leader and 

Deputy Leader to share responsibilities between them and determine how the 

matters are divided between them. 
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Corporate Policy Committee 
 
Date of Meeting: 

 
04 November 2021 

 
Report Title: 

 
HS2 Update 

 
Report of: 

 
Jayne Traverse, Executive Director of Place 

 
Report Reference No: 

 
CP/53/21-22 

 
Ward(s) Affected: 
 

 
All Wards 

 

1. Executive Summary 

1.1. The Council is progressing the delivery of its vision for Crewe to support 

the regeneration and economic prosperity of the town. This includes 

building on the recent successes in the town centre and preparing for the 

opportunities that HS2 can offer.  

1.2. The Council is committed to realising Crewe’s full potential and seeking at 

new opportunities to achieve this. This means the planning framework 

needs to remain agile and work programmes responsive to quickly react to, 

and capitalise on, new funding and investment opportunities.  

1.3. Recent successes for Crewe through Government’s Future High Streets 

Fund (FHSF) and the Towns Board programme will see a range of exciting 

new projects build on key investments in the town over the past decade. 

These include Crewe Lifestyle Centre, Crewe Rail Exchange, Jack Mills 

Way, Crewe Green Link Road, Sydney Road Bridge, Crewe Green 

Roundabout and Crewe UTC. 

1.4. The Council has already started work on capturing the next set of funding 

opportunities, with the Government’s new investment programmes linked to 

the levelling up agenda and announcements regarding the proposed Great 

British Railways HQ. This demonstrates a bright and successful future for 

Crewe.  

1.5. Furthermore, the granting of Royal Assent to the HS2 Phase 2a hybrid bill 

in February 2021 to become an Act of Parliament was a key milestone to 
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securing the economic potential for the town. As the start of HS2 services 

nears, this will see another wave of investment in new jobs and homes in 

the area.   

1.6. As such, it is essential that the Council’s planning policies for central Crewe 

reflect the need to secure investment now aligning to the Government’s 

new funding initiatives whilst safeguarding the further economic uplift from 

HS2 to come. 

1.7. The plans for central Crewe need to respond to the impacts of the 

coronavirus pandemic and how this is changing working patterns and travel 

behaviours right across the UK. A consequence of this can be seen in the 

commercial development market and means that for several years to come 

investment prospects are likely to be constrained and the economic growth 

associated with HS2 take longer to realise than anticipated before the 

pandemic. 

1.8. The timing of the arrival of HS2 services to Crewe awaits the Government’s 

Integrated Rail Plan, which is thought to be published imminently. Again, 

any changes to the current programme could impact on the timing of the 

HS2 uplift and associated opportunities. 

1.9. Taking all these factors into consideration it is important that the HS2 

programme and plans adapt and respond to the new priorities and 

opportunities and see continued additional investment. This means that the 

proposals outlined in the draft Crewe Hub Area Action Plan (CHAAP) 

developed prior to the pandemic are unlikely to be delivered over the plan 

period. Therefore, to strengthen sound decision making and continued 

success in securing and delivering investment in Crewe it is necessary to 

refresh the plan into a planning policy position that reflects the changed 

conditions.   

1.10. The Crewe Southern Link Road Bridge was a proposal linked to the full 

HS2 delivery package of Phase 2a and Phase 2b and was based on a pre-

pandemic commercial development assumption as well as Government 

funding linked to large local major transport projects. 

1.11. The new focus in Government investment priorities, including the levelling 

up fund, has meant that there is currently no funding available that could 

support the Crewe Southern Link Road Bridge. As such, the project is 

forming part of a wider assessment to establish a transport plan and priority 

projects for central Crewe deliverable within the scope of existing funding. 

This assessment would also identify longer-term projects for central Crewe 

covering all modes of transport.  

1.12. Two current opportunities for Crewe exist in the Government’s Levelling Up 

Fund, where the Council is assessing a Local Transport Authority bid for 

Crewe, and the proposed Great British Railways HQ announcement. If 

successful, these could see significant new investment in Crewe in 

advance of the arrival of HS2, unlocking benefits to the town and borough. 
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1.13. For the work to update the planning policy and transport strategy to be 

undertaken through the work programmes of the Environment and 

Communities Committee and the Highways and Transport Committee, it is 

important that the following two past and linked decisions are revoked: 

1.13.1. Cabinet decision on the preferred route ‘Crewe Southern Link 

Road Bridge’ in November 2019 and  

1.13.2. Cabinet decision to consult on the CHAAP in March 2020 

1.14. If approved, these decisions will enable plans for Crewe to adapt to reflect 

the new situation in the commercial development market arising from the 

Covid-19 pandemic and the arrival of HS2 and provide the sound evidence 

base for attracting the additional Government investment opportunities that 

are now available.  

1.15. Work can progress on a revised transport strategy and bids into the 

Levelling Up Fund and Great British Railways HQ opportunity, in advance 

of the conclusion of this work, as these will be compliant with the Council’s 

existing Corporate Plan, Local Plan and Local Transport Plan.  

2. Recommendations 

2.1. That Committee: 

2.1.1. Note the recent structural changes to the local and national economic 

outlook arising from the pandemic and the impact this has had on 

existing plans and priorities for the HS2 programme.  

2.1.2. Revoke the decision of Cabinet in March 2020 to consult on the draft 

CHAAP; 

2.1.3. Approve the formal withdrawal of the CHAAP;  

2.1.4. Note the Environment and Communities Committee, as part of its work 

programme, will consider revised planning policy options for Crewe; 

2.1.5. Revoke the Crewe Southern Link Road Bridge Preferred Route 

Decision of Cabinet in November 2019 and all associated safeguarding 

of land; and 

2.1.6. Note the Highways and Transport Committee, as part of its work 

programme, will develop a revised Transport Strategy for Crewe to 

support the transport priorities for the town and enable transport 

orientated funding bids linked to current Government investment 

priorities. 

3. Reasons for Recommendations 

3.1. A review of the proposed planning policy for the central Crewe area, as 

outlined in Appendix 1, is needed following the impacts of the coronavirus 

pandemic on the commercial development market, plus delayed economic 

uplift from HS2, which are not currently reflected in the CHAAP.  
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3.2. This review will enable the policy framework to accurately reflect the 

current environment; enabling Crewe to have up to date evidence to 

support the short-term funding and investment opportunities and see the 

continued regeneration of the town. 

3.3. Should funding priorities and market conditions change in the future, a 

scheme, such as the Crewe Southern Link Road Bridge, could then be 

brought forward at a future date. 

3.4. By removing the preferred route decision now, the Council retains the 

opportunity to bring such a scheme forward in the future. The Council 

recognises that this would require a new route options assessment and, 

depending on conditions at that time, may result in different route being the 

best solution. 

3.5. An assessment of transport priorities for the area and a revised transport 

strategy for Crewe will enable the Council to better understand how the 

Crewe Southern Link Road Bridge could fit into the longer-term ambition for 

the town and also identify schemes that can be delivered in line with the 

current funding opportunities. 

4. Other Options Considered 

CHAAP 

4.1. The Council could continue to progress the CHAAP and the Crewe hub 

area proposals as previously planned. This would not provide the optimal 

solution given recent developments and would require the Council to 

commence the consultation as presented to Cabinet in March 2020. This 

consultation would be the ‘representations’ stage, prior to submission to the 

Planning Inspectorate for examination. 

4.2. However, the CHAAP, in its current form, would now have little chance of it 

passing an examination by the Planning Inspectorate. This could result in 

significant abortive costs to the Council without any improved planning 

policy for the area.  

4.3. The above option was considered but not recommended because of the 

low chance of it now getting approved. This in turn could lead to 

speculative and unplanned development gaining approval in the area.  

4.4. Unplanned development would constrain, inhibit, or slow down the 

realisation of the vision and ambitions for Crewe over the coming years as 

well as constraining the investment opportunities linked to the Levelling Up 

agenda. 

4.5. The Council could seek to amend the CHAAP to account for the changes 

arising from the coronavirus pandemic and HS2 delays.  

4.6. This option has been considered but would not be recommended as the 

scale of the work to amend the existing CHAAP would be extensive. In 

addition, the prevailing uncertainties about the long-term commercial 
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outlook would not necessarily provide more certainty that a revised CHAAP 

would pass a planning inspectorate. 

4.7. The preferred option is to withdraw the current CHAAP, whilst continuing to 

prioritise the other elements of Crewe regeneration. This will permit the 

ability for the Council to pursue new funding and investment opportunities 

now, whilst allowing for future long-term business demands to be 

integrated into the wider local plan.  

Crewe Southern Link Road Bridge 

4.8. The Council could continue to progress the scheme as planned, without the 

CHAAP, by undertaking the detailed scheme design, business case 

development and land assembly.  

4.9. Without a detailed planning policy and uncertainties around the future 

development and growth rates, securing the necessary funding from 

Government to deliver the scheme would be doubtful and any costs spent 

would need to be absorbed by the Council. 

4.10. This is not recommended because the work needed to develop plans 

would be costly without any certainty of Government funding opportunities. 

Instead, these funds could be utilised to support schemes that meet 

Government’s current investment priorities. 

4.11. The Council could pause the development work on the scheme until 

appropriate funding opportunities become available but retain the preferred 

route status. 

4.12. This would not be recommended as the preferred route status, and 

associated safeguarding of land, triggers a statutory blight notice risk to the 

Council. Should an eligible blight notice be served on the Council, the 

Council could be forced to, either: 

4.12.1. Acquire the land that is subject of the blight notice; or 

4.12.2. Withdraw the scheme in its entirety 

4.13. The financial risk associated with 4.12.1 is unfunded and if the Council was 

consequently forced into withdrawing the scheme under 4.12.2, it would not 

be able to bring the scheme forward, or a similar scheme, in the 

foreseeable future. 

4.14. The preferred option is to withdraw the preferred route as this will retain the 

flexibility for the scheme to be considered at a future date, should 

Government funding opportunities become available and remove the 

unfunded financial risk associated with statutory blight notices.  
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5. Background 

Current position 

5.1. The arrival of HS2 and a Crewe hub station provides a significant 

opportunity to deliver social, economic and environmental wellbeing for the 

residents of Crewe and the Borough. The Council is passionate about 

enhancing what the town already has to offer and enabling more 

opportunities to people who live in, work in, or visit Crewe. 

5.2. It is anticipated that HS2 will have the largest, and most immediate, impact 

on the land immediately surrounding Crewe Railway Station as this area 

will benefit most from the step-change in connectivity that HS2 delivers.  

5.3. To enable the opportunities in this area to be realised, development began 

on a local Area Action Plan, the Crewe Hub Area Action Plan (CHAAP). 

The CHAAP would provide updated HS2 led planning policy for this area. 

5.4. The CHAAP was based on the following assumptions: 

5.4.1. HS2 services would arrive at Crewe in 2027 with high-speed services 

between Crewe and London; 

5.4.2. The arrival of Phase 2b in 2033, with Crewe serving 5 HS2 trains per 

hour south and 7 HS2 trains per hour north, including direct HS2 services 

to Manchester and Birmingham; 

5.4.3. The redevelopment of Crewe railway station, including a new 

passenger transfer deck and new main entrance on Weston Road, in 

2025 in advance of the arrival of HS2; and 

5.4.4. The delivery of a new commercial hub to the east of the station which 

could deliver in the order of 2-3000 new homes and 150 hectares of 

employment (primarily office based) toward the end of the CHAAP 

period. 

5.5. In March 2020, a decision to consult on the Crewe Hub Area Action Pan 

(CHAAP) was approved by Cabinet. This consultation would have been the 

‘representations’ stage, prior to submission to the Planning Inspectorate for 

examination. 

5.6. The CHAAP covered the area surrounding Crewe railway station, as shown 

in Appendix 2, to reflect the immediate area of opportunity above. This 

work acknowledged and complemented existing policies for Crewe, 

including the town centre. 

5.7. A principal aspect of the CHAAP was a new commercial hub to the east of 

the station, supporting 150 hectares of new high value office development. 

This new development could in turn make a funding contribution towards 

the key transport interventions needed across the area. 
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5.8. Initial traffic modelling was undertaken to assess the impacts of HS2 and 

the CHAAP proposals on the local highway network to identify the transport 

interventions needed to support them.  

5.9. This work identified several key junction and highway improvements 

around Crewe station, with the most significant intervention being a new 

highway bridge over the rail lines close to Crewe Station. This proposed 

new highway crossing was referred to as the Crewe Southern Link Road 

Bridge. 

5.10. A public consultation on route options for the bridge was undertaken in 

Summer 2019 to align to Network Rail’s construction programme for the 

Crewe Hub. A preferred route was approved by Cabinet in November 

2019. 

What has changed? 

5.11. Over the past 18 months, the following changes have impacted the validity 

of these assumptions: 

5.11.1. Delays in HS2’s delivery programme, with services to Crewe not 

arriving until 2028 to 2031 and 5/7 HS2 trains per hour being later still; 

5.11.2. The economic impacts of the Covid-19 pandemic, as well as the 

move towards working from home and flexible working, has created 

uncertainty in the development and investment markets; and 

5.11.3. Changes in government investment priorities with a focus on 

economic recovery and levelling up agenda. 

5.12. Earlier this year, the Council secured £14.1m of Government funding from 

the Future High Street Fund. This will support the delivery of a number of 

cultural, community, regeneration and transport projects within the town 

centre, including: 

5.12.1. Southern Gateway 

5.12.2. Flag Lane link 

5.12.3. Adaptive signals 

5.12.4. In town living projects 

5.12.5. Earle St link 

5.12.6. Christ Church Digital Innovation Centre 

5.12.7. Sustainable Energy Network 

5.13. In addition, Crewe recently secured a ‘Town Deal’ and a separate allocation 

of funding from government of up to £22.9m. This funding, subject to 

business case approval, is allocated to deliver an additional set of projects 

to support the ongoing regeneration of the town, including: 

5.13.1.  Mill Street Linear Park and Corridor Improvements 
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5.13.2. Green corridor and Green open space investments 

5.13.3. New community and sports hubs 

5.13.4. Inner Crewe Warm & Healthy Homes Programme 

5.13.5. Public realm improvements 

5.14. The schemes to be funded from the Future High Streets Fund and Towns 

Fund are partly within the defined boundaries of the CHAAP and represent 

an opportunity to better connect the station and town centre through 

investment in key corridors. 

5.15. In addition, the Council is working closely with Network Rail and Cheshire 

and Warrington LEP to refine proposals for the redevelopment of Crewe hub 

station and its immediate environs.  

5.16. This includes proposals for new pedestrian/cycle decks alongside Nantwich 

Road Bridge that will improve links between the station and town centre, 

support the regeneration of the Mill Street corridor, promote active travel and 

support the wider HS2 potential. 

5.17. It will also include phase 1 proposals for the redevelopment of the Weston 

Road car park that can capitalise on investment opportunities coming 

forward in advance of HS2’s arrival. 

5.18. Breaking these down into deliverable, Local Plan compliant chunks will 

provide the necessary flexibility to accelerate the delivery of such 

interventions as funding opportunities become available. 

5.19. Government is expected to commence further bidding rounds for its 

Levelling Up Fund in the coming months which could support a package of 

up to £50m of transport schemes in Crewe through a Local Transport 

Authority bid by the Council, with schemes to be delivered by 2025. This 

could include elements of the HS2 programme. 

5.20. In addition, the Secretary of State for Transport recently announced plans to 

launch an Expression of Interest bidding round to find a location for an HQ 

and regional centres, outside of London, for the soon to be established Great 

British Railways. Given Crewe’s strong rail heritage and unrivalled 

connectivity, this represents a huge opportunity for the town to secure one 

of these sites and the jobs and homes that can flow from it. 

5.21. These represent huge shorter-term opportunities for the town that can unlock 

significant benefits to the town, and the Borough, in advance of HS2. 

However, both are expected to attract interest from many towns and cities 

across the UK. Therefore, it is essential that the Council’s policies and 
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strategies for Crewe place it in the strongest possible position to support 

such bids. 

Next steps 

5.22. The Council should revise the CHAAP to reflect the changes to underlying 

assumptions and forthcoming investment priorities. 

5.23. In reviewing the CHAAP, three main options are to be considered: 

5.23.1. Review and update the CHAAP to reflect current circumstances. 

This will necessitate a review of the evidence base and infrastructure plan 

and may impact the conclusions related to expected levels of growth in the 

plan period. It offers an opportunity to re-engage with the new Crewe Town 

Board and create new policy that reflects the ambitions for Crewe from the 

current perspective, with different voices informing the outcome. 

5.23.2. Incorporate the review process within the wider Local Plan review 

from 2022 onwards. Local Plan review provides an opportunity to introduce 

new and detailed policy within an established process. However, this is a 

lengthy process and can take years to complete. As mentioned above, 

planning reform will mean local plans are likely to look very different in the 

future and the approach taken to Crewe may be prescribed and based on 

current Government proposals it is reasonable to assume that some form 

of design code would likely be the approach that would fit best within a new 

local plan. 

5.23.3. Produce planning guidance in the form of a Supplementary 

Planning Document (SPD). SPDs can be produced relatively quickly (circa 

12-18 months) but do not provide new planning policy and therefore do not 

offer the same legal status as policies in an AAP or Local Plan. However, 

they do provide guidance, which is material to planning decisions and, in 

this instance, would be used to expand on the existing policies in the Local 

Plan (LPS1 Central Crewe). This could be a shorter-term tool to re-engage 

the local community, re-develop the approach to incorporate current 

developments/investment and publicly set out CEC ambitions, with 

recognition that such a document could form the basis of an approach to 

be incorporated in Local Plan review in the future. 

5.24. Given the changes in circumstances the AAP process would need to be 

started afresh. This would require recommissioning evidence, and 

importantly, ensuring the developments proposed are deliverable. This 

means securing assurance that the key infrastructure (station and highways 

interventions) is costed and financed. If the policy commitments in an AAP 

are not demonstrably deliverable there is a risk that the plan will fail at 

examination.  
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5.25. Pursuing an SPD offers a cost and time effective means to set out the 

Council’s new approach to Crewe (including elements beyond the station). 

The process to produce and SPD does not require submission to the 

planning inspectorate, is subject to shorter consultation periods and does 

not require the extent of supporting planning material that an AAP or Local 

Plan review would (Habitats Regulations Assessment, Strategic 

Environmental Assessment, Sustainability Appraisal etc). 

5.26. In the context of Crewe, it is considered that an SPD is likely to provide the 

most appropriate planning framework for Crewe going forward. 

5.27. The progression of a refreshed planning policy framework for Crewe falls 

under the terms of reference of the Environment and Communities 

Committee. 

5.28. An update of the Crewe Transport model that focuses on the central area 

encompassing the Town Centre, railway station and Grand Junction retail 

park, will provide an up-to-date baseline for the town that accommodates 

the recent town centre developments, planned and funded projects and 

can test investment plans against the Council’s Corporate Plan and carbon 

strategy. 

5.29. This will provide the evidence to prepare a multi-modal transport strategy 

for Crewe that will identify and prioritise the key transport interventions 

needed to support a prosperous, vibrant, and sustainable town that can 

attract new and high value investment, jobs and homes to Crewe and 

surrounding areas. 

5.30. The proposition of a future Crewe Southern Link Road Bridge option will be 

tested through this model. 

5.31. The development of a revised transport strategy for Crewe falls within the 

terms of reference of the Highways and Transport Committee. 

5.32. Together, the refresh of the planning policy and the development of a 

revised transport strategy the Council will have a strong evidence base to 

bid for new funding and investment opportunities including the Levelling Up 

Fund and Great British Railways HQ.  

6. Consultation and Engagement  

6.1. No stakeholder engagement or public consultation is required to approve 

the recommendations in this report.  

7. Implications 

7.1. Legal 

7.1.1. Withdrawal of the CHAAP will mean it has no influence on future 

planning determinations in Crewe. 
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7.1.2. In revoking the preferred route decision for the Crewe Southern Link 

Road Bridge the safeguarding of any land required to deliver the scheme 

is also removed. Consequently, the bridge will have no status or influence 

in the determination of future planning applications in the area. 

7.1.3. In revoking the preferred route decision for the Crewe Southern Link 

Road Bridge, any future claim of statutory blight will be extinguished. 

7.1.4. Any statutory blight notice received in advance of this decision will stand 

and the Council will need to provide a counter notice within two calendar 

months of receipt. The recommendations in this report would be included 

as grounds for the counter notice. 

7.1.5. Revocation of the preferred route decision does not preclude the Council 

from bringing the Crewe Southern Link Road project forward in the future. 

However, if this were the case, the route options assessment work and 

public consultation would need to be started again. 

7.2. Finance 

7.2.1. Much of the work undertaken for the CHAAP can be utilised or updated 

for any future planning policy for Crewe. Any additional financial 

implications will be subject to further decision. 

7.2.2. Revoking the preferred route decision for the Crewe Southern Link 

Road Bridge will not itself have direct financial implications. The work to 

date will help inform the Transport Strategy for Crewe and future 

planning policies. Work was paused on the business case and scheme 

design to undertake the Covid-19 review which has minimised any 

budget implications to the Council. 

7.2.3. In revoking the preferred route decision, the Council will extinguish all 

financial risk associated with potential statutory blight notices.  

7.2.4. If the decision is revoked, should the Council seek to bring the scheme 

forward in the future, a new route options assessment and public 

consultation would need to be undertaken to determine the most 

appropriate route at that point in time. 

7.2.5. Alternatively, retaining the preferred route status would result in the 

Council carrying a significant financial risk arising from the statutory blight 

notices, which is unfunded. If a blight notice was served the Council is 

likely to be forced into withdrawing the scheme. In such a scenario, the 

Council could not bring the scheme forward again in the future and the 

costs incurred to date would need to be expensed. 

7.2.6. Any financial implications associated with an update to the Crewe 

Transport Model and development of a revised transport strategy will be 

funded from the existing HS2 Programme.  
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7.3. Policy 

7.3.1. Whilst an Area Action Plan can provide new planning policy for a 

defined area that would have the same policy status as a Local Plan. 

7.3.2. If withdrawn, the CHAAP will have no policy status or influence in 

planning determinations. 

7.3.3. If the preferred route decision is revoked, the Crewe Southern Link 

Bridge will have no policy status or influence in planning determinations. 

7.4. Equality 

7.4.1. There are no direct equality implications. The progression of a future 

planning policy and transport strategy will be subject to future decisions 

which will consider any equality implications. 

7.5. Human Resources 

7.5.1. There are no direct HR implications, existing staff in the Strategic 

Planning and Highways and Infrastructure Teams may be used to 

undertake the identified next steps. 

7.6. Risk Management 

7.6.1. There is a risk of speculative and unplanned development around the 

Crewe hub station if the CHAAP is not progressed. However, with current 

market conditions and the exiting Local Plan, with the development of an 

SPD that can be undertaken relatively quickly, will provide further clarity 

on the interpretation of planning policy in the area to mitigate against this 

risk. 

7.6.2. There is a risk that the Council could be served a blight notice on the 

current preferred route of the Crewe Southern Link Road Bridge in 

advance of getting an approved business case and funding for the 

scheme.  

7.6.3. Since the financial risk of blight is unfunded, the Council could be 

forced to withdraw the scheme entirely and would consequently not be 

able to bring it forward again in the foreseeable future. 

7.6.4. By revoking the preferred route decision now, the Council can retain 

the option to bring the scheme forward at a future date if appropriate 

funding sources become available, whilst removing the basis for statutory 

blight and the associated financial risk to the Council.  

7.6.5. There is a risk that a blight notice is served on the Council in advance 

of the decisions within this report. In this case, the Council would be 

required to respond within two calendar months with a counter notice or 

be forced to either withdraw the scheme or acquire the land subject to 

the blight notice. A decision to revoke the preferred route now would 

provide the basis of a counter notice against the blight claim. 
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7.7. Rural Communities 

7.7.1. There are no direct implications to the Borough’s rural communities. 

7.8. Children and Young People/Cared for Children 

7.8.1. The future growth and prosperity of Crewe on the back of HS2 can 

provide significant future employment opportunities for young people. 

7.9. Public Health 

7.9.1. There are no direct public health implications.  

7.10. Climate Change 

7.10.1. Any future planning policy for Crewe will need to be developed to 

support the Council’s Carbon Agenda. 

7.10.2. Any update to the Crewe Transport Model should consider all modes 

of transport. Any resulting Transport Strategy should have a high 

focus on walking, cycling and public transport in line with the 

Council’s Carbon Agenda.  

7.10.3. Together these proposals would help to encourage more sustainable 

travel to, from and around Crewe which will also help to promote 

healthy lifestyles. 

 

Access to Information 
 

Contact Officer: Hayley Kirkham, HS2 Programme Director 
Hayley.kirkham@cheshireeast.gov.uk 
07811677352 

Appendices: Appendix 1: Central Crewe area of focus 
Appendix 2: CHAAP Boundary 

Background Papers: Cabinet Decisions: 
 
Crewe Hub Area Action Plan Report – Publication Draft 
Plan, 10 March 2020  
(page 89 (Public Pack)Agenda Document for Cabinet, 
10/03/2020 13:00 (cheshireeast.gov.uk)) 
 
 Crewe Hub Station Update, 10 March 2020 
(page 27 (Public Pack)Agenda Document for Cabinet, 
10/03/2020 13:00 (cheshireeast.gov.uk)) 
 
Crewe Southern Link Road Bridge – Preferred Route, 05 
November 2019 
(page 91 (Public Pack)Agenda Document for Cabinet, 
05/11/2019 13:00 (cheshireeast.gov.uk))  
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Appendix 1: Central Crewe area of focus 
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Appendix 2: CHAAP Boundary 
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Corporate Policy Committee 
 
Date of Meeting: 

 
04 November 2021 

 
Report Title: 

 
Integrated Care System Governance: The Cheshire 
Clinical Commissioning Group Cheshire East Place 
Committee interim arrangements – proposals and 
membership and Joint Scrutiny Committee Protocol.  

 
Report of: 

 
Helen Charlesworth May, Executive Director of Adults, 
Health and Integration 

 
Report Reference No: 

 
CP/56/21-22 

 
Ward(s) Affected: 
 

 
All 

 

1. Executive Summary 

1.1. Under the Government’s Health and Care Bill currently progressing through 

Parliament, the existing NHS Clinical Commissioning Groups (CCG) are set 

to be abolished and all CCG functions, assets and liabilities will transfer to 

their local ‘Integrated Care Board’ part of the ‘Integrated Care System’. 

Locally this will see the demise of the Cheshire CCG with their functions, 

assets and liabilities passing to the Cheshire and Merseyside Integrated 

Care Board. These changes will (subject to legislation) go live on 1st April 

2022. 

1.2. In preparation for this, the Cheshire CCG Governing Body has agreed to 

establish two interim ‘NHS Cheshire CCG Place Committees’, one each in 

Cheshire West and Chester and Cheshire East. These will be short term in 

existence (to March 31st, 2022) and will make decisions in relation to the 

CCG’s functions that impact upon service provision in the respective local 

authority areas. It was felt that it would be appropriate to create ‘place-

based Committees’ because the two local authority areas will form separate 

‘Place-based Partnerships’ within the Cheshire and Merseyside Integrated 

Care System.  

1.3. The Cheshire CCG Governing Body Terms of Reference (see Appendix 

One) for the NHS Cheshire CCG Place Committee (Cheshire East) includes 
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a proposed membership of ‘at least three nominated representatives from 

Cheshire East Council’.  The Corporate Policy Committee is asked to 

consider and nominate the appropriate representatives to attend.  

1.4. Additionally, the report references the Joint Scrutiny Committee Protocol 

previously adopted in May 2014 (see Appendix Two). It is timely for Policy 

Committee to reaffirm a commitment to the Protocol in the light of the 

significant changes underway.  

1.5. The governance arrangements post April 2022 are in the process of being 

considered based on the current available information. A report for decision 

will come forward before Cheshire East commits to any new governance 

arrangements arising from the implementation of the legislation enacting 

Integrated Care Systems.  

1.6. The work of the NHS Cheshire CCG Place Committee (Cheshire East) will 

contribute to the following corporate priorities: 

• Work together with our residents and partners to support people and 

communities to be strong and resilient. 

• Reduce health inequalities across the borough. 

• Protect and support our communities and safeguard children, adults 

at risk and families from abuse, neglect and exploitation. 

• Support all children to have the best start in life. 

2. Recommendations 

2.1. That the Corporate Policy Committee consider and nominate the local 

authority representatives to take up at least three places on the NHS 

Cheshire CCG Place Committee (Cheshire East) for the period November 

2021 to March 2022.  

2.2. That the nominated representatives are selected from those Councillors 

that are currently members of the Health and Wellbeing Board, the Adults 

and Health Committee and the Children and Families Committee on the 

basis that the business of the NHS Cheshire CCG Place Committee 

(Cheshire East) will most closely align with the Board and these two 

Committees. 

 

2.3. That the Committee affirm the adoption of the joint scrutiny committee 

protocol of 2014. 

 

2.4. Note scrutiny committees’ terms of reference in the Health and Social Care 

Act 2006 and delegate the appointment of members to external scrutiny 

functions to the Scrutiny Committee who may invite any member with the 

appropriate knowledge of health and social care having regard to political 

proportionality. 
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3. Reasons for Recommendations 

3.1. The Constitution (para. 2.16, page 13-chapter 2 part 4 June 2021) sets out 

that the Corporate Policy Committee has the delegated power to appoint 

representatives to serve on outside bodies and organisations (including 

education bodies and establishments). 

3.2. The Council involvement and engagement with the CCG place-based 

committee will be important, to ensure that the business of the CCG in and 

related to Cheshire East and the transition arrangements to the new system 

are considered and managed in an integrated way and take into account 

the views of the local authority. 

3.3. The provision for members who are also members of, or work closely with, 

the Health and Wellbeing Board to be involved, gives a valuable opportunity 

to gain insight and understanding of the ‘NHS Place’ role. As the 

governance system develops, work programmes are clarified, and meeting 

schedules confirmed it is likely that the Health and Wellbeing Board will 

increase in strategic importance and Place develop a more delivery 

orientated, high frequency pattern of meetings. The learning that members 

take from the interim arrangements will inform the necessary careful 

consideration, to ensure members time is best used and in assessing the 

balance between Health and Wellbeing and NHS Place Committee.  

3.4. Policy Committee should take this opportunity to reaffirm the previous 

Constitution Committee decision in respect of the joint scrutiny committee 

protocol adopted (1st May 2014).  

 

3.5. The protocol has come to the fore in recent times because of the significant 

changes in the national approach to the structure of the NHS.  It is 

appropriate for the local authority to fulfil its obligations under the relevant 

legislation and ensure that appropriate scrutiny is provided.   

 

3.6. This would essentially allow the service committee chairs/vice chairs to 

move forward with the service elements relating to reform whilst allowing a 

cross group ‘second pair of eyes’ to help inform the policy issues. 

4. Other Options Considered 

4.1. Not applicable  

5. Background 

5.1. The Health and Care Bill, introduced to Parliament in early July, sets out 

proposals for significant change to the organisation of the NHS with the 

creation of 42 Integrated Care Systems (ICS) across England. Each of 

these ICS will consist of an Integrated Care Board, an Integrated Care 

Partnership and a number of place-based partnerships (on local authority 

footprints). Cheshire East will be a part of the Cheshire and Merseyside ICS 
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with eight other place-based partnerships, for example Warrington, Halton 

and Cheshire West and Chester).  

5.2. These proposals build upon work that has been under way over many years 

to improve integration between different parts of the health system and 

between health and social care. In Cheshire East we have had a Place 

Partnership Board overseeing local work to achieve this since early 2018 

with all partners actively engaged and good progress has been made, 

particularly in relation to joint commissioning and joint strategy 

development. Considerable work is now underway to ensure that we are 

ready for 1st April 2022.  

5.3. One of the most fundamental elements of the Bill’s proposals is the 

abolition of the Clinical Commissioning Groups. Their functions, assets and 

liabilities will transfer to the Integrated Care Board. There will then be some 

delegation back to each place-based partnership, but the details of this are 

still being determined. 

5.4. In preparation for this, the Cheshire CCG Governing Body has agreed to 

establish two ‘NHS Cheshire CCG Place Committees’, one each in 

Cheshire West and Chester and Cheshire East. These will be short term 

interim arrangements (from November 2021 to March 31st 2022). The Place 

Committees will undertake some of the functions and responsibilities 

exercisable by the CCG, in relation to the residents of and /or patients 

registered with a GP Practice located within the respective Places. The 

Cheshire CCG Governing Body and the Cheshire and Merseyside CCGs 

Joint Committee will continue to make decisions that are not delegated to 

the Place Committee. 

5.5. The Terms of Reference (ToR), agreed by the Cheshire CCG Governing 

Body for the NHS Cheshire CCG Place Committee, are attached as 

Appendix One. The proposed membership of the Committee includes at 

least three nominated representatives from Cheshire East Council (who will 

be voting members). The Corporate Policy Committee is asked to consider 

these ToR and nominate those representatives of Cheshire East Council 

that they would like to attend the meetings. At present this approach 

represents appointments by Cheshire East to an outside body the 

(NHS/CCG) Place Board.  

5.6. It is suggested that the three representatives are selected from those 

Councillors that are currently members of the Health and Wellbeing Board, 

the Adults and Health Committee and the Children and Families Committee 

on the basis that the business of the NHS Cheshire CCG Place Committee 

(Cheshire East) will most closely align with the Board and these two 

Committees. 

 

5.7. Additionally, the Terms of reference allow for ‘regular attendees’ to be 

invited to join the Committee, ‘…in order to inform decision making and the 

discharge of its functions’. It is anticipated that this could include the Chief 
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Executive, the Executive Director of Adults, Health and Integration, the 

Executive Director of Children’s Services and the Director of Public Health. 

 

5.8. It is understood that the first meeting of the new NHS Cheshire CCG Place 

Committee (Cheshire East) will be in November and then monthly through 

to March 2022. This is phase one of a move towards new governance 

arrangements. This arrangement will end on 31st March 2022 as the CCG 

will cease to exist. 

5.9. It should be noted that no Cheshire East Council functions are delegated to 

the NHS Cheshire CCG Place Committee (Cheshire East). Decisions will 

only be being made in relation to CCG business which will include the 

CCG’s approval of joint commissioning decisions (note that decisions 

regarding joint commissioning would also go to the Adults and Health 

Committee for local authority approval). 

5.10. It should also be noted that work is ongoing to review the options for the 

place-based governance arrangements after 1st April 2022 (Phase 2 of the 

work). This is being undertaken in line with the guidance from the ICS and 

is led by the Place Partnership Executive Group, of which the Council’s 

Chief Executive Officer is a key member, together with local NHS chief 

executives and other senior leaders. It is anticipated that decisions 

regarding the new arrangements will need making in the early part of 2022 

and would go live after April 2022. 

5.11. The significant changes that are underway as a result of the Health and 

Care Bill have also prompted thinking regarding joint scrutiny 

arrangements. 

5.12. The previously adopted Joint Scrutiny Committee Protocol for Cheshire and 

Merseyside has been reviewed and agreed as being fit for purpose. The 

Protocol provides at 6.3 full membership to be made up as follows:  

“6.3.1 Each participating local authority should ensure that those 

Councillors it nominates to a joint health overview and scrutiny committee 

reflect its own political balance. However, overall political balance 

requirements may be waived with the agreement of all participating local 

authorities. 

6.3.2 A joint committee will be composed of Councillors from each of the 

participating authorities within Cheshire and Merseyside in the following 

ways:  

• where 4 or more local authorities deem the proposed change to be 

substantial, each authority will nominate 2 elected members  

• where 3 or less local authorities deem the proposed change to be 

substantial, then each participating authority will nominate 3 elected 

members.  
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(Note: In making their nominations, each participating authority will be asked     

to ensure that their representatives have the experience and expertise to 

contribute effectively to a health scrutiny process)  

Local authorities who 
consider change to be 
‘substantial’ 

Number of elected 
members to be 
nominated from each 
authority 

4 or more 2 members 

3 or less 3 members 

  

 

6.3.3 Each local authority will be obliged to nominate elected members 

through their own relevant internal processes and provide notification of those 

members to the lead local administrative authority at the earliest opportunity. 

6.3.4 To avoid inordinate delays in the establishment of a relevant joint 

committee, it is suggested that constituent authorities arrange for delegated 

decision-making arrangements to be put in place to deal with such 

nominations at the earliest opportunity.” 

5.13. The changing governance arrangements of the local authority require some 

adaptation to this approach as the provisions relating to scrutiny committees 

under a committee system are permissive not mandatory.  

 

5.14. In the short term it is anticipated that the major changes in the health service 

will be delivered over the next 12 months and those changes require scrutiny. 

This may be achieved by Scrutiny Committee appointing any member they 

considered to be suitably qualified to a joint scrutiny board. The joint scrutiny 

would in essence be a separate joint entity and it is not proposed to limit the 

pool of membership to just members of Scrutiny Committee as the criteria 

above is heavily reliant upon relevant expertise. A close working relationship 

with Cheshire & Cheshire West may be anticipated having regard to the 

proposed reforms. These appointments will be to a committee undertaking 

Scrutiny functions as Cheshire East Council and voting members should be 

politically proportionate. 

 

6. Implications 

6.1. Legal 

6.1.1. The Health and Care Bill represents a major overhaul of NHS structures 

and has implications for the social care sector with the establishment of 

an ‘Integrated Care Board’ as part the ‘Integrated Care System.’ 

6.1.2. This report demonstrates adherence to the draft bill and progress 

towards the establishment of a statutory integrated care board by the 

establishment of the interim NHS Cheshire CCG Place Committee  
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6.1.3. The legal authority for the recommendation is correctly identified at 

paragraph 3.1 of this report with reference to Chapter 2 - Part 4 

paragraph 2.16 of the Constitution which sets out the functions of the 

Corporate Policy Committee and the Committee’s responsibilities which 

include the appointment of representatives to serve on outside bodies 

and organisations and to review the process for considering 

appointments to outside organisations. 

6.2. Finance 

6.2.1. There are no specific financial implications in relation to this report 

through to March 2022. Beyond this point, once these implications have 

been determined, these will be brought to the appropriate decision -

making body within the Council for approval, and where necessary, will 

be fully reflected within the Council’s Medium Term Financial Strategy. 

6.3. Policy 

6.3.1. The proposals set out in the Health and Care Bill will affect many aspects 

of health and care organisation and delivery. Local authorities are key 

partners and working with the CCG to manage its business through to 

the end of March 2022, will provide further opportunity to influence at 

both a local level, but also in the planning for the new arrangements.  

6.4. Equality 

6.4.1. There are no specific equality implications in relation to this report.  

6.5. Human Resources 

6.5.1. There are no specific HR implications in relation to this report.  

6.6. Risk Management 

6.6.1. There are no specific risk management implications in relation to this 

report.  

6.7. Rural Communities 

6.7.1. Attendance at the NHS Cheshire CCG Place Committee (Cheshire East) 

will provide an opportunity for the needs of our rural communities to be 

raised and considered as the business of the Committee is conducted.  

6.8. Children and Young People/Cared for Children 

6.8.1. Attendance at the NHS Cheshire CCG Place Committee (Cheshire East) 

will also provide opportunities to champion the needs of all children and 

young people and influence decision making in relation to service 

provision for them.  

6.9. Public Health 

6.9.1. The Director of Public Health is a member of the current CCG Governing 

Body. It is anticipated that he, or a member of the Public Health Senior 
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Management Team will be invited as a ‘regular attendee’ of the NHS 

Cheshire CCG Place Committee (Cheshire East), as set out in the draft 

Terms of Reference, to advise the Committee on public health related 

issues.  

6.10. Climate Change 

6.10.1. Attendance at the Committee will allow for the climate change 

implications of the Committee’s decision making to be raised and 

considered as appropriate.  

 

Access to Information 
 

Contact Officer: Guy Kilminster, Corporate Manager Health Improvement 
Guy.kilminster@cheshireeast.gov.uk  
07795 617363 

Appendices: Appendix One – NHS Cheshire CCG Place Committee 
Terms of Reference  
Appendix Two – Joint Cheshire and Merseyside Scrutiny 
Protocol  

Background Papers: Key documents from NHS England relating to the creation 
of the Integrated Care Systems can be found here: 
 
NHS England » Key documents for Integrated Care 
Systems 
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NHS Cheshire CCG Place Committee (Cheshire East) 

Terms of Reference  
 

Introduction 
The NHS Cheshire Clinical Commissioning Group (CCG) Place Committee (Cheshire East) 
(‘the Committee’) is established as a decision making committee of NHS Cheshire CCG. It will 
function as a corporate decision-making body of the CCG for the management and oversight 
of its functions and the exercise of its powers as delegated to the Committee. The decision 
making authority of the Committee has been delegated to the Committee by the Governing 
Body.  
 
The Committee has been established in accordance with the NHS Cheshire CCG 
Constitution, Prime Financial Policies, CCG Scheme of Delegation and the Delegation 
Agreement between NHS England and the CCG in relation to primary medical services.  
 
These Terms of Reference define the membership, remit, responsibilities, authority and 
reporting arrangements of the Committee which meet the requirements of the Constitution of 
the CCG and Managing Conflicts of Interest: Statutory Guidance for CCGs.  
 
Accountability for the delivery of the CCGs functions, statutory duties and delegated 
arrangements continue to be the responsibility of the CCG Governing Body. 
 
Role and scope of the Committee 
The Committee shall undertake all of the functions and responsibilities exercisable by the 
CCG which are not otherwise delegated to other Committees of the CCG or that which are 
retained by the CCGs GP membership, Governing Body, Primary (GP) Care Commissioning 
Committee) or delegated to the Joint Committee of the Cheshire and Merseyside CCGs, in 
accordance with that outlined within the CCGs Constitution and Scheme of Reservation and 
Delegation (SoRD). 
 
The Committee will exercise these functions and responsibilities in relation to the residents of 
and/or patients registered with a GP Practice located within the Cheshire East geographical 
area (‘known as the Cheshire East Place’) with the objective of supporting the delivery of NHS 
Cheshire CCGs Strategic Objectives 2020-2023 and to address the wider determinants of 
health and health inequalities. 
 
Such functions and responsibilities include but are not limited to:  
• efficient joint decision making and clearer decision making;  
• CCG decisions relating to Integrated Commissioning, including the Better Care Fund; 
• CCG decisions related to primary care commissioning not covered within the delegation 

agreement between NHS England and NHS Cheshire CCG and not within the scope of the 
CCGs Primary Care Commissioning Committee 

• approve service models, specifications, and business cases up to the value as determined 
by the CCG’s SoRD; 

• developing, agreeing and monitoring service transformation plans;  
• overseeing quality of the CCG commissioned services across the Cheshire East place 

and making decisions on any improvement action required;  
• reviewing and evaluating services, making decisions on commissioning and 

decommissioning as appropriate;  
• approving the CCG’s arrangements for safeguarding children and vulnerable adults in the 

Cheshire East Place;  
• approving arrangements, including supporting policies, to minimise clinical risk, maximise 

patient safety and to secure continuous improvement in quality and patient outcomes;  
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• providing assurance to the Governing Body, CCG members and other relevant parties on 
delivery of statutory functions and responsibilities exercisable by the CCG; 

 
The Committee will also have the authority to: 
• commission any reports, surveys or reviews of services it deems necessary to help it fulfil 

its obligations, along with any scrutinising independent investigation reports relating to 
performance, quality and safeguarding 

• commission, review and authorising policies where they are explicitly related to areas within 
the scope of the Committee, or where specifically delegated by the Governing Body  

• request further investigation or assurance on any area within its remit  
• bring matters to the attention of other committees to investigate or seek assurance where 

they fall within the remit of that committee  
• make recommendations to the Governing Body CCG, Primary (GP) Care Commissioning 

Committee and the Joint Committee of the Cheshire and Merseyside CCGs on matters not 
within the authority of the Committee to approve directly 

• escalate issues to the Governing Body, CCG  Primary (GP) Care Commissioning 
Committee and the Joint Committee of the Cheshire and Merseyside CCGs 

• produce a work plan to discharge its responsibilities  
• approve the terms of reference of any sub-groups to the Committee 
• delegate tasks to such individuals, sub-groups or individual members as it shall see fit, 

provided that any such delegations are consistent with relevant governance arrangements 
and national guidance, are recorded in a scheme of delegation, are governed by terms of 
reference as appropriate and reflect appropriate arrangements for the management of 
conflicts of interest. 

 
In performing its role, the Committee will: 
• agree and oversee risk management strategy to support decision-making in all areas of 

business related to the Committees remit. 
• ensure appropriate patient, public and carer consultation and engagement, which meets 

best practice standards and is compliant with CCGs’ statutory responsibilities with regard to 
involvement, as set out in the NHS Act 2006 (as amended) 

• ensure appropriate consultation with the Overview and Scrutiny Committees and Health 
and Wellbeing Boards (or equivalent) established by the relevant Local Authorities 

• ensure that Procurement, Patient Choice and Competition (No.2) Regulations 2013 are 
followed.  

• ensure that no contracts for NHS healthcare services will be awarded where conflicts or 
potential conflicts of interest affect or appear to affect the integrity of the award. 

 
Whilst it is acknowledged that the CCG Governing Body remains accountable for the CCG in 
meeting its statutory duties, the Committee will undertake its delegated functions in a manner 
which complies with the statutory duties of CCGs as set out in the NHS Act 2006 and 
including: 
• Management of conflicts of interest (section 14O) 
• Duty to promote the NHS Constitution (section 14P) 
• Duty to exercise its functions effectively, efficiently and economically (section 14Q) 
• Duty as to the improvement in quality of services (section14R) 
• Duties as to reducing inequalities (section 14T) 
• Duty to promote the involvement of patients (section 14U) 
• Duty as to patient choice (section 14V) 
• Duty as to promoting integration (section 14Z1) 
• Public involvement and consultation (section 14Z2). 
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Sub-groups  
The Committee may delegate responsibility for specific aspects of its duties to sub-groups, 
however responsibility for making decisions continues to be reserved to the Committee. The 
terms of reference of any sub groups shall be approved by the Committee. Approved minutes 
or signed off minutes by the chair of the lower sub groups should be submitted to the 
Committee for information and future assurance 
 
Chair arrangements 
The role of Chair of the Committee will be undertaken by the CCG GP Chair. The role of Vice 
Chair of the Committee will be appointed by the Committee Chair. The Vice Chair will be 
drawn from one of the Committee members with a voting right. 
 
If in the event that the GP Chair or the Vice Chair (or their nominated deputy) is unable to be 
present at the meeting where there is a conflict of interest then one of the other voting 
members (where not conflicted) will be asked to Chair the meeting for this item. 
 
Membership 
Membership of the Committee includes those drawn from the CCG Governing Body and those 
from partner organisations.  
 

Voting CCG Member 
CCG GP Chair(*) 
CCG Accountable Officer 
CCG Executive Director for Finance and Contracting 
at least two CCG Governing Body GPs 
at least one CCG Independent Lay Member – PPI 
at least one Independent Lay Member – Governance 
at least one CCG Governing Body Independent Clinical Representative 
Voting Partner Member 
at least three nominated representatives from Cheshire East Council 
at least one nominated representative from East Cheshire NHS Trust (ECT) 
at least one nominated representative from Mid Cheshire Hospitals NHS Foundation Trust 
(MCH FT) 
at least one nominated representative from Cheshire and Wirral Partnership NHS 
Foundation Trust (CWP) 

 
Committee members may nominate a suitable deputy when necessary and their attendance is 
subject to the approval of the Chair of the Committee. A person attending a meeting as a 
representative / deputy of a Committee member shall have the same right to vote as the 
member they are representing. 
 
For the position of Committee Chair, the nominated deputy must be drawn from one of the 
CCGs Governing Body GPs.  
 
All deputies should be fully briefed and the Committee secretariat informed of any agreement 
to deputise, so that quoracy can be maintained. Alternatively, where a deputy is unable to be 
identified or be in attendance, members’ views may be sought by email and reported verbally 
at the meeting so as to be formally recorded. 
 
Members of the Committee will be listed in the CCG Annual Report and Accounts. 
 
The Committee may invite specified individuals from within and outside of the CCG to be 
regular attendees at its meeting in order to inform its decision making and the discharge of its 
functions as it sees fit. 
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Regular attendees will receive advanced copies of the notice, agenda and papers for 
Committee meetings. They may be invited to attend any or all of the Committee meetings, or 
part(s) of a meeting by the Chair. Any such person may be invited, at the discretion of the 
Chair to ask questions and address the meeting, but may not vote. 
 
Attendees with a standing invite to attend Committee meetings include: 
 
Regular Attendees 
Members of the CCG Executive Team 
a representative from Healthwatch Cheshire 
a representative from the Cheshire Local Medical Committee 
at least one Cheshire & Merseyside Health and Care Partnership Representative 

 
Declarations of interest, conflicts and potential conflicts of interest  
All members shall comply with best practice and statutory guidance where applicable in the 
management of conflicts and potential conflicts of interest. Committee members should: 
• complete the standard CCG declaration of interests form so that their interests are 

recorded 
• inform the Chair of any interests they hold which relate to the business of the Committee 
• inform the Chair of any previously agreed treatment of the potential conflict / conflict of 

interest.  
• abide by the Chair’s ruling on the treatment of conflicts / potential conflicts of interest in 

relation to ongoing involvement in the work of the Committee.  
• inform the Chair of any conflicts / potential conflicts of interest in any item of business to be 

discussed at a meeting. This should be done in advance of the meeting wherever possible.  
• declare conflicts / potential conflicts of interest in any item of business to be discussed at a 

meeting under the standing “declaration of interest” item. 
• abide by the Chair’s decision on appropriate treatment of a conflicts / potential conflict of 

interest in any business to be discussed at a meeting. 
 
Responsibilities of all members 
As well as complying with requirements around declaring and managing potential conflicts of 
interest, members should:  
• comply with the CCG policies on standards of business conduct which include upholding 

the Nolan Principles of Public Life;  
• attend meetings, having read all papers beforehand;  
• arrange an appropriate deputy to attend on their behalf, if necessary;  
• comply with the CCG’s administrative arrangements to support the Committee around 

identifying agenda items for discussion, the submission of reports etc. 
 
Quorum and voting arrangements 
A quorum necessary for the Committee to undertake its business shall be at least four voting 
members of the Committee, comprising:  
• the Chair  (or nominated deputy)  
• at least one Independent CCG Governing Body Member  
• either the CCG Accountable Officer or the Executive Director for Finance and Contracting 

(or nominated deputy) 
• at least one other voting member. 
 
Where a quorum cannot be convened from the membership of the meeting, owing to the 
arrangements for managing conflicts of interest or potential conflicts of interests, the Chair of 
the meeting shall consult with the CCG Director of Governance and Corporate Development 
on the action to be taken.  
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Where a meeting is not quorate, owing to the absence of certain members, the meeting may 
be deferred until such time as a quorum can be convened. Where there is a need for urgent 
decision-making between meetings, this will be undertaken by email or through an 
extraordinary meeting if required. This will be on an exceptional basis and all decisions will be 
brought to the next formal meeting for ratification. 
 
It is the responsibility of each member to notify the Chair at least 48 hours in advance of a 
meeting if they are unable to attend and they intend to send a deputy or are unable to field a 
representative. 
 
Each voting member of the Committee shall have one vote. The Committee shall reach 
decisions by a simple majority of the voting members present at a meeting, but with the Chair 
of the meeting (or item where a conflict of interest is present) having a second and deciding 
vote if required. In all circumstances were a vote is required this must be undertaken where 
CCG voting members are in the majority. However, the aim of the Committee will be to 
achieve decision-making by consensus rather than through formal voting. 
 
Decisions  
The Committee will make decisions within the bounds of its remit and delegated authority. 
 
The Committee is responsible for both overseeing the management of and ensuring decisions 
made do not exceed any delegated or assigned budget on service areas/functions within the 
scope of the Committee, and as agreed within the CCG Financial Plan. Where there is need to 
make a decision on a service/function which would result in an unplanned cost pressure or 
which is outside of the agreed within the CCGs Financial Plan, the Committee will need to 
seek the authority of the Governing Body. 
 
Decisions undertaken by the Committee will support the strategic aims and objectives of the 
CCG, Cheshire East Place and the Cheshire and Merseyside Health and Care Partnership. 
Decisions made will contribute to the sustainability and transformation of the local health and 
social care systems at Place. In undertaking decisions, all Committee members will be making 
decisions on behalf of NHS Cheshire CCG and for the benefit of the population of Cheshire 
East and in line with the statutory duties and responsibilities of the CCG. This undertaking and 
consideration applies to those Committee members who are drawn from other organisations 
outside of the CCG.  
 
The decisions of the Committee shall be binding on the CCG. 
 
The Committee will ensure that patient/public involvement is considered and undertaken when 
appropriate to aid decision making. 
 
Decisions made by the Committee will be published by the CCG on its website. 
 
Accountability  
The Committee is accountable to the CCG Governing Body. 
 
The decision-making scope of the Committee is outlined within its Terms of Reference and 
replicated within the NHS Cheshire CCG Constitution and specifically the Scheme of 
Reservation and Delegation.  
 
Any changes to the Terms of Reference of the Committee will need to be approved by the 
CCG Governing Body. 
 
Meetings 
The Committee will operate in accordance with the CCG’s Standing Orders.  
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The Committee shall be convened monthly or as required in order to undertake its business 
and make decisions regarding the work plan in a timely manner. Meetings of the Committee 
will be held in public unless it is considered that it is not in the public’s interest to permit 
members of the public to attend a meeting or part of a meeting.  
 
Agendas, papers and minutes of its meetings will be published on the website of the CCG. 
 
The Secretary to the Committee will be responsible for giving notice of meetings. This will be 
accompanied by an agenda and supporting papers and sent to each Committee member (or 
deputy) no later than seven days before the date of the meeting.  
 
When the Chair of the Committee deems it necessary in light of the urgent circumstances to 
call a meeting at short notice, the notice period shall be such as s/he shall specify. 
 
Members of the public and press will be able to attend all meetings held in public with the 
exception of in those circumstances it is deemed necessary to prevent disruption or where 
publicity on a matter would be prejudicial to the public interest. On the rare occasion where 
press or public are excluded, members of the Committee, and those in attendance will be 
required not to disclose confidential contents of papers or minutes, or content of any 
discussion at the meeting on these topics outside the CCG without the express permission of 
the Committee.  
 
Use of video, telephone or other communication facilities to conduct meetings are permissible 
with prior agreement of the Chair of the meeting. The chair of the meeting will take into 
account the difficulties that might be posed to ensure proper access by attendees to the 
meeting should it, on occasion, be necessary to hold remote meetings and will make 
adjustments where possible 
 
Members of the Committee have a collective responsibility for the operation of its meetings. 
They will participate in discussion, review evidence and provide objective expert input to the 
best of their knowledge and ability, and endeavour to reach a collective view.  
 
Members of the Committee, including the non-voting attendees, shall respect confidentiality 
requirements as set out in the CCG’s Constitution.  
 
Reporting arrangements 
The Committee will be responsible for providing an annual report to the Governing Body 
outlining the decisions undertaken by the Committee within the financial year.  
 
This will form part of an Annual Report to the Governing Body on all decisions undertaken by 
its sub-committees, and will inform the production of the CCGs Annual Report and Accounts.  
 
The Committee will bring to the attention of the Governing Body, CCG Primary (GP) Care 
Commissioning Committee or the Joint Committee of the Cheshire and Merseyside CCGs in a 
separate report, any items of specific concern which require the approval of the Governing 
BodyCC, G Primary (GP) Care Commissioning Committee or the Joint Committee of the 
Cheshire and Merseyside CCGs. 
 
The Committee will provide exception reports to the Governing Body or CCG Primary (GP) 
Care Commissioning Committee highlighting any key developments / achievements or 
potential risks / issues. 
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Administrative Support 
The CCG will provide appropriate resource to ensure meetings are fully supported and 
business is conducted efficiently and effectively. This will include managerial support as well 
as administrative support.  
 
The Committee will operate in accordance with the CCG’s corporate standards “manual”.  
 
This will include the following:  
• minutes of Committee meetings will be taken to ensure an appropriate record of 

discussions / decisions.  
• risks and issues will be captured and escalated as appropriate.  
• action lists and forward planners will also be maintained to ensure the Committee operates 

efficiently and effectively. 
 
Review of Performance 
These Terms of Reference were approved on: 
• 16 September 2021 by the CCG Governing Body. 
 
A review log of all iterations of the Committees Terms of Reference is held within the CCG 
Corporate Governance Handbook, available at www.cheshireccg.nhs.uk.  
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PROTOCOL FOR ESTABLISHMENT OF JOINT HEALTH SCRUTINY 
ARRANGEMENTS FOR CHESHIRE AND MERSEYSIDE 

 
 
1.  INTRODUCTION 
 
1.1 This protocol has been developed as a framework for the operation of joint 

health scrutiny arrangements across the local authorities of Cheshire and 
Merseyside.  It allows for: 

 

• scrutiny of substantial developments and variations of the health service; 
and, 

• discretionary scrutiny of local health services 
 
1.2 The protocol provides a framework for health scrutiny arrangements which 

operate on a joint basis only.  Each constituent local authority should have its 
own local arrangements in place for carrying out health scrutiny activity 
individually. 

 
 
2.  BACKGROUND 
 
2.1 The Health and Social Care Act 2012 and the Local Authority (Public Health, 

Health and Wellbeing Boards and Health Scrutiny) Regulations 2013 came 
into effect on 1 April 2013 revising existing legislation regarding health 
scrutiny. 

 
2.2 In summary, the revised statutory framework authorises local authorities to: 
 

• review and scrutinise any matter relating to the planning, provision and 
operation of the health service; and, 

• consider consultations by a relevant NHS body or provider of NHS-funded 
services on any proposal for a substantial development or variation to the 
health service in the local authority’s area. 

 
2.3 Ultimately the regulations place a requirement on relevant scrutiny 

arrangements to reach a view on whether they are satisfied that any proposal 
that is deemed to be a substantial development or variation is in the interests 
of the health service in that area, or instead, that the proposal should be 
referred to the Secretary of State for Health.  In instances where a proposal 
impacts on the residents of one local authority area exclusively, this 
responsibility lays with that authority’s health scrutiny arrangements alone.  

 
2.4 Where such proposals impact on more than one local authority area, each 

authority’s health scrutiny arrangements must consider whether the proposals 
constitute a substantial development or variation or not.  The regulations 
place a requirement on those local authorities that agree that a proposal is 
substantial to establish, in each instance, a joint overview and scrutiny 
committee for the purposes of considering it.  This protocol deals with the 
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proposed operation of such arrangements for the local authorities of Cheshire 
and Merseyside. 

 
 
3.  PURPOSE OF THE PROTOCOL 
 
3.1 This protocol sets out the framework for the operation of joint scrutiny 

arrangements where: 
 

a) an NHS body or health service provider consults with more than one local 
authority on any proposal it has under consideration, for a substantial 
development/variation of the health service;  
 

b) joint scrutiny activity is being carried out on a discretionary basis into the 
planning, provision and operation of the health service 

 
3.2 The protocol covers the local authorities of Cheshire and Merseyside 

including: 
 

• Cheshire East Council 

• Cheshire West and Chester Council 

• Halton Borough Council 

• Knowsley Council 

• Liverpool City Council 

• St. Helens Metropolitan Borough Council 

• Sefton Council 

• Warrington Borough Council 

• Wirral Borough Council 
 

3.3 Whilst this protocol deals with arrangements within the boundaries of 
Cheshire and Merseyside, it is recognised that there may be occasions when 
consultations/discretionary activity may affect adjoining regions/ areas.  
Arrangements to deal with such circumstances would have to be determined 
and agreed separately, as and when appropriate.  

 
 
4.  PRINCIPLES FOR JOINT HEALTH SCRUTINY 
 
4.1 The fundamental principle underpinning joint health scrutiny will be co-

operation and partnership with a mutual understanding of the following aims: 
 

• To improve the health of local people and to tackle health inequalities; 
 

• To represent the views of local people and ensure that these views are 
identified and integrated into local health service plans, services and 
commissioning; 
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• To scrutinise whether all parts of the community are able to access 
health services and whether the outcomes of health services are 
equally good for all sections of the community; and,  

 

• To work with NHS bodies and local health providers to ensure that their 
health services are planned and provided in the best interests of the 
communities they serve. 

 
 
5.  SUBSTANTIAL DEVELOPMENT/VARIATION TO SERVICES 
 
5.1 Requirements to consult 
 
5.1.1 All relevant NHS bodies and providers of NHS-funded services1 are required 

to consult local authorities when they have a proposal for a substantial 
development or substantial variation to the health service.  

 
5.1.2 A substantial development or variation is not defined in legislation. Guidance 

has suggested that the key feature is that it should involve a major impact on 
the services experienced by patients and/or future patients. 

 
5.1.3 Where a substantial development or variation impacts on the residents within 

one local authority area boundary, only the relevant local authority health 
scrutiny function shall be consulted on the proposal. 

 
5.1.4 Where a proposal impacts on residents across more than one local authority 

boundary, the NHS body/health service provider is obliged to consult all those 
authorities whose residents are affected by the proposals in order to 
determine whether the proposal represents a substantial development or 
variation. 

 
5.1.5 Those authorities that agree that any such proposal does constitute a 

substantial development or variation are obliged to form a joint health 
overview and scrutiny committee for the purpose of formal consultation by the 
proposer of the development or variation. 

 
5.1.6 Whilst each local authority must decide individually whether a proposal 

represents a substantial development/variation, it is only the statutory joint 
health scrutiny committee which can formally comment on the proposals if 
more than one authority agrees that the proposed change is “substantial”. 

 
5.1.7 Determining that a proposal is not a substantial development/variation 

removes the ability of an individual local authority to comment formally on the 
proposal and exercise other powers, such as the power to refer to the 
Secretary of State. Once such decisions are made, the ongoing obligation on 

                                                 
1
 This includes the NHS England, any Clinical Commissioning Group providing services to the 

residents of Cheshire and Merseyside, an NHS Trust, an NHS Foundation Trust and any other 
relevant provider of NHS funded services which provides health services to those residents, including 
public health. 
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the proposer to consult formally on a proposal relates only to those authorities 
that have deemed the proposed change to be “substantial” and this must be 
done through the vehicle of the joint committee.  Furthermore the proposer 
will not be obliged to provide updates or report back on proposals to individual 
authorities that have not deemed them to be “substantial”. 

 
5.2 Process for considering proposals for a substantial 

development/variation 
 
5.2.1 In consulting with the local authority in the first instance to determine whether 

the change is considered substantial, the NHS body/ provider of NHS-funded 
service is required to: 

 

• Provide the proposed date by which it requires comments on the 
proposals 

• Provide the proposed date by which it intends to make a final decision 
as to whether to implement the proposal 

• Publish the dates specified above 

• Inform the local authority if the dates change2 
 
5.2.3 NHS bodies and local health service providers are not required to consult with 

local authorities where certain ‘emergency’ decisions have been taken. All 
exemptions to consult are set out within regulations.3  

 
5.2.4 In considering whether a proposal is substantial, all local authorities are 

encouraged to consider the following criteria: 
 

• Changes in accessibility of services: any proposal which involves the 
withdrawal or change of patient or diagnostic facilities for one or more 
speciality from the same location. 

 

• Impact on the wider community and other services: This could include 
economic impact, transport, regeneration issues.  

 

• Patients affected: changes may affect the whole population, or a small 
group. If changes affect a small group, the proposal may still be 
regarded as substantial, particularly if patients need to continue 
accessing that service for many years. 

 

• Methods of service delivery: altering the way a service is delivered may 
be a substantial change, for example moving a particular service into 
community settings rather than being entirely hospital based. 

 

• Potential level of public interest: proposals that are likely to generate a 
significant level of public interest in view of their likely impact.  

 

                                                 
2
 Section 23 of the Local Authority (Public Health, Health and Wellbeing Boards and Health Scrutiny) 

Regulations 2013 
3
 Section 24 ibid 
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5.2.5. This criteria will assist in ensuring that there is a consistent approach applied 
by each authority in making their respective decisions on whether a proposal 
is “substantial” or not.  In making the decision, each authority will focus on 
how the proposals impacts on its own area/ residents. 

 
 
6.  OPERATION OF A STATUTORY JOINT HEALTH OVERVIEW AND 

SCRUTINY COMMITTEE 
 
6.1 General 
 
6.1.1 A joint health overview and scrutiny committee will be made up of each of the 

constituent local authorities that deem a proposal to be a substantial 
development or variation. This joint committee will be formally consulted on 
the proposal and have the opportunity to comment. It will also be able to refer 
to the Secretary of State for Health if any such proposal is not considered to 
be in the interests of the health service. 

 
6.1.2 A decision as to whether the proposal is deemed substantial shall be taken 

within a reasonable timeframe and in accordance with any deadline set by the 
lead local authority, following consultation with the other participating 
authorities.  

 
6.2 Powers 
 
6.2.1 In dealing with substantial development/variations, any statutory joint health 

overview and scrutiny committee that is established can: 
 

• require relevant NHS bodies and health service providers to provide 
information to and attend before meetings of the committee to answer 
questions 

• make comments on the subject proposal by a date provided by the 
NHS body/local health service provider 

• make reports and recommendations to relevant NHS bodies/local 
health providers  

• require relevant NHS bodies/local health service providers to respond 
within a fixed timescale to reports or recommendations 

• carry out further negotiations with the relevant NHS body where it is 
proposing not to agree to a substantial variation proposal; and 

• where agreement cannot be reached, to notify the NHS body of the 
date by which it intends to make the formal referral to the Secretary of 
State 

 
6.2.2 A joint health overview and scrutiny committee has the power to refer a 

proposal to the Secretary of State if: 
 

• the committee is not satisfied that consultation with the relevant health 
scrutiny arrangements on any proposal has been adequate 
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• it is not satisfied that reasons for an ‘emergency’ decision that removes 
the need for formal consultation with health scrutiny are adequate 

• it does not consider that the proposal would be in the interests of the 
health service in its area 

 
6.2.3 Where a committee has made a recommendation to a NHS body/local health 

service provider regarding a proposal and the NHS body/provider disagrees 
with the recommendation, the local health service provider/NHS body is 
required to inform the joint committee and attempt to enter into negotiation to 
try and reach an agreement. In this circumstance, a joint committee has the 
power to report to the Secretary of State if: 

 

• relevant steps have been taken to try to reach agreement in relation to 
the subject of the recommendation, but agreement has not been 
reached within a reasonable period of time; or, 

• There has been no attempt to reach agreement within a reasonable 
timeframe.  

 
6.2.4 Where a committee disagrees with a substantial variation and has either 

made comments (without recommendations) or chosen not to provide any 
comments, it can report to the Secretary of State only if it has: 

 

• Informed the NHS body/local health service provider of its decision to 
disagree with the substantial variation and report to the Secretary of 
State; or, 

• Provided indication to the NHS body/local health service provider of the 
date by which it intends to make a referral. 

 
 6.2.5 In any circumstance where a committee disagrees with a proposal for a 

substantial variation, there will be an expectation that negotiations will be 
entered into with the NHS body/local health service provider in order to 
attempt to reach agreement.   

 
6.2.6 Where local authorities have agreed that the proposals represent substantial 

developments or variations to services and agreed to enter into joint 
arrangements, it is only the joint health overview and scrutiny committee 
which may exercise these powers.  

 
6.2.7 A statutory joint health overview and scrutiny committee established under the 

terms of this protocol may only exercise the powers set out in 6.2.1 to 6.2.3 
above in relation to the statutory consultation for which it was originally 
established.  Its existence is time-limited to the course of the specified 
consultation and it may not otherwise carry out any other activity.  

 
6.3 Membership  
 
6.3.1 Each participating local authority should ensure that those Councillors it 

nominates to a joint health overview and scrutiny committee reflect its own 
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political balance.4 However, overall political balance requirements may be 
waived with the agreement of all participating local authorities.  

 
6.3.2 A joint committee will be composed of Councillors from each of the 

participating authorities within Cheshire and Merseyside in the following ways: 
 

• where 4 or more local authorities deem the proposed change to be 
substantial, each authority will nominate 2 elected members 

 

• where 3 or less local authorities deem the proposed change to be 
substantial, then each participating authority will nominate 3 elected 
members.  

 
 (Note: In making their nominations, each participating authority will be 

asked to ensure that their representatives have the experience and 
expertise to contribute effectively to a health scrutiny process) 

 
 

Local authorities who consider 
change to be ‘substantial’ 

No’ of elected members to be 
nominated from each authority 

4 or more 2 members 

3 or less 3 members 
 
 

6.3.3 Each local authority will be obliged to nominate elected members through 
their own relevant internal processes and provide notification of those 
members to the lead local administrative authority at the earliest opportunity. 

 
6.3.4 To avoid inordinate delays in the establishment of a relevant joint committee, 

it is suggested that constituent authorities arrange for delegated decision 
making arrangements to be put in place to deal with such nominations at the 
earliest opportunity.  

 
 
6.5 Quorum 
 
6.5.1 The quorum of the meetings of a joint committee shall be one quarter of the 

full membership of any Joint Committee, subject to the quorum being, in each 
instance, no less than 3.  

 
6.5.2 There will be an expectation for there to be representation from each authority 

at a meeting of any joint committee established. The lead local authority will 
attempt to ensure that this  representation is achieved. 

 
6.6 Identifying a lead local authority 
 

                                                 
4
 Localism Act 2011, Schedule 2 9FA, 6 (b) 
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6.6.1 A lead local authority should be identified from one of the participating 
authorities to take the lead in terms of administering and organising a joint 
committee in relation to a specific proposal.  

 
6.6.2 Selection of a lead authority should, where possible, be chosen by mutual 

agreement by the participating authorities and take into account both capacity 
to service a joint health scrutiny committee and available resources. The 
application of the following criteria should also guide determination of the lead 
authority: 

 

• The local authority within whose area the service being changed is based; 
or 

• The local authority within whose area the lead commissioner or provider 
leading the consultation is based. 

 
6.6.3 Lead local authority support should include a specific contact point for 

communication regarding the administration of the joint committee.  There will 
be an obligation on the key lead authority officer to liaise appropriately with 
officers from each participating authority to ensure the smooth running of the 
joint committee. 

 
6.6.4 Each participating local authority will have the discretion to provide whatever 

support it may deem appropriate to their own representative(s) to allow them 
to make a full contribution to the work of a joint committee. 

 
6.7 Nomination of Chair/ Vice-Chair 
 

The chair/ vice-chair of the joint health overview and scrutiny committee will 
be nominated and agreed at the committee’s first meeting.  It might be 
expected that consideration would be given to the chair being nominated from 
the representative(s) from the lead authority. 

 
6.8 Meetings of a Joint Committee 
 
6.8.1 At the first meeting of any joint committee established to consider a proposal 

for a substantial development or variation, the committee will also consider 
and agree: 

 

• The joint committee’s terms of reference; 

• The procedural rules for the operation of the joint committee; 

• The process/ timeline for dealing formally with the consultation, 
including: 

 
o the number of sessions required to consider the proposal; and, 
o the date by which the joint committee will make a decision as to 

whether to refer the proposal to the Secretary of State for Health – 
which should be in advance of the proposed date by which the NHS 
body/service provider intends to make the decision. 
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6.8.2 All other meetings of the joint committee will be determined in line with the 
proposed approach for dealing with the consultation. Different approaches 
may be taken for each consultation and could include gathering evidence 
from: 

 

• NHS bodies and local service providers; 

• patients and the public; 

• voluntary sector and community organisations; and 

• NHS regulatory bodies. 
 
6.9 Reports of a Joint Committee 
 
6.9.1 A joint committee is entitled to produce a written report which may include 

recommendations. As a minimum, the report will include: 
 

• An explanation of why the matter was reviewed or scrutinised 

• A summary of the evidence considered 

• A list of the participants involved in the review 

• An explanation of any recommendations on the matter reviewed or 
scrutinised 

 
The lead authority will be responsible for the drafting of a report for 
consideration by the joint committee. 

 
6.9.2 Reports shall be agreed by the majority of members of a joint committee and 

submitted to the relevant NHS body/health service provider or the Secretary 
of State as applicable.  

 
6.9.3 Where a member of a joint health scrutiny committee does not agree with the 

content of the committee’s report, they may produce a report setting out their 
findings and recommendations which will be attached as an appendix to the 
joint health scrutiny committee’s main report.  
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7. DISCRETIONARY HEALTH SCRUTINY 
 
7.1 More generally, the Health and Social Care Act 2012 and the 2013 Health 

Scrutiny Regulations provide for local authority health scrutiny arrangements 
to scrutinise the planning, provision and operation of health services.  

 
7.2 In this respect, two or more local authorities may appoint a joint committee for 

the purposes of scrutinising the planning, provision and operation of health 
services which impact on a wider footprint than that of an individual authority’s 
area. 

 
7.3 Any such committee will have the power to: 
 

• require relevant NHS bodies and health service providers to provide 
information to and attend before meetings of the committee to answer 
questions 

• make reports and recommendations to relevant NHS bodies/local 
health providers  

• require relevant NHS bodies/local health service providers to respond 
within a fixed timescale to reports or recommendations 

 
7.4 A discretionary joint committee will not have the power to refer an issue to the 

Secretary of State for Health. 
 
7.5 In establishing a joint committee for the purposes of discretionary joint 

scrutiny activity, the constituent local authorities should determine the 
committee’s role and remit. This should include consideration as to whether 
the committee operates as a standing arrangement for the purposes of 
considering all of the planning, provision and operation of health services 
within a particular area or whether it is being established for the purposes of 
considering the operation of one particular health service with a view to 
making recommendations for its improvement. In the case of the latter, the 
committee must disband once its specific scrutiny activity is complete.  

 
7.6 In administering any such committee, the proposed approach identified in 

sections 6.3 – 6.9 (disregarding any power to refer to the Secretary of State) 
of this protocol should be followed, as appropriate. 
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8. CONCLUSION 
 
8.1 The local authorities of Cheshire and Merseyside have adopted this protocol 

as a means of governing the operation of joint health scrutiny arrangements 
both mandatory and discretionary. The protocol is intended to support 
effective consultation with NHS bodies or local health service providers on 
any proposal for a substantial development of or variation in health services. 
The protocol also supports the establishment of a joint health overview and 
scrutiny committee where discretionary health scrutiny activity is deemed 
appropriate. 

 
8.2 The protocol will be reviewed regularly, and at least on an annual basis to 

ensure that it complies with all current legislation and any guidance published 
by the Department of Health.  
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Corporate Policy Committee 
 
Date of Meeting: 

 
04 November 2021 

 
Report Title: 

 
Workforce Strategy 

 
Report of: 

 
Jane Burns, Executive Director Corporate Services 

 
Report Reference No: 

 
CP/17/21-22 

 
Ward(s) Affected: 
 

 
All 

 

1. Executive Summary 

1.1. The Workforce Strategy 2021-2025 sets out how the Council will develop the 

capacity and capability of our workforce to support the priorities identified 

within the Corporate Plan and deliver our Medium-Term Financial Strategy 

(MTFS). 

1.2. The Workforce Strategy supports the Council’s vision for an open, fairer, 

greener Cheshire East, as set out in the new Corporate Plan. In particular 

the Strategy supports the priorities for an open and enabling organisation, by 

putting in place plans to support and develop our workforce to be confident, 

motivated, innovative, resilient and empowered. 

2. Recommendations 

2.1. That the Workforce Strategy at Appendix One be adopted; and 

2.2. That Corporate Policy Committee receive regular progress updates. 

3. Reasons for Recommendations 

3.1. To provide a clear vision for the development and retention of our workforce 

and to enable the Council to have in place the resources required to deliver 

against its commitments as set out in the Council’s Corporate Plan 2021-25. 
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4. Other Options Considered 

4.1. The option to not have a strategy is not considered reasonable based on the 

vital role our workforce plays in delivering the Council’s priorities. It is 

important to ensure that the plans are in place to use staff resources wisely. 

5. Background 

5.1. Our four-year strategy builds on the previous workforce strategy, its 

achievements and also our organisational cultural change. The Covid-19 

pandemic has had a major impact on our workforce and the way in which we 

work. It has demonstrated our workforce’s ability to respond brilliantly and 

adapt quickly to the many challenges we face. It also presents an opportunity 

to re-shape the way in which we work in the future, building in more agility 

and flexibility to respond to new circumstances. This new strategy reflects 

this alongside our current workforce profile.  

5.2. The Workforce Strategy is built around 4 key priorities: 

• Delivering Our Future; 

• Living our Values and Delivering our Employee Deal; 

• Inclusive Workforce – Ensuring Everyone has a Voice 

• Empowering Our Workforce 

 

5.3. The Strategy has been developed, using a profile of our workforce to identify 

key issues and in consideration of the feedback provided through Service 

Workforce Plans.  

6. Implications 

6.1. Legal 

6.1.1. There is no legal requirement to produce a Workforce Strategy. However, it is 

helpful to provide a clear articulation of our workforce priorities and to ensure 

alignment with the Corporate Strategy. 

6.2. Finance 

6.2.1. The delivery of the actions set out in the Workforce Strategy is within existing 

budgets and approved business cases. 

6.2.2. Some of the actions contained within the strategy relate to the delivery of 

apprenticeships and these will be funded through the Council’s existing 

apprenticeship levy funding.  

6.3. Policy 

6.4. The Workforce Strategy supports the Council’s “Open, Fairer, Greener 

Cheshire East. In particular the Strategy supports the priorities for an open 

and enabling organisation, by putting in place plans to support and develop 

our workforce to be confident, motivated, innovative, resilient and 

empowered. 
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6.5. Equality 

6.5.1. The Workforce Strategy aims to improve the experience of working for the 

Council for all members of staff. It also sets out key priorities and actions to 

ensure our workforce is inclusive to all and our recruitment and selection 

processes promote recruitment and selection for all underrepresented 

groups. 

6.5 Human Resources 

 

6.5.1 The Strategy covers the breadth of services with HR and sets the priorities 

for Human Resources to work towards for the next four years.  

 

6.6 Risk Management 

6.6.1 There are risks to service delivery across the Council if plans are not put in 

place to address skills gaps and work is not undertaken in relation to 

recruitment and retention in an increasingly competitive market.  

6.7 Rural Communities 

6.7.1 There are no implications. 

6.8 Children and Young People/Cared for Children 

6.8.1 The delivery of the Council’s Action Plan for Apprenticeships includes work 

to increase the number of apprenticeships available across the Council for 

our cared for children. 

6.9 Public Health 

6.9.1 There are no implications. 

6.10 Climate Change 

6.10.1 The delivery of the priorities within the Workforce Strategy that are focussed 

on new ways of working and the delivery of the agile working policy will 

contribute towards our workforce becoming more carbon neutral, through 

reduced commuting into work and commuting in between buildings to attend 

meetings in person. 

 

Access to Information 
 

Contact Officer: Sara Barker, Head of HR 
Sara.barker@cheshireeast.gov.uk 
01270 686328 

Appendices: Appendix One – Workforce Strategy 

Background Papers: None 
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3

Our people are our greatest asset. This has never been demonstrated more 
clearly than over the last 18 months, where staff across the Council have shown 
their commitment to public services throughout the most demanding time.

Welcome to Cheshire East Council 

I am pleased to launch Cheshire East Council’s 
Workforce Strategy 2021-2025. This is an ambitious 
plan that recognises the great value of our staff 
and aims to ensure we have the workforce we need 
in place to deliver the priorities set out in our 
Corporate Plan. 

At Cheshire East Council we have a clear cultural vision  
and a strategy for our workforce. We have a set of values, 
behaviours and an employee deal that provides an 
excellent foundation for us to build upon in making 
Cheshire East Council an employer of choice.  

Although the COVID-19 pandemic brought many 
challenges, it has also been a transformational time that 
has proved we have great organisational resilience and  
provided us with  opportunities for designing a future 
way of working that provides an improved work life 
balance for our staff, keeping our customers at the heart 
of all we do. 

 

We have embraced the new technology 
that is available to us and will harness this to provide 
residents with access to our services as well as a more 
agile workforce. 

We have considered these factors alongside our current 
workforce profile to shape the plan for the next four 
years. We place great value on engaging with our staff 
and listening to what they tell us. This is central to the 
delivery of this plan.  We are committed to developing 
and supporting our staff to provide for the future and 
attracting and retaining a workforce that reflects the 
community we serve. 

 

 

 

Dr Lorraine O’Donnell 
Chief Executive  
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Cheshire East Council’s Workforce Strategy 2021-2025 sets out how we will develop the 
capacity and capability of our workforce to support the priorities identified in our Corporate 
Plan and deliver our Medium-Term Financial Strategy (MTFS). 

Our four-year strategy builds on the previous workforce strategy and our cultural transformation journey. Some 
of our achievements, delivered since the last Council’s Workforce Strategy was published, are illustrated in the 
diagram below. 

This has provided us with an excellent platform to build on, embedding our cultural vision and behaviours. We 
continue to ensure that we develop our staff and employ staff who are able to realise their potential, supporting 
delivery of effective and efficient services to our residents and businesses. 

 

Achievements

Culture 
programme 
Values and 
Behaviours 

Employee 
Deal

Conversation 
Toolkits

Review of pay 
structures

New Learning 
Management 

System

 Leadership and 
Management 
Development 
Programme

Introduction of 
Brighter Future 

Staff Champions

Staff Surveys 
and engagement 

events

Review of PDR 
System

Introduction 
of WLT and  

WLC engagement 
events

Golden 
Practices

Employee 
Learning and 
Development 

Offer

Streamlined 
and modernised  

HR Policies 

Review of 
recruitment aligned 

to cultural vision

Wellbeing 
Strategy and robust 

Wellbeing 
Programme

Corporate 
Induction 

Equality and 
Diversity and 

Mental Health 
Champions

Apprenticeship 
Programme

Revised Joint 
Consultation and 

Negotiating 
Arrangements

Revised agile 
working policy and 

working styles

Service Workforce 
Plans

Expanded 
Coaching 
Network

New OHU and 
EAP provider

Introduction
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Our Workforce Challenges 

It is important that we understand our workforce and the challenges we face in a local, regional and national 
context in order to address future demands on Cheshire East Council and our workforce. The challenge to recruit 
the right people, with the right skills at the right times continues for local authorities.  

The diagram below illustrates some of our key challenges. 

 

Challenging 
financial 
context

Developing 
our leaders 

and managers 
of the future

Changing 
relationship with 

residents

Covid 
pandemic

Health and 
Social Care 
Integration

Worklife 
balance

Increased use 
of digital 

technology

Increased 
compliance and 

regulation

Competitive 
marketplace for 

people in skill 
shortage areas

Attracting and 
retaining talent 

and skills

Flexible and 
agile working

Key 
challenges

The COVID-19 pandemic has had a major impact on our workforce and the way in which we work. It has demonstrated our 
workforce’s ability to respond and adapt quickly to challenges we face, but also presented an opportunity to re-shape the way in 
which we work in the future. The two ‘Pulse’ staff surveys we have carried out since the beginning of the pandemic are informing 
the development of new ways of working.  

The actions outlined within this strategy take these into account, alongside our existing workforce profile and set out the identified 
steps to overcome these. 

6  

Our context
Page 384



7Page 385



Our context

8  

Future skills requirements 

In addition to national, regional and local challenges, Cheshire East Council will need to address future skills requirements, 
these include:- 

Support our managers to have constructive conversations about succession planning, 
individual performance and personal development   Planning

Developing a succession planning framework and enhancing career pathways to enable us 
to grow our own staff and enable them to flourish   Develop

     Attract

Supporting our workforce in future ways of working and ensuring our staff are skilled to 
maximise digital technology   Support

Identified skill shortage areas, including planning and Children and Adult Services Identify

Attracting and retaining a more inclusive and representative workforce with a broader 
range of talent to ensure the Council has a wider range of experience and skills, this will 
also support succession planning
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Our Workforce Profile 

Understanding the profile of our workforce helps us to plan for the future. The Council is committed to fairness 
and equality and in particular, promoting equality of opportunity for all and a culture that values differences. 
As an employer, we want to ensure our workforce is representative of the community it serves and that we attract 
and retain talented employees from a wide range of backgrounds and with diverse skills and experience.  

Headcount 

At Cheshire East Council, we employ around 3,500 staff, who are our most important asset in delivering the 
outcomes we want to achieve for the people of Cheshire East. We also employ just over 3,000 staff in our 
maintained schools. Total headcount as of 30th June 2021was 6,577.

Headcount

Schools 
3004 employees

Place 
761 employees

Corporate 
649 employees

Adults, Health 
& Integration 
1041 employees

Children’s 
Services 
1120 employees
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Age 

The age profile of the Council shows that nearly 74% of our workforce is over the age of 40, and 48.1% over 50 with 
only a small cohort of staff under the age of 20. We have an ageing workforce and need to work, attract and retain more 
young people, through consistent talent management, our apprenticeship programme and succession planning.

Gender 

76% of our staff are female and 24% are male. The majority 
of employees within the Council are part-time females, 
contributing to 41.3% of the workforce which reflects the 
high volume of occupational roles within the Council which 
are predominantly performed by female employees.  

Gender pay gap in Cheshire East Council 
The mean gender pay gap for the Council is 12.8%. This 
means that female employees receive 12.8% less average pay 
than male employees. The mean pay gap has decreased by 
1.7%, from 14.5% in 2019-20 to 12.8% in 2020-21. The median 
pay gap has decreased by 2.2%, from 12.7% in 2018-19, and 
2019-20, to 10.5% in 2020-21.  

The pay gap identified through this analysis is influenced by 
worker distribution, with a higher proportion of female 
workers in lower paid roles. 

The Council’s gender pay gap is lower than the provisional 
national public sector mean and median pay gaps of 14.5% 
and 15.8% respectively for 2020. 

These pay gaps do not indicate that male and female 
employees are being paid differently for equal work. The 
Council operates a robust grading structure based on non-
discriminatory job evaluation schemes to ensure that it 
complies with equality legislation and provides equal pay for 
work of equal value. 

 

Race 

In terms of ethnicity, 86% of staff have reported as White 
British, with Black, Asian, Minority Ethnic (BAME) staff 
accounting for just 3% of our workforce. The remaining 11% of 
staff have not reported their ethnicity. 

Disability 

We have limited information on the disability status of our 
workforce, with only 1% of staff reported as having a disability, 
and the remaining 99% either not reported or not disclosed. 

We will continue to work closely with colleagues to ensure 
that our workforce, policies and procedures and activities to 
deliver these are aligned to our Equality, Diversity and 
Inclusion Strategy. 

Sickness absence and staff turnover remain key priorities for 
Cheshire East Council. We will continue to proactively manage 
sickness, support staff wellbeing and develop our employee 
offer through a range of actions as set out in our action plan. 

Age group Workforce %

Under 20 0.6%

20 - 29 9%

30 - 39 17.6%

40 -49 25.7%

50 - 59 33.5%

60 -69 13.5%

Over 70 1.1%

Sickness absence 
(1 July 2020 - 
30 June 2021)

8.66 days per FTE 
employee

Staff turnover (1 July 
2020 - 30 June 2021) 9.7%
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Our staff are instrumental to the successful delivery of our ambitious Corporate Plan and need to be 
supported and equipped to drive this forward. 

The vision is ambitious and long term and we want to start progressing towards it at once. To help focus 
on the right things we have set ourselves three broad aims, each with a set of priorities. Achieving these 

priorities will help us to achieve this vision. 

Open

Our Vision

We will provide strong community leadership and work 
transparently with our residents, businesses and partners to deliver 

our ambition in Cheshire East

We aim to reduce inequalities, promote fairness and opportunity for 
all and support our most vulnerable residents.

We will lead our communities to protect and enhance 
our environment, tackle the climate emergency and drive 

sustainable development.

Fair

Green
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Our Values 

Providing a great public service in a 
radically changing world is something that 
we are passionate about in Cheshire East. 

Our promise of 'working for a brighter future - together' 
is at the centre of this and can only be delivered upon by 
us all consistently living our five core values which we believe 
underpin our success.  

Our values are embedded across the council and influence 
the behaviours of our staff as we work together for the wider 
benefit of our residents. 

The council is rapidly changing and delivering more than ever 
before, and our values reflect what we collectively believe will 
stand us in good stead in the years to come.  

•     Ensure that there is transparency in all aspects of 
council decision making 

•     Listen, learn and respond to our residents, 
promoting opportunities for a two-way conversation 

•     Support a sustainable financial future for the council, 
through service development, improvement and 
transformation 

 

•     Look at opportunities to bring more income 
     into the borough 
•     Support and develop our workforce to be 

confident, motivated, innovative, resilient and 
empowered 

•     Promote and develop the services of the council 
through regular communication and engagement 
with all residents

•     Work together with residents and partners to 
support people and communities to be strong 
and resilient 

•     Reduce health inequalities across the borough 
•     Protect and support our communities and 

safeguard children, adults at risk and families from 
abuse, neglect and exploitation 

•     Be the best Corporate Parents to our children 
     in care 
•     Support all children to have the best start in life 

•     Increase opportunities for all children and young 
adults with additional needs 

•     Ensure all children have a high quality, enjoyable 
education that enables them to achieve their full 
potential  

•     Reduce the reliance on long term care by 
improving services closer to home and providing 
more extra care facilities, including dementia 
services

Our Priorities

  A thriving and sustainable place

  A council which empowers and cares about people

•     A great place for people to live, work and visit 
•     Welcoming, safe and clean neighbourhoods 
•     Reduce impact on the environment 
•     A transport network that is safe and promotes 

active travel 

•     Thriving urban and rural economies with 
opportunities for all 

•     Be a carbon neutral council by 2025

  An open and enabling organisation

We are 
flexible

We 
innovate

We take 
responsibility

We deliver 
the service 

that customers 
need

We use 
effective 

teamwork
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We have a clear vision for workplace culture

We succeed together    4

We are treated fairly and highly valued  3

2

We have a shared purpose   1

We are supported and well led

Our vision for workplace culture was co-created with our employees and details the environment and climate that we want 
to create to support our employees to deliver exceptional services.  

Our Cultural Vision and Values
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Using the quantitative and qualitative data from the sections above as well as the insights from staff surveys 
and the Workforce Plans drawn up by service areas across the Council, we have developed four strategic themes 
for our Workforce Strategy:

1. Delivering Our Future 

Forward workforce planning is critical to our longer-
term success. We need to use the insight and data 
available to us to forecast future organisational 
capacity and capability and develop and put into 
place strong organisational design and succession 
planning processes to address this.  We also want to 
embed a future way or working that supports our 
climate change ambitions. 

 

2. Living Our Values and Delivering Our 
Employee Deal 

Our cultural transformation journey began in 2018. 
Significant progress has already been made on this 
cultural transformation journey and this has been 
recognised not only by our staff but externally by 
partners and the Local Government Association.  

We want Cheshire East Council to be the ‘employer 
of choice’; where people want to work - our services 
are only as good as our staff who deliver them to our 
residents and businesses. We will define our 
employee offer and regular staff engagement, 
recognition and comprehensive wellbeing support 
will continue to be key to our success. Our plans to 
embed further cultural change are set out below. 

 

 

3. Inclusive workforce - ensuring everyone has 
a voice 

Our vision for equality, diversity and inclusion is to 
make Cheshire East Council a welcoming place, 
where equality, freedom, fairness and opportunity 
are open to all. We want everyone to feel valued, 
to celebrate diversity and to understand people’s 
different needs and aspirations.  

Staff engagement is central to our workplace culture 
and we want to ensure that all our staff feel that they 
have a voice and that voice is heard. 

We will ensure we continue to offer engagement 
structures that are easy to access – designed to 
support the well-being and work/life balance of our 
staff and inspiring a culture of trust, inclusivity and 
transparency. 

We will continue to value partnership working with 
our trade union colleagues to maintain positive 
employee relations. 

4. Empowering Our Workforce 

We want our staff to be empowered to flourish, 
grow and develop to achieve their maximum 
potential. This is essential and a key element of our 
Employee Deal. A framework will be developed to 
achieve this and provide staff with the ability to 
enhance the skills they already have.   

A range of ‘We will’ strategic HR initiatives are 
identified in the action plan over the next pages to 
support the delivery of the strategic themes above. 
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Action Timescale

1. Delivering Our Future

1.1

Conduct an annual strategic workforce 
assessment to inform future workforce planning 
and address identified issues, particularly in 
respect of our ageing workforce, hard to fill 
posts and those staff groups that are currently 
under represented.

March 2022 and then annually

1.2 

Work closely with senior managers to regularly 
monitor and review service workforce plans, 
providing feedback and support on progress, 
emerging themes and challenges.

Ongoing on a quarterly basis

1.3 Implement standardised management role 
descriptions to support leadership expectations. April 2022

1.4
Design and deliver a programme of senior 
leadership engagement and development 
aligned to corporate priorities.

December 2021

1.5 Develop and lead the workforce elements of 
health and social care integration. Ongoing

1.6 Maximise management development through 
apprenticeships. Ongoing

1.7
Introduce a pathway approach to leadership 
and management development, to include an 
aspiring managers programme.

April 2022

1.8 

Identify further options,as new apprenticeship 
standards emerge, to capitalise on the 
apprenticeship levy to grow our own talent to 
improve the occupancy of hard to fill roles and 
support longer term workforce planning.

Ongoing
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Action Timescale

1. Delivering Our Future

1.9
Map and launch career pathways for all 
service areas, which includes a cohesive 
approach to secondments.

April 2022

1.10 
Introduce more generic job profiles, to 
facilitate flexibility between teams and 
support secondments.

2022

1.11 

Define our employee offer and further 
develop our employer brand to ensure we 
are well positioned and promoted  as an 
employer of choice.

March 2022

1.12

Develop a recruitment and retention strategy that 
addresses the main challenges identified in our 
workforce profile including hard to fill posts, salary 
benchmarking and attracting young people.

June 2022

1.13 Introduce mandatory recruitment and interview 
training for staff holding recruitment interviews. 2022

1.14 Maximise management development through 
apprenticeships. Post B4B implementation

1.15 Continue to work with our schools to ensure 
their workforce needs are identified and met. April 2022
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Our Action Plan

Action Timescale

2. Living Our Values and Delivering Our Employee Deal

2.1
Embed modern and agile working practices to 
support future ways of working through a range 
of initiatives and engagement events.

March 2022

2.2 Further define our cultural vision and continue 
to embed our cultural values and behaviours. September 2022

2.3

Align the corporate induction process, including 
an opportunity to meet the Chief Executive, to 
the new flexible way of working and to develop a 
more streamlined onboarding process.

September 2022

2.4
Refine and align the Council's recognition 
scheme to the future way of working, ensuring 
access and recognition for all staff is retained.

December 2021

2.5

Introduce an updated agile working policy and 
procedure and an accompanying Handbook to 
facilitate an environmentally considerate, post-
Covid working environment that promotes a 
healthy work-life balance. 

November 2021

2.6
Develop an action plan for 
managing attendance at work to 
reduce absence.

Ongoing

2.7 Develop a package of initiatives, based on 
workforce data, to target staff retention. April 2023

2.8 Delivery of Wellbeing Strategy and actions. Ongoing
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Action Timescale

3. Inclusive workforce - ensuring everyone has a voice

3.1 Work with the EDI Board to deliver the actions 
identified within the EDI Work Plan for HR. Ongoing to 2025

3.2 Deliver the (annual) gender pay gap action plan.
 
2021/2022 and then annually 

3.3
Review recruitment and selection practices to 
ensure under represented groups in our workforce 
are addressed.

September 2022

3.4

Work with all staff groups across the Council to 
better understand their lived experiences and its 
impact on their experience at work, addressing any 
issues identified.

September 2022

3.5
Review the training offered on equality and 
diversity, and provide additional training on 
unconscious bias and cultural competency. 

April 2022

3.6

Continue to work with the Communications 
Team to deliver a programme of staff 
engagement, including ‘An Audience with’, 
Manager Share and Support and Brighter 
Future Champions. 

Ongoing

3.7
Work with colleagues in Adults, Health & 
Integration to support the delivery of the 
Kickstart programme.

Ongoing

3.8

Work closely with the trade unions to help 
support performance and maintain employee 
relations, including embedding the new 
trade union consultative arrangements and 
workload agreement.

Ongoing
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Action Timescale

4. Empowering Our Workforce

4.1
Roll out an updated digital PDR through the 
learner management system, including 360-
degree feedback.

April 2022

4.2
Utilise the functionality of the upgraded LMS to 
offer staff and managers a more consistent and 
improved access to development.

September 2022

4.3
Develop and implement a consistent council 
wide talent management process that identifies 
and develops our talent.

September 2022

4.4
Work with services, partners and colleges to 
increase the number of apprentices and 
develop our offer to new starters and staff.

Ongoing

4.5 Refine our Corporate Training Programme in line 
with the future way of working. March 2022

4.6 Commission and deliver service specific 
training plans to address identified skills gaps. Ongoing

4.7
Continue to develop our coaching and 
mentoring offer and introduce career coaches 
for staff to support succession planning.

2023

4.8
Review the advice and guidance offered in 
relation to the Officer Code of Conduct, in 
conjunc       tion with Legal Services.

April 2022

4.9
Work with colleagues in Customer Services to 
ensure all staff have the skills they require to 
work with our customers and residents.

Ongoing

4.10
Further develop the tracking of mandatory 
training through the enhanced learner 
management system to ensure completion. 

March 2022
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We need to know that we are delivering the strategy we have set out and be able to demonstrate the productivity, 
performance, development and engagement of our workforce. This will be measured by the following:

  Feedback with 
staff through 
surveys and 
engagement

Attraction and 
retention – feedback    
   from those joining 
             and leaving the        
                   organisation

             HR metrics – 
         absence rates, 
vacancies, staff 
turnover rates,      
     grievance / 
Dignity at Work

Programme 
delivery

Visible and effective 
leadership - how our 
staff feel supported 
and engaged

A flexible, 
skilled and 
developed 
workforce

Reporting arrangements 

Regular progress reports will be provided to the Corporate Leadership Team and Corporate Policy Committee.
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1.1.14. OFFICIAL 

 
 
 

Corporate Policy Committee 
 
Date of Meeting: 

 
4th November 2021 
 

Report Title: Modern Slavery Act Transparency Statement 
 

Report of: Helen Charlesworth-May – Executive Director Adults 
Health and Integration. 
 

Report Reference No: To be confirmed by Democratic Services 
 

Ward(s) Affected: All wards 
 

 
1. Executive Summary 

1.1. The purpose of this report is for Committee to consider and approve the 

2021/22 Modern Slavery Act Transparency Statement in order to meet the 

Council’s statutory obligations under the Modern Slavery Act 2015 

(“MSA”). 

1.2. The Transparency Statement and Policy forms part of the Council’s 

overarching Safeguarding framework in enhancing the protection of 

vulnerable adults and children. 

2. Recommendations 

 
1. 
 
 
 
 
 
2. 
 
 
 
 
3. 

 

• Adopt and thereafter to approve publication of 
the Cheshire East Modern Day Slavery 
Transparency Statement 2021-22 to meet the 
Council’s statutory obligations under the Modern 
Slavery Act 2015 (“MSA”). 
 

• Delegate to the Director of Adult Social Care, 
authority to adopt and update the Modern Day 
Slavery Statement each year on behalf of 
Cheshire East Council. 
 

• Adopt the Cooperative Party’s Charter against 
Modern Day Slavery to demonstrate the 
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Council’s commitment to ensuring its practices 
do not support slavery. 

 

 

2. Reasons for Recommendations 

2.1. The Modern Slavery Act 2015 (“MSA”) sets out measures to prevent 

modern slavery and to protect victims of modern slavery, which can 

include a range of issues, including human trafficking, sexual and criminal 

exploitation, domestic servitude and forced labour. 

2.2. Section 54 of the MSA 2015 requires commercial organisations carrying 

out business in the UK, with a turnover of at least £36 million, to prepare 

and publish a slavery and human trafficking statement for each financial 

year. 

2.3. A review of the legislation published in May 2019 recommended that the 

Government should extend section 54 requirements to the public sector 

and strengthen its public procurement processes. 

2.4. This report sets out the policy for Cheshire East Council with regards to 

Modern Day Slavery. Our Modern Slavery Transparency Statement 

outlines the approach we have taken, and continue to take, to make sure 

that modern slavery or human trafficking is not taking place within our 

business or our supply chains. The Council is proposing a zero tolerance 

approach to any form of modern slavery. 

2.5. The Co-operative Party Charter Against Modern Slavery commits councils 

to proactively vet their own supply chains to ensure there are no instances 

of Modern Slavery taking place. It sets out 10 commitments for councils to 

undertake to accomplish this pledge. Details of the charter, its background 

and commitments can be found here: 

https://party.coop/local/councillors/modern-slavery-charter/ 

2.6. The Home Office has published Statutory Guidance in June 2021 to 

support public authorities who may encounter potential victims of modern 

slavery and/or who are involved in supporting victims. Organisations must 

have regard to this guidance, with a view to developing a more consistent 

response to modern slavery victims to ensure they are identified and 

receive the available and appropriate support. 

3. Other Options Considered 

3.1. The option of not preparing and publishing a Modern Slavery 

Transparency Statement would mean the council is failing to meet a 

statutory requirement under the 2015 Modern Day Slavery Act.  

3.2. Crucially, the absence of a Transparency Statement would not be 

protecting the most vulnerable people in the borough and would reflect 

poorly across all areas of Council business.  

Page 404

https://party.coop/local/councillors/modern-slavery-charter/


   

1.1.14. OFFICIAL 

3.3. Not to publish a Policy. Whilst there is no legal requirement for the Council 

to have a Policy, it is considered beneficial to ensure that staff and 

partners are aware of the potential issue and have a means through which 

to report their concerns. 

4. Background 

4.1. Modern slavery is prevalent across the UK and is a growing safeguarding 

concern for all communities, due to its serious and often brutal criminality, 

in which people are treated as commodities and exploited for a range of 

criminal gains. The true extent of modern slavery in the UK is unknown, 

but human trafficking particularly is an international problem and victims 

may have entered the UK legally, on forged documentation, although they 

can also be British citizens living in the UK. 

4.2. The term ‘Modern Slavery, includes a range of activities including human 

trafficking, slavery, servitude and forced and compulsory labour, and 

exploitation takes a number of forms, including sexual exploitation, forced 

manual labour and domestic servitude, with victims coming from all walks 

of life. Victims may be unwilling to come forward to law enforcement or 

public protection agencies, indeed, not seeing themselves as victims, or 

fearing further reprisals from their abusers. Victims may also not always 

be recognised as such, by others who come into contact with them. 

4.3. The Council is committed to opposing modern day slavery and human 

trafficking and sets out the role it plays as a public sector organisation, 

together with its partners, to drive the identification, recognition, raising of 

awareness and disruption of this abhorrent crime. 

4.4. The Modern Slavery Act 2015 (MSA 2015) applies to England and Wales 

and includes the offences of human trafficking and slavery, servitude and 

forced or compulsory labour. The Act consolidated and simplified existing 

offences and establishes a legal duty under Section 52 for specified public 

authorities to notify the Home Office where there are reasonable grounds 

to be believe a person may be a victim of modern slavery. 

4.5. The Act includes a number of provisions for local authorities. Firstly, a 

duty to identify and refer modern slavery child victims and consenting 

adults through the National Referral Mechanism (NRM). Secondly, a duty 

to notify the Home Secretary of adults who do not consent to enter the 

NRM. Thirdly, a duty to cooperate with the Independent Anti-Slavery 

Commissioner. 

4.6. In October 2020 the Government produced an Annual report on Modern 

Day Slavery which referenced the intensity of the work in this area 

resulting from the Covid-19 pandemic and to ensure victims have access 

to essential support. 

4.7. It should be noted that the Act does introduce tougher penalties and 

sentencing rules, alongside a tough asset recovery regime, and if any 
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profits made through slavery and/or human trafficking are identified, these 

can be seized by the police and used to compensate victims. 

5. Cheshire East response to Modern Day Slavery

5.1 

5.2 

5.3 

5.4 

5.5 

5.6 

Modern Day Slavery cannot be addressed by one organisation alone 
and Cheshire East is an active member of the Sub Regional Modern 
Slavery Partnership which was formed in 2016. 

The Anti Slavery Network brings together partners working across 

Cheshire funded by the Police and Crime Commissioner with support 

provided by an Independent Chair, who is a well-respected expert in 

this field.  This network had worked towards developing training 

packages, ensuring clear victim pathways, and sharing best practice. 

This has ensured a consistent approach across Cheshire to support 

vulnerable victims. 

In late 2019 it was agreed that the four local authorities in the 

Cheshire Sub-Region and the Police and Crime Commissioner 

would fund the Cheshire Anti-Slavery Network (CASN) for two years. 

Each Authority agreed a one-off contribution of £4,000 each, totalling 

£20,000. Whilst this was a considerable reduction in funding than 

previously available, it was agreed that it would be possible to 

continue with the Network is a different format. 

The current pan-Cheshire governance structure has the modern 

slavery agenda sitting under the Harmful Practices Sub-Group of the 

Pan Cheshire Protecting Vulnerable People Board (PVP). 

Following a review of this sub-group it was agreed that a 12 month 

task and finish group, working towards ensuring other more 

traditional Harmful Practices (such as Forced Marriage, Honour 

Based Violence and Female genital Mutilation) would be embedded 

across other groups.  It was felt that due to the low numbers, as 

highlighted by data, this was a better use of resources as opposed to 

a dedicated group.  

With that in mind, in early 2020, the Sub-Regional Leadership Board 

agreed to the creation of a strategic partnership to focus on Modern 

Slavery, which would provide direction and scrutiny for the 

operational Network. It was agreed that the Cheshire Anti-Slavery 

Strategic Partnership (CASSP) would report to the PVP Board and 

be chaired by the Chief Executive of Halton, who is currently the 

Chair of the PVP Board. 
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5.7 This group has only met twice due to the Covid pandemic but is 

starting to understand the picture across Cheshire and confirming 

what its role will be. 

5.8 Cheshire East has been fully involved in any operational activity 

including Operation Paddington, which was a multi-agency week of 

action, planned in response to concerns regarding the increased 

number of migrants being located after Inland Clandestine Incidents 

across Cheshire. Individuals and families have been seen turning up 

on the roadside claiming to have been dropped off by lorries/ other 

vehicles, or persons being discovered hiding inside. There have also 

been recent incidents of migrants being found in the back of 

refrigerated vehicles, who have only been discovered due to noises 

being heard when they have been trying to escape when they have 

become fearful of becoming seriously unwell. 

5.9 The presence of the Inland Boarder at Appleton Thorn, Cheshire 

potentially increases the number of migrants who will be found in the 

County, most likely drop off points continuing to be existing hotspots. 

The presence of established organized crime groups causes 

concern, as there is potential for these groups to target the 

vulnerable and to increase trafficking networks, drawing vulnerable 

migrants into criminal exploitation. 

5.10 Following the week of activity, two separate funding applications 

were submitted to the Cheshire Resilience Forum to support the four 

Cheshire Local Authorities to respond to anticipated increased 

demand for adult and children’s safeguarding services and to 

respond to individuals at risk of exploitation as a result of trafficking 

and organised crime, including Modern Slavery and those who seek 

asylum.  A total of £78k has been awarded and plans are currently 

being drawn up on how best to use this welcomed resource. 

5.11 It has recently been agreed to develop a Pan-Cheshire All Age 

Exploitation Strategy, which will encompass Modern Day Slavery 

amongst other safeguarding elements. 

 

Trading Standards 

 

5.12 The use of modern slavery is increasingly being seen by trading 

standards officers investigating crimes against householders and 

consumers, although currently data and intelligence is low due to 

under reporting as per points made in 4.2 

5.13 Poor workmanship and sometimes dangerously unsafe maintenance 

and improvement work is carried out by enslaved labourers while 

unsuspecting householders are bullied into paying hugely inflated 
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prices, often losing their life savings in the process. The main areas 

of functions led by CE Trading Standards that have seen forced 

labour are rogue trading, the supply and sale of illicit tobacco and 

counterfeit goods/informal economy. 

5.14 Forced labour linked to such illicit goods is not only linked in the UK 

but also to the origin of manufacture and supply, often in deprived 

countries where forced labour is utilised in producing illegal and often 

unsafe goods. As such, tackling this issue is a local, regional, 

national and international program which involves a number of 

enforcement agencies and anti-counterfeiting groups. 

5.15 Organised Crime Groups frequently target vulnerable young men, in 

particular those from deprived areas – such as those with alcohol 

and drug dependencies, people who are unemployed, homeless 

people and immigrants – to carry out substandard house 

'improvements' and unnecessary repairs on people’s properties. 

Victims of the scams are often in vulnerable situations themselves – 

doorstep criminals tend to target residents living alone, with an 

illness or a disability. 

5.16 Cheshire East Trading Standards has undertaken multi agency 

operations against such criminality and the main premise types 

targeted have been nail bars/beauty salons, car washes, local 

‘convenience’ stores and home improvement businesses. 

Experiences have shown trading practices whilst in the main are 

compliant issues have been uncovered around immigration and 

forced labour. 

5.17 Modern Day Slavery is part of Trading Standards annual intelligence 

assessment and tasking process locally, regionally and nationally. 

5.18 Serious and Organised Crime (SOC) System Tasking is a national, 

multi-agency project that was commissioned by the Home Office in 

2018. It aims to establish a single, ‘whole-system’ approach across 

all law enforcement agencies to help deal with SOC but not all 

criminal investigations.  In December 2020 Trading Standards 

(nationally) agreed in principle that SOC System Tasking should be 

done by all regional and national Trading Standards intelligence 

functions to help support Trading Standards Services and 

Regional/National Tasking Groups.  It uses the MoRiLE 2020 

Tactical Assessments as the basis for the risk assessment. SOC 

tasking should be done for every new referral to the Regional or 

National Tasking Groups and for all Organised Crime Groups that 

have been or are being mapped. 

5.19 Trading Standards also links into Cheshire Police TTCG tasking 

which monitors and assesses SOC and MDS intelligence and activity 

data. The service also receives reports from the National Insight 
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Team, the National Crime Agency, the Trading Standards Regional 

Intelligence Officer and National Trading Standards. 

Training 

5.20 Cheshire East Council has been committed to delivering training to 

both staff and partner agencies in raising awareness of Modern Day 

Slavery.  The proposed statement and the Charter both reference 

training needs for employees and we will continue to work with 

partners across the borough.  Prior to Covid ‘face to face’ training 

sessions were commissioned by the Safer Cheshire East Partnership 

(SCEP) and delivered by the Slave Free Alliance to Managers of 

Care Homes in which over 107 Managers attended the training 

sessions. 

5.21 Cheshire East Council Staff and Safeguarding partners received 

Association of Directors of Adult Social Services (ADASS) ‘Train the 

Trainers’ sessions to enable them to deliver focussed Slavery 

Sessions. The Safeguarding Training Officer currently includes 

Modern Day Slavery in his ‘Basic Awareness Course’ that is provided 

to internal staff, partners and commissioned services which has 

reached over 3,000 individuals. 

5.22 Cheshire East also include Modern Day Slavery within the ‘Adult 

Safeguarding Induction Training’ programme which all new staff 

receive. All Adult Social Care Safeguarding Practitioners are kept 

informed of MDS issues at the Safeguarding Practitioners Forum. 

5.23 All Trading Standards Officers have received training over a number 

of years from providers such as ‘Hope for Justice’, Cheshire Police 

and National Trading Standards, such courses have covered; 

• Explain what Modern Day Slavery is and the different types which 

exist. 

• Recognise the signs and indicators of Modern Day Slavery and 

Human Trafficking. 

• Respond appropriately to a case / victim of Modern Day Slavery or 

Human Trafficking. 

5.24 Elected members have been provided with a copy of the Guidance 

on Modern Day Slavery booklet produced by the Local Government 

Association in 2019. 

 

6. Cooperative Party Charter against Modern Day Slavery 

6.1. The Co-operative party has published a charter against modern slavery 

which many Councils and organisations have signed up to including our 

neighbours in Cheshire West and Chester. 
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6.2. The Charter requires a number of actions from the Council and these 

have been considered and addressed within the draft Modern Slavery 

statement for 2020/21. 

6.3. The Charter contains ten commitment as set out below: 

• Train its corporate procurement team to understand modern 

slavery through the Chartered Institute of Procurement and 

Supply’s (CIPS) online course on Ethical Procurement and Supply. 

 

• Require its contractors to comply fully with the Modern Slavery Act 

2015, wherever it applies, with contract termination as a potential 

sanction for non-compliance. 

 

• Challenge any abnormally low-cost tenders to ensure they do not 

rely upon the potential contractor practicing modern slavery. 

• Highlight to its suppliers that contracted workers are free to join a 

trade union and are not to be treated unfairly for belonging to one. 

 

• Publicise its whistle-blowing system for staff to inform on any 

suspected examples of Modern Day Slavery. 

 

• Require its tendered contractors to adopt a whistle-blowing policy 

which enables their staff to blow the whistle on any suspected 

examples of modern slavery. 

 

• Review its contractual spending regularly to identify any potential 

issues with modern slavery. 

 

• Refer for investigation via the National Crime Agency’s national 

referral mechanism any of its contractors identified as a cause for 

concern regarding modern slavery. 

 

• Report publicly on the implementation of this policy annually. 

6.3.1.  

Cheshire East Procurement are fully supportive of the contents of 

this report following and have confirmed as part of the consultation 

process the majority of the ten commitments are already embedded 

as standard working practices within the Cheshire East procurement 

processes.    There would be no additional resource implications to 

deliver the remainder and these commitments scheduled for 

completion in 2021-22.  

Cheshire East Modern Day Slavery Transparency Statement 

7.1 The Transparency Statement (Appendix ‘A’) is made pursuant of 

section 54 of the Modern Day Slavery Act 2015 and outlines the 
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principles, policies, recruitment practice, procurement practice and 

actions to be taken to ensure there is no modern day slavery or 

human trafficking within the organisation. 

7.2 The Act suggests that a slavery and human trafficking statement for 

a financial year is: 

• A statement of the steps the organisation has taken during the 

financial year to ensure that slavery and human trafficking is 

not taking place: 

• In any part of its supply chains or in any part of its business. 

7.3 It further states that an organisation’s slavery and human trafficking 

statement may include information about: 

• The organisation’s structure, its business and its supply chains;  

 

• Its policies in relation to slavery and human trafficking;  

 

• its due diligence processes in relation to slavery and human 

trafficking in its business and supply chains; 

  

• The parts of its business and supply chains where there is a risk 

of slavery and human trafficking taking place, and the steps it 

has taken to assess and manage that risk;  

 

• Its effectiveness in ensuring that slavery and human trafficking is 

not taking place in its business or supply chains, measured 

against such performance indicators as it considers appropriate; 

  

• The training about slavery and human trafficking available to its 

staff.   

 

7.4                     The Cheshire East Transparency Statement contains the above 
                          elements but goes further, in that, it also outlines the wider protocol, 
                          partnership working and support for victims, and as stated above,  
                          will ensure that (if adopted) the Council also delivers on the 10  
                          commitments of the Cooperative Party Charter. 
 

7. Implications 

7.1. Legal  

7.1.1. Preparation and publication of an annual Modern Slavery 

Transparency Statement is a statutory requirement under the  

Modern Slavery Act 2015. 

7.1.2. Additionally, the Home Office has published Statutory Guidance 

under section49 of the Modern Slavery Act, in June 2021 and the 
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work plans described in this report demonstrate the Council’s 

adherence to this. 

7.1.3. Recent legislation does ensure public sector organisations produce a 

Transparency Statement but the Local Government Association is 

currently seeking clarity regarding reporting requirements and the 

Government’s new online registry. 

7.2. Finance  

7.2.1. The proposal to publish a Transparency Statement will not incur 

additional costs for the Adults budget; there will be no impact from 

these proposals for the medium-term financial strategy. 

7.2.2. The Adult safeguarding team supports victims of exploitation. If the 

number of victims increased as a result of the publication of this 

statement, the safeguarding team’s activity would potentially 

increase which in turn could lead to an increase in costs. However, 

it’s not possible to quantify what impact publishing this statement will 

have on the numbers of victims. Given the uncertainties around the 

circumstances of those relocating there is a risk that additional 

support would be required beyond the funded 4-month period, which 

would need to be funded from other Council resources. The Syrian 

resettlement programme has shown how complicated resettlement 

can be, the support needs for our cohort will likely vary considerably 

between each individual and family unit. 

7.3. Policy  

7.3.1. There are no performance indicators in business plans.  However, 

the Pan-Cheshire Contextual Safeguarding Strategic sub group is 

currently reviewing the data set it uses.  Whilst the draft indicator sits 

with the Police, some discussion would be helpful to understand the 

local authority role and identifying who does what within a victim care 

pathway. 

7.3.2. At the end of this Section is a link to the victim care pathway used in 

Cleveland and work has been started to produce a similar document 

for Cheshire. 

7.3.3. The performance information from the safeguarding boards will be 

shared with the Cheshire Anti Slavery Strategic Partnership (CASSP) 

and the Safer Cheshire East Partnership (SCEP) on a quarterly 

basis. 

https://www.tsab.org.uk/wp-content/uploads/2021/01/Victim-           

Pathway-2020-V6.pdf 
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7.4. Equality 

7.4.1. In line with the Public Sector Equality Duty, public bodies must, in the 

exercise of their functions, give due regard to the need to eliminate 

discrimination in all its forms including age, sex, religion and race 

together with harassment, victimisation to advance equality of 

opportunity and foster good relations between those who share a 

protected characteristic and those who do not. 

7.4.2. The introduction of the Transparency Statement, supported by 

relevant and development opportunities outlined, is a positive step to 

raise awareness amongst any employee or worker delivering 

services on behalf of the Council. The introduction of the statement 

supports the Council’s commitment to eradicate slavery in any form. 

7.4.3. Modern Day Slavery impacts on all our communities, therefore, any 

activities to reduce and eliminate slavery will increase inclusion and 

help all communities to settle in Cheshire East.   

7.4.4. The issue of Modern Day Slavery is evident in many forms as 

referenced in the Transparency Statement and impacts directly on 

those who are identified as most vulnerable in our society.   

7.4.5. We recognise that there are victims of trafficking or slavery 

irrespective of any protected characteristic they may share and 

therefore have viewed the publication of the statement and more 

importantly, the actions it identifies, as having a potentially positive 

impact across all spectra of society. 

7.5. Human Resources  

7.5.1. Organisationally the Council takes its responsibilities for 

safeguarding extremely seriously. The organisation, through its HR 

practices and employment checks, will ensure that anyone offered 

work as an employee will be scrutinised to ensure that they are 

legally entitled to work in the U.K. 

7.6. Risk Management  

7.6.1. Staff briefings through information provided on the intranet, in 

addition to the delivery of training to staff, will be provided to highlight 

the impact of modern slavery. This will include advising staff of the 

potential signs that slavery or human trafficking may be occurring 

and where to report any concerns.  

7.6.2. Slavery, trafficking and exploitation are closely associated with 

criminal activities, most notably with organized crime gangs who are 

known to operate in rural areas where detection is more difficult to 

identify. 

7.7. Rural Communities  
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7.7.1. Modern Day Slavery is potentially undertaken within rural areas 

where organised crime gangs operate in attempts to carry out 

criminal activity whilst being undetected. 

7.8. Children and Young People/Cared for Children 

7.8.1. The Council is fully involved in a multi-agency approach to raising 

awareness of modern slavery and human trafficking, coordinated by 

local safeguarding boards. 

7.8.2. The boards currently provide referral and support advice in relation to 

vulnerable children and adults who may be subject to exploitation. 

Modern slavery and human trafficking is included within the council's 

safeguarding training for children and adults. 

7.9. Public Health 

7.9.1. Victims are often kept in unsanitary and inappropriate premises 

which are detrimental to health, e.g. living on site at car washes or 

inside cannabis ‘farms’. 

7.10. Climate Change 

7.10.1. No clear impact on the climate agenda. 

 

Access to Information 
 

Contact Officer: Richard Christopherson, Locality Manager – Community 
Safety 
Richard.christopherson@cheshireeast.gov.uk 
Mobile 07921 872286 

Appendices: Appendix A – Cheshire East Transparency Statement  
 

Background Papers: • Statutory Guidance Published in June 2021 

• 2020 UK Annual Report on Modern Day Slavery 

• LGA Councillors Guide to tackling Modern Day 
Slavery (2019) 
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MODERN SLAVERY ACT 2015 – CHESHIRE EAST COUNCIL  

TRANSPARENCY STATEMENT 2021/22 

 
 
INTRODUCTION 
 

The Modern Slavery Act 2015  
 
The Council acknowledges the provisions set out in the Modern Slavery Act 2015 and this statement 
is made pursuant to section 54(1) of the Act, which places specific responsibilities on an organisation 
to ensure slavery and human trafficking does not exist within its supply chain, and in any part of its 
own business. Organisations need to demonstrate accountability through transparency to protect 
workers (both adults and children) from being abused and exploited, which in turn will bring greater 
confidence to customers and service users.  
 
Modern slavery takes many forms, but some of the most common are criminal exploitation, sexual 
exploitation, servitude, human trafficking and forced and compulsory labour. 
 
As part of Local Government, the Council recognises that it has a responsibility to take a robust 
approach to slavery and human trafficking. In addition to the Council’s responsibility as an employer, 
it also acknowledges its duty to notify the Secretary of State of suspected victims of slavery or 
human trafficking as introduced by section 52 of the Modern Slavery Act. 

Modern Slavery is a crime resulting in an abhorrent abuse of human rights. It is constituted in the 
Modern Slavery Act 2015 by the offences of ‘slavery, servitude and forced or compulsory labour’ and 
‘human trafficking’. 

 

Modern slavery includes: 

• Forced labour: Victims are forced to work against their will, often working very long hours 

for little or no pay, in dire conditions, under verbal or physical threats of violence 

• Debt bondage: Victims are forced to work to pay off debts that realistically they will never 

be able to do  

• Sexual exploitation: Victims are forced to perform non-consensual or abusive sexual acts 

against their will, such as prostitution, escort work and pornography. Adults are coerced, 

often under the threat of force, or another penalty 
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• Criminal exploitation: Often controlled and maltreated, victims are forced, against their will, 

into crimes such as cannabis cultivation or pick pocketing  

• Domestic servitude: Victims are forced to carry out housework and domestic chores in 

private households with little or no pay, restricted movement, very limited or no free time 

and minimal privacy, often sleeping where they work 

This document sets out practices already in place within Cheshire East Council and any committed 
actions set for 2021/22 in response to the Modern Slavery Act 2015. 

 
Structure and Business 

 
Cheshire East Council is the third largest unitary authority in North West England, which, alongside 
partners, provides a wide range of services to the local community. Some of these service provisions 
are to the most vulnerable people in society and, as such, the Council has a statutory and high level 
of moral duty and care embedded within all its policies and practices. 

 

The Corporate Plan 2021-25 sets out 3 main aims to be:- 

• Open 

We will provide strong community leadership and work transparently with our residents, 
businesses and partners to deliver our ambition in Cheshire East 

• Fair 

We aim to reduce inequalities, promote fairness and opportunity for all and support our most 
vulnerable residents 

• Green 

We will lead our communities to protect and enhance our environment, tackle the climate 
emergency and drive sustainable development 

The Plan further states “we aim to reduce inequalities, promote fairness and opportunity for all and 
support our most vulnerable residents”. 

 

A copy of the Corporate Plan can be found by clicking on this link Cheshire East Council Corporate 
Plan 2021-2025 (PDF, 4.2MB)  

 

Supply Chain  

The Council has a responsibility to prevent slavery and human trafficking within its supply chain and 
in any part of the organisation. Cheshire East Council is committed to ensuring that its suppliers 
adhere to the highest standards of ethics and to ensure that suppliers treat workers with dignity and 
respect and accordance with the requirements set out in employment legislation.   

Whilst a high proportion of suppliers have a presence within Cheshire East, the Council’s supply 
chains stretch across the world. Raw materials and components can come from sources anywhere in 
the world and there may be many links in the supply chain which could be involved in modern 
slavery.  
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As the customer, the Council makes clear to our suppliers, and those wishing to do business with us, 
that they are required to provide confirmation that they are compliant with the Modern Slavery Act 
2015. They are also required to confirm their subcontractors and suppliers comply with the act. The 
Council will build clauses regarding modern slavery into all new contracts, allowing for the 
termination of the contract if these clauses are breached. 

Cheshire East has a Social Value Policy and a Sustainability Strategy Statement for Procurement 
purposes, the principles of which can be embedded into any Commissioning and Tendering 
processes. These pick up the issue of modern slavery, transparency and equality in supply chains. In 
addition, the Supplier Questionnaire, sent out with tenders, asks specific questions about Modern 
Slavery and bidders need to confirm that those in control of any organisation have not been 
convicted of any offences relating to the use of child labour or human trafficking.  

 

Policies in relation to Slavery and Human trafficking 

 

Cheshire East sits as a member of the Strategic Modern Slavery Partnership, working with other 
Local Authorities to deliver a PAN Cheshire Modern Slavery Business Plan. 

The Cheshire East Safeguarding Children’s Partnership, the Safeguarding Adult’s Board and Safer 
Cheshire East Partnership Board have adopted a local Protocol for Responding to Victims of Modern 
Slavery. 

Additional information can be found on www.stopadultabuse.org.uk. 

 

Whistleblowing 

Cheshire East Council encourages all its employees, customers and other business partners to report 

any concerns related to the direct activities or the supply chains of the Council. The Whistleblowing 

Procedure is designed to make it easy for employees to make disclosures, without fear of retaliation 

and includes issues of possible fraud, corruption, exploitation sexual or physical abuse of clients. 

 

https://www.cheshireeast.gov.uk/pdf/information-for-staff/cheshire-east-council-whistleblowing-
policy-approved-march-2018-corrected-hyperlink.pdf 

 

Recruitment 

 
Cheshire East Council provides a range of services in order to meet the outcomes set out in its 
Corporate Plan. Those providing services are direct employees of the Council, agency workers 
engaged through the Council’s service contracts with employment agencies; and services delivered 
on behalf of Cheshire East Council by third party organisations and in the Council’s supply chains. 

The Council’s recruitment processes are transparent and reviewed regularly. They include robust 
procedures for vetting new employees which require the completion of relevant employment checks 
and standards which include eligibility to work in the UK and Disclosure and Barring Services (DBS) 
checks and suitable references are requested and followed up. 

 

Agency Workers 
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The Council uses only reputable employment agencies to source labour and verifies the practices of 
any new agency it is using before accepting workers from that agency. 

 

Employee Code of Conduct 

The Council’s Employee Code of Conduct clarifies the expectation of an employee’s actions and 
behaviour when representing Cheshire East Council.  As an employer, the Council strives to maintain 
the highest standards of employee conduct and ethical behaviour and potential breaches are 
investigated. 

 

The Council operates a job evaluation scheme to ensure all employees are paid fairly and equitably. 

 
The Council requires all Councillors to submit declaration of interests to record and declare personal 
and prejudicial interests. 

 

The Cooperative Party Charter Against Modern Slavery 

Cheshire East has adopted the Charter Against Modern Slavery and is committed to: 

1. Train its corporate procurement team to understand modern slavery through the 
Chartered Institute of Procurement and Supply’s (CIPS) online course on Ethical 
Procurement and Supply. 

2. Require its contractors to comply fully with the Modern Slavery Act 2015, wherever it 
applies, with contract termination as a potential sanction for non-compliance. 

3. Challenge any abnormally low-cost tenders to ensure they do not rely upon the potential 
contractor practising modern slavery. 

4. Highlight to its suppliers that contracted workers are free to join a trade union and are 
not to be treated unfairly for belonging to one. 

5. Publicise its whistle-blowing system for staff to blow the whistle on any suspected 
examples of modern slavery. 

6. Require its tendered contractors to adopt a whistle-blowing policy which enables their 
staff to blow the whistle on any suspected examples of modern slavery. 

7. Review its contractual spending regularly to identify any potential issues with modern 
slavery. 

8. Highlight for its suppliers any risks identified concerning modern slavery and refer them 
to the relevant agencies to be addressed. 

9. Refer for investigation via the National Crime Agency’s national referral mechanism any of 
its contractors identified as a cause for concern regarding modern slavery. 

10. Report publicly on the implementation of this policy annually. 

 

        Training 

 
The Council provides training for staff and partners involved in person centred services where 
Modern Slavery may be present. Upon receipt of a referral, or if Modern Slavery is suspected during 
a Safeguarding Enquiry, staff should be aware of the risk and follow reporting procedures.  
Safeguarding training has been extended to commissioners and partner agencies across Cheshire 
East. 

Modern Slavery is included within the Cheshire East Council Induction Programme for new staff.  
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All staff can access an e-learning programme via http://stronger2gether.org/resources/ 

Elected members are required to complete Safeguarding Training on an annual basis. 

 

 
 
 
Useful Links  
Further information on Modern Slavery and Human Trafficking is available at the following websites:  
https://www.nationalcrimeagency.gov.uk https://www.barnardos.org.uk/what-we-do/protecting- 
children/trafficked-children https://www.programmechallenger.co.uk/ https://www.antislavery.org  
#https://www.stopthetraffik.org/ https://www.afruca.org/ http://www.mash.org.uk/ 
http://www.medaille-trust.org.uk/ https://city-hearts.co.uk/ 
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OFFICIAL 

 
 
 

Corporate Policy Committee 
 
Date of Meeting: 

 
04 November 2021 
 

Report Title: Review of Test and Trace Support Payments 
Discretionary Scheme 
 

Report of: Alex Thompson, Director of Finance and Customer 
Services 
 

Report Reference No: N/A 
 

Ward(s) Affected: All 
 

 
1. Executive Summary 

1.1. The Government launched the Test and Trace Support Payments 

Scheme from 28 September 2020 to provide financial support to people 

on low income, who are unable to work from home if told to self-isolate 

and will lose income as a result. 

1.2. The scheme allows a payment of £500 for those who meet the criteria. 

1.3. The scheme is funded by the Government and administered by the 

Council and is currently due to end on 31 March 2022. 

1.4. There is funding to deliver a discretionary scheme and this report 

recommends a change to the policy for the discretionary payments. 

1.5. Detail of the scheme can be found at Test and Trace support payment 

(cheshireeast.gov.uk) 

 

2. Recommendations 

2.1. To change the discretionary policy to set the levels of low income to be 

set to the amounts used for the Benefits cap (see 3.4). 
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Household Weekly income level Annual income level 

Single person £257.69 £13,400 

Lone parent £384.62 £20,000 

Couple £384.62 £20,000 

 

2.2. To allow awards to be made in exceptional circumstances if income is 

higher. 

2.3. To delegate further changes to the policy, in line with national guidance, to 

the Director of Finance and Customer Services in consultation with the 

Chair and Vice Chair of the Committee to be responsive to demands and 

changes to guidance received with short deadlines. 

3. Reasons for Recommendations 

3.1. The scheme provides financial support for those being told to self-isolate 

who are unable to work from home and will lose income as a result. 

3.2. Providing financial support ensures applicants abide by the requirement to 

self-isolate helping to reduce the onward spread of Covid-19, alongside 

the other support provided by the Council. 

3.3. The guidance issued by the Department of Health and Social Care 

(DHSC) states that the discretionary scheme is for people who: 

 

• have been told to self-isolate by NHS Test and Trace or the NHS 
COVID-19 app because they have tested positive for COVID-19 

or  

• have been told to self-isolate by NHS Test and Trace or the NHS 
COVID-19 app because they have been identified as a close contact of 
someone who has tested positive, and are not exempt from self-
isolation 

and  

• have responded to a message from NHS Test and Trace and have 
provided any legally required information, such as details of their close 
contacts 

• are employed or self-employed 

• are unable to work from home and will lose income as a result of self-
isolating  

• are not currently receiving, and are not the partner in the same 
household as someone who is receiving, at least one of:  

o Universal Credit  
o Working Tax Credit  
o income-based Employment and Support Allowance  
o income-based Jobseeker’s Allowance  
o Income Support  
o Housing Benefit  
o Pension Credit  

and  
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• are on a low-income, as defined by their local authority, and will face 
hardship as a result of self-isolating  

 

3.4. The Council must define ‘low-income’ and it is recommended for fairness 

and transparency to set this to the levels used for the Benefits Cap.  This 

was introduced by the Welfare Reform Act 2012 and caps the amounts of 

benefits which working people can be entitled to (Benefit cap - GOV.UK 

(www.gov.uk)).  The current levels for those living outside Greater London 

are:  

• £384.62 per week (£20,000 a year) if you’re in a couple 

• £384.62 per week (£20,000 a year) if you’re a single parent and your 
children live with you 

• £257.69 per week (£13,400 a year) if you’re a single adult 
 

3.5. Some customers may face financial hardship where their income is above 

this level.  In exceptional cases, they may still be deemed eligible but this 

is expected to be rare and on a case-by-case decision.  

4. Other Options Considered 

4.1. The scheme could remain unchanged but is difficult to administer 

applications consistently and fairly without a level being set.  Customers 

are also uncertain when applying about the exact eligibility criteria.   

4.2. A different level could be considered. 

 

5. Background 

5.1. The Government launched the scheme to provide financial support to 

people on low incomes who are unable to work from home if they are told 

to self- isolate by NHS Track and Trace and will lose income as a result. 

5.2. Payments are designed to help ensure people who have tested positive 

for COVID 19 and their close contacts self-isolate for the required period 

to stop the onward spread of the virus. 

5.3. Individuals meeting set eligibility criteria who are told to self-isolate will be 

entitled to a payment of £500.  

5.4. The “Test and Trace Support Payment Scheme” provides a payment for 

those who: 

• have been asked to self-isolate by NHS Test and Trace either because 

they’ve tested positive for coronavirus or have recently been in close 

contact with someone who has tested positive;  
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• are employed or self-employed;  

• are unable to work from home and will lose income as a result; and  

• are currently receiving one of the qualifying benefits, namely: Universal 

Credit, Working Tax Credit, income-based Employment and Support 

Allowance, income-based Jobseeker’s Allowance, Income Support, 

Housing Benefit and/or Pension Credit.  

5.5. In addition councils can make discretionary payments of £500 to those 

who meet the eligibility criteria with the exception that they are not 

currently receiving one of the qualifying benefits but, who are on a low 

income and will face financial hardship as a result of not being able to 

work whilst self-isolating. 

5.6. From 8 March 2021 the scheme was also extended to allow parents or 

guardians of children or young people required to self-isolate.  The 

guidance was revised from 16 August 2021 due to changes to the self-

isolation rules:  

  

• they are the parent or guardian of a young person in the same household 

who is self-isolating and need to take time off work to care for them  

• they are unable to work from home and will lose income  

• the young person is: 

o aged 15 or under and has been told to stay at home and self-
isolate by NHS Test and Trace because they have tested 
positive for COVID-19; or  

o aged 25 or under with an Education, Health and Care (EHC) 
Plan and been told to stay at home and self- isolate by NHS 
Test and Trace because they have tested positive for COVID-
19; or  

o aged 25 and under, is not exempt from self-isolation from 16 
August, has an EHC Plan and has been notified as a close 
contact of someone with COVID-19 (by NHS Test and Trace or 
the NHS COVID-19 app); or  

o self-isolating because there was an outbreak at their education 
or childcare setting, and they have been sent home by their local 
public health team  

 

• the young person normally attends an education or care setting; and  

• the parent or guardian meets all the other criteria for a ‘main’ payment 

(see 5.4) 
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5.7. Parents or guardians can also be considered under the discretionary 

scheme where they are not in receipt of one of the benefits but will be 

facing financial hardship and on a low income. 

6. Implications 

6.1. Legal 

6.1.1. The Council must adhere to counter-fraud and post payment 

verification measures referenced in the UK government guidance 

document, though it has been made clear that the Council will not 

be liable for payments which have been fraudulently claimed. 

6.1.2. The Council must put in place adequate measures to record and 

account for payments.  

6.2. Finance 

6.2.1. The Council has received funding as follows: 

 Funding awarded  
(up to 30 September 
2021) 

Current awards  
(as of 24 October 

2021) 

Main scheme £649,000 £634,000 

Discretionary 

scheme 

£636,000 £502,500 

 

6.2.2. Any discretionary funding not spent at the end of the scheme will 

be returned. 

6.3. Policy  

6.3.1. The change to the scheme supports the following strategic priority: 

• An open and enabling organisation 

6.4. Equality 

6.4.1. The equality impact assessment will be updated to include the 

options being considered. 

6.5. Human Resources  

6.5.1. There are no staffing implications; the scheme will continue to be 

managed by the existing officers in the Benefits Section but the 

simpler criteria will ease the administration. 

6.6. Risk Management  

6.6.1. As the scheme is demand led, there is a risk that a large increase 

in demand will exceed the funding received.   
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6.6.2. To mitigate this, regular returns are submitted to DHSC and 

funding is adjusted in line with demand.  Funding is received every 

two months based upon the returns made. 

6.6.3. The Council can review the scheme and whether subsequent 

amendments are necessary. 

6.6.4. The risk environment around COVID-19 remains dynamic. Risk 

registers have been maintained as part of the Council’s response 

to date and the plans for recovery. 

6.7. Rural Communities  

6.7.1. There are no direct implications for rural communities 

6.8. Children and Young People/Cared for Children 

6.8.1. There are no direct implications for children and young people 

6.9. Public Health 

6.9.1. There are no direct implications for public health 

6.10. Climate Change 

6.10.1. The Test and Trace Support Payments Scheme is fully digital; 

applications are made on-line and supporting evidence can be 

uploaded or submitted via email.  Customers unable to self-serve 

can make an assisted application over the telephone. 

 

Access to Information 
 

Contact Officer: Liz Rimmer, Benefits Manager 
Liz.rimmer@cheshireeast.gov.uk 
01270 371448 
 

Appendices: None 
 

Background Papers: Information on the current Test and Trace Support 
Payments scheme:  
Test and Trace support payment (cheshireeast.gov.uk) 
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Work Programme – Corporate Policy Committee – 2021/22

Reference Committee 
Date Report title Purpose of Report

Report
Author /Senior 

Officer

Consultation and 
Engagement Process 

and Timeline

Equality Impact 
Assessment 
Required and 

Published
(Y/N)

Part of Budget 
and Policy 
Framework

(Y/N)

Corporate 
Plan Priority

Exempt Item 
and Paragraph 

Number

CP/20/21-
22 2 Dec 2021 Mid-Year Review 

2021/22

To consider a review of finance 
and performance at the mid-
point of 2021/22, as part of the 
council’s performance 
management accountability 
framework.

Director of Finance 
and Customer 
Services (s151 

Officer)

All of the six service 
committees will receive 
and consider this report 
during the same meeting 
cycle in November.

No Yes

A council 
which 

empowers 
and cares 

about 
people; A 

thriving and 
sustainable 
place; An 
open and 
enabling 

organisation

No

CP/21/21-
22 2 Dec 2021

Mid-Year Review of the 
Corporate Plan and 

Performance Update

To consider a review of the 
Corporate Plan at the mid-point 
of 2021/22 as part of the 
Council’s performance 
management accountability 
framework. To receive an 
update on integrated 
performance management and 
to consider proposals for 
updating the Corporate Plan for 
approval by Council for 
2022/23.

Executive Director 
Corporate Services

Yes
Yes Yes

An open and 
enabling 

organisation
No

CP/52/21-
22 2 Dec 2021 Bereavement Services 

Review

To consider the results of a 
strategic review of the Council’s 
commissioning and delivery 
arrangements of the service 
provided by Orbitas.

Executive Director 
Place Yes No

An open and 
enabling 

organisation
Yes, para 3

CP/19/21-
22 2 Dec 2021 Draft Digital Strategy

To approve the Council’s 
draft Digital Strategy 
prior to consultation.

Director of Finance 
and Customer 
Services (s151 

Officer)

Consultation 
Jan/Feb 2022 Yes Yes

An open and 
enabling 

organisation
No
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Reference Committee 
Date Report title Purpose of Report

Report
Author /Senior 

Officer

Consultation and 
Engagement Process 

and Timeline

Equality Impact 
Assessment 
Required and 

Published
(Y/N)

Part of Budget 
and Policy 
Framework

(Y/N)

Corporate 
Plan Priority

Exempt Item 
and Paragraph 

Number

CP/24/21-
22 2 Dec 2021 Communications Plan 

for Residents

To develop and approve a new 
approach for communications 
with residents.

Executive Director 
Corporate Services

Yes
Yes No

An open and 
enabling 

organisation
No

CP/25/21-
22 2 Dec 2021 Local Council Tax 

Support Scheme

To consult on and recommend 
the Local Council Tax Support 
Scheme for approval by 
Council on 15 December 2021.

Director of Finance 
and Customer 
Services (s151 

Officer)

No
Yes Yes

An open and 
enabling 

organisation
No

CP/26/21-
22 2 Dec 2021 Council Tax Base 

2022/23
To approve the Council Tax 
Base for 2022/23.

Director of Finance 
and Customer 
Services (s151 

Officer)

No
yes Yes

An open and 
enabling 

organisation
No

CP/28/21-
22 2 Dec 2021

Approach to 
Consultation and 

Engagement

To develop a new approach to 
consultation and engagement 
methods/processes.

Executive Director 
Corporate Services

Yes
Yes Yes

An open and 
enabling 

organisation
No

CP/55/21-
22 2 Dec 2021 Covid-19 Update To receive a Covid-19 update 

report.
Executive Director 
Corporate Services No No Yes

An open and 
enabling 

organisation
No

CP/58/21-
22 2 Dec 2021 Notice of Motion: Fire 

and Re-Hire

To receive a report in response 
to the notice of motion referred 
by Council.

Executive Director 
Corporate Services No Yes Yes

An open and 
enabling 

organisation

CP/59/21-
22 2 Dec 2021 Calendar of Meetings 

2022/23

To consider the draft calendar 
of meetings for 2022/23 and 
make recommendations to 
Council.

Executive Director 
Corporate Services Yes No No

An open and 
enabling 

organisation
No

CP/27/21-
22 12 Jan 2022

Best4Business 
Programme Post-

Implementation Review 
with Cheshire West 
and Chester Council

To approve the scope and 
process for a post-
implementation review of the 
project and review lessons 
learned.

Executive Director 
Corporate Services

Shared Services Joint 
Committee TBC Yes

An open and 
enabling 

organisation
No

CP/29/21-
22 12 Jan 2022

2021/22 Third Quarter 
Finance and 

Performance Review

To consider a review of finance 
and performance and the 
Medium Term Financial 
Strategy at the third quarter 
point of 2021/22, as part of the 
council’s performance 
management accountability 
framework.

Director of Finance 
and Customer 
Services (s151 

Officer)

No
No Yes

A council 
which 

empowers 
and cares 

about people

No

CP/30/21-
22 12 Jan 2022 Medium Term Financial 

Strategy
To respond to budget 
consultation.

Director of Finance 
and Customer 
Services (s151 

Officer)

Yes
Yes Yes

An open and 
enabling 

organisation
No

CP/32/21-
22 12 Jan 2022

Health and Safety and 
Workforce Reporting - 

Quarter 2

To consider a quarterly report 
on health and safety and 
workforce for Quarter 2, 
2021/22.

Executive Director 
Corporate Services

Corporate Health and 
Safety Forum No Yes

An open and 
enabling 

organisation
No
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Exempt Item 
and Paragraph 

Number

CP/33/21-
22 12 Jan 2022 Terms and Conditions 

Review

To consider a progress update 
on the Terms and Conditions 
Review.

Executive Director 
Corporate Services

Formal consultation 
process Yes Yes

An open and 
enabling 

organisation
TBC

CP/34/21-
22 12 Jan 2022 Emergency Assistance 

Scheme
To approve the final scheme for 
2022/23.

Director of Finance 
and Customer 
Services (s151 

Officer)

Yes
Yes Yes

An open and 
enabling 

organisation
No

CP/37/21-
22 12 Jan 2022 Shared Services 

Review
To update on the key 
milestones and benefits.

Executive Director 
Corporate Services

Ongoing engagement 
with staff and Trade 
Unions Yes Yes

An open and 
enabling 

organisation
No

CP/35/21-
22 10 Feb 2022 Medium Term Financial 

Strategy
To recommend the MTFS and 
budget for approval at Council.

Director of Finance 
and Customer 
Services (s151 

Officer)

Yes
Yes Yes

An open and 
enabling 

organisation
No

CP/36/21-
22 10 Feb 2022 Corporate Plan To agree the Corporate Plan for 

approval at Council.
Executive Director 
Corporate Services

Yes
Yes Yes

An open and 
enabling 

organisation
No

CP/38/21-
22 3 Mar 2022

Health and Safety and 
Workforce Reporting - 

Quarter 3

To consider a quarterly report 
on health and safety and 
workforce for Quarter 3.

Executive Director 
Corporate Services

Corporate Health and 
Safety Forum No Yes

An open and 
enabling 

organisation
No

CP/39/21-
22 3 Mar 2022 Open Data - Annual 

Report
For implementation in March 
2022.

Executive Director 
Corporate Services

TBC
TBC No

An open and 
enabling 

organisation
No

CP/40/21-
22 3 Mar 2022

Strategic Performance 
and Risk Reporting - 

Quarter 3

To review a report on strategic 
performance and risk for 
Quarter 3.

Executive Director 
Corporate Services

No
No No

An open and 
enabling 

organisation
No

CP/41/21-
22 3 Mar 2022 Terms and Conditions 

Review

To consider a progress update 
on the Terms and Conditions 
Review.

Executive Director 
Corporate Services

TBC
TBC No

An open and 
enabling 

organisation
No

CP/57/21-
22 3 Mar 2022 Digital Strategy To approve the Digital 

Strategy.

Director of Finance 
and Customer 
Services (s151 

Officer)

Completed
Yes Yes

An open and 
enabling 

organisation
No

CP/42/21-
22

Commercial/Enterprise 
Strategy

To approve a new strategy as 
part of the BTFP.

Executive Director 
Corporate Services

Yes
Yes Yes

An open and 
enabling 

organisation
No

CP/43/21-
22

Ways of Working with 
Town and Parish 

Councils
TBC Executive Director 

Place

Yes
Yes Yes

An open and 
enabling 

organisation
No
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CP/44/21-
22

Local Members' Say in 
Local Decisions TBC

Director of 
Governance and 

Compliance 
(Monitoring Officer)

TBC
TBC Yes

An open and 
enabling 

organisation
No

CP/45/21-
22

MoD Employer 
Recognition Award - 

Gold and Silver 
Schemes

TBC Director of 
Commissioning

TBC
TBC Yes

An open and 
enabling 

organisation
No

CP/46/21-
22 ICT Procurements TBC Executive Director 

Corporate Services

TBC
TBC Yes

An open and 
enabling 

organisation
No

CP/47/21-
22

EDI Strategy and 
Objectives

To develop and agree an action 
plan with at least six-monthly 
updates.

Executive Director 
Corporate Services

EDI Board
TBC Yes

An open and 
enabling 

organisation
No

CP/48/21-
22

Corporate Peer 
Challenge Annual 

Update
TBC Executive Director 

Corporate Services

TBC
TBC Yes

An open and 
enabling 

organisation
No P
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CHESHIRE EAST COUNCIL

Minutes of a meeting of the Finance Sub-Committee
held on Wednesday, 1st September, 2021 in the Council Chamber, Municipal 

Buildings, Earle Street, Crewe CW1 2BJ

PRESENT

Councillor A Stott (Chair)
Councillor S Carter (Vice-Chair)

Councillors D Brown, J Clowes, S Gardiner, S Hogben, B Puddicombe and 
M Goldsmith (for Cllr Abel)

OFFICERS 
Alex Thompson, Director of Finance and Customer Services
Julie Gregory, Acting Legal Team Manager
Paul Mountford, Democratic Services 

APOLOGIES
Councillor Q Abel

11 DECLARATIONS OF INTEREST 

Councillor S Hogben declared an interest as a non-executive director of 
ANSA in relation to the minutes of the previous meeting and an item on 
the agenda relating to the appointment of a Shareholder Working Group. 
He indicated that he would be abstaining from any vote on those items.

12 PUBLIC SPEAKING/OPEN SESSION 

There were no public speakers.

13 MINUTES OF PREVIOUS MEETING 

RESOLVED

That the minutes of the meeting held on the 27th July 2021 be approved as 
a correct record.

14 TREASURY MANAGEMENT ANNUAL REPORT 2020/21 

The Committee considered the Treasury Management Annual Report for 
2020/21.

In response to questions from members, the Director of Finance and 
Customer Services advised that update reports on the Council’s financial 
position in relation to Covid-19 would be submitted to the Corporate Policy 
Committee, Treasury Management policy reports would continue to come 
to the Finance Sub-Committee and any breaches of Treasury 
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Management policy would be reported to the Finance Sub-Committee and 
the Audit and Governance Committee.

RESOLVED

That the Treasury Management Annual Report for 2020/21 as detailed in 
Appendix A to the report be noted.

15 APPOINTMENT OF A SHAREHOLDER WORKING GROUP 

The Committee considered a report on the appointment of a Shareholder 
Working Group.

The Working Group would be required to support the shareholder 
responsibilities of the Sub-Committee during October and November and 
report back to the Sub-Committee for decisions, as necessary, in 
November. The Sub-Committee was asked to approve the terms of 
reference of the working group and the arrangements for the appointment 
of its members.

RESOLVED

That the Sub-Committee:

1. approves the setting up of a Shareholder Working Group;

2. approves the Terms of Reference of the Shareholder Working Group 
as set out in Appendix 1 to the report, subject to the amendment of 
paragraph 2.1.1. to provide that the Working Group shall comprise 3-5 
elected members of the Council on a politically proportionate basis with 
a quorum of 3 elected members;

3. appoints Councillor S Carter to chair the Shareholder Working Group; 
and

4. delegates responsibility to the Chair of the Shareholder Working Group 
to:

(a) appoint the other members of the Shareholder Working Group; and

(b) provide a report back to the Sub-Committee in November based on 
the work of the Working Group.

Note: prior to consideration of this matter, Councillor S Hogben sought an 
assurance that his directorship of an ASDV did not preclude him from 
speaking on the matter. The Legal Officer undertook to take the matter 
away for consideration and report back. In the circumstances, Councillor 
Hogben indicated that he would speak on the matter but would abstain 
from any vote.
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Councillor S Gardiner placed on record that he was a former director of an 
ASDV which had been closed down.

Councillor D Brown placed on record that he had formerly been the 
Chairman of CERF.

16 PROCUREMENT PIPELINE 

The Committee considered a report which provided an update on the 
pipeline of procurement activity to April 2024 and an update on the 
Contract Management System (Atamis). The report also confirmed the 
contracts awarded by the Council since April 2021 and reviewed the future 
reporting of contract Waivers to the Sub-Committee.

In response to members’ questions, the Director of Finance and Customer 
Services advised that:

 Members were responsible for setting the policy and strategy 
framework for procurement and would have oversight of large 
procurements and procurements which had a significant impact on 
procurement policy.

 Whilst waivers would be reported to the Finance Sub-Committee in 
connection with the Sub-Committee’s responsibility for oversight of the 
procurement process, the Audit and Governance Committee would 
maintain an assurance role which currently involved the review of 
waivers and non-adherence to contract procedure rules.

RESOLVED

That the Sub-Committee 

1. notes the procurement pipeline of work; 

2. notes the update on the Contract Management System and the 
improvements it will bring;

3. notes the contracts awarded by the Council since April 2021; and

4. approves that Waivers to Contract Procedure Rules will be reported to 
the Finance Sub-Committee as part of its responsibility for oversight of 
the procurement process, noting that the Audit and Governance 
Committee maintains an assurance role which currently involves 
review of waivers and non-adherence to contract procedure rules.

17 MTFS ASSUMPTIONS FEEDBACK FROM WORKING GROUP 

The members of the Working Group reviewing the assumptions within the 
MTFS, Councillors S Carter and J Clowes, reported their findings and 
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recommendations. A transcript of their oral report was circulated at the 
meeting.

They concluded that the assumptions made in the MTFS were well made 
and based on similar assumptions that had proven to be accurate in the 
past. As such, they believed the assumptions to be sound and (subject to 
quarterly monitoring) did not recommend any changes at this time.

Arising from the review, the Working Group had made a number of specific 
suggestions:

 A report on discretionary relief within business rates alongside a wider 
review of the impact of business rates on the MTFS should be 
commissioned as part of the Sub-Committee’s work programme.

 The Sub-Committee should review the projection for capital receipts, 
and their use. In this respect, it was noted that a report would be 
brought forward by the assets team in November.

 The Shareholder Working Group be asked to consider the issue of 
ASDV dividends and report back to the Sub-Committee.

The Chair thanked Councillors Carter and Clowes for their work on 
reviewing the MTFS assumptions.

RESOLVED

That

1. the Sub-Committee notes the Working Group’s conclusion that the 
assumptions in the MTFS are sound and that (subject to quarterly 
monitoring) no changes are recommended at this time; and

2. a report on discretionary relief within business rates alongside a wider 
review of the impact of business rates on the MTFS be commissioned 
as part of the Sub-Committee’s work programme.

18 CREWE TOWN CENTRE SUSTAINABLE HEAT NETWORK 

The Committee considered a report which sought authority to utilise 
external funding from the Future High Streets Fund and the Public Sector 
Decarbonisation Scheme for the delivery of the sustainable heat network 
in Crewe town centre.

Members felt that it would be helpful to have some form of oversight of 
how decisions were made on the funding of such projects. The Director of 
Finance and Customer Services undertook to consider the matter and 
report back.
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RESOLVED

That the Sub-Committee

1. approves the inclusion of the Crewe Town Centre Civic Heat Network 
capital project, with a total budget of £2.727m in the main capital 
programme; and

2. approves the alignment of the Capital Project for the Crewe Town 
Centre Civic Heat Network with the responsibilities of the Economy and 
Growth Committee.

Note: Councillor S Gardiner, as the Vice-Chair of the Strategic Planning 
Board, felt that he should not be present or take part in any discussion or 
voting on this matter on the basis that the Strategic Planning Board may at 
some future date be asked to consider a planning application which 
benefited materially from the project. He left the meeting before the matter 
was considered and was invited to return when the matter had been 
concluded.

19 WORK PROGRAMME 

The Committee considered its work programme for 2021/22.

The Chair referred to the need for two all-member budget sessions to be 
scheduled for this year to discuss ideas for budget-setting. The dates 
identified for the sessions were: Tuesday, 21st  September (3 – 5pm) and
Monday, 27th September (2 – 4pm). The Chair would be issuing an 
invitation to all members.

The Director of Finance and Customer Services advised that an additional 
meeting of the Sub-Committee later in September was required to 
consider the Group Outturn report. The optional dates were: Wednesday, 
22nd September (2pm) and Wednesday, 29th September (2pm). The 
Democratic Services Officer would consult members on these dates.

RESOLVED

That

1. the work programme be noted and approved subject to the inclusion of 
an item on discretionary relief within business rates alongside a wider 
review of the impact of business rates on the MTFS as agreed earlier 
in the meeting; 

2. the dates for two all-member budget sessions be noted; and

3. the need for an additional meeting of the Sub-Committee in September 
to consider the Group Outturn report be noted.
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The meeting commenced at 2.00 pm and concluded at 3.54 pm

Councillor A Stott (Chair)
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CHESHIRE EAST COUNCIL

Minutes of a meeting of the Finance Sub-Committee
held on Wednesday, 22nd September, 2021 in The Capesthorne Room - 

Town Hall, Macclesfield SK10 1EA

PRESENT

Councillor A Stott (Chair)
Councillor S Carter (Vice-Chair)

Councillors J Clowes, B Puddicombe, S Edgar (for Cllr Gardiner), D Edwardes 
(for Cllr Abel), A Harewood (for Cllr Hogben) and S Holland (for Cllr Brown)

OFFICERS 
Alex Thompson, Director of Finance and Customer Services
Joanne Wilcox, Head of Financial Management
Julie Gregory, Acting Legal Team Manager
Paul Mountford, Democratic Services 

APOLOGIES
Councillors Q Abel, D Brown, S Gardiner and S Hogben

20 DECLARATIONS OF INTEREST 

Councillor S Carter declared a non-pecuniary interest as an unpaid 
Director of a social enterprise company called The Green in the Corner 
which had received Covid-related grant funding.

21 PUBLIC SPEAKING/OPEN SESSION 

There were no public speakers.

22 MINUTES OF PREVIOUS MEETING 

RESOLVED

That the minutes of the meeting held on 1st September 2021 be approved 
as a correct record.

23 GROUP OUTTURN 2020-21 

The Sub-Committee considered the Group Outturn report for 2020-21.

Before considering the report, the Chair drew members’ attention to page 
44 in which the Director of Finance and Customer Services, Alex 
Thompson, had expressed his thanks to officers, services and 
organisations for their support and expertise throughout the 2020/21 
financial year. The Chair wished to place on record her own thanks, and 
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those of the Sub-Committee, not only to those mentioned in the report but 
also to Mr Thompson himself.

The report outlined how the Council had managed its resources during the 
2020/21 Financial Year. It included a narrative from the Council’s Draft 
Group Accounts, to highlight financial performance within the year, as well 
as associated appendices to show how the Council had achieved against 
the outcomes contained within the Corporate Plan as well as other 
important financial matters.

The Outturn was reported as part of the Statutory Accounts and was 
therefore subject to audit. The audited Accounts would be presented to the 
Audit and Governance Committee on 25th November 2021.

In response to questions from members, the Director of Finance and 
Customer Services advised that:

 Officers had reported to the Children and Families Committee on the 
continuing overspend on children’s services and some of the reasons 
underlying that overspend, and this issue would continue to be a 
feature of future financial reporting.

 The fact that there had been significant underspends in other areas, 
arising from the need to address the Covid pandemic, had enabled the 
Council to increase its general and earmarked reserves. This included 
£5m of unringfenced Covid grant which had been carried forward into 
the current financial year as an earmarked reserve for use in relation to 
Covid-related expenditure.

 Expenditure on Covid-related areas in the current financial year would 
continue to be reported to the Government through the Delta returns 
and a link to the relevant financial information would be provided to 
members.

 At the present time, all Covid-related expenditure by the Council had 
been met from Government grant funding and it had not been 
necessary so far to draw on funds from the General Reserve.

RESOLVED

That the Sub-Committee:

1. notes the contents of the report and each appendix;

2. approves Supplementary Capital Estimates up to and including 
£1,000,000 and Capital Virements up to and including £5,000,000 in 
accordance with Financial Procedure Rules as detailed in Appendix 3, 
Annex C to the report; and

3. recommends to Council to approve:
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(a) supplementary capital estimates over £1,000,000 in accordance 
with Financial Procedure Rules as detailed in Appendix 3, Annex D; 
and

(b) fully-funded supplementary revenue estimates over £1,000,000 in 
accordance with Financial Procedure Rules as detailed in Appendix 
2, Table 1.

The meeting commenced at 2.00 pm and concluded at 2.43 pm

Councillor A Stott (Chair)
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CHESHIRE EAST COUNCIL

Minutes of a meeting of the General Appeals Sub Committee
held on Wednesday, 25th August, 2021 at Committee Suite 1,2 & 3, 

Westfields, Middlewich Road, Sandbach CW11 1HZ

PRESENT

Councillor S Edgar (Chair)

Councillors A Stott and J  Weatherill

OFFICERS IN ATTENDANCE

Sarah Baxter, Democratic Services Officer
Susan Kenyon, Solicitor, Adults and Education, People Team
Helen Rawlinson, Transport Manager - Education Travel

1 APPOINTMENT OF CHAIR 

RESOLVED

That Councillor S Edgar be appointed Chair to the meeting.

2 APOLOGIES FOR ABSENCE 

There were no apologies for absence.

3 DECLARATIONS OF INTEREST 

There were no declarations of interest.

4 PUBLIC SPEAKING TIME/OPEN SESSION 

There were no members of public present.

5 EXCLUSION OF THE PRESS AND PUBLIC 

RESOLVED

That the press and public be excluded from the virtual meeting during 
consideration of the following item pursuant to Section 100(A)4 of the 
Local Government Act 1972 as amended on the grounds that it involves 
the likely discussion of exempt information as defined in Paragraphs 1 and 
2 of Part 1 of Schedule 12A to the Local Government Act 1972 and the 
public interest would not be served in publishing the information.

6 SCHOOL TRANSPORT APPEALS 
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Consideration was given to the following School Transport Appeals.

(a) Case 1 - 10:05am 

The Sub-Committee considered an appeal against a decision of the 
Council not to offer assisted school transport.

The Sub-Committee heard the appeal based on the written and oral 
evidence of the Presenting Officer, who detailed the local authority’s case, 
and the written and oral evidence of the Appellant and the Supporter.  
Members of the Sub-Committee asked questions by way of clarification.

The Presenting Officer, the appellant and the supporter withdrew from the 
meeting, following which the Sub-Committee reached its decision.

RESOLVED

That the appeal be dismissed.

(b) Case 2 - 10:35am 

The Sub-Committee considered an appeal against a decision of the 
Council not to offer assisted school transport.

The Sub-Committee heard the appeal based on the written and oral 
evidence of the Presenting Officer, who detailed the local authority’s case, 
and the written evidence of the Appellant.  Members of the Sub-Committee 
asked questions by way of clarification.

The Presenting Officer withdrew from the meeting, following which the 
Sub-Committee reached its decision.

RESOLVED

That the appeal be dismissed.

The meeting commenced at 10.00 am and concluded at 11.00 am

Councillor S Edgar (Chair)

Page 442



CHESHIRE EAST COUNCIL

Minutes of a meeting of the General Appeals Sub Committee
held on Tuesday, 14th September, 2021 at Committee Suite 1,2 & 3, 

Westfields, Middlewich Road, Sandbach CW11 1HZ

PRESENT

Councillor S Edgar (Chair)
Councillor A Harewood
Councillor D Murphy

OFFICERS IN ATTENDANCE

Neil Roberts, Accessibility Officer, Transport Policy 
Susan Kenyon, Solicitor, Adults and Education, People Team
Karen Shuker, Democratic Services

OFFICERS ALSO IN ATTENDANCE

Joanne Bowkett, Admissions, Transport and Fair Access Team Manager 
(Observer)
Ian Marshall, Operations Support Manager, Transport (Observer)

7 APPOINTMENT OF CHAIR 

RESOLVED

That Councillor S Edgar be appointed as Chair of the meeting.

8 APOLOGIES FOR ABSENCE 

There were no apologies for absence.

9 DECLARATIONS OF INTEREST 

There were no declarations of interest.

10 PUBLIC SPEAKING TIME/OPEN SESSION 

There were no members of the public present.

11 EXCLUSION OF THE PRESS AND PUBLIC 

RESOLVED

That the press and public be excluded from the virtual meeting during 
consideration of the following item pursuant to Section 100(A)4 of the 
Local Government Act 1972 as amended on the grounds that it involves 
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the likely discussion of exempt information as defined in Paragraphs 1 and 
2 of Part 1 of Schedule 12A to the Local Government Act 1972 and the 
public interest would not be served in publishing the information.

12 SCHOOL TRANSPORT APPEAL 

Case one 

The Sub-Committee considered an appeal against a decision of the 
Council not to offer assisted school transport.

The Sub-Committee heard the appeal based on the written and oral 
evidence of the Presenting Officer, who detailed the local authority’s case, 
and the written and oral evidence of the Appellants.  Members of the Sub-
Committee asked questions by way of clarification.

The Presenting Officer and the appellant withdrew from the meeting, 
following which the Sub-Committee reached its decision.

RESOLVED

That the appeal be dismissed.

The meeting commenced at 10.00 am and concluded at 11.23 am

Councillor S Edgar (Chair)
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